BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

JULY 2025
Percantags - Budgel V10| 833% 15.67% 25,00% 2% A167% 50.00% 53.33% B5.57% T5.00% £333% 9167% 100.00% 2025 2026 2025 2024 FROJECTION
REVENUE JAN FER MAR APR [ JUN L AUG sER oeT NOV DEC YTD Budget % YTD Y AAIEASERT
Cily of Bethishem - Gperating Funds - 91250 - 91,250 91,250 $ 273,750 ‘assoon | 75% $ 182500 ¢ ~
Carben Credif Revenue - - - - - - 500,008 - - -
Inferest InMe {Operaling/Reserve, MM, FLGITS ) 330 2714 3548 3749 3,793 3,838 22,350 42,000 52% 24.670 8.200
Misc. income/Refinds/Reimbursements * - - - 18,000 - - -
Sitvicutlura {Timbering income} B - - - - - 30,000 - - -

Renlal income - Agricufiural Leases:

8,742

8,742,

8,742

Pocone Organics {March)

Riverview Dairy

Rental incoms - Hunling Clubs:

Bear Swamp Hunting Ciub (Qclober)

Buck Rub Hunfing Ciub (August)

Daniel Boone Hunling and Fishing {October)

Mehichaels Hunting Club (May)

Penn Forest Hunting Club (December)

Rocky Ridge Hunlting Club (fanuary)

Halchery Road (Ketile Creek Hunfing Club)**

Rentlal Income - Tower Renfals;

2,000

100%

2,000

ATAT Mobilly (E. 3rd Straet) 2000 - . - - -
Crown Castle (William Street) 2018 2,018 2818 2018 2018 zo78 12,168 2a638 | A49% 11,814 6,234
T-Mobiie (Heckiawn Road) 2,567 2567 2567 2567 254 2,644 15,566 aan | 50% 17,671 70832
Zaya (ROWS, 2 Siles) ** 454 454 906 454 454 454 3,178 sl 58% 2,643 1,362
Total Revenies 13,008 101,803 9,639 104,968 17,85t 181464 - - - - - 348,024 1,060,528 33% 257,520 27,828
Operating Fund Reserves Transler - - - - - - - - . - -
Total Revemres and Transfers $ 13,099 [$ 101,803 | $ 5,039 | ¢ 104,568 | § 17,661 ; 5 101,464 | § -8 - - - - $348,024 | § 1,060,629 33% § 257,520 27,828
~* Halchery Road payment in Jan. represents payment for November
Hatchery Road payment in Feb. represents payments for Dec, Jan, Feb
Halchery Road payment in April represents payments for Mar, Apr, May
**+ Zayo payment in March is Jor Dec. 2024, which thay missed paying, and March 2625
Halchery Road payment in June represents payments for June and July
»
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

JULY 2025
Parcentage - Budget YID|  8.33% 16.67% 25.00% 33.33% A1.67% 50.00% 58.33% 86.57% 75.00% 83.33% 91.67% 100.00% 2025 2025 2025 2024 PROJECTION
PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JuL AUG SEP- oct NOV DEG YTb Budget % YTD JUL Y AUE/SEPT
vt Sorvces $ s 5 -ls -ls  s1e(s - $ 5140 |s  4200|122%| -1 g -
Consuling Enginser 2,466 2,868 4,843 3,025 1,236 1,904 $ 13,342 22,506 | 59% 14,902 1,200
Gonteoler 1,435 416 415 415 415 45 $ 3,510 7,000 | 50% 2,075 1,245
Payroll Services 67 64 54 66 66 54 $ 3 1,000 | 39% 486 195
Finaneisl Advisar 958 - . 344 $ 1,300 w00} 13% g75 1,000
Forasty 561 520 1,094 - 1,943 1,886 $ 5764 23,000 | 25% 12,654 4,500
invasiment Foss 184 - - 181 - $ 365 1,000 | 37% 337 180
Logal Fess/SolfsitortBond Gounsal 95 280 548 903 - 360 $ 2,276 0,000 | 23% 2.850 1,500
Otfier Consulfing/ROW Purchasa - - - $ - 2,500 - - -
Turstes - - - - . - $ “ ‘5126] = - 1,625 1,625
Total Professionai Services | $ 4,828 1$ 5203 | $ 3,874 |§ 4,590 |$ 8,800 (% 47933 -1 9 -8 $ $ $32,088 |$ 86,325 | 37%  $ 35,914 11,445
2
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EXPENSE BUDGET COMFPARATIVE

JULY 2025
Fercentage - Budget YTo|  8.33% 16.67% 25.00% 33.39% 4167% 50.00% 58.33% 66.67% 5.00% 43.33% o1.67% 100.00% 2025 2028 2025 2024 PROJECTION
SECURITY & PROPERTY AN FEB MAR APR MAY JUN JuL AUG sEp oot NOV DEC YTD Hudget % YTD | seroaverser
Certifications and Training $ § 5 5 -1 s - $ -1% 280 - $ - $ -
Equipment 998 1,258 2,256 as00 | 64% 1,272 1,200
Equipment Mai Repairs 2,208 1,088 3,356 400 | B4% 2,188 300
Fireatms and A - - - - 300 - - -
Fuel Expanse - - - - - - 7,500 - 4,134 -
Misceflansous Supplises - - - - 750 - 230 -
Security Support 1,465 1,557 1,225 1,457 1,524 1326 8,553 25000 | 37% 8,232 3,400
Uniforms 144 - 144 1500 | 10% - -
Wirsless Services 406 305 501 505 406 406 2,628 s200]| 51% 2518 1,325
Property Services (Real Estate, Strvays, efc.} N B 6584 684 2580 | 27% 1,147 -
Subtotal Secarity 3,613 3,120 4424 3020 1,098 2,415 - $ 17,622 450 | 36% | 19,719 6,225 |
Property Cxpenses - - - 2,000 - - -
Dffice Buiiding Ukiities 213 M9 308 89 152 60 . 1,244 2500 | 50% 1,085 620
Sitviculture Expenses - - - - - 15,000 - 4,000 8,000
Subtofal Froperty 213 318 208 89 182 ) 1,241 19500 | 6% 5,095 5,620
Total Security & Property $ 3,226 | $ 3439 |$ 4432 |$ 3,200 |5 2082|§ 2475 % - -1 % 18,863 | $67,950 | 28% | 24,814 14,8485
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

JULY 2025
OPERATING CASH ON HAND AS OF 7/01/25: $ 450,984
Percentage - Budget YID|  8.33% 1687% 25.00% 33.33% 4157% 50,00% 5633% 6GET% 75.00% £3.33% 9167% 100,00% 2025 2025 2025 2024 PROJECTION
ADMINISTRATIVE 18N - FER MAR APR MY JUN JL AUG SEP ooT NOv DEC YT Budget % YID UL FAAUGSEFT
Advertising - Lagat 3 s ois w2 s s [ $ 242 w| 6% {$ 278 | % -
Conforances and Mestings 375 75) 300 a0 | 38% 165 850
Confingencies - 2,000 - =
Contribulions/Donations - 52 260 302 ato | 101% 52 -
Duss and S 1,200 1,200 1200 1 100% 1,200 -
Instirance - Opsrating 4,927 ‘4,927 r0s0] 0% 2,242 4,700
Insurance - Personnal 4,380 3857 2857 2.857 2857 - 2.857 18,675 4n,160 | 38% 15,711 8571
Office Equipmen - 1,000 - -
Offico Supphias/Crpansa 557 15 15 - % 270 912 oo | 46% 399 -
Wel Servicos 108 - 218 - - 112 310 e | B6% 566 -
Postsge 73 73 10| 49% 18 -

Reni - Office, ROW's, Storm Waler Fees

1,339

13%

Salgrigs.
Board of Dirsctors - - - - 720 = - -
Chalperson of the Beard - 1,880 - - -
Administralive Assistant 6,048 3425 3125 3,125 3,125 3125 21,67 arso0 | 58% 16,804 9,375
Execulive Diroctor 9,007 9,007 9,007 5,007 5,007 5,007 54,042 1s082 | 50% 51,963 27.021
Special Folica Officer 7224 8724 6.724 5,724 6724 6.724 40,844 sosor | 51% 38,792 20,172
Taves - Payoll 1870 1554 1520 2,402 1554 1526 10,442 21000 | 50% 9,733 5,250
Telophona 223 - - 223 A45 soe | 50% 4486 223
Travelidosts - 72 518 484 1,054 100} 62% 492 -
Transfor ko BRIF or Cily Watar CAP Fund (Carbon Credis) * - - - - -
Transfer o Capilel Resarves * 50,000 - - - - 90,000 580,405 | 16% - -
Totsl Administrative Expenses and Transfers $ 3077518 113494 [$ 24317 | $ 20804 [ $ 23639 | § 24750 | § $ 3 $ $ $ -| $246,779 | ¢ 895264 | 28% | $140,271 ([ $ 76,298
lT0TAL EXPENSES (Prolsecurityindrming | $ 38829 $122138 1 & 32623 | $ 37003 ¢ sas21[ga20m8ls . I8 . Js - Js - Ts - Ts - [ $207,730 [ s 1050529 ] 28% | 200,999 [ $ 102,588 |
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OPERATING CASH ON HAND AS OF: 9/30/25

[$ 78,324




BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

JULY 2025
Capital Expense Cash on Hand as of 7/1/26: $ 67,000
Percentsge - Sudget ¥YTD 5.51% 681% 25.00% 3359% 51.67% 50.00% 59.33% B5.67% 75.00% 8333% 91.67% ioorw | 2026 2026 2025 2024 FROJECTION
CAP'TAL RESERVE EXPENSES FEB i oCT HOV YTD Budgst . LR, YA ALE SEPT ]

Wind Project P
Lagal Fees
C lfing Forester Fees -
Misc/Other C i -
Properly Imp i
GIS Mapping Upgrades - 8,651
26% 15,000

11,700

Aiithority Watershed Office improvements

Property Improvemenits/Purchases

|Security Expenses
New UTV

Securily Feasibility Study
Emergency Alternative Source Water Study

\Palmerton Fishing & Hunting B y Dispute

i B e

Legal Feas

39¢

$ 13,563 [ ¢

15%

§ 20,750

$ 22700

Total Capital Reserve Expenses and Transfers

Paicenlage - Budgol YYD

8.33%

58.23%

82.33% SLET% 100.00% 2025 2025

2025

2024

| _mrosecrion

SOURCE OF FUNDING

|

Wird Engergy Froject

QOperaling Funds
Reserves

Property Improvemenis/Furchases

Reserves

[Seatirity £

Reseryes

Emergency Alternative Source Water Study

Reserves '

8%

399

Paimerfon Fishing & Hunting Beundary Dispute

Reserves - . - - ] - - - -
Total Capital Reserve Funding 1,745 [ & -1$ 1,283 % 19835(% 8600([% BB -1 8 -] % 13583 |8 os2oo00] 5% 20,750
Capital Expense Cash On Hand as of 9/30/25;
PROJECTED FLUND TOTALS SEPTEMBER 30, 2028
1001 OPERATING ACCOUNT (Embassy) $ 76,324.00
1003 CAPITAL ACCOUNT (Embassy) 5 67,090.00

1005 & 1008 RESERVE ACCOUNTS (Peoples, PLGIT)
TOTAL PROJECTED CASH ON HAND - ALL FUNDS

OME & EXPENSE PROJECTIONS20254uly 2025 Expansa Budgst Comparitive. xlsx

—1,176,028.00

$ 1,315,442.00



