Sandwich Community Fire Protection District

Meeting Minutes
June 11, 2026 7:00 P.M.
Present: Trustee President - Jeff Beverage Chief - Derek Hagerty
Trustee Treasurer — Matt Weismiller Deputy Chief - Jayson Darby
Trustee Secretary — Justin Gifford Firefighter — Dalton Morris
Administrative Assistant — Ashley Benitez Firefighter — Matt Davis

Call to Order / Pledge of Allegiance
Trustee Beverage opened the meeting at 7:04P.M, followed by the reciting of The Pledge of Allegiance.

Open Forum / Comments from the Public
-None

Review, Correct and Approve Previous Meeting Minutes
Trustee Gifford made a motion to approve the previous meeting minutes; Trustee Weismiller seconded the
vote. All voted yes.

Treasurer’s Report

Trustee Weismiller presented the treasurer’s report and stated the cash on hand as of 5/31/26 was
$2,648,511.37; and the cash on hand as of 6/11/26 is $2,604,258.51. Trustee Beverage made a motion to accept
the Treasurer’s report; Trustee Weismiller seconded the vote. All in favor.
Trustee Weismiller presented the bills to be paid are $35,294.95. Trustee Gifford made a motion to approve the
bills; Trustee Weismiller seconded the motion. All voted yes.

Correspondence
-Thank you card from Jean Hanson and family for standing guard at Ace Hanson’s funeral 5/5/26.
-Thank you card from the IVVC students of the Fire Science and EMS classes.

Attorney’s Report
-Budget and ordinance sent for notice and will be presented at July’s Trustee meeting.

Chief’s Report

-Attached

-Would like to get Jeff Grey more pay for the amount of work he does for the department, especially with
plans.

Executive Session
(Roll Call/Reason)
ILSC120/2©(1):
-Trustee Beverage made a motion to enter into Executive session at 71 2pm regarding legal matters.
Trustee Gifford voted yes, Trustee Weismiller voted yes. All in favor.
-Trustee Beverage opened the regular meeting back in session at 7:34pm.

Old Business
-Vehicle surplus discussion

-#471 appraised at between $550,000-$590,000.00. New BOF class starts in July — new people to the
department..



New Business
- Equipment Purchase request
-None

-Training requests
-None

-New Personnel
-None

-Vehicle Maintenance or updates

-#425 - To re-build PTO $1600-$3000. Waiting on a new price to compare re-buildto new. Chief requested
to spend up to $3,0000 for the re-build. Trustee Weismiller made a motion to approve up to $3,000 to re-build PTO
on #425. Trustee Gifford seconded. All in favor.

-Vehicles are getting PMd.

-EVS/Elite/assured partners
-Trustee Weismiller made a motion to let Assured Partners pursue the warranty issues with EVS & Elite.

-District Assets:
-Money Market - none
-CD’s — none
-Investment Accounts — None

Adjournment

Trustee Beverage made a motion to close the meeting at 7:42PM. Trustee Weismiller seconded the motion.
Allin favor.



