BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

SEPTEMBER 2025
Parcortaga - Budget YID| 831% 1BAT% 2500% 3% 4H167% 50.00% 58.23% G68T% 15.00% 83.30% 91.57% 100.00% 2025 2026 2025 2024 PROJECTION
REVENUE JAN FEB MAR APR MAY JuN JuL Ave SEP acT NOV DEC YTB Budget Y YTD sEPEREER
Gity of Belhieher - Cpstating Funds 3 . 91 250 - 94,250 . 91,250 - $ 273,750 s sesoie | 5% | $ 273,750 1 & -
Carbon Credif Revenue - - - - - - - - - 600,000 - - -
Interest income {Opetatin msssm;MM, PIGITS ) azie ang 3548 340 3,793 383 3821 1966 30,237 o0 | T0% 28,760 4,100
Mise. Income/Refnds/Rei ts * - - - - - - - 18.000 " - -

Sitviculture (Tinbeting Incoma)

Renlal Incose - Agrk i gases:
Pacono Organics (March)
Riverview Dairy
Rental ihcome - Hunling Clubs:
Beer Swamnp Hunling Club fOclaber) - - - - - - - - . - 2450 - - -
Buck Ruk Hunling Club {August} - - - - ) - - - 2,000 2,000 2,060 $00% 2,000 -
Danje! Buohe Hunfing and Fishing {Oclober) - - - - - - - - - 4,240 - - -
Mok Hunling Club (May) - - - 2,130 : - : - 3130 0| 100% 3,130 -
Penn Foresf Huniting Club (December} - - - - - - - - - 2,590 - - -

- 2,050 - -

Rocky Ridge Hunting Club (January} - - - - - - - -
Halctiery Road (Kellie Creef Hunling Club)**
Rerifal incoms - Toiver Rentals:

2,000 }

AT&T Mokility (E. 3rd Street} 2000 - - - - - - - 2,000 2,000
Crown Caslle (William Strest} 2018 2018 2518 2018 2618 2078 2078 2078 16,324 s | 66% 13,832 . 2078
T-Mobile {Hechlowsn Road} 2567 2887 2567 2567 2844 z644 2544 264 20,844 342 | 6B% 17,671 2,644
Zaya (ROWs, 2 Sites) *** 454 454 208 454 454 454 454 454 - 4,086 sas ] TH% 3,084 454
Tofal Reventies 13,099 101,803 9,039 104,968 17,651 01,454 8,897 11,242 - - - - 368,263 1,040,528 35% 357,919 10476
Operaling Fund Reservss Transfer - - - - . - - - . - - - R - -
Total Revenues and Transfors - $ 13,008 | $ 104,503 | § 9033 |§ 104,968 ; $17,651 | $101,464 | § 9097 {§ 11,242 | % -8 -8 -18 -1$ 368,263 | § 1,050,629 35% $ 357,919 10476

** Hafchery Raad payment in Jan. represents payment for November
Hatchery Road paymen! in Feb. repressnfs payments for Dec, Jan, Feb
Hatchery Road payment in Apiil represents paymenis for Mar, Apr, May

“** Zayo payment in March is for Dac. 2024, which they missed paying, and March 2025
Hatchary Road payment in June represents payments for June and Jufy
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BETHILEHEM AUTHORITY
EXPENSE BUDGEY COMPARATIVE

SEPTEMBER 2025

Parcentage - Budget YTD|  8.33% 16.87% 25.00% 33.33% 41.67% 50.00% 58.33% 85.67% 75.00% 3.33% 91.87% 100.00% 2025 2025 2025| © 2024 PROJECTION

PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC YTD Budget % YTD SEFTEMBER
Audit Sorvices $ -3 -8 -8 -ls  smu0is -8 -1s - $ 5,140 |s 4200 |122%| $ -1 & -
GConsufing Enginser 2,486 2,668 1,843 3,025 1,236 1,804 495 793 $ 14,630 22500 | B5% 16,677 390
Controllsr 1,435 415 415 415 415 415 415 1,415 $ 5,340 7,000 | 76% 2,490 415
Payroll Sorvicas 67 64 84 66 66 54 69 69 $ 529 1,000 | 53% 562 &9
Fromcnt pkior . 858 . - : 344 : : $ 1,300 | 1o0m] 13% 975 -
Farasky N 520 1,004 - 1,943 4,686 1,134 2,835 $ 9,733 23,000 | 42% 15,062 71,830
Investment Fovs 184 - - 181 - . 180 - ] $ 545 1,000 | 55% 337 -
Logal FeafSalichorfond Coumssl 95 380 518 903 - 30| 33 456 $ 3,085 1000 | 31% 4,148 120
Othor Consulling/ROW Purchase . - - - - - - $ - 2,500 - - 750
Trustos - B . - . . . . $ - 5128 | - 1,625 3,500
Totel Professional Services | $ 4,828 | $ 65,203 |$ 3,874 |$ 4,590 !% 8,800 $ 4,793 |$ 2626 % 5568 (% -3 -8 -8 -1 $40,282 |$ 86,325 47% | $ 41,776 7074
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EXPENSE BUDGET COMPARATIVE

SEPTEMBER 2025

Pewcartage - Budgat YTD|  5:33% 1667% 25,00% 33,39% 41679 50.00% 54.33% BB.67% 75008 82.33% 91.67% 200.00% 20256 2025 2025 2024 PROJECTION

SECURITY & PROPERTY AN FEB MAR APR MAY JUN Ju AUG sep ocT NoV DEC YTD Budget % YTD sEPTEMDER
Certifications and Traiing Fy -is ds s s s 5 -1s $ -1 200 - 3 -1 3% -
Equipment 598 1,258 - 381 2% 2,866 3500 | 82% 1,272 280
Eiqui D - 2208 1,058 - - 93 3,449 4000 | 86% 2,186 120
Firagrns and - - - - - - - 300 - - «
Fust Expense - - 7,500 - 4,134 3,260
Misosilaneoys Sypplies - - - - - 50 - 230 -
Secusity Suppart 1,465 1,557 1,226 1,457 1,524 1,325 1,093 2401 12,047 zaonn | 52% 9,378 71,3871
Uniforms 144 - - - - - 144 1500 10% - -
Wingiess Services 405 305 801 505 406 406 406 406 3,441 52001 66% 2,920 506
Proparty Services (Real Eslate, Surveys, stc.) - 684 - ) 684 z2s00] 27% 1,147 ~
Subtotal Security 3,043 5,120 4,124 3,020 1,930 2418 1973 3,005 - B -1 $ 22,631 asa50 | 47% | 21,267 5,557
Propsity - - . - - - _ - 2,000 - - -
ifice Buiding Uiiities 213 319 308 189 152 60 §2 101 1,404 2s00] 66% 1. 1,154 176
Sitviculture Expenses 8,060 8,000 15000 | 53% 4,000 -
Subtotal Property 213 319 208 189 152 60 52 8,101 - . . 9,404 10,500 | 48% 5,154 176
Total Securily & Properly $ 3,226 | $3439($ 4432(8% 3,209 )% 2,082|% 2475{% 2035 $ 11,437 - $ - -8 -] § 32,035 | $67,950 | 47% | 26,421 5733
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

SEPTEMBER 2025
OPERATING CASH ON HAND AS QF 9/01/25: $ 1,957
Percantags - Budgel YTD]  8.33% 16.67% 2500% 23.23% 41.67% 50.00% 56.33% 6aT% 75.00% 8333% 91.67% 100.00% 2025 2026 2025 2024 PHROJECTION
ADMINISTRATIVE JAN FEB MAR APR mAY JuK L AUG SEp oot NOV DEC YTD Budget % YTD sePrEMBER
Adverlising - agal S -ls 140 ]s w28 -ls -5 -1 i3 - $ 242 |3 ain | 69% 1§ 278 | & -
Conforerices and Mostings 75 5] - - 751 1,051 soo | 131% 210 -
Contingancias - - - - - 2,000 - - -
Contributions/Donations 52 250 - - - 302 300! 101% 52 -
Duss and ol 4,200 - - - . 1,200 1200 | $00% 1,200 -
- Operaling ) - - - 4927 1,947 6,874 7050 | 98% 2,242 350
fnsurancs - Personnel 4,390 2.857 2,857 2,857 2,857 2,857 2.857 2,857 24,389 a0,160 | 50% 18,329 2,857
Office Equipment - - - - - - - - - 4,000 ~ - -
Offize Supplios/Expanse 597 18 15 - 15 270 15 5 942 2000 [ 47%
Web Servicas 106 - 216 (12 - - 310 0 | 86%
Pastage - 73 50| 49%
Rent - Ofica, ROW'S, Slorm Waler Foas 1,563 16%
Safaries:
Soard of Direclors - - - - 720 -
Chairperson of the Board - - - - 1,800 = = -
ive Assislent 6,048 3,125 3,125 3125 3,125 3,125 3,125 2,125 27,921 arsoe | T74% 19,681 3,125
Executive Direclor 9,007 9,007 9,007 9,067 9,607 9,007 9,007 9,007 72,066 wao82 | 67% 60,623 9,007
Special Police Officer 7924 6724 6,724 5724 6724 6.724 6724 6724 54,202 eoga? | 67% 45,257 6,724
Taxes - Payroil 1,870 1,554 1,529 2402 1,551 1536 1,626 1,619 13,687 zto00 | 65% 11,318 1,625
Telophons 223 23 221 - 669 oo | T4% 669 -
TravalAdoals - 72 518 - - 464 1,064 1700 62% 1,040
Transfor fo BRIF or Cily Walar CAP Fund (Carbon Credis) * - - - - - - - . il -
Transfer o Capital Reserves * - 90,000 - - . - . 90,000 sep,405 | 16% - -
Total Administrative Expenses and Transfers $30775 [ $ 113,494 | $ 24,317 | $ 29,804 | $ 23,639 | $ 24,750 | § 23688 | $ 26,157 | § -1 8 -ls -1% -| $296,625 | § 898254 | 33% | $163417 | § 23815
lroraL Expenses (Pronsscurityimdsmin |$ 38829 | $ 122136 [ § 32,623 | $ 37,603} ¢ 34521 [$32018] ¢ 28360 [ S42862]5 - [s - [s - [s - [ $368942 | s1050520 | 35% | 231614 % 36622}

OPERATING CASH ON HAND AS OF: 9/30/25 |3 es5811]
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE
SEPTEMBER 2025

Capital Expense Cash on Hand as of 9/1/25:

Porsentapa - Bogel YTO £39%

8333% 21.67% 100,00% 2025

CAPITAL RESERVE EXPENSES

YTD

DEC

OoT NOV

Winrd Project

$

Legal Fees

Cansuifing Forester Fees

Mise/Offer C

Property imp

GIS Mapping Upgrades
Authorily Walershed Office Improvemanis

Property fmp

Security Exp

Neiy UTV

Secrily Feasibiity Sfudy

|Emergency Alternalive Seurce Watar Study

\Palmerton Fishing & Hunting Boundary Dispute

Legal Fees

Tofal Capital Reserve Expenses and Transfers

$ 32,651 52,000 |

$ 20,750

arcertags - Budgel YTD:

2025 2025

SOURCE OF FUNDING
Wind Engergy Profect

Y7o

Operaling Funds

Reserves

Praperty Improvemen(s/Purchases

21,618 10,000

Reserves

Security Exp
Reserves

Reserves

\Emergency Alternative Source Water Study

Rasefyes

Palmerton Fishing & Hunting

y Dispufe

Total Capital Reserve Fundin,

§ 1343

3 .18 § 32,651 [ § 92000

PROJECTED FUND TOTALS SEPTEMBER 30, 2025

1001 OPERATING ACCOUNT (Embassy)
1003 CAPITAL ACCOUNT (Embassy)

1005 & 1008 RESERVE ACCOUNTS (Peoples, PLGIT)
TOTAL PROJECTED CASH ON HAND - ALL FUNDS

GME & EXPENSE PROJECTIONS\2025\Sept 2026 Expensa Budgal Comparitivedax

65,811.00
48,018.00

1,079,367.00

1,193,196.00

Capital Expense Cash On Hand as of 9/30/25;



