BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

QCTOBER 2026
Percantags - Budget ¥TD! 8.33% 16567% 25.00% 3333% ALET% 50.00% 58.33% 61.67% 75.00% 83.23% 9187% 100.00% 2026 2028 2026 2025 ProscTion

REVENUE JAK FEB MAR APR MAY Jan L AUG sep oeT Nov DEG YT1D Budgel % YID oo NeVDE:
City of - Qperafing Funds ) -1s 91250 | $ ML 925§ -ls -is  e120ls o-is s -ls -1s S| $273,150 | seseon;  ¥5% | $ 2737801 & 81,250
Garbon Credif Revenva i - .- - - - - - - - - - - - 500,000 - - -
Inferest ncome {Operali MM, PLGITS ) 3204 3,553 2874 3120 3225 2,895 2992 3,141 3002 27,606 ssa00 [ . 79% 36,237 8,200
Misc. income/Refiinds/t - - - - - - - - - - - - -
Sitviciithire (Timbaring Income) 22224
Renlal Incoms - Agrit leases:

Pocona Organics {March)

Riverview Dairy

Rental JMme - Hunting Clubs:
Bear Swamp Hunb'ﬁg Cilub (Oclober)
Bugk Rub Hunfing Club {August)
Danjel Boone Hunting and Fishing (Octoher)
McMichaets Hunting Club (May)
Penn Forest Hunling Club (D ber)

Rocky Ridge Hunling Club {January)
Halchery Road (Kettle Craek Hunting Club) 1,3

Rentaf lncome - Tower Rentais; s ; g i
AT&T Mobilily (E. 3rd Streei) 2200 - - - - - - - - - - - 2,200 2000 | 110% 2,000 -
Grown Castle (William Sfrest) 2078 2078 2678 2,078 278 2,448 2,141 244 2141 18,954 2637 | 75% 16,325 6,423
T-Mobire (Heckfown Road) 264 2644 | agay - 2544 2724 2724 2,724 2734 2,724 24,196 12,366 75% 20 848 8172
Zayo (ROWSs, 2 Sites) z 467 457 535 487 487 467 467 467 481 4,671 5,616 83% 4,084 1,407
Total Revenues 10,693 161,992 17,273 104,438 12,084 8,227 109,689 12,924 17,992 - - - 385,223 ,137,385 35% 368,264 J 32 646

$109,680 | $ 12,924 | §17,902 | § 1% -1 .| $395223 | § 1,137,385 | 35% |$ 368,264 132,646

Oparating Fund Reserves Transfer - . -
Toial Reveriwes and Transfers § 10,593 [ § 101,892 | §17,273 [ § 104,430 | $12,084 | § 6,227

1 Payment in Febrary is for Jan, Feb, Mar, April
2 Paymsnt In March (Zayo) is for Dec '25 & Apr '26
3 Paymenl in May is for May through Qcf (siX mos.)
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

M:AShared\Bethlehem Authorily INCOME & EXPENSE PROJECTIONS2026\0ctober 2026 Expense Budget Comparitive.xlsx

,OCTOBER 2026
Percentage - Budget YTD|  8.33% 18.67% 25.00% 33,33% 41.67% 50.00% 58.33% 66.67% 75.00% 83.33% 9167% 100.06% 2026 2026 2026 2025 PROJECTION
PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC YTD Budget % YTD OCT/NOV/DEE
Audit Servises $ $ $ s s 5,300 | § $ -8 $ $ $ 5300 |s c30| 84% (% 5140 | & 7,000
Consuing Engnser 1,511 3,173 748 3,244 7.776 1,396 1,085 363 868 $ 20,142 30,000 | 67% 14,632 6,000
Gontroller 1,435 415 415 830 415 415 415 415 $ 4,755 7,000 | 68% 5340 2,660
Payrol Sencos 69 195 B9 a9 ) 69 71 73 73 $ 757 1000 | 76% . 529 220
Finsrcis! Advisar 550 - - - 713 $ 1,263 so00 | 16% 1,300 2,000
Forashy 120 218 848 1,193 1,343 1,335 3,224 1,259 $ 9,544 20,000 | 48% 9,733 3,500
invastinent Fass 162 - - 164 - 176 - $ 5 1000 | 52% 545 175
Logal Feas/Sollcior/Bond Counsel 618 485 732 561 6,002 862 380 $ 10,300 8,000 ; 129% 3,064 3,000
Olfiar Consuling/ROW Purchass 750 - - $ 750 2500 | 30% - -
Trustes - - . . . . 1,625 $ 1,625 5125 | 32% - 3,500
Total Professional Services $ 3867 |$5369|% 21446 | % 5091 |% 16,050 |$ 3,766 | $ 8,608 (% 4,7271% 5333 (% $ $ 54,957 | $ 88,825 62% | $ 40,283 22,055
2




EXPENSE BUDGET COMPARATIVE

OCTOBER 2026

Percentage - Budget YTD | 8.53% 16.67% 25.00% 23333% HET% 50.00% 59.93% 66.67% 76,00% 83.33% BLET% 100.00% 2026 2026 2026 | 2025 PROJECTION
SECURITY & PROPERTY | w FEB MAR APR MAY Jun JUL AUG SEP 0CT NOV DEC YTD Budget % YTD | connovose
Ceriffications and Training ) -ls s 5 5 -8 s -ls s $ - 18 100 - $ - & -
Equipment 1,427 - - 148 50 1,018 $ 2,341 aooe | 78% 2,867 800
Yepalrs 578 - - 249 95 - 1,389 $ 2311 a000 | 58% 3,449 500
Fireamis and - - - - $ - 400 - - 400
Fuei Expense . - - - 1,445 - 2,067 $ 3,512 ro00{ 50% - -
is Supplies - - 229 s 229 so0 | 46% - 200
Sacurity Support 1602 1217 4,337 1,543 1,577 1,508 1,782 2,297 1,885 $ 14,748 z000 | 64% | 12,047 5400
Unitoms 130 - - - - - $ 130 1500 | 9% 144 200
Wirefess Services 412 a1 87 412 411 a1 411 412 520 $ 3,687 5730 | 64% 3,549 1,200
FProperty Services (Real Estate. Surveys, sis.} - - - 584 $ 684 1600 | 46% 684 -
Subtotel Securdty 2014 3,233 1,854 1,055 2821 2,180 3,688 2,700 7,08 $ 27,642 wrni 59% | 22,740 8,500
Misceliansous Property Expenses 75 - - - - 375 2000i 19% - -
Offive Building Litiities 280 320 410 218 137 120 81 114 105 1,785 2500 | 71% 1,404 630
Silviculture Expenses - - 11,040 - _ _ 11,040 12000 | 92% 8,000 -
Subtotal Property 655 320 210 218 137 11,960 a1l 114 108 . 13,200 18,500 | 80% 9,404 630
Total Securily & Properly $ 2669 | $3553i% 2264 |% 2173 1% 3,068 $ 13,320 | % 3,760 |§ 2823 % 7213 -| § 40,842 | $63,230 | 66% | 32,144 8,130
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

OCTOBER 2026
OPERATING CASH ON HAND AS OF 10401126 $ 97,005
Peicantage -Budget YTD|  8.93% 16.67% 25.00% 233% HET% 50.00% s8.33% S687% 75.00% 8333% 216T% 00.00% 2026 2026 2026 2025 PROJECTION

ADMINISTRATIVE AR Fea MAR AR May SN Jue AUG SEP oeT Hov DEC YTD Budget % YTD ocrmavDEE
Advertising - Legal s |5 HE -1s -|s 18 -|s 18 s s -3 -3 -1% 146 | w| 2% |$ 2421 148
Conferznces and Meetings . 49 415 130 - 594 1200 [ 50% 1,051 -
c - - - 2,000 - - -
Contributions/Tonations - - - 104 - 104 so | 7% 302 -
Deies and Stbseript 1,200 - . - - - - 1,200 z200 | §55% 1,200 173
Instvaice - Operating - 5,491 - - 3386 . 362 8,839 gio0 | 110% 6,876 1,975
Insurance - Parsonniel 5,528 3,255 3,005 3,088 3,008 2.847 3,113 3,008 3,086 31,323 soon | 83% 23,656 9,300
Office Equipmant - - - - - - . - - E00 - - -
Offica SuppliesExpense ] 2 32 32 530 52 52 2 a2 32 : 786 1500 | 52% 958 2,000
Web Servizes ‘ - 12 204 - 376 a0 | 94% 310 -
Postags - o 20 - 114 ] 76% 75

Rent - Office, ROW's, Slarm Waler Fees

Salaries: i 5 2 B : : i
Boerd of Dirsctors - - - - - - 720 - - 720
Chalipersan of the Boar - - 1,800 - - 1,800

fve Assistant a2a1 1,281 3,284 5281 3,281 3,281 3,281 3,261 3,281 29,529 w375 75% 27,921 9,843
Exsculive Dirsctor 452 8412 9412 9412 8,412 9412 9,412 9412 2412 84,708 12945 | 76% 72,065 28,236
Spacial Palice Cfficer 6,991 6,993 6,993 6,892 6,393 5893 6.993 5,993 5,993 62,937 st | 76% 54,202 1 20,979

Texes - Poyroll 1,743 1,591 1,601 2466 1610 1614 1,754 1,674 1643 i 15,705 2zom0 | 71% 13,687 500

Talephone 223 e - - s - - 669 o | 67% 669 223

Traveifasts 382 - 2 536 - 545 1,485 1800 | 83% 1,054 730

Transfar ta BRIF or CRy Waler CAP Fund (Carbon Credis) *

Transier lo Capital Reserves * - - - - - - - - - -
Fofal Administratiye Expenses snd Transfors __| $ 30,137 | $ 24,091 | § 25,190 | $31,638 | § 25,081 | $24,301 | § 20,636 | $24,600 | $24931 | -8 -] -] % 240395 (s g3zets| 72% | $205909 |$ 77,038
[rarar expenses @roms scumdetn |$ 36673 ¢ 33,913 | ¢ 29,600 | $36,802 | § 44,189 | $41,477 | & 41,913 | $32150  $374r7)s - |s - s - |§ 336194 s 48s4773| 69% | $278,336 [ 108,223 |

OPERATING CASH ON HAND AS OF: 12/31/26 1$ 121428 ]
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE
QCTOBER 2028

Capital Expense Cash on Hand as of 10/1/26 $ 48241
S00% 50.39% 65.67% 15.00% 83338 51.61% 100.00% 2026 2028 2026 2025 FROJECTION
oet o DEC YiD Budget % YTD Do NOWDEC

Parcantago - Budgs! YTD| £33% 16.67% 25.00% - 203% £1.6T%

CAPITAL RESERVE EXPENSES snty fsa R e ay i st Ava sep
Transfer to Qperating/Reserve Fund :
Wind Project Development i
Legaf Fees
\Property Impt

GIS Mapping Upgrades

Watershed/Office Improvements
Property Purchases
Securily Expenses

{af Capital Planning Project

Palmerton Fishing & Hunting y Dispute.

Legal Fees _ - - - -
Total Capital Reserve Expenses and Trarsfers -3 22301% 3800

$ 10,000

Percentage - Buggel VYD 3a33a% | At ET% ; FROJECTION.

SQURCE OF FUNDING
Wind Energy Project

Operating Funds

Reserves

\Property Improventants/Purchases

Reserves

[Securily Expenses
Reserves

Emergency. ive Source Water Study

Reserves
Peimerton Fishing & Hunting Boundary Dispufe
Rassves

Total Capital Reserve Funding 3 -

$ -3 -8 -1§ 223078 3000)% -1 % |3 485§ -i8 -i8 -] & 6516]%$ 49000 | 43% {$ 32651 % 10,000

Capital Expense Cash On Hand as of 12/31/26:

PROJECTED FUND TOTALS DECEMBER 31, 2026
1001 OPERATING ACCOUNT {Embassy) § 12142800

: 1003 CAPITAL ACCOUNT (Embassy) $ 38,241.00
1005 & 1008 RESERVE ACCOUNTS (Peoples, PLGIT) 1,164,457.00
TOTAL PROJECTED CASH ON HAND - ALL FUNDS $ 1,324,126.00
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