New Resident Survival Guide

Welcome to The Lakes at Gig Harbor (“The Lakes”), a unique and desirable gated, retirement community.  New residents always have many questions about their new home and community.  This guide provides much of the information you will need for a stress-free transition to life in The Lakes.  It does not replace or amend the Lakes “Covenants, Conditions and Regulations” that all residents must read and follow.  Please feel free to contact The Lakes manager if you have questions at 857-5456.  Please file this guide for future reference.
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Clubhouse

The Lakes’ clubhouse is available for free use by residents and their guests.  Most activities in the clubhouse are organized by the Lakes Community Organization (LCO).  Other activities including weddings, receptions, anniversary and birthday parties are organized by individuals.  The LCO maintains the master calendar of events for use of the clubhouse.  Contact the LCO Vice-President for Social Planning for dates and times available for use.  His/her name and phone number is listed in the Lakes Directory of phone numbers and the monthly LCO newsletter, The Mirror.

There is no charge for use of the clubhouse.  However, there is a history of voluntary donations to the LCO for use of the clubhouse.  Donations are matched by The Lakes management to purchase or replace items for the clubhouse.

There is a keypad entry-lock on the side door, allowing residents 24/7 self-access. The clubhouse is closed and locked in the evening, by 6:00. 
Covenants

Please read The Lakes’ covenants carefully.  They were created by management and residents to make living in The Lakes more enjoyable, reduce conflicts between neighbors, and help to maintain property values.  Call the manager if you have questions.  

The manager is responsible for enforcing covenants.  Some violations are directly observed and others are reported by residents.  Please read the covenants carefully and follow them to avoid unnecessary conflict with the manager or other residents.  

Door-to-door Solicitation and Campaigning

Door-to-door sales calls and political campaigning are not allowed in The Lakes.  You may certainly ask salespeople to come to your home.  But you may not authorize them to use your name as a reference for door-to-door solicitation in The Lakes afterwards.  If a salesperson or political candidate comes to your door without your invitation, politely explain that they must leave The Lakes or you will call the manager.  If they do not leave, call the manager.   

Emergency Preparedness

The Lakes residents are part of a program offered by Pierce County that offers training for “neighborhoods” to prepare for a potential regional event or disaster such as a major earthquake, major windstorm, long-term power-outage, etc.  Residents of The Lakes meet in groups according to the section of The Lakes in which they live to develop plans for what to do before, during and after an event.  The goal is for residents to be self-sufficient for several days without assistance from outside sources.

The LCO has a committee chairperson for emergency preparedness who works with the county to organize meetings for residents.  S/he also directs the efforts of “block captains” who are volunteers representing neighborhoods identified in The Lakes.  

Garage GFI’s (Ground Fault Interrupter Electrical Outlets)

Each garage has a GFI electrical outlet that prevents accidental shock hazards when using outlets in the garage and the outlet near the ground just outside the garage’s folding door.  The GFI outlet has red and black buttons to enable testing and resetting.  The garage GFI is usually mounted on the inside of the garage on the other side of the wall from the power meter.  Some outlets have been covered by cabinets and may require extra effort to find.

If your garage lights, outlets or garage door stop working at the same time, check the GFI outlet.  If it has “tripped”, push the red button back in to restore power to the garage.  If the button will not stay in, there is a short that must be fixed before resetting the GFI or the GFI needs to be replaced.  GFI’s are also located in bathrooms and kitchens where they control outlets in the room and occasionally elsewhere, including on outside walls.  If one or more outlets do not work, check all GFI’s before calling an electrician.

The garage is not a reliable place to keep a freezer or refrigerator storing food or other items of value because a defective GFI feeding the outlets can trip without your knowledge.  Contact an electrician to discuss options available to you to bypass the GFI. 

Garbage Pickup and Recycling

Garbage service is provided at no charge for residents of The Lakes. Trash is collected on Tuesdays between 8:30 and 11:30 AM by The Lakes staff including holidays.  Place your can at the end of your drive on Sunday night or early Monday morning.  Do not leave trash in plastic bags on the curb.  Crows will tear them open and distribute contents for neighbors to see and you to pick up.

Each home is allowed one 32-gallon can of trash each week.  If you have one or more additional cans, place them next to the can with $5 in cash or check in an envelope attached to each extra can.  Contact the manager to discuss disposing of odd items that do not fit in the can.  

Trash must be enclosed in either a plastic liner for the whole can or individual plastic bags placed in the can.  Please do not put lawn clippings in your can or over-fill a can, requiring compaction to seat the lid.  There is no problem with items sticking out of the can, such as fluorescent tubes.  Hypodermic needles must be securely enclosed in a hard container to protect staff.   

Recycling service is provided at no cost to residents who choose to participate.  A special cart is provided to collect all recyclables except glass.  Instructions on each cart’s lid give specifics about what can and cannot be recycled.  Recycle carts are emptied by a refuse company every other Monday.  The recycling schedule is printed on the calendar that accompanies the LCO’s newsletter – The Mirror.  It is also listed on The Lakes’ channel 3.  Please place the cart at the street end of your driveway with the handle pointed toward your home.  Carts are handled by a mechanical arm mounted to a truck, so location at the curb is important.  

Many residents separate aluminum cans from other recyclables.  They place the cans in a plastic bag and place the bag on the curb along with recycling.  Two volunteer residents will collect the cans in the morning.   Cans are sold to provide money for a needy Gig Harbor family “adopted” by the LCO.

Gates

The main entrance gates are open daily from 8 AM to 5 PM.  Outside of those hours you will use your remote gate opener to operate the gate as you enter. Extra or replacement openers are available from the manager for $35.   Both gates open automatically as you leave.

Visitors to The Lakes when the gates are closed must stop at the main entry gate’s keypad to call you so that you can remotely open the gate.  First, they use * or  #  buttons on the keypad to scroll through a list of residents to find your name and lot number.  The manager will enter your name and phone number on the entry device at the main gate as soon as he is given the number by the sales office or you.  The entry device has only 13 spaces available for names, so the length of the last name determines whether first names can be listed or just initials.  Tell the manager if you have a preference for first name or initials.

After your guest enters your lot number on the keypad, the device dials your home phone number.  You then answer and talk to your guest as with any other phone call.  If you want the person to enter, press 9 on your phone to open the gate.  Wait until your guest confirms that the gate is opening before you hang up.  Reenter 9 again if necessary.  Usually, non-portable phones work best to operate the gate.  Please do not allow door-to-door salesmen or people who you do not know to enter.  

If you plan to have a function in your home or the clubhouse that will be attended by many people coming after the main gate closes, talk to the manager to arrange for a one-time only code to be keyed in by your guests to open the gate without your input.

The rear gate (east of the main gate on 144th St) is closed at all times.  Use your remote to open it for entry.  If your remote does not work, try changing the battery.  If you accidentally change the internal code on the controller, call the manager to reset it.

If you witness a gate malfunction, the manager would appreciate a call.

Lakes Community Organization – LCO

The Lakes is fortunate to have an active and effective resident organization commonly referred to as the LCO.   The LCO organizes a wide variety of activities and events to make living at The Lakes more enjoyable and interesting.  

After you move in, the LCO will send a volunteer to welcome you to The Lakes.  S/he will also gather information for the monthly newsletter.  

The LCO has a general meeting for all residents once a month and other meetings to organize events and activities.  Residents elect officers and Board members annually.  In meetings and elsewhere, residents often refer to their lot number when talking to other residents.  
Lease and Other Payments to The Lakes

Each monthly lease payment is to be received by The Lakes on or before the 5th of the month.  Fees may be added for late payments, depending upon payment history and circumstances.  The manager will notify you if your payment has not been received on or before the 5th.

Payments can be placed in the slot in the door to the manager’s office in the clubhouse or mailed to The Lakes at 4420 146th St NW, Gig Harbor WA 98332.  Checks may be placed in an envelope for deposit in the mail slot if you wish, but it is not required.  You may combine lease and RV parking charges into one check.  

All new residents are required by lease to pay their monthly lease via electronic bank withdrawal. Upon purchase of your home, you will submit a voided check, along with your signed lease to the manager.

No invoices or statements are sent to residents.  

Leases

Lease amounts are increased annually based on the Consumer Price Index for Seattle.  Notices are sent in April with new lease amounts.  

Mail Boxes

Mailboxes are officially controlled by the postal service.  If you lose your key or have other problems with your box, call the local post office for instructions.  

Management and Resident Responsibilities

The Lakes at Gig Harbor is a privately-owned business.  The Lakes has a manager, one permanent and one seasonal grounds maintenance employee.  The manager and grounds employees work for and are accountable to the owners of The Lakes.  They do not work for or answer to residents of The Lakes.  

The Lakes’ staff maintain the clubhouse and all areas outside of resident home sites.  Turf and plantings visible by all residents and visitors are considered to be a higher priority than other areas viewed by few residents.  In particular, areas outside the perimeter fence surrounding resident lots receive much less attention than inside the fence.  

Residents are responsible for maintaining their homes and home sites, often referred to as “lots”.  Boundaries between lots are usually identifiable by fences, rows of vegetation and utility meters.  If you have a question about a boundary, the manager can give you exact dimensions of your lot.  Boundaries between home lawns and mowed common areas may not reflect official boundaries. They have been established by past residents who set mowing limits for their yard.

The Lakes’ staff do not generally provide direct assistance to residents.  Problems with plumbing, leaking roofs, wiring, yard work, etc. are the responsibility of residents.  

The manager is available Monday through Friday in the office in the clubhouse. He is available 24 hours/day for emergencies.  His phone number is listed in the Lakes Directory.  He generally comes to the the clubhouse in the morning, returns calls, etc. then leaves to work on-site or travel elsewhere for supplies, meetings, training, etc.  If you wish to meet with him, either come to the clubhouse before 9 AM or call for an appointment.  

The manager often attends LCO monthly meetings to share or gather information.  S/he does not attend to solicit and field complaints.  He is not there for a “gripe session”.  If you wish to discuss any matter, meet with him as described above. 

Monthly Newsletter

A monthly newsletter for residents at The Lakes is called The Lakes Mirror.  It is provided by the LCO for a small annual fee and hand-delivered to each subscriber’s home.  It includes a calendar with the schedule for events and activities at The Lakes; names and phones numbers for LCO officers and other people of interest; narratives about events; articles about life in The Lakes and other topics of general interest; movie and restaurant reviews; birthdays and anniversaries of residents; information about past LCO meetings; and occasionally a letter from The Lakes manager with information of general interest.  

A copy of the most recent Mirror is available from the Sales Office for those buying homes through that office.  Others can contact the manager for directions on receiving a Mirror.  The Mirror has a drop box in the clubhouse next to the bulletin board for articles and other correspondence.

Pets 

Pets must be on a leash except in residents’ yards and while walking along the perimeter road around The Lakes.  Access to that road is from the maintenance/RV storage yard or a wood gate on 144th St east of the east gate.  

Pet owners must keep pets from going onto others’ yards, particularly if pets need to do you know what.  Pets may go onto all turf areas maintained by The Lakes.  In all cases, pet owners must collect and dispose of droppings.  

Phone Directory and Resident Map

The LCO maintains and distributes a phone directory of all residents of The Lakes.  A map showing where residents live is maintained by the manager and is provided with the directory.  Contact the manager for the most recent resident map.  The directory is usually distributed once each year.  Copies are available from The Lakes Sales office for residents buying a home through that office.  Call the manager if you did not receive a directory or if you did not purchase your home through the sales office.

Recreational Vehicle and Boat Parking Lot

The Lakes provides a parking area for recreation vehicles and boats.  A monthly fee of $65 is charged powered spaces and $50 for unpowered spaces.   Water is available in the parking lot.  Septic dumping is not.  

Septic Pump Tanks and Alarms

Alarms for septic pump tanks are mounted on the garage wall of many, but not all homes.  They can be identified by a box with a red plastic dome on top and buttons to test and silence the alarm.  If your home has an alarm, and it sounds at any time, press the “Silence” button and notify the manager in the office – 857-5456 or at home 313-6254.  Pump tanks are designed with at least one-day’s reserve space, so an alarm does not mean that you or your neighbors will have problems with your homes’ plumbing soon.  

Some homes have pump tanks on their home sites.  Pump tank lids are concrete with metal grab bars.  Please do not open the lid because debris can get into the tank and ultimately plug the drainfield distribution system.  You may place planters on the lids but please do not cover the lid with soil or bark.   Pump tanks also have an electrical junction box next to the lid.  Please do not open the box as it contains wires carrying 120 to 240 Volts of electricity.  

Septic Systems

Each home has a septic tank on its lot or an adjacent lot.  Many septic tanks have one or two green plastic access lids so staff can find and maintain tanks.  
Others are buried with no access on the surface or with green lids under grass or shrub beds.  If you want to know where your tank is, call the manager for an appointment and septic records will be reviewed with you.  

Effluent from your septic tank, along with that from 1 to 5 other tanks on your neighbors’ sites, drains into a pump tank that distributes effluent to a drainfield somewhere on The Lakes property.  The Lakes management is responsible for maintenance of those systems as well as monitoring and pumping septic tanks.  Residents are responsible for keeping pipes under their home and out to and into the septic tank free-flowing.  If you have a stoppage, check the septic system “cleanout” usually located near your home’s sliding glass door. If it is full, then the pipe entering the tank or the inlet baffle to the tank is clogged.  If the cleanout is empty, then the blockage is in a pipe under the house.   It is the resident’s responsibility to call and pay a plumber or pipe cleaning service to clean pipes and inlets.  

Septic systems at The Lakes do not need any additives or bacterial cultures added by residents to work properly.  Garbage disposals are not recommended for septic systems.  Excessive grease and oils washed down drains will often lead to plugging at the septic tank inlet or baffle.  There is no good answer to the common question about type of detergent to use to wash clothes when homes are on septic tank systems.  Plumbers will frequently report that powered laundry detergent can clog pipes, so they recommend liquid soap.  Unfortunately, most liquid laundry soaps contain oils that can harm drainfields.  The only guidance at this time is to use a quality product, either dry or liquid.  

Siding

Homes in The Lakes have an “engineered wood” siding made by well-known companies that can last for a very long time if well-maintained.  Engineered wood siding that is poorly maintained is particularly susceptible to dry-rot, warping and disintegration, when compared to other types of siding that you may have had and maintained in the past.  

The problem is that engineered wood siding from the early 90’s was made from wood particles partially glued together and formed under pressure, resulting in a somewhat porous material.  If water from any source (rain, sprinklers, wet soil or bark, leaky faucets or leaky gutters) repeatedly gets into the siding, the particles of wood will absorb and hold water like sponges.  Wet wood particles support dry rot fungi and weaken the glue holding the siding together.  The secret to this siding’s longevity is to do everything you can to keep water from gaining access to the wood particles inside the siding.

A good paint job will keep water from getting into siding from its surface.  Unfortunately, the ends and cut edges of siding, where water can easily gain access to the wood particles, are hidden behind trim boards so you can’t paint or seal them.  Your only choice is to stop water before it gets behind the trim with quality caulk at every trim/siding joint that is exposed to water.  The most common entry point for water is the joint between the horizontal trim along the bottom of exterior walls and the bottom of the siding.  The next most common entry point is  around bay window trim.   A careful eye and lots of quality caulk will seal the rest of the potential entry points on the exterior of the home.  

Warping is another problem with the siding caused by wood particles swelling when water vapor from inside the home condenses as it moves through the siding during cold weather.  Steam condensing on windows is an indicator of excess water vapor in the air.  
Use built-in fans to extract water vapor from bathrooms and kitchens, particularly during cold weather, to reduce the chance of condensation in the siding.  Another solution, particularly in bathrooms with excess water vapor, is to paint walls with a vapor-barrier paint.    

Even if paint and caulk are adequate, an annual inspection is recommended to identify small problems before they become big problems.  Probe walls and trim with a screwdriver to find soft spots caused by dry rot or call a home inspector for help.  Look for points where caulk has separated from wood, particularly where caulk is exposed to sunlight on the “weather” side of the house.

Utilities

Contact utility companies directly if you have difficulty with water, telephone or electrical service.  Contact “Locator Services”, listed in the phone book, before you dig deeply near transformers or water meters.  People will come to mark the locations of phone, power and water lines near your home.

No natural gas is available in The Lakes.  Propane is available from tanks placed next to homes.  The location and screening plan for new tanks must be approved by the manager prior to installation.

If you need to turn off your water system, do it at the water meter.  Meters are near the curb, usually in pairs, between houses.  You will need a crescent or other wrench to turn the valve.  Make sure to keep turning the valve until it is closed; don’t rely on the arrow on the valve.  
Yard Lights

Bulbs and sensors in yard lights on rock pedestals in front of each home are maintained by The Lakes staff.  If your light does not turn on or off, call the manager to report the problem.  The bulb or sensor will usually be changed within a few business days.  Power for the light comes from the GFI in the garage described above.  Please check it before you call to report an outage.

Pedestal repair is the responsibility of the homeowner.  
Walking Through The Lakes

Walking on streets and trails is encouraged in The Lakes.  However, as there are no sidewalks, you must be alert to cars and trucks on The Lakes streets.  Walking on the trail around Lake Diane is encouraged except for those who have difficulty walking on un-paved and uneven surfaces.  

Residents often carry treats for dogs encountered while walking in The Lakes.

Yard Maintenance

Residents either take care of their own yards or hire others to do the work.  Residents can choose between other residents who provide lawn and landscaping services (ask the manager for names) or many companies that work in The Lakes.  Ask neighbors for recommendations.  

Remind vendors or contractors to obey speed limits and keep their pets in their vehicles.  Vendors who repeatedly speed or release pets will be denied future access to The Lakes. 
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