BETHLEHEM AUTHORITY

REVENUE BUDGET COMPARATIVE

NOVEMBER 2025
Patcontago - Budgot ¥t et E5T% 2500% 2339% 457% 50.00% 50.33% B5.87% F00% s333% 31.87% 100.00% 2025 2026 2025 2024 PRGUETTION
REVENUE AN FEB MAR APR MAY JUN JuL AUG SEP oeT NOV DEG YTD Budget % Y1D NovouEe
| City of Bathichen - Operafing Funds 3 - 91250 - 91 250 . 91,250 - - 95 250 $ 365,000 |s sso00 | T00% |3 365000 -
Carben Credit Revenus - - - - - - - - - - - £00,000 - - -
inferesl income [Operafing/Resorve, MM, PLEITS } 1710 3714 35646 3749 379 383 282 4066 a7 3,648 37,616 o0 87% 41,261 2200
Misec. income/Refinds/Rei - - - - - - - - - 18,900 - - 4,080

Silvicutture (Timbering Income)

D000

13,445

Renlal ncorie - Legses:

Pocono Organies (March)

FRiverview Dairy

Rentsl Incoms - Hunfig Clubs:

Besr Swamp Hunfing Club fCclober}

Buck Rub Hunfing Club {Augist) - - - - - - 2000 - - 2,000 20| 100% 2,000 -

Daniel Boors Hunling and Fishing (Oclober) - - - - - - - - - - - 1,240 - 1,240 1240
Hunling Club (May) - - - 2130 - . - - - 3,130 aam | 100% 3,130 B

Penn Forest Hunling Club (D bar} - - - - - - - - - 2,600 - - 2500

Rochy Ridge Hunfing Club {January)

Hazlchery Road (Kelfle Creek Hunling Ofub)*

Rentfal Incoa - Tower Rentals: i : ;
ATET Mobility (E. 3rd Stresi) 200 - - - - - - - 2,000 2,000 | 100% 2,006 -
Crown Caslle fWilllam Strest) 2018 2018 20t 2,018 2018 2078 2,078 2078 2,678 2078 20,480 24,630 83% 21.904 4 156
T-Mabile (Hecklowr Road) 2 BAT 2,567 2567 2,567 2644 2644 2644 2644 2,644 2644 26,132 31,423 83% 25,373 5,288
Zayo (ROWSs, 2 Sifes) ** 454 [ 03 454 454 454 454 454 454 454 4,994 5445 92% 4,406 808
Yofal Revenues 13,098 104,802 9,028 104,968 17,651 101,454 2,967 1,262 9,606 104,276 - 482 044 1,060,528 | 46% 497,651 30,472
Operaling Fund Reserves Transfer - - - - - - - - - - - - - -
sfers $ 13,080 18104802 ;8 9038 |§ 104968 | $ 17651 | $101,464 | § 6997 | § 11,242 § 9506 | $104275 | § - $ 482,044 | $ 1,060,529 458% $ 497,651 SO A72

* Hetchety Road payment in Jan. represents payment for Novamber

* Hafchery Road payment in Feb. represents payments for Dec, Jan, Feb

* Halchery Road payment in Aprii represents payments for Mar, Apr, May

* Hatohery Road payment in June represents payments for Junie and July
*Hatchery Road payment in Sepl. represenls payment for August

*Haichery Raoad payment in October represents paymenis for Sapf, Gef, Nov
** Zayo payment in March is for Dec. 2024, which they missed paying, and March 2025
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

NOVEMBER 2028

Percentage - Budget YTD|  8.35% 16.67% 25.00% 23.33% 4.67% 50.00% 68,33% 66.67% 75.00% 53.33% 21.67% 100.00% 2025 2025 2025 2024 PROJECTION

PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JuL AUG sep ocT NOV DEC YTD Budget % YTD NOVDE
At Sorvicos $ -is - -1 -|s  sa0]s -l -1 -1 18 - $ 5140 |s  4200|122%] § -| $ Boo
Consuling Engineer 2,465 2,868 1,843 3,025 1,236 1,804 495 793 300 694 $15,714 22,500 | 70% 18,034 5000
Conleolor 1,435 415 415 415 415 415 415 1,415 415 415 $ 6,170 y000 | 88% 4,735 830
Payrolf Services &7 B4 B4 8 66 54 ) 89 87 69 $ 665 1,000 | 67% 754 275
Finencial Advisor - 956 - - 344 - - - - $ 1,300 10,000 | 13% 975 2,000
Foresiry 581 520 1,084 - 1,943 1,668 1,134 2,835 1,827 1,465 $ 13,025 23,000 | 57% 19,084 1,000
Investntent Foss 184 - - 184 - - 180 - - 175 $ 720 1,000 | 72% 694 -
Lagal Fees/SofilarBond Cotinsel 95 380 518 903 . 380 333 456 120 456 $ 3,643 to,000 | 36% 6,781 1,500
Glhor Consulling/ROW Furchose - - - - - - - 750 - $ 750 2,800 30% 1 ,288 "
Trustas - - - - . . - 3,500 - $ 3,500 5125 | 68% 5,125 -
Tofal Professional Services | $ 4,628 | $ 5,203 |$ 3,874 (% 4,590 |$ 8,800 |$ 4,793 |5 2626 ($ 5568 % 7,060 $ 3,276 $ -| $50,627 [$ 86,325 | 59% | $§ 57,470 11,506

2
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EXPENSE BUDGET COMPARATIVE

NOVEMBER 2025
Percentags - Budget YTB| 8333 1587% 25,005 33.33% 4HE7% 50.00% 54.33% 5.67% 75.00% 83.33% B1.67% 100.00% 2025 2025 2025 | 2024 PROJECTION

SECURITY & PROPERTY JAN FEB MAR APR MAY Jun S UG _ SEP oot NOV DEC YTD Budget % YTD NoveDEG
Certiffoations and Trining s -1s -ls -ls 3 -ls s - -is s $ - |3 200 - $ -1 g -
Equipment 908 1,258 - - - 381 228 281 - 3,147 ason | 90% 5,300 500
{Repair 2,208 1,056 93 - 126 92 3,667 46003 92% 2,280 1,000
Ficearms and Ammunition - - - - - 230 230 soo | TT% - -
Fuel Expense - - - - - 3,269 - 3,258 7500 | 43% 4,134 1.700C
Miscellanzous Supplies - - - - 115 115 0| 15% 362 250
Seaurity Support 1,465 4,557 1,225 1467 1,524 1,325 1,008 2401 1,391 1.573 15,011 23000| 66% | 13,598 4,200
Unitorms 144 - - - 144 1,500 | 10% - 1.250
Wirelass Services 408 305 809 508 206 405 406 406 508 315 4,373 s200 | 84% 4,232 875
Property Services {Real Estate, Survays, ole.} B - 684 - - 684 25001 27% 1,692 -
Subfotal Security 2,013 3420 4,132 3,121 1,930 2,415 1,073 3,086 5,465 2,325 $ 30,630 48450 | 63% | 31,598 9,875
Misceflaneous Property - - - - - - - - 2,000 - - -
Office Buiiding Utilitics 213 318 208 189 152 80 62 101 89 1,493 zs00 | 60% 1,362 335
Silviculture Expenses - - - 8,000 - 8,000 15000 | 53% 4,000 -
Subtotal Proparty 243 310 308 189 152 50 62 8,101 89 - - 9,493 19,500 | 49% 5,362 335
Total Security & Property $ 3226 | %3439 % 4440 |$ 3,3101% 2082|% 24751% 2,035[ $ 11,137 |$ 5684 (% 2326 % -1 $ 40,123 | $67,950 | 59% | 36,960 10210
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

NOVEMBER 2025
OPERATING CASH ON HAND AS QF 11/31/25: 5 - 129,245
Perventage - Budgel YTDF  8.33% 1667% 25.00% 350% 41.67% 50.00% 52.33% 66.67% 75.00% 8333% oLET% 100.00% 2025 2026 2025 2024 PROJECTION .
ADMINISTRATIVE JAN FER MAR APR MAY JUN JUL AUG SEP ocT NOV DEC YTD Budget % YTD NOVIDEC

Advenising — L agal 3 -ls 140]$ 102]s BH N -ls -ls -1 -1 - $ 242 iy 0| 65% | § 3711 % .
Confsropoes and Mootings - - - ars 78| - - 751 - - 1 ,051 soo | 131% 410 -
[ - - - - - - - - - - - 2,000 - - -
Contributions/Bonalions . N - 52 250 - - - - 500 802 o | 267% 181 -
Duas and ipi 1.200 - - - - - - - - - 1,200 1,200 | 100% 1,200 -
Insurante - Operaling - . - 4927 - - - 1,947 350 1,060 8,224 vose | 117% 8,961 30

Insurance - Farsonns! 4,397 2,058 2,458 2958 2,858 2,958 2,058 2,058 2,058 2,958 31,019 w160 | 63% 28.184 18671
Offica Squipmont - - - - - - - 1,000 - 925 300
Offica Supplies/Expanse 547 15 5 15 15 270 15 15 15 965 4,937 2000 [ 97% 1,168 750
Wb Services - 108 - 216 - - (12} - - - - 310 360 | BE% 566 -
Postege 3 150 49% 86 -

18%

Ren! - Office, ROW's, Slorm Walsr Faes

Salaries:

- 720 - - 720

Board of Directors - - - - - -
[ of the Board - - - 1,800 - - 1,950
ive Assistant 6,046 3,125 3,125 3,125 3,128 3,125 3,125 3125 3125 3125 34,171 500 | 91% 27,659 6,250
Execuliva Diractor 9,007 9,007 £,007 2,007 9,007 9,007 0007 | . 8,007 9,007 9,007 80,070 toso8z | B3% 86,604 18,014
Spuclal Pofice Gfficer 7,225 6,724 674 6,724 6,724 6,724 6724 5,724 6724 6,724 67,740 soger | Bd% 64,653 13,448
Taxes - Payrol 1,870 1,554 1599 2402 1,551 1538 1676 1,619 1,541 1877 16,905 noe| 81% 15,802 2,400
Telophane 223 - - m - 273 - - 223 892 oo [ 99% 891 -
Traveifdosis - 72 518 - 464 - - - 551 1,605 1700 | 94% 1,695 6500
Tranisfer to ERIF or CRy Water CAP Fund {Carbon Credis) * I - - - - = - -
Trensfer lo Capital Ressrvas * - 90,000 - - - - -|. - - 90,000 sepaes | 16% - 70,000
Tots! Administrative Expenses and Transfers $ 30782 [ $ 113,595 [$ 24,418 | $ 20020184 23740 | $ 24851 [$ 23790 [$ 26,258 | § 23,832 | § 26342 | § -13 -1 $348,028 | § 8c6,254 | 30% | $237,124 [ § 133,357
lrorar expenses @rovsecurityAdmins ['s 3e,836 | § 122,207 | 32,732 [ $ 37,820 [ § 34822 [ $ 32,119 [ 6 28451 | $ 42003 [ g ou585 [ga2aaa|s - [¢ - [ 3438778 | $1.050620 | 42% | 331,554 | $ 155,072 |
OPERATING CASH ON HAND AS OF: 12/21/25 {$ 4645
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE
NOVEMBER 2025

Capital Expense Cash on Hand as of 1
£3.30% 1.47% l 100.00% I 2025

$ 45,030

FROJECTION

Eniconlaga - Budgot YTO|

CAPITAL RESERVE EXPENSES

'Wind Profact I

T8

-1$ 216183

Legal Foes

$ 585718

Consulting Foresfer Fees
Mise/Other C it

Properiy improvemsms

GI8 Mapping Upgrades

- - 6,500 - -

26%

11,70

v hed Gffe Inp £
Property Improvements/Purchases

Sacurily Expenses

New UTV

Sectinly Feasibiiify Study
ET Altarnative Source Water Study

Fishing & Hunfing B dary Dispuie
Legal Fees

-1% 358661 ¢

92,000 |

399
$ 24,153

$ 43500

Tofal Capital Reserve Expenses and Transfers

$ 8,600

§ -1$

5% |

25.00%

50.00%

2025

83.23% IET%R

2075 |
!

2024

PROJECTION |

Perzonlage - Budgot YD

SOURCE OF FUNDING

Wind Engergy Project

Operating Funds

Reserves

Property Improvementa/Purchases

Reseives

Sactiity Expenses

Raserves

Emergency Alternafive Source Water Study

Reservey

Palmerton Fishiing & Hunting fary Dispute

309

had
[ IO Hest
Lo g

$ 13,431

$ 3000]$ -1$ -165 35651 | %

92,000

$ 24153 | §

43,500

Reserves

$ -1s

1,748

Total Capital Reserve Funding

PROJECTED FUND TOTALS DECEMBER 31, 2025

10061 OPERATING ACCOUNT (Embassy)

1003 CAPITAL ACCOUNT {Embassy)

1005 & 1008 RESERVE ACCOUNTS (Peoples, PLGIT)
TOTAL PROJECTED CASH ON HAND - ALL FUNDS

FASh: hk ity OME & PROJECTIK

2025 Expansa Budgel Comparitive xsx

$ 4,645,00
$ 1,530.00
1,261,171.00

$ 1,267,346.00

Capital Expense Cash On Hand as of 12/31125:



