REVENUE BUDGET COMPARATIVE

BETHLEHEM AUTHORITY

Racky Ridge Hunling Club {Jamiary)

MARCH 2025
Porcentaga - Budgal YTD £30% 188T% 2500% 3339% 4L6T% 50.00% s58.33% 268T% 7500% 8333% o1.67% 100,00% 2025 2025 2026 2024 PROJECTION
REVENUE AN FEB AR APR MAY JuN Jui, AUG sEP ocT NoV DEG YTD Budgat % YTD march
Clty of Bethiehem - Oparaling Funds 5 51,250 $ 91250 | amsoooi 25% i § 91,250 -
Canbon Credit Revenue - - - 600,008 - = -
Interest incoma {Operaling/Reserve, MM, PLGITS ) 3710 3714 7,424 | 1T% 8,090 3700
Mise. k ¢ - - 13,000 - - -
Shiviculture (Timbering income)
Rentsl incoms - Agnicultural Leases:
Pocono Organics {March)
Riverview Dairy
Renlal Income - Hunling Clubs:
Bear Swamp Hunting Chib (October; - - 2460 - - -
Buick Rub Hunting Glub (Augusf} - - 2,400 - - -
Danlel Baone Hurting and Fishing (October) - - 1,240 - - -
Hunling Club {May) - - 3,130 - - -
Penn Foresi Hunbing Club (December) - - 2,680 - - -
- 2,066 - - -

Halchery Road (ieitle Creek Hunting Club)**

Rental Income - Towsr Renals:

AT&T Mobility (E. 3rd Streel} 2,000 2,000
Crown Castie (Willism Streel} 4,038 a8 |  16% 3918 2018
T-Mobile (Heckiown Road) 5,134 Maza | 16% 4,985 2567
Zayo (ROWS, 2 Siles) 454 454 868 sas | AT% BB1 454
Total Revenues 13,008 101,603 - - - - - <1 114,902 1060828 ¢ 11% 1 13,074 180871
Cpsrafing Fund Reserves Transfar ] - - - - = - - - - - - -
Total Reveies and Transfers $ 13,080 | $ 104,883 | § - ] -ls -i% - - | $114,802 | § 1,060,529 11% [ $ 113,074 180871

** Halchery Road payment in Jan. represents payment for November

Halchery Road payment in Feb. represents payments for Dec, Jar, Feb
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

MARCH 2025
Percentage - Budgel YTD]  B.33% 16.67% 25.00% 33,33% 41.67% 50.00% 58.33% 668.67% 75.00% 83.33% 1.67% 100.00% 2025 2026 2025 2024 PROJECTION
PROFESSIONAL SERVICES JAN FEB MAR APR MaY JUN JuL aug SEP ocT NOV DEG YTD Budgst % YTD MARCH
Aud Sorvices § - $ - 1% 4,200 - $ -1 $ -
Gonstiing Enginesr 2,466 2,856 $ 5334 22,500 | 24% 8,325 1,845
Gontralter 1435 415 $ 1,850 7,000 | 26% 415 415
Payroll Sarvices &7 84 $ 131 1,000 13% 246 64
Financiai Advisor - 855 $§ 956 1,000 | 10% - -
Farasty 581 520 $ 1,101 235000 | 5% 3,889 1,034
Investment Fass 184 |- - $ 184 1,000 | 18% 1565 -
Logal Foos/SoltonBond Counsel 95 380 $ 475 10000 | 5% 570 518
Olfior Consuing/ROW Purshasa - $ - 2,500 - - B
Tuistos - - $ - 5428 | - - -
Total Professional Services | $ 4,828 | $ 5,203 $ $ $ $ -1% -1 % $ $ $ -1 $10,031 |$ 86,325 | 12% | § 13,600 3876
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EXPENSE BUDGET COMPARATIVE

MARCH 2025
Percentane - Budget YTD| 833% 16.67% 25.00% 23.33% 41.67% 50.00% 50.33% 66.67% 75.00% B3.33% 91.87% 100.00% 2025 2025 2025 2024 PROJECTION
SECURITY & PROPERTY JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEG YTD Budget % YT1D MAscH
Cartificafions and Training $ -1 200 - $ -| & -
Equ) 298 1,258 2,256 asen | 64% 600 -
Equipment Mai Rep. - 4,000 - 2,164 2,500
Fireams and A - 300 = l
Fusf Expsnse - - 7,500 - 2,888 -
Supplies - - 750 - 81 ] -
Security Support 1,485 1,557 3,022 230001 13% 2,387 1,225
Uniforms 14¢ 144 1500 [ 10% - -
Wireless Services 406 205 711 8,200 14% 709 504
Property Services {Real Esfale, Sutveys, sic) - 2,500 - 1,000 -
Subfotal Security 3,013 3,120 . . $ 6,133 awsen]| 13% 9,729 4,229
Miscellaneous Property Exy g 2,000 - - -
Office Building Utilities 213 g 532 2500 | 21% 493 319
Silviculture Expenses - - 15,000 - -
Stibiotal Property 213 319 . 532 1950 | 3% 493 319
Tofal Security & Property 3,226 | $ 3439 [ § - $ $ - $ $ - -1 $ 6,665 $67,050; 10% | 10,222 4,548
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

MARCH 2025
OPERATING CASH ON HAND AS OF 3/01/25; $ 70,032
Perceniags - Budgal VTD}  6.33% 1557% 25.00% FRETY ALET% 50.00% 58.9% 55.67% 75.00% 82.33% - 01.67% 100.00% 2026 2025 2025 2024 PROJECTION
ADMINISTRATIVE ) JAN FER MAR APR MAY JUN JUL AUG SER ocT Nov DEC YTD Budget % YTD MarcH

Advertising - Legal $ 5 140 $ 140 s as0| 40% 154 | % -
Confarences and Meelings - 840 - - -
Contingancies - 2,000 - -
Contrbutions/Donations - - - 300 - - -
Duas and Subseriptions 1,200 1 ,200 1,200 1 DD% 1 ,200 -
Insurance - Opataling - 7050 u 5,122 -

- Personns! 4300 2,857 7,247 49400 | 15% - 2,857
Gifiza Equi - - - 1,008 - - -
Office Supplia/Expanss 507 16 612 2000 | 31% 336 15
Weob Servives
Posiage

FRent - Office, ROW's, Storm Walor Foas
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Sofarigs:
Board of Diraclors
GChalrperson of the Board - 1,800 - - -
Administrative Assistant 6,046 3,125 9,171 srson | 24% 4,802 3,125
Exseutive Diracor 9,007 9,007 18,014 w08z | 17% 17,321 3,007
Specisi Police Ofiicar 7,224 8,724 13,948 ao587 | 17% 12,931 6,724
Taxas - Payroll 1,870 1,554 3,424 21000 | 16% 2,949 1,554
Tefaphone iz} 223 aon | 25% 223 -
TravolMoals 72 T2 1,700 ] A% 24 520
Transfor o BRIF ar CRy Watsr CAP Fitnd {Carbon Cragits) * - - - - - -
Transfer ia Gapital Resarves * 90,000 90,000 - 100% - -
Total Administrative E; and Transfe $ 30,775 | § 113,494 | § ] $ -i 8 -1 8 $ § $ $ $ -1 $144,269 | $ 326750 | 44% | § 45404 [ $ 24,026
"romL EXPENSES {FroffSecurity/Admin} § $ 38,829 | $ 122.136] $ - ! $ - | $ - | $ - i 5 - J $ - | $ - ! $ - i - I | $ - | $160,965 ; $ 481,034] 33% , 69,226 | $ 32450 I
OPERATING CASH ON HAND AS OF: 3/31/25 [$ s5663]




. BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

MARCH 2025
Capital Expense Cash on Hand as of 3/1/25: $ 78,870
Patcomaga - Bisdget Y113 535% 1BE7% 25,00% T samw | werw | sooox | soosw | eoers | 7soox | evaw ) s | wooow | 2025 | 2028 2025 2024 PROJECTION

CAPITAL RESERVE EXPENSES

Wind Project Development

Legal Fees

NOV o DEC YTD

Consulling Foresler Feas

Misc/Other Consulling

Property Improvemems

GIS Mapping Upgrades

2,008

Authorily Wafershed Cifice Improvements

= - 25,000

Property Improventents/Purchases

p§scwily Exponses

New UTV

- 30,000

Szcurily Feasihility Study

Fmergency Afternative Source Water Study

Palmerton Fishing & Hunting Boundary Dispute
Legal Faes

Tofel Capifal Reserve Expenses and Transfers

-1% 17451

52,000

Porcontage - Budgat YID

SOURCE OF FUNDING

ea00% W.67% 2025 |

ooces |

Wind Engergy Profect

& ing Funds

Reserves

\Property Imp fPurchases

Reserves

Raserves

g_Sacwﬂy Expenses

IEmorgency Alternative Source Wailer study

Reserves

Paimerton Fishing & Hunting Boundary Dispute

Reserves

1,612

- - - 1812

0%

399

Total Capital Reserve Funding

I's

$

$ 1.745]%

52,000 |

2%

1,048

PROJECTED FUND TOTALS MARCH 31, 2026

1001 OPERATING ACCOUNT {Embassy)
1003 CAPITAL ACCOUNT (Embassy)

1005 & 1008 RESERVE ACCOUNTS (Peoples, PLGIT)
TOTAL PROJECTED CASH ON HAND - ALL FUNDS

1,746
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$ §5,663.00
§ 78,870.00
1,161,186.00

$ 1,295.719.00

Capital Expense Cash On Hand as of 3/31/25;




