BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

FEBRUARY 2025
Parcontags - Bugat YTD £33% 1687 26:00% 3339% 057% 50.00% 58:33% £557% T500% 83234 91.67% 100.00% 2025 2025 2028 2024 PRosEETION
. REVENUE 2N FEB MAR APR MaY sun JuL AUG SEP oot NOV BEG YTD Buigat % YTD FEBAMAR
City of Bethighem - Oparaling Funds 3 $ - s 266,000 - $ 912801 & 971,250
Carbon Credit Revenue - - 500,000 - - -
interest income {Operating/feserve MM, PLEITS | 3710 3,710 43,000 9% 4 009 &,000
Misg. Income/Refunds/Heimb nfs * - - 18,060 - - -

Silviculture (Timbering ncome)
Rental Income - Agriculiural Leases:

Fogcono Organis {March)

20,000

B,742

Riverview Dairy

Rental Income - Hunfing Clubs:

Bear Swamp Hunling Club (Cclober)
Buck Rub Hunling Club {August)

1240

Daniel Boane Hunting and Fishing (October)

3,130

Melichaels Hunting Club (fay)

2,560

Penn Forest Hunting Glub (December)

2,080

Rocky Ridge Hunting Ciub (Janvary)
Halchery Road {Kettie Creek Hunfing Ciub}

Renlel icome - Tower Rentals:

2,000

2,000

100%

2,000

AT&T Mobilty (£, 3rd Sireet) 200
Crown Cashie (William Streel) 2088 2,018 2453 8% 1,959 3,818
T-Mobife (Heckiown Road} 2587 2,567 31423 8% 2,492 4,984
Zaya (ROWs, 2 Sites) 454 454 5,445 8% 441 908
Yotal Revenues 13,008 - - - - - - - - - - - 13,089 1,050,529 1% 102,751 118202
Cperating Fund Resenves Trensfor - - - - - - - - - - - N - -
Toial Ravenues and Transfers $ 13099 | § - - - -1% -13 -8 -13 - - - -1 § 13,095 | $ 1,050,529 1% $ 102,751 118202
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BETHLENEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

FEBRUARY 2025

Percentage - Budgel YTD|  8.30% 18.67% 25.00% 33.33% 41.67% 50.00% 68.33% 66.67% 76.00% 83.33% 81.67% 100.00% 2025 2028 2025 2024 PrOJECTION

PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC YTD Budget % YTD FEBAMAR
Audif Services % - $ =% 4,200 - $ - $ -
Gonsiting Enginser 2,466 $ 2,468 22500 | 11% 3,888 5,500
Gontrallor 1,435 $ 1,435 1,000 | 21% - 830
Payroll Servieos 67 $ 67 ro00 | 7% 185 135
Finanoisl Advisor - $ - 10,000 - - 860
Forastry 581 $ 581 2000 | 3% 2,415 1,200
Iavestment Fees 184 $ 184 1,000 | 18% 155 -
Logal Faas/SolicitonBond Gotnssl 95 $ 95 1000 | 1% 190 600
Ofhsr Consulling/ROW Purchase - $ - 2,500 - - -
Trustes - $ - 5126{ - - -
Total Professional Services $ 4,823 - $ = $ - $ $ - $ $ 4,828 $ 86,325 6% $ 8,833 .9, 225
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EXPENSE BUDGET COMPARATIVE

FEBRUARY 2025
Percentage - Budget vID]  B.33% 16,67% 25.00% 35.53% 11.67% 50.00% 56.33% 66.67% 75.00% 83.33% 9.67% 100.00% 2025 2025 2025 2024 PROJECTION

SECURITY & PROPERTY Jan FEB MAR APR MAY SUN JuL AUG SEP oct NOV DEC YTD Budget % YTD rEaMaR
Certifications and Treining $ $ -1 200 - $ - g -
908 998 3500 | 29% - 800
Equipment Mainfenance/Repsirs - - 4,000 - 450 2500

Firsarms and A - - 00 - -

Fuel Expense - - 7,500 - - -
Miscellansous Suppfies - 760 - - 100
Secunty Sunport 1,465 1,465 noni 6% 1,113 3,200
Uniformrs 144 144 1500 | 10% - -
Wireless Services 408 406 5,200 8% 402 8525
Property Services {Real Estale, Surveys, atz.) - 2,660 - 1,000 -
Subtotal Securtty 1,012 - $ 3,013 4450 6% 2,965 7425
Miscelianeous Froperly Expenses - - 2,000 = - 600
Offica Building Ullities 213 213 2500 | 9% 210 430
Silviculture Expenses = 415,000 - - -
Subtotsl Property 23 . R 213 1e500 | 1% 210 1,030
Total Security & Properly $ 322618 $ $ -1 % -1 § - $ $ - -1$ 3,226 | se7980] 5% 3,178 8455
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

FEBRUARY 2025
OPERATING CASH ON HAND AS OF 1/01/25: $ 123,597
Pecwentage - Budgel Y10 8.23% 1667% 25.00% 8% 41.57% So.00% 58:33% B65T% 75.00% 83.59% 91.67% 100.00% 2025 2025 2025 2024 PROJECTION

ADMINISTRATIVE JAN FEB MAR APR MAY JUN S aUG sgp ocT NOV DEC YTD Budget % YTD FEamAR
Advertsing - Legal s - $ ~|s 350 - 3 - $ 140
Confersnces aind Mastings - - 800 - - -
Contingencias - - 2,000 - - -
Contributions/Denations - - 300 - - -
Dues and Subscripfions 4,200 1,200 1,200 | 100% 1,200 -
insurance - Oparaling - 7,050 - 2,61 3 -
Insurance - Porsonnal 4,300 4,390 w0 | 9% - 5915
Office Equipment - - 1,008 - - -
Office Suppliss/Expanse 597 597 2,000 -
Wab Services 108 1086 360 212
| Fostage - 180 -

Ronl - Oifice, ROW's, Storm Walar Foes

Salades:
Boaid of Diractors - - 720 = - =
Chalpsrsos of e Baard - - 1,800 - - -
Adniinstrativa Assistant 5,046 6,046 srso0 | 16% 2312 6,250
Exaculfve Dirsclor 9,007 9,007 weonz| B% 8,660 18,014
Spacisl Police Offcar, 7.224 7,224 00607 | 9% 6,465 13,448
Taxes - Payroll 1,670 1,870 21000 | 9% 1,604 3,108
223 223 oe | 25% 223 -
Traveibsals - - 1,700 - 24 100
Transter to BRIF or Gy Watar CAP Fund (Carbor Crodis) * - - - - ~ -
Transfer fo Capilai Reserves * - - - - - 20,000
Total Administrathve Exp snd Transfe $30,775 | § -8 -1 % -1 8 -1 3 -1 $ -1% -1 8 -3 -18 -i$ -1 $ 30775 | % 326758 | 9% [ $ 23,306 | § 137,411

ETOTALEXPENSES(Pm!/SecuﬂMAdmfn) i $ 38,829 [ $ - | § - I $§ - ] $ - | $ - | § - 1$ - % $ - | $ . I [ | $ - | $ 38820 | 13 431,034% 8% | 33,314 ; $ 155,081 E

QPERATING CASH ON HAND AS OF: 3/31/25 [$ 86,708 |
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE
FEBRUARY 2025

Capital Expense Cash on Hand as of 1/1/26:

Parzantage - Budpat YT,

i 25.00%

[

[ e |

| sezam | ssers

I

5333% siers | eoow | 2025 | 2025

CAPITAL RESERVE EXPENSES

Wind Project D

Y1D

NOW DEG

Budgel

10,060

legsl Feas

Consulfing Foresler Fess
Misc/Other Consulfing

Property Impr

2,000

IS Mapping Upgrades

- - 25,000

Authorify ¥ { Office It
Proparly imp /Purchases

Secunily enSes

New UTV

Securily Feasibilily Stidy
:Emergency Al ive Source Waler Study

‘Palmerten Fishing & Huming Boundary Dispitte

Legal Feos

T % 2008

Total Capital Reserve Expenses and Transfers

Parcemtaga - Budgel YTD.

$8.23%

30268 | 2025

| rProsecnon

SOURCE OF FUNDING

\Wind Engergy. Pro!eal

G fing Funds.
Reserves

Properly Improvements/Purchases

Reserves

Secarity Expansas

Reserves

Emergency Allemnative Source Water Study

Reserves

Palararton Fishing & Hlmﬁ'ng Boundary Dlspute

- 13 z!ooo.g

Reserves hd =
Total Capltal Reserve Funding -1 $ -1 =18 -1 $ -8 -3 $ -1 -3 -1 $ -1$ szooof 0% |
Capital Expense Cash On Hand as of 3/31/25:
PROJECTED FUND TOTALS MARCH 31, 2025
1001 OPERATING ACCOUNT (Embassy) $ 86,708.00
1003 CAPITAL ACCOUNT (Embassy) $  80.599.00

1005 & 1008 RESERVE ACCOUNTS {Peoples, PL.GIT}

TOTAL PROJECTED CASH ON HAND - ALl FUNDS

ASharediBlathiehen: AuthoritySNCOME & EXPENSE PROJECTIONS\2025\F eb 2025 Expense Burgel Comparitiva s

1,157,491.00

$ 1,324,798.00



