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Curriculum Vitae 
 

Name/Address:          Joerg Hennerici                        

  Antoni Nikola 29 

  Oroklini Hills 10, House 110 

  CY, Oroklini 7040 

 

Born:  1967 

IT experience since:  1992 

GULP-ID:  44975 

 

Phone:  +357 (99) 17 66 21 

Mobile phone:  +49 (175) 918 74 30 

eMail:  Joerg.hennerici@jotroncy.com 

 
 

Possible project roles 
 
Program / Portfolio / Project manager, Technical project lead, Project coordinator 
Solution Project Manager, Interims Management 
 
 
 
Skill 
 

Experienced in project organization, documentation and management 

Migration, transition, outsourcing-, and rollout experience on enterprise level (larger than 10k 

clients) 

Technological focus: Microsoft-based environments, server-based computing, virtualization 
(client, server, software), security, software distribution and system management 

Personnel management (teams up to 30 members, mainly international teams) 

15 years of experience in living/working abroad (Russia, Hungary, Slovakia, Czech Republic, 

France, Belgium, Italy, Ireland, Spain, Singapore, China, Hong Kong, Japan, South Africa, 

USA, Luxembourg) 

 
 
 
Education and training: 
 
High school diploma 
Vocational training in Structural Engineering 
Professional training as Management Assistant in Data Processing 
Business studies (School of Business Administration and Economics):  
4 university terms 
 
 
 

Certifications: 
 
Scrum Master PSM II 
Scrum Agile Leadership 
Scrum Master  
Scrum Product Owner 
Information Technology Infrastructure Library Foundation (ITIL) 
Master's Certificate in Project Management (MCPM/PMI) 
Microsoft Certified System Engineer Windows NT4 (MCSE) 
Microsoft Certified System Administrator Windows 2000 (MCSA) 
Microsoft Certified System Engineer Windows 2000 (MCSE) 
Novell Certified Administrator (CNA) 
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Language skills: 
 
 German (mother tongue) 
 Good command of English 

Basic knowledge of Greek 
 

Additional occupations 
 
 Trainer at the Volkshochschule (adult education centre) 
 Yearly PMI Convention 
 Yearly Microsoft Ignite Convention 
 
 
 

 
Industries 

 

Finance 

IT service (system vendors, Managed Service providers) 

Event & Media 

Manufacturing 

Automotive 

Medical Service 

Pharma 

Financial Consultancy 

Social Association (EU) 

 
 
Customer list (excerpt) 
 

Deka Bank Luxembourg S.A., DIS AG, Computacenter AG & Co. oHG, Commerzbank 

Luxembourg S.A., Cancom GmbH, Duex GmbH, Commerzbank AG, AWD, Hewlett-Packard 

GmbH, Max Software GmbH, SEB AG, CC Bank AG, ED European Office of Social 

Association, APA Firmengruppe 

 

 
 

Royalty: 
 
 Euro 1150/day  

 
 
 
Avaialable from: 
 
 tbd  
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Examples of references 
 

„[...] Der Consultant ist eine dynamische Persönlichkeit mit einer ausgeprägten 

Fachorientierung, der in seinem Bereich stets die Weiterentwicklung der Themen, 

Dienstleistungen und Produkte mit großem Engagement zeit- und ergebnisgerecht unterstützt 

hat.  […] empfehlen sie gerne weiter […]“ 

„[…] Besonders positiv hervorzuheben ist sein Wille sowie das dazu benötigte Engagement 

zur kompletten Problemlösung und der damit verbundenen Transparenz des Konstrukts. […]“ 

„[…] Durch diese ihn auszeichnenden Eigenschaften trug er maßgeblich zu einer sehr hohen 

Kundenzufriedenheit bei. […]“ 

„[...] zeichnete sich durch eine außerordentliche Einsatzbereitschaft aus, wobei sein 

Enthusiasmus und sein zielorientiertes Engagement stets motivierend auf die Kollegen und 

Mitarbeiter wirkte. […]“ 

„[...] Seine Arbeitsweise wurde durch ein sehr gutes analytisch-konzeptionelles und zugleich 

pragmatisches Denk- und Urteilsvermögen geprägt. […]“ 

„[...] zeigte stets außerordentlich große Initiative, beispielhaften Fleiß und hohen Eifer. […]“ 

„[...] hat die besonderen Aufgaben seiner Position stets zu unserer vollsten Zufriedenheit 

erfüllt und unseren Anforderungen und Erwartungen in jeder Hinsicht und in allerbester 

Weise entsprochen. […]“ 

„[...] hat eine offene und jederzeit hilfsbereite Art. Bei Vorgesetzen, Kollegen und 

Mitarbeitern war er gleichermaßen sehr anerkannt. […]“ 

„[...] Gegenüber seinen Mitarbeitern verhielt er sich immer offen und kollegial. Es gelang ihm 

daher, die Mitarbeiter seiner Teams auch in schwierigen Situationen zu sehr guten Leistungen 

zu motivieren. […]“ 

„[...] Seine Projekte plante er äußerst zielstrebig und umsichtig. Er war dadurch in der Lage, 

auch mit unerwarteten Situationen souverän umzugehen und beendete seine Aufgaben immer 

termingerecht. […]“ 

„[...] zeigte eine sehr gute Übersicht und Arbeitseinteilung, vor allem auch in Situationen mit 

turbulentem Geschäftsbetrieb und erheblicher Arbeitsbelastung. […]“ 

„[...] Er sorgte für einen umfassenden Informationsfluss und delegierte Aufgaben und 

Verantwortungen im richtigen Maß. Damit gewährleistete er ein kontinuierlich gutes 

Teamergebnis. […]“ 

„[...] erfasste komplexe und diffizile Sachverhalte rasch und entwickelte praktikable 

Problemlösungen. Herr Hennerici verstand es hervorragend, die Mitarbeiter zu überzeugen 

und ihre Zusammenarbeit aktiv zu fördern. […]“ 

„[...] Er verfügt über eine umfangreiche, fundierte Berufserfahrung und beherrschte seine 

Arbeitsbereiche umfassend. […]“ 

„[...] He reached the optimal and most cost-effective solutions without fail. He has 

comprehensive, detailed, and current professional knowledge, in terms of project management 

methods as well as the current state of infrastructure technologies. […]“ 

„[...] was recognized and liked as a leading part of the subproject. He succeeded, therefore, in 

motivating members of his team to strive to do the very best they can, even in difficult 

situations. Mr. Hennerici always fulfilled the specific duties of his position to our complete 

satisfaction and he met our requirements and expectations in every respect. […]“ 

„[...] He was highly respected and well-liked among superiors, colleagues, and staff alike. 

I have no hesitation in recommending him to any future employer. We would be pleased to 

reemploy […]“ 
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Project history: 
 
Customer: International Investment Bank Luxembourg 
Date: From December 2022 till now 
Position: Agile Project Manager 
Project description: ISO20022 
Description of duties: 
 

▪ SCRUM  
▪ Requirements management 
▪ Project lead branch migration 
▪ Tools: MS-Office, MS-Project Server, MS-Visio, BMC Remedy, Octane 
▪ AD-, MS-Exchange, MS-Teams 
▪ Enterprise Environment 

 
 
Customer: International Investment Bank Luxembourg 
Date: From May 2022 till March 2023 
Position: Agile Project Manager 
Project description: Migration Swift Text-Messages to the new Standard ISO20022 
Description of duties: 
 

▪ Project Planning,  
▪ Steering developer teams 
▪ Coordination and negotiation with 3rd. party Vendor  
▪ Task-Coordination, Tracking, Organisation, Delegation 
▪ Tools: MS-Office, MS-Project Server, MS-Visio, BMC Remedy, Octane 

 
 
Customer: International Investment Bank Luxembourg 
Date: From December 2022 till now 
Position: Agile Project Manager 
Project description: Server Transition to the new service provider and Domain 
Description of duties: 
 

▪ Project Planning,  
▪ Transition Management 
▪ Steering developer teams 
▪ Requirements management 
▪ Project lead branch migration 
▪ Coordination and negotiation with 3rd. party Vendor  
▪ Task-Coordination, Tracking, Organisation, Delegation 
▪ Tools: MS-Office, MS-Project Server, MS-Visio, BMC Remedy, Octane 
▪ AD-, MS-Exchange and Voice-migration 
▪ Enterprise Environment 
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Customer: International Investment Bank Luxembourg 
Date: From December 2020 till 2021 
Position: Agile Project Manager 
Project description: Takeover of a project in difficulties - Transition of the workplace to the new 
service provider 
Description of duties: 
 

▪ Project Planning,  
▪ Transition Management 
▪ Steering developer teams 
▪ Requirements management 
▪ Project lead branch migration 
▪ Coordination and negotiation with 3rd. party Vendor  
▪ Task-Coordination, Tracking, Organisation, Delegation 
▪ Tools: MS-Office, MS-Project Server, MS-Visio, BMC Remedy, Octane 
▪ AD-, MS-Exchange and Voice-migration 
▪ Enterprise Environment 

 
 
Customer: International Investment Bank Luxembourg 
Date: From July 2020 till November 2020 
Position: Agile Project Manager 
Project description: Isolation of private customer data against the enterprise network 
Description of duties: 
 

▪ Project Planning, 
▪ Transition Management 
▪ Steering developer teams 
▪ Requirements management 
▪ Coordination and negotiation with 3rd. party Vendor  
▪ Task-Coordination, Tracking, Organisation, Delegation 
▪ Tools: MS-Office, MS-Project Server, MS-Visio, BMC Remedy, Planning-IT, 

Octane 
▪ Enterprise Environment 

 
 
Customer: International Investment Bank Luxembourg 
Date: From January 2019 till June 2020 
Position: Agile Project Manager 
Project description: Managing of GDPR- and Integration project / Multi Project management 
Description of duties: 
 

▪ Project Planning, Multi-Project Management 
▪ Transition Management 
▪ Steering developer teams 
▪ Requirements management 
▪ Managing of GDPR, MIFID II / MFIR sub projects 
▪ Sub-project lead branch migration 
▪ Coordination and negotiation with 3rd. party Vendor  
▪ Task-Coordination, Tracking, Organisation, Delegation 
▪ Tools: MS-Office, MS-Project Server, MS-Visio, BMC Remedy, BugZilla, HP-

ALM, Planning-IT, Octane 
▪ Enterprise Environment 
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Customer: International Investment Bank Luxembourg 
Date: From January 2018 till December 2018 
Position: Agile Project Manager 
Project description: Managing of Regulatory- and GDPR projects / Multi Project management 
Description of duties: 
 

▪ Project Planning, Multi-Project Management  
▪ Definition of work packages 
▪ Steering developer teams 
▪ Requirements management 
▪ Managing of GDPR, MIFID II / MFIR sub projects 
▪ Coordination and negotiation with 3rd. party Vendor  
▪ Task-Coordination, Tracking, Organisation, Delegation 
▪ Tools: MS-Office, MOPS (MS-Project Server), MS-Visio, BMC Remedy, 

BugZilla, HP-ALM, Planning-IT 
▪ Managing of the global Service-Provider 
▪ Enterprise Environment 

 
 
Customer: International Investment Bank Luxembourg 
Date: From August 2017 till December 2017 
Position: Project Manager 
Project description: Innovation IT-Infrastructure 2017  
Description of duties: 
 

▪ Project Planning, Project Management  
▪ Definition of work packages 
▪ Delegating and coordinating and sub-project and Workplace responsibles 
▪ Contract Management 
▪ Coordination requirements of the local banking supervision 
▪ Representing Project status to steering 
▪ Representing Project status to CAB 
▪ Stakeholder Management 
▪ Coordination sub projects 
▪ Coordination and negotiation with 3rd. party Vendor  
▪ Coordination of the global Service provider 
▪ Task-Coordination, Tracking, Organisation, Delegation 
▪ Tools: MS-Office, MOPS (MS-Project Server), MS-Visio, BMC Remedy, 

Planning-IT 
▪ Enterprise Environment 

 
 
Customer: International financial institution Luxembourg 
Date: From January 2017 till July 2017 
Position: Project Manager 
Project description: Integration of an independent subsidiary into the mother concern 
Description of duties: 
 

▪ Statement of work 
▪ Project Planning, Project Management (Budget responsibility 3 Mio) 
▪ Representing Project status to steering 
▪ Representing Project status to the Program 
▪ Coordination sub projects 
▪ Coordination and negotiation with 3rd. party Vendor  
▪ Coordination of the global Service provider 
▪ Task-Coordination, Tracking, Organisation, Delegation 
▪ Tools: MS-Office, MS-Project, MS-Visio, HP Service Manager, Project 

Framework,  
▪ Enterprise Environment 
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Customer: International financial institution 
Date: From October 2016 till December 2016 
Position: Project Manager 
Project description: Feasibility study – transition bank entity into global environment 
 
Description of duties: 
 

▪ Pre study  
▪ Clarification legal requirements (financial authority), bank secrecy 
▪ Verification status infrastructure 
▪ Presentation status 

 
 
Customer: International financial service provider 
Date: From April 2015 till September 2016 
Position: Project Manager 
Project description: Security - Implementation of a Vulnerability and Compliance Management  
 
Description of duties: 
 

▪ Project Planning, Project Management 
▪ Steering/Controlling Provider team 
▪ Process definition and description 
▪ Presentation Project status 
▪ Moderation of Battle days 
▪ Negotiation 
▪ Coordination and negotiation with 3rd. party Vendor  
▪ Coordination of the global Service provider 
▪ Task-Coordination, Tracking, Organisation, Delegation 
▪ Tools: MS-Office, MS-Project, MS-Visio, HP Service Manager, Project 

Framework, Symantec CCS, McAfee MVM 
▪ Enterprise Environment 

 
 
Customer: Bank 
Date: From March 2014 till March 2014 
Position: Project Manager 
Project description: Integration/implementation of a collaboration software concerning log gathering 
as well as Client-Agent asset management  
 
Description of duties: 
 

▪ Project Planning, Project Management 
▪ Analysis, Test scene, 
▪ Validation of infrastructure dependencies 
▪ Process definition and description 
▪ Presenting Project status 
▪ Risk, change and release management 
▪ Coordination and negotiation with 3rd. party Vendor  
▪ Coordination of the global Serviceprovider 
▪ Task-Coordination, Tracking, Organisation, Delegation 
▪ Supporting Stakeholder 
▪ Techn. tasks 
▪ Tools: MS-Office, MS-Project, MS-Visio, Intersect Alliance Snare Enterprise, 

HP Service Center,  
▪ Enterprise Environment Unix, Linux, Windows -Enterprise environment 

 
 
 
 
 
 
 
 



Page 8 

 

 
 
Customer: International financial service provider / Investment banking (New York) 
Date: From March 2012 to February 2014 
Position: Project Manager 
Project description: IT Audit remediation (migration of a heterogen. Server environment as well as 
applications to the global environment inc;. decom of legacy domains) 
 
Description of duties: 
 

▪ Project Planning, Project Management (Budget responsibility 4 Mio) 
▪ Risk Definition-, Analysis 
▪ Organisation Project Briefings 
▪ Prestudy of the environment 
▪ Validation of infrastructure dependencies 
▪ Organization and presentation of information briefings 
▪ Process definition and description 
▪ Presentation Project status 
▪ Risk, change and release management 
▪ Coordination and negotiation with 3rd. party Vendor  
▪ Coordination of the global Serviceprovider 
▪ Task-Coordination, Tracking, Organisation 
▪ Supporting Stakeholder 
▪ Tools: MS-Office, MS-Project, MS-Visio, VMWare, Quest CA, ArcSight, 

Snare, HP Service Center, Project Framework 
▪ Enterprise Environment Unix, Linux, Windows (a few domains), a couple 

of a 100 servers as well as applications 
 
 

 
Customer: Bank 
Date: From April 2010 to February 2012 
Position: Co-Projectleader 
Project description: Implementation a Security/monitoring Solution SIEM (Security  

   Information and Event Management, setup a SOC (Security  
   Operation Center) 

 
Description of duties: 
 

▪ Project Planning, Project Management 
▪ Risk Definition-, Analysis 
▪ Organisation Project Briefings 
▪ Validation of infrastructure dependencies 
▪ Organization and presentation of information briefings 
▪ Process definition and description 
▪ Risk, change and release management 
▪ Task-Coordination, Tracking, 
▪ Implementation of an Quest Change Auditor Organisation with different AD-

Forests 
▪ Tools: MS-Office, MS-Project, MS-Visio, VMWare, Quest CA, ArcSight, HP 

Service Center, Project Framework 
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Customer: International financial service provider (Russia) 
Date: From January 2010 to March 2010 
Position: Project Manager 
Project description: Migration from Windows NT/4 to Windows 2003/XP and  

   integration into the global Active Directory 
 
Description of duties: 
 

▪ Planning and Implementation of Disaster recovery Center for Russian 
Branches as well as the investment division as follows: 

▪ Migration of application servers 
▪ Communication, project planning, risk analysis 
▪ Definition of migration paths 
▪ Definition and supervision of project schedules 
▪ Script compilation (SQL, Robocopy) 
▪ Application analysis and testing (client and server-side) 
▪ Validation of infrastructure dependencies 
▪ Organization and presentation of information briefings 
▪ Process definition and description 
▪ Risk, change and release management 
▪ Tools: MS-Office, MS-Project, MS-Visio, VMWare 

 
 
 
Customer: International financial service provider (Russia) 
Date: From June 2009 to December 2009 
Position: Project Manager 
Project description: Migration from Windows NT/4 to Windows 2003/XP and  

   integration into the global Active Directory 
 
Description of duties: 
 

▪ Integration of the Russian Branches as well as the investment division as: 
▪ Migration of application servers 
▪ Communication, project planning, risk analysis 
▪ Definition of migration paths 
▪ Migration and co-ordination of electronic banking systems:  
▪ BSS, Connect Direct 
▪ Definition and supervision of project schedules 
▪ Script compilation (SQL, Robocopy) 
▪ Application analysis and testing (client and server-side) 
▪ Validation of infrastructure dependencies 
▪ Organization and presentation of information briefings 
▪ Server application analysis and testing 
▪ On-site data acquisition 
▪ Process definition and description 
▪ Coordination of software deployment with the relevant departments 
▪ Process definition and description 
▪ Integration of the migrated application servers into the global Active Directory 
▪ Test management 
▪ Risk, change and release management 
▪ Tools: MS-Office, MS-Project, MS-Visio 
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Customer: International Bank 
Date: From January 2008 to May 2009 
Position: Project Manager 
Project description: Migration from Windows NT/4 to Windows 2003/XP and  

   integration into the global Active Directory 
 
Description of duties: 
 

▪ Integration of the subsidiaries in Europe (Spain, Italy, Russia), Asia 
(Singapore, China, HongKong, Japan) and South Africa as well as the 
investment division as follows: 

▪ Migration of application servers 
▪ Communication, project planning, risk analysis 
▪ Definition of migration paths 
▪ Migration and co-ordination of electronic banking systems: Multicash, Gemini 

and Edifact 
▪ Definition and supervision of project schedules 
▪ Script compilation (SQL, Robocopy) 
▪ Application analysis and testing (client and server-side) 
▪ Validation of infrastructure dependencies 
▪ Organization and presentation of information briefings 
▪ Server application analysis and testing 
▪ On-site data acquisition 
▪ Process definition and description 
▪ Coordination of software deployment with the relevant departments 
▪ Process definition and description 
▪ Integration of the migrated application servers into the global Active Directory 
▪ Test management, Risk, change and release management 
▪ Tools: MS-Office, MS-Project, MS-Visio 

 
 
 
Customer: International financial service provider 
Date: From November 2005 to December 2007 
Position: Project Manager 
Project description: Migration from Windows NT/4 to Windows 2003/XP and  

   integration into the global Active Directory 
 
Description of duties: 
 

▪ Integration of the subsidiaries in Europe (Belgium, the Netherlands, Ireland, 
England, Italy, Hungary, Czech Republic, Slovakia, Russia), Asia (Singapore, 
Dubai) and South Africa as well as the investment division as follows: 

▪ Migration of application servers 
▪ Communication, project planning, risk analysis 
▪ Definition of migration paths 
▪ Migration and coordination of electronic banking systems: Multicash, Gemini 

and Edifact 
▪ Definition and supervision of project schedules 
▪ Application analysis and testing (client and server-side) 
▪ Validation of infrastructure dependencies 
▪ Organization and presentation of information briefings 
▪ Server application analysis and testing 
▪ On-site data acquisition 
▪ Process definition and description 
▪ Co-ordination of software deployment with the relevant departments 
▪ Integration of the migrated application servers into the global Active Directory 
▪ Test management 
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Customer: Financial Institution 
Date: From September to October 2005 
Position: Project Manager 
Project description: Migration of the trading division LAN from Windows NT/4 to Windows 2003/XP 

and integration into Active Directory 
 
Description of duties: 
 

▪ Application analysis (client and server-side) 
▪ Organization and presentation of information briefings 
▪ Co-ordination of rollout baskets for software deployment with the relevant 

departments 
▪ Project management, risk identification, change analysis 
▪ Definition and supervision of the project schedule 
▪ Analysis of the until then independently co-ordinated trading/treasury 

department and identification of problems relating to migration 
▪ Process definition and description 
▪ Presentation of information briefings and meetings 
▪ Identification of problems relating to the integration of the trading software 

applications and their application servers into Active Directory 
▪ Problem Management introduction and co-ordination 
▪ Concept definition for the integration of elements of the trading division LAN 

into the existing Active Directory 
 
 
 
Customer: International financial service provider 
Date: From May to August 2005 
Position: Project Manager 
 
Project description: Migration from Windows NT/4 to Windows  

   XP/2003 and integration into Active Directory 
 
Description of duties: 
 

▪ Definition of an inspection plan for about 200 sites 
▪ Definition of a roll-out plan for the headquarters 
▪ Roll-out planning and co-ordination for the headquarters 
▪ Organization and presentation of information briefings 
▪ Definition and supervision of project schedules 
▪ Co-ordination of rollout baskets for software deployment with the relevant 

departments 
▪ Setting up and co-ordinating a task force for issues management at the 

headquarters 
▪ Analysis of the trading/treasury division and identification of problems relating 

to migration 
▪ Process definition and description 
▪ Identification of problems relating to the integration of the trading software 

applications and their application servers into Active Directory 
▪ Risk definition, quality management 
▪ Problem Management introduction and co-ordination 

 
 
As of March 2023 


