BETHLEHEM AUTHORITY

REVENUE BUDGET COMPARATIVE

JANUARY 2026
Percentage-Budget YID] b 1687% 2B00% i) 15T% 50.00% 55:33% s 67% 7500% B333% B 000y 2025 2w 2025 2024 Froscron
REVENUE JAN e MAR APR MAY JuR JuL AUG SEP oer OV DEC YD Butget % YTP ANAFEDANAR
City of Bethlehem - Operating Funds s . 51250 N 01250 . at250 . N - 91,250 . | $ 365,000 |s sesos | 100% | $ 365000 | & 91,250
Carkon Credif Revenue - - - - - - - - - - - - 40,600 - - -
Interes! income {Cperating/Reserve, MM, PLGITS 3710 3714 3548 3,148 3793 3,838 3,821 4066 3730 3545 2,603 2,260 44 479 w000 | 103% 49,087 8000
Misc. Income/Refunds/Reim . - - - - - - - 4,900 - 4,980 wmano i 2B% - -

Sifviculfure (Timbering Incorie)

Rental Income - Agricutursl Leases.

18,177

100%

Parano Crganies {March} -

FRiverview Dairy
Rental Income - Hunling Clubs:
Bear Swamp Hunting Club {Gctober) - - - - - - - - - 2400 - z400 | 106% 2,400 -
Buck Rub Hunting Chsb {August) . . B - - - 2000 , - - ‘2am | 100% 2,000 -
Daniei Baone Hunling and Fishing {Gelober) - - - - - - - - - 1,240 - 1403 100% 1,240 -
McMichasts Hunling Club (May) . - - 1 - - . - : - : zref 100% 3,130 -
Petin Forast Hunfing Club (December) . - - - - - - - - - 2,500 2500 |  100% 2,500 -
Rocky Ridge Hunfing Club (Jancary) - - - - - - - - - - - 2060 2000 | 100% 2,300 -

Halchery Road (Keltle Creek Hunting Club)*

Rental lncome - Towver Rentals,

100%

ATET Mobiiity (E. 3rd Strest) 2000 - - - - - - - - - - 2,060 2000
Crownt Castle (Wiliam Street) 2018 zp18 2,018 2018 2018 2078 2076 2078 2078 200 Z078 2,078 24 636 2483 | 100% 23,922 8,236
T-Mobile (Hecldoin Road)) 2881 2587 2867 2587 2844 2844 2644 2644 2644 2644 2644 2644 31,420 stan] 100% 30,507 7833
Zayo (ROWs, 2 Sifes) ** 454 455 208 454 454 454 454 454 454 454 - 467 5,461 sda5 | 100% 4,659 1,402
Tola! Revenues 13,098 101,803 9,039 104,968 17,681 101,454 8,957 11,242 9,506 104,275 14,545 13,309 509,898 1,060,529 49% 523,614 130,713
Opersting Fund Reserves Transfer - - - . - - - - - - - - - . - -
Total Revenues and Transfers $.13099 [§£ 101,803 : % 9039 % 104,968 | $17,661 | $101464 | § 8997 | § 11,242 | § 9506 | $104276 | § 1464515 13,309 | $ 509,898 | § 1,060,528 49% $ 523614 130,113
* Hatchery Road payment in Jan. 1 payment for Nt
* Hafchery Road payment in Feb. represenis payments for Des, Jan, Feb
* Hafchery Road payment in Aprif reprasenis payments for Mar, Apr, May
* Hatehery Road payment in June represents payments for June and July
“Hafchery Road payment in Sepf. represents payment for August
*Hatchery Road payment in Oclober represents payments for Sapf,Ocf, Nov
** Zayo payment in March is for Dec. 2024, which they missed paying, and March 2025
**Zayo payment in December s for January 2028; they did not submit paymeant for December 2025 yst
ve xdsx
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

M:AShared\Bethiehem Authori iNCOME & EXPENSE PROJECT!IONS\2026\an 2026 Expense Budget Comparitive.xIsx

JANUARY 2026
Percentage - Budget YTD|  6.33% 16.67% 25.00% 33.33% 41.67% 50,00% 58.33% 66.57% 75.00% 83,33% 91,67% 100.00% 2025 2025 2025 2024 PROJECTION
PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEG YTD Budget % YTD SANEEEMAR
st Sorvicas $ -3 - 13 -3 -ls  s10]s -5 -Is -3 nE . 000 | $ | $ 6,040 |s  4200]144% |5 4000 | & -
Gonsulling Enginasr 2,466 2,868 1,843 3025 1,236 1,904 495 793 390 894 3,784 2005 | $ 21,693 22,500 | 96% 25,110 5000
Controfler 1,435 415 415 415 415 415 415 1,415 415 415 415 45| § 7,000 1,000 | 100% 5,565 1,435
Payrolt Services 67 64 84 66 66 64 69 ) &7 59 &7 0| § 801 1,000 1 80% 1,008 300
Financiof Advisor - 956 - - - 344 - - - - 1,750 -1 $ 3,050 10,000 | 31% 3,325 -
Forosty 581 520 1,084 - 1,943 1,866 1,134 2,835 1,827 1,465 420 ss9 | § 14,404 23000 | 63% 21612 =400
ivestmoni Feas 184 - - 181 - - 180 - 175 - -1 % 720 1000 | 72% 694 182
Logei Fess/SofictosBoand Counse! 95 380 518 503 - 380 333 456 20 458 509 sa2| $ 4,494 10,000 | 45% 7.408 2,000
Gther Gonsulting/ROW Purchase - - - - - - - 750 - - $ 750 2,500 | 30% 1,288 -
Trustos - - - - - - 5 . 3,500 13751 $ 4,875 5,125 | 95% 5,125 -
Totat Professionat Services | $ 4,828 | $ 5,203 | $ 3,874 |$ 4,500 | § 8,800 | $ 4,793 1% 2626 |$ 5568 |$ 7,089 |$ 3,278 7,845 | ¢ 5,265 | $63,727 |$ 86,325 | 74% | $ 75135 | 77,317
z



EXPENSE BUDGET COMPARATIVE

JANUARY 2026

Percontage - Budgel YTD|  8.33% 16.67% 2500% 33.33% A1.61% 50.00% £8.22% 85.67% 75.00% B83.33% S1.67% 100,005 2025 2026 2025 2024 PROJECTION

SECURITY & PROPERTY JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC YTD Budge! % YTD JANEERAAR
Certifioations and Training 5 -1s 2K -s -l -|s $ $ $ $ $ $ -18 -1s 200 - 3 -l ¥ -
quip 898 1,258 - - - - 381 229 281 72 798 4018 ason| 115% | 6,927 -
Eigesi tepalrs 2,298 1,058 93 - 126 92 250 1,222 5139 ag00 | 128% 2,374 2,000
Firearms and Ammunition - - - 230 230 a0 | T7% - -
Fusl Expanss - - - - - 3,259 - - 1,774 5,033 7500 | 67% 6,925 1,700
1 Suppiies - - - - - 115 85 188 386 0] 51% 531 150
Securlly Support 1,466 1,667 1,225 1457 1,524 1,325 1,093 2,401 1,391 1.573 1.673 1439 18,323 zoo0 | 80% | 16,322 5,760
Liniforms 144 - - - 1,356 1,500 1,50 | 100% 591 -
Wirsless Senvicas 405 305 809 605 206 408 406 496 508 315 a07 266 5,048 5200 | 97% 5,043 1,500
Property Services (Reaf Estale, Surveys, elo,} - - 684 - - 684 250 | 27% 1,682 -
Sublotal Security 3,013 3,120 4,132 347 1,030 2,415 1,973 3,036 5,565 2,325 2,487 7242 | § 40,359 w450 | 83% | 40,405 77,100
Propetty Ex, - - - - - - . - - 2,000 - 21 500
Oftice Bulding Uihities 213 319 308 189 152 &0 62 101 89 - 106 160 1,759 250 T0% 1,602 300
Silvicuture Fxpenses - - 8,000 - - 8,000 000 | 53% 4,000 -
Subtotal froperty 213 319 308 139 152 50 52 8,101 59 . 108 160 9,759 19,500 | 50% 5,623 8OO
Tofal Security & Property - $ 3,226 | $ 3439 |% 4440 % 3310 |$ 2082[%5 2475)% 2,035 $ 11,137 | § 5654 |$ 2325 |% 2593 ¢ 7402 $ 50,118 | $67,050 | 74% | 46,028 11,800

MiSharethBethlehem AuthorifINCOME B EXPENSE PROJECTIONS\202G4an 2026 Expense Budget Comparitive.xisx



BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

JANUARY 2026

OPERATING CASH ON HAND AS OF 1/01/26 $ 16,7506

Perientags- Butgol YTD!  B.33% 1867 25,00% EIE 41.67% 50.00% 5033 55.67% 75.00% Ba21% S1.67% 100.00% 20256 . 2025 2024 PROJECTION

ADMINISTRATIVE AN FEB MAR APR MAY JUN JUL AUG SEP oeT Nov DEC YTD Pudget % YTD - AR FEBAAGR
Adverising - Logs! s s a1 028 3 s s s L] H -ls $ $ “ 242 |s wi 69% | § 371 1 § 146
Conferances and Mastings - - 375 75 - - 751 - - - 49 1,100 seo | 138% 560 -
Conlh - - - - - - - - - - 2,000 - - -
Contributions/Donations 52 250 - - - - 500 - - 802 o | 267% 181 -
Duss and 1,200 . - 1,200 1,200 | 100% 1,200 1,200
- Operuting - - 4,927 - - - 1,947 250 1,000 a0 8,254 ros6 | 117% 6,961 -
Instirenge - Personnel 4,397 2950 2,958 2,058 2,068 2,858 2,958 2,856 2,058 2,958 2,958 12,755 46,732 a0 | 95% 47,853 11,000
Office Equipment - 180 180 o000 | 18% 928 -
Ofice Suppliss/Expense 597 15 5 15 15 270 5} 15 15 965 881 53 2,671 2000 | 134% 1,196 80
Web Sarvices 108 - 218 - - 12) - - - - - 310 w0 B6% 566 150
Postage v3 73 150: 49% 86 94

Rent - Office, ROW's, Storm Wsler Faes 2,011 20% 2,077

Salotics: : 1 : :
Board of irectors - 660 0| 92% 735 -
Chairperson of the Board 1,950 1,950 1000 | 108% 1,950 -
Adminisirstive Assistent 5,008 3,125 3125 3,125 3,125 3,135 3,125 3,125 3125 3,125 3,125 3,126 40,421 arsoe | 108% 33,480 0,844
Fxscutive Bireclor 9,007 9,007 3,007 9,007 9,007 9,007 9,007 9,007 9,007 9,007 9,007 3,007 108,084 1ag082 | 100% 103,825 28237
Spetial Police Olficer 7224 6,724 6,724 6,724 8724 6,724 6,724 6724 8,724 6,724 6,724 6,124 81,188 avse7 | 101% 83,501 20,978

Taxes - Payroll 1,870 1,658 4,620 2,402 1,55¢ 1,538 1,626 1618 1,641 1,677 1,563 1,560 20,028 21000 | 95% 19,208 5500

Teiephone 223 - - 23 - - 223 - . 223 - - 892 wo | 99% 891 223

Trovelhlesis 72 518 464 - - - 561 - 92 1,687 1700 | 100% 2,066 382

Translet o BRIF oy Clty Watsr CAP Fund Ioarbon Cradiis) * - - - - - = - = ] -

Trensfor to Capitef Reserves * B 90,000 N . . - -1. - - - 60,000 150,000 seo.406 | 26% - -

Tetal Adminisirative Expenses and Transfers $ 30,782 | $113,685 [ $ 24418 | $29,920 | § 23,740 | $24851 | $ 23,790 | $26,250 | $23,832 | $26842 | $24380 ] % 96,087 | § 468495 % 8065254 52% 5307,742 $ 78,266

[ roraL expensEs Prossecurityadmin

[ & 38838 | $122237 [ $ 32732 | $37.820 | $ 34622 | $32118 | $ 28461 | $42983 | $36,565 | $32443 | $34,818 | § 108744 | §

582,340 ! $1,050,528 |

55% | 428,905 % 101,482

OPERATING CASH ON HAND AS OF: 3/31/28

[$ 45381]

M:AShared\Belhishem AuthoritINCOME & EXPENSE PROJECTIONS2026Lisn 2026 Expense Budget Compartive xsx



BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE
JANUARY 2026
i Capital Expense Cash on Hand as of 1/1/26 § 4727
Parcertage - Budgsl YTD) 33% 1857% 2500% [ samw ass | soo0w st | esers | msoow | syaew | siere 100.00% 2026 2028 2025 | 20w PROJECTION
CAPITAL RESERVE EXPENSES sep MOV bEe YTD
Wind Project Development : S i :
Legal Fees . 3 -3 1,745 | § -3 1,283 | § -|% 2fo0|s s657|8 0833(% -i8 -8 =18 -5 261878 10000 | 216% - -
Consilfing Forgsler Feas ’ - - - - -
Mise/Othar ©
Property improvements i i B i : : % & Silg el : e s 4 =
GIS Mapping Upgrades - - - - 1936 - 2588 - - - 8,135 12,668 2000 | 633% 14,384 -
Aultority Watershed Offics improvements - - - - - - - - - 2,959 15121 24,580 26000 | 88% 11,700 -
Properdy mprovemenis/Purchases -

ocT

New UTV
Security Foasibifify Study
§Emergency Altermative Source Water Study

Palmerton Fishing & Honting Betndary Dispule
Legal Fees ) - - -

Tofal Capital Reserve Expenses and Transfers $ -13 1,745 | § -1% 1,283 )% 1,935 (% 6600 |% 5667 1% 13431 [%

92,000 | 93% |$ 26483 | % -

]
+

'
o

124
-3
=3
=20

$ 27,055

2024 | FProscrion
SANAFEB MAR

2028
Budget

Parcantage - Budget YTDH

SOURCE OF FUNDING
Wind Energy Project
Operaling Funds

Resenves

Proparty Improvements/iPurchases

Reserves

Securfty Expenses
Reserves
Emergency Altermative Source Water Stud)

Ressrves

Palmerton Fishing & Hunting i y Disprite B S i
Reserves - - -
Total Capital Reserve Funding $

- - - - . - 0%... : 395 =
$ 30006 27,065)|% 23,256 | § 85962 ¢ 92,000 93% $ 26,483

$ 1,935 |§ 8600)% BGET|S 13431
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Capital Expense Cash On Hand as of 3/31/26:

PROJECTED FUND TOTALS MARGH 31, 2026

1001 OPERATING ACCOUNT {Embassy) $ 4538900

1003 GAPITAL ACCOUNT (Embassy) $  Agzioo

1005 & 1008 RESERVE ACCOUNTS {Peoples, PLGIT) 1,2368,005.00
TOTAL PROJECTED CASH ON HAND - ALL FUNDS $ 1,288,113.00

MSharediBelhlehiem AuthaHyUNGOME & EXPENSE PROJECTIONSI2026\an 2026 Expense Budgel Comparitivedsx



