SUSTAINABLE SUPPLY CHAIN
MANAGEMENT TRAINING
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Course Title: Sustainable Supply Chain Management Training
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Course Validity: 2 Days
Validity: Not Applicable
HRD Corp Scheme: Claimable

INTRODUCTION

This training provides participants with essential understanding of sustainable supply chain
principles, responsible sourcing, supplier engagement and environmental-social governance
integration. It introduces risk management, transparency practices and sustainability
requirements that organisations must address to improve supply chain performance. The
course strengthens capabilities in managing sustainability expectations across suppliers and

business partners.

OBJECTIVE(S):

« Understand sustainable supply chain concepts and global expectations

« Learn responsible sourcing requirements and risk management practices

« Strengthen supplier assessment and engagement capabilities

« Understand environmental and social sustainability criteria in supply chains
« Learn monitoring, documentation and reporting requirements

« Improve transparency, traceability and continuous improvement efforts

« Support ESG alignment within procurement and supply chain operations
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TARGET GROUP(S):
« Supply chain & procurement teams

« ESG & sustainability personnel

Compliance, QA/QC and operations departments

Manufacturing, trading and distribution organisations

« Anyone involved in supplier management or responsible sourcing

ENTRY REQUIREMENT(S):

« Able to read, write, and communicate in Malay/English

TOPIC(S):
1. Introduction to Sustainable Supply Chain Concepts and Principles
2.Responsible Sourcing Requirements and Supplier Expectations
3.Supply Chain Environmental and Social Sustainability Criteria
4.Risk Identification, Supplier Screening and Prioritisation
5.Supplier Engagement, Communication and Performance Monitoring
6. Traceability, Transparency and Sustainable Procurement Practices
7.ESG Alignment, Reporting and Compliance Requirements

8.Continuous Improvement and Sustainable Supply Chain Strategies
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LIST OF REFERENCE BOOK(S):

« Responsible Sourcing & Sustainable Procurement Guidelines
« ESG & Supply Chain Sustainability Frameworks
« International Supply Chain Standards

» Corporate Social Responsibility & Ethical Trade Manuals

LIST OF TEACHING AID(S):
« LCD projector
« Computer

« Whiteboard with accessories

METHODOLOGY(S):

o Lecture

Case studies

« Group discussions

« Documentation review
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TRAINING SCHEDULE
Day 1
Time Activity / Topic
8:30 am — 9:00 am Registration and Introduction
9:00 am — 9:45 am Topic 1: Sustainable Supply Chain Concepts
9:45 am — 10:30 am Topic 2: Responsible Sourcing Requirements
10:30 am — 10:45 am Morning Tea Break
10:45 am — 11:30 am Topic 3: Environmental & Social Sustainability
Criteria
11:30 am — 12:30 pm Topic 4: Risk Identification & Supplier Screening
12:30 pm — 1:30 pm Lunch Break
1:30 pm — 2:30 pm Case Study: Supplier Sustainability Issues
2:30 pm — 3:30 pm Workshop: Conducting Supplier Risk Assessment
3:30 pm — 3:45 pm Afternoon Tea Break
3:45 pm — 5:00 pm Practical Exercise: Supplier Prioritisation
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TRAINING SCHEDULE

Day 2

Time

Activity / Topic

&:30 am — 9:00 am

Recap of Day 1 & Q&A

9:00 am — 9:45 am

Topic 5: Supplier Engagement & Performance
Monitoring

9:45 am — 10:30 am

Topic 6: Traceability & Sustainable Procurement

10:30 am — 10:45 am

Morning Tea Break

10:45 am — 11:30 am

Topic 7: ESG Alignment & Compliance Requirements

11:30 am — 12:30 pm

Practical: Reviewing Supplier Sustainability Data

12:30 pm — 1:30 pm

Lunch Break

1:30 pm — 2:30 pm

Topic 8: Sustainable Supply Chain Strategies

2:30 pm — 3:30 pm

Group Exercise: Developing a Supplier Sustainability
Plan

3:30 pm — 3:45 pm

Afternoon Tea Break

3:45 pm — 5:00 pm

Final Review, Q&A & Closing
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