Sandwich Community Fire Protection District
Meeting Minutes

November 14, 2024 7:00 P.M.

Present: Trustee President — Jeff Beverage
Trustee Secretary — Chuck Fish
Trustee Treasurer — Matt Weismiller
Chief — Derek Hagerty
Resident — Bill Novicki
Resident — Judd Weber

Call to Order / Pledge of Allegiance
Trustee Beverage opened the meeting at 7:00 P.M. followed by the Pledge of Allegiance.

Open Forum / Comments from the Public
None

Review, Correct and Approve Previous Meeting Minutes

Trustee Weismiller made a motion to approve the Commissioner’s meeting minutes, seconded by Trustee
Fish, Trustees Beverage, Fish and Weismiller all voted yes. Trustee Beverage Made a motion to approve the previous
regular meeting minutes, seconded by Trustee Weismiller, Trustees Beverage, Fish and Weismiller all voted yes.

Treasurer’s Report

Trustee Weismiller stated that the Cash on Hand is $2,625,810.82 and the Disbursements total is
$29,596.70, Trustee Beverage made a motion to approve the Cash on Hand as stated, seconded by Trustee Fish,
Trustees Beverage, Fish and Weismiller all voted yes. Trustee Fish made a motion to approve the disbursements as
stated, seconded by Trustee Beverage, Trustees Beverage, Fish and Weismiller all voted yes.

Correspondence

Trustee Beverage read a Thank you card from the Gruca family, a Thank you from Stonybrook for
assistance with a fire and a donation for $1000.00, a Thank you from Haskin’s School third graders for Fire
Prevention week and a Thank you from Big Rock Fire District for Sandwich’s assistance for 2 fires.

Attorney’s Report
None

Chief’s Report
(Attached)

Executive Session
(Roll Call/Reason)
ILSC120/2©)(1):

Old Business

New Business
- Equipment Purchase Requests

Trustee Weismiller made a motion to purchase a new Grant Funded Cot, seconded by Trustee Fish, Trustees
Beverage, Fish and Weismiller all voted yes. Trustee Beverage made a motion to purchase 4 Gas Monitors at a cost
total of $4590.00 to be taken from Line Item # 5285, seconded by Trustee Weismiller, Trustees Beverage, Fish and
Weismiller all voted yes.
- Training Requests



Trustee Fish made a motion to approve $340.00 for supplies needed for a class at Fire College for Brianna
Bell and Jeff Grey, seconded by Trustee Weismiller, Trustees Beverage, Fish and Weismiller all voted yes. Chief
stated that all of the other Training classes are Grant funded.
- Personnel
- Election Petition Turn In Time
- Tax Levy

Trustee Beverage made a motion to approve the Tax Levy at 4.99% per Attorney Flaherty’s
recommendation, seconded by Trustee Fish, Trustees Beverage and Fish voted yes and Trustee Weismiller voted no.
- 457 Retirement Fund

Chief stated that the full time guys are looking into a speaker inform them about 457 Retirement Funds at no
cost to the District.
- Chief stated that customized blankets for Christmas gifts were what everyone wanted at a cost of $2500.00 to be
taken from Line Item #5248, Trustee Beverage made a motion to approve the blankets purchase, seconded by
Trustee Fish, Trustees Beverage, Fish and Weismiller all voted yes.
- Trustee Beverage made a motion to have MRS Carpet Cleaners clean the building’s carpets for $1922.00, seconded
by Trustee Weismiller, Trustees Beverage, Fish and Weismiller all voted yes.

Executive Session

Trustee Fish asked if the Trustees and Chief could enter into Executive Session at 7:26 P.M.
Trustees re- opened the reqular meeting at 7:55 P.M.

- Snow Plow Bids

Trustee Beverage made a motion to put Snow Plow Bid announcement in the paper, seconded by Trustee
Weismiller, Trustees Beverage, Fish and Weismiller all voted yes.

- Assessment Appeal
Trustees are letting the City handle the Appeal.

Adjournment

Trustee Weismiller made a motion to adjourn the meeting at 8:03 P.M. seconded by Trustee Fish, Trustees
Beverage, Fish and Weismiller all voted yes.



Chief Notes:
The last Months happenings.

November 14th, 2024

Grants: Awarded

Compeer Financial $3448.00 Spent on two Glidescopes

o Two Glidescopes costs $6800.00 salesman gave us 3400 in discounts. We
received two Glidescopes for the price of one!

Dekalb County Community Grant - $12,000 (Stretcher) *Deposited*
LaSalle County ARPA - $20,000 (Stretcher) *Awaiting spending*

o Stryker Stretcher new is $33,205.90. They gave us a discount to buy new and be
under our awarded budget. Total of $31,721.84. I would like to bring up for
purchase using grants awarded to us.

Do have a few more grants out awaiting to hear back.

Budget: We are 6 months into the budget. Looking at 12 month projections overall I think we
are looking okay. Fuel will be close, Cell Phone looks to be over, Telephone will be well under!
Firefighter Pay: We paid April’s payroll out of this fiscal year’s budget. When noticed it was to
late to correct? So we started out negative April’s payroll.

Fire Billing: We have not done Fire billing for a while. I was working with PBS and signed us
up on the new system to start doing Fire Billing again! All officers and members have been
told what needs to be done. Paperwork has been added to all vehicles.

Training: Like to approve $340.00 to send Jeff Grey and Brianna Bell to Fire College. This
includes everything needed for the weekend class.

Free Training that we have coming up and past month:

Curtis Moersh — working towards TRT specialist — All Grant funded!

Celia, Jonathon, and Ryan are graduating BOF Academy Next week!! Grant funded
Derek Hagerty, Mike Platt, Matthew Davis, and Riley Johns — Haz Mat Tech — Grants!
Derek Hagerty, Jayson Darby — Rope operations tech — Grant Funded!

Derek Hagerty, Jayson Darby starting the TRT Specialist classes after Rope class. Grant
Sending 3 possibly 4 to Fire academy this January. This was grant funded as well.
Many individuals from the fire side have went to classes over the last two months all
grant funded. Classes such as, Basic Extrication, Pipeline emergencies, Fire Behavior
and reading smoke, First in Engine company, Elevator Rescue, First due in alarms, and
more.

Jeff Grey Instructor 1 and Jayson Darby Instructor 2

Very excited for this group as they are eager to be here and want to further their careers and
make the team more ready for response.



Classes that need funded:

e Curtis Swiftwater and Surface operations both $875
e Brianna Bell Winter fire school All weekend $170
e Jeff Grey Winter fire school All weekend $170

o Totals: $1215 Left in line: $7,828

IPRF Audit: I went through an IPRF audit, and it went very well! We received 100%
completion from our last audit expectations. Made several policies and procedures to satisfy
their safety concerns and updated many things around the station. Only have one area of
concern concerning this audit, a simple work out policy for the gym. That’s it. It went very
smoothly and well.

Tax Levy: Shawn asked to make sure we set something this month. I told him we discussed it
last meeting and the board was thinking about lowering it to save the taxpayer some money.
His response was exactly this, “Tell them the attorney thinks it is a bad idea to lower the rate
under the tax cap. A freeze maybe but lowering it will cause problems into the future.....”
responded I will let them know and get back to you.

Wildwood update: Still in holding. No further updates

Sandwich Volunteer inc board: The SFD members did nominations for the Inc board. No one
from the current board was nominated again for the new year coming. As of now the Inc will
have an all-new board.

Website: Kathy is officially done. I had a problem getting everything switched over to my
name and changing the passwords. After many calls and emails. I finally have control of the
website.

Radios: We purchased all the radios last year and had half installed. Our radio guy died and
we finally have a new radio company that is contracted with KenCom. The cost is $3600 to
finish installing new radios in the vehicles. These are the mounted encrypted radios.

4-gas Meter: We had a 4-gas meter fail and is obsolete to fix. New NFPA Meter cost is
$990.00

These two purchases totaling: $4,590 Line # 5285 has $15,893 in it.

Working with MABAS 25. Jayson Darby, Derek Hagerty, Mike Platt, Riley Johnson, and
Matthew Davis will be joining the HazMat team for MABAS Training and responses.

Curtis Moersh, Jayson Darby, and Derek Hagerty will be joining the TRT team for Training
and responses

Thoughts: The FT guys asked if they could have someone come in and look into 457s and
more retirement ideas and extra insurances and such. This would be 100% optional for
members and at no cost to the district. If okay they would like to have someone come in for
information. Payroll deducted



Christmas gifts for the entire dept. Customized blankets is what everyone wanted. Total price
$2500. Use line #5248

Pension board update: Money has been sent down state for investments and caught up to date
thus far. All fiscal and financial paperwork has been filed with DOI. Actuarial reports from
attorney have been sent to district auditor for final audit on district end. Once Gabby is done
on her end, then the Pension attorney will be able to finish pension audit for final actuary
report to be submitted to state. Pension meetings are quarterly next meeting is second
Monday in January 1500 Hours.

IPRF update. Rob Cannon has received $68,000 so far from IPRF. This will stick on our
record for 5 years after it has been settled. Our rates are expected to go up this next year. Will
keep you posted.

Sandwich EMA: Working with EMA to be more involved with us. Due to the shortage of
responders be cool to use them for traffic control and such. Well see where that goes.

This last month has been busy as far as pub ed events:

e Prairie View School
o Fire Drill
o Safety assembly
o Take over gym class
e Woodbury School
o Fire Drill
o Safety Assembly
e Haskin School
o Fire Drill
o Safety assembly
o Take over gym class
e Middle school/Dummer
o Two Fire drills one planned and one unannounced
o Take over gym class for the day
e High school
o Fire Drills
e IVVC
o Fire Drills
¢ YMCA
o Trick or Trunk event
e Downtown Sandwich
o Trick or Truck event
e Holloween we drove around passing out candy for SFD
e School Escorts
o Two band escorts as they won state events



o SHS Football team playoff escort
e VWCH Health Fair
o Provided engine and sparky for their event
¢ Sandwich Library
o Read with sparky (Such a hit we have another one lined up)
¢ Did a first aid night with the boy scouts and station tour
e Daycare came for a meet with firefighters and sparky and station tour
e Went to a young mans bday party on Wells st.

We held our annual reviews for all paid staff. Had very great outcomes and feedback. Will be
starting volunteer reviews soon. We have a great group of individuals these days.

Carpet cleaning. We three more bids come in and on said we are to big for his business. The
lowest bid is now .25 per square foot. Of the six bids the lowest bid is $1922.50

All our Stryker equipment has been serviced and Pm’d for the yearly inspections

They pipe downstairs going into the air dryer was all corroded and had much built up. We had
all that piping replaced. I was told it could be dangerous if not replaced. Henderson has been
scheduled to come down and check that air dryer just to make sure we are still up and going,.
Ordering more material to be put in it as well

Next month’s meeting? Still on for the first Tuesday? Are we cancelling the regular monthly
meeting?

Dec 31 is the annual volunteer party for past and present. Don’t forget to mark your
Calanders. They went with sweet n savory again this year. Will have more updates soon on
this event.



