BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

FEBRUARY 2026
Poroontngo - Budgel YTD| 3% 1887% 2500% Ly ALET% 5000% 5833% 6867% 75.00% B3.30% SLETS 100.00% 2026 2028 2026 2025 ProsccTion
REVENUE AN FEB MAR APR MAY JUN UL AuUG SEP ocT NOV pEC YTD Budget % YTD FEOAAT
ity of Bethlsherm - Operating Fimds [ s SE |8 -8 -|s -8 =i -8 s -3 s -1.§ -1 380,000 - $ -1 § 91,250
Larbon Credil Revenus - - - - . - - - - - - - 600,000 - - -
Inferest Incoms rating/Reserve, MM, FLGITS } 3204 3,204 35,000 0% 3,710 &, 400
Mizc. Income/Refunds/Reimbursemants - - 5,000 - - -
Silviculturs (Timbering income)

Rental Incoms - Agricultural Lesses:
FPocone Crganies (March}
Rivenvlew Dairy
Rental income - Hunting Clubs:
Bear Swamg Hunling Club (October)}

Buck Rub Hunking Club {August)

Danie! Boona Hunting and Flshing {Oclober) - - . - - - - - - - - - 2,240 . - -
McMichaels Hunling Club (May) - - - - - - - - - -] - - 3,130 - - -
Penn Forest Hunting Club {(December) - - - - - - - - - - - - 2,500 - - .

Raocky Ridge Hunfing Club (January) - - . _

Hatolkery Road (Kelila Creak Hunting Ciub)"

Rantal Income - Tower Rantals:

2,200 2000 110% 2,000 -

ATAT Mobility (€. 5rd Street)
Crown Castie (Willfam Strest} 2008 2,078 25,378 8% 2,018 A, 156
T-Mobile (Hecktown Road) 2844 2644 12368 8% 2,567 5288
Zayo (ROWS, 2 Sites) ** 487 467 5,610 8% 454 834
Tolal Revenies 10,593 C - - - - - - - - - - - 10,593 4,137,385 1% 13,099 111,578
Operaling Fund Resarves Transfer - - - - - - - - N . . _ - . - -
Total Revenues and Transiers $ 10,593 | % -1 8 -1 -1% -1 8 -1% -1% -1 8 -1 3 -i§ -1% -1 %5 10,593 | § 4,137,386 1% $ 13,008 71,578
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

MShared\Beihlshem Authority INCOME & EXPENSE PROJECTICNS2026\eb 2028 Expense Budgat Comparitive.xlsx

FEBRUARY 2026

Percentage - Budget YTD|  8.38% 16.67% 25.00% 33.33% 41.87% 50.00% 58.35% 66.67% 75,00% £3,33% 91.67% 100.00% 2026 2026 2026 2025 PROJECTION

PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JuL AUG seEp ocr NOV DEG YTD Budget % YTD FEBAMAR
Audt Sorvizas $ - - - $ -5 - $ -ls s3] - |§ -1 # -
Gonsuing Englroor 1,511 $ 1,51 0,000 | 5% 2,466 1,500
Controfler 1,435 $ 1,435 7,000 | 21% 1,435 830
Payroll Sarvices £9 $ 89 1,000 7% 67 2 65
Finaincial Advisar 550 $ 550 so00 | 7% - -
Forustry 120 $ 120 ao000| 1% 581 7,200
Invesiaent Foas 182 $ 182 1000 { 18% 184 -
Logal Feox/Sofieior/Bond Counssl - $ - 8,000 - 95 2,500
Other Consuling/ROW Purshase - $ - 2,500 - - 750
Trustso - $ - 5125] - - -
Fotal Professionat Services | § 3,867 - - - $ -8 - $ $ 3867 [$88925| 4% |§ 4,828 7,045

2




EXPENSE BUDGET COMPARATIVE

FEBRUARY 2026
Parcantags - Budgat Y| 8.33% 1587% 25.00% 33.30% 41.87% 50.00% saas s567% 7500% B3.30% 91.67% 100,00% 2026 2026 2026 | 2025 PROJECTION

SECURITY & PROPERTY Jan FEB MAR APR MAY JuN JuL AJG SEP oet NOV DEC YTD Budget % YTD M
Geptitications and Training 5 - -i 8 - s wol = 3 -1 % -
Equipment ~ $ - 3,000 - 998 7 B 200
| Equipment Mail Ropalrs $ - 4,000 - - 750
Flrsarms and A $ - 460 - = -
Fuel Expense $ - ‘1,000 - = f, 700
Supplies $ - 500 - - 100
Securily Support 1,602 § 1,602 23000] T% 1,465 2,435
Uniforms $ - 1,500 - 144 150
Wirstess Services 412 $ 412 sl 7% 406 800
Property Services (Resl Estals, Surveys, alc.) $ - 1,600 = - -
Subtotal Security 2,014 $ 2,014 46730 | 4% 3,013 7,135
Misceflaneaus Propeity Expenses 375 375 2,000 19% = -
Office Building Uiiilies 280 280 2500 11% 213 560
Sivictltuns Expenses - - 12,000 - - -
Subtotal Praperty 655 - 655 16500 | 4% 213 560
Total Security & Property $ 2,669 - $ 2669 $63230| 4% 3,226 7,695
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

FEBRUARY 2026
OPERATING CASH ON HAND AS OF 2/101/26 $ 38,113
Percentage - Budget YTD|  9.93% 1B5T% 500% 339% e 50.00% 53.30% BT T5.00% B w5 100.00% 2026 2028 2026 2025 PROJECTION
ADMINISTRATIVE AN FEB MR APR MAY JuN L AU seP aet NV DEC YTD Busget % YTD FESAUR
Advertising - Legal s 1sls $ 5 s -is 5 -ls s -is 13 .18 -1 § 146 |s wo| 42% (3 - 1% -
Confermnces end Meslings - 1,200 - - 600
C - 2,090 " - -
G iona/Donatons - - [ - - -
Duas and 1,200 1,200 zz0 | 55% 1,200 -
Cperaling - 8,100 - - -
Ingurance - Persaninel 5,578 6,628 w000 13% 2,957 6,275
Office Equipment - ) - - -
Office anse 32 32 +,500 2% 597 [5[8]
Web Sarvices
Fosfegs

Renl - Olifico, ROW's, Stomm Water Fees

Salaffes: e
Boerd of Direclas - - - - - - 720 - - -
Chairperson of the Board - - - 1,800 " - -
Adminisirative Assistant 2,261 3,281 soars | 8% 6,046 6562
Executive Director 2412 9,412 tizede ] 8% 9,008 18,824
Spesial Police Officer 8993 6,993 | 8% 7.224 13,986
Taxes - Payroll 1,743 1,743 22000 | B% 1,870 3,500
Telephone 223 223 1000 | 22% 223 400
TraveiMonis 382 382 g0 2% - -
Transfor to BRIF o Cly Walor CAP Fimd tCarbon Crodis} * - - - “ - - -
Transfer to Caplfol Reserves * - - - - - - - - "
{Totes Administrative Exponses and fransfers $30437 | 8 $ $ BE] -1 % -is$ -1 8 $ $ $ Nk -i$ 30137 |$ 332618 9% | $ 29341 | % 50,985
[roma. expensES Pronsecuriyndmin [saeera]ls - s - [s - |8 . Ts . s . [s ls - Ts - Is - Is [s 26673 1s asarra| 8% |§ 37395]% 65705 |
OPERATING CASH ON HAND AS OF: 3/31/26 [$ 83,986
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- |SOURCE OF FUNDING

BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

FEBRUARY 2026
Capital Expense Cash on Hand as of 2(1/28 $ 4727
Percantaga- Bidg! YTD a30% 1857% 25.008% 3339 A187% 5000% 3829%° SEETR TE.00% BI3% S1ET% 100.00% 2026 2028 2026 2025 FROIECTION
CAPITAL RESERVE EXPENSES wa FeB W PR oy AN . A ser ocr Hov oEC ¥T1D Budge % ¥To FEBMAR

Transfer fo Operating/Reserve Fund
[Wind Profect

Legal Fees
Propurdy improvements
(GIS Mapping Upgradas

Walershad/Office improvements z

i|Property Purchases -

Sectify Ext -
ecial Capltal Planing Project

Palmerton Fishing & Hunaling B fary Dispute
legal Fees

0%

and Transfe

Total Capifal Reserve Exy

TET

49000 [ -

i3

Parcontage - Budget YTD|

2026

Wind Energy Profect
Operating Funds

1 2026 | 2026
%

Reserves
Properdy improvemenis/Purchases £
Raesarvas

[iSecurity Expenses

Reserves

[Emergency Altertative Source Water Siudy
Reserves

Palmerton Flshing & Hunting
Ressves

y Dispute

16,000 - ]

0%

-3 -1 -1% -{s &

0% $

9,000 |

-1s -

[Total Cagifal Reserve Fundlng $ -1%

PROJECTED FUND TOTALS MARCH 31, 2026
1001 OPERATING ACCOUNT (Embassy)
1003 CAPITAL ACCOUNT (Embassy)
1005 & 1008 RESERVE ACCOUNTS (Peoples, PLGIT)
TOTAL PROJECTED CASH ON HAND - ALL FUNDS

YUNCOME & PROJES

$
$

83,986.00

4,727.00
1,181,189.00

—

¥

‘eb 2026 Expense Budgel Comparitiva sy

1,279,912.00

Capital Expense Cash On Hand as of 3/31/26:

[§ 4727



