Sandwich Community Fire Protection district

Agenda

February 12th, 2026 6:00 PM

Call to Order / Pledge of Allegiance

Open Forum / Comments from the Public

Review, Correct and Approve Previous Meeting Minutes Including Special Meeting
Treasurer’s Report

Correspondence

Attorney’s Report

Chief’s Report

Executive Session
ILCS120/2©(1):

Old Business

- Union Negotiation discussion
- Vehicle Maintenance with BKFD approve updated agreement

New Business

- Equipment Purchase request

- Training Requests

- New Personnel

- IHlinois Funds

- 0Old National Wealth Management

- Ambulance fees consider for approval

Posted: Tuesday Feb 10th, At 1402 hrs. by Derek Hagerty



Sandwich Community Fire Protection District

Meeting Minutes
January 8. 2026 7:00 P.M.
Present: Trustee President — Jeff Beverage

Trustee Secretary — Justin Gifford
Trustee Treasurer — Matt Weismiller
Chief — Derek Hagerty

Administrative Assistant — Ashley Benitez

Call to Order / Pledge of Allegiance
Trustee Beverage opened the meeting at 7:00P.M, followed by the reciting of The Pledge of Allegiance .

Open Forum / Comments from the Public
-A member from the public stated that prior meeting minutes did not show a roll call vote to enter into
executive session and noted that this is the proper procedure and should be this way going forward.

Review, Correct and Approve Previous Meeting Minutes
Trustee Gifford motioned to approve the November meeting minutes, Trustee Beverage seconded the vote.
Trustee Weismiller abstained from a vote as he was not present at the November meeting.

Treasurer’s Report

Trustee Weismiller presented the cash on hand at $3,003,245.22 as of 12/31/25 and $2,949,997.50 as of
1/8/26. Trustee Beverage made a motion to accept the Treasurer’s report, Trustee Gifford seconded the vote. All in
favor. The bills to be paid are $62,061.69. Trustee Beverage made a motion to approve bills, Trustee Gifford
seconded the motion. All in favor.

Correspondence

-Several Christmas cards had been received over the holiday season from the public, local business and other
local fire departments.
-Franklin Mall Project/Lions Club sent a thank you for food project help, they were able to distribute 210 food boxes
to local families.
-Lisa Beins sent a thank you for all of the department’s help with her husband prior to his passing.
-Several 4t grader pictures were submitted from Prairie View Elementary School as part of a contest.

Attorney’s Report
None

Chief’s Report
-Attached

Old Business
-Union Negotiation discussion
-Next negotiation meeting is set for 1/20/26 at 9am.

-Vehicle Maintenance with BKFD
-Currently waiting on approval from BKED, their meeting is 1/8/26 at 7pm, same as our meeting. Chief
Hagerty will email Trustees with what they say.

New Business
- Equipment Purchase request
-None



-Training requests
-None

-New Personnel
-None

-Consider approving the 2026-27 tentative budget
-Trustee Beverage made a motion to approve the tentative budget and fine tune it later, Trustee Gifford

seconded the vote. All in favor.

Adjournment
Trustee Beverage made a motion to close the meeting at 7:24PM. Trustee Gifford seconded the motion. All in

favor.



