BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

Misc. income/RefundsReimbursements

OCTOBER 2025
Paicadage - Bridgel YD) 833% 15575 Homk 2333% H8T% 5000% $833% 65675 75.00% 233% 3157% 105.00% 2025 2026 2025 2024 Praeerion
REVENUE JAR FEG MAR APR MAY N a AUG SEP acT nov DEC YTD Budget % YTD GCTAODE:
City of B - Gperating Funds 5 - 91,250 - 91,250 - 91,250 - - $ 273,750 |s wsess] TH% (% 27370 ¥ 91250
Carbon Credit Revenve - - - - - - - - - 0000 - - -
interest Income {Operating/Ressive, MM, PLGITS ) a7ie T4 2546 3740 2793 2638 282t 4068 2130 33,367 43,000 78% 37,201 8,033
- - 18,000 - - -

ricultural Leases:

Rental Incoms -

Pacono Organics (March)

30,000

B741

2,830

Riverviow Dalry

Renlal Income - Hunfing Clubs:

Bear Swamp Hunting Ciub (Gclober)

2400

2400

Buok Rub Hunting Ciub (August) - - - - - - - 2,000 2,000 2om0:  100% 2,000 -
Daniel Boona Hunling and Fishing (Octaber) - - - - - - - - - 1,240 - - 1,240
Mehichaels Hunting Club (May} - - - 2130 - - - - 3,130 s | 160% 3,130 -
Penn Forest Hunling Cluly (Decembery - - - - - - - - - 2500 - - 2500
Rocky Ridge Hunling Club (January} - - - - - - - 2.080 - - 2,060

Halehery Road (Ketife Creek Hunfing Club)*

Renlal lncome - Tower Renfels:

2,060

ATET Mubifity (E. 3rd Street) 2,600 - - - 2,000 2,680 -
Crown Castla (William Sireel} 2018 2018 2018 2018 2018 2078 2078 2078 2076 18,402 24,638 75% 19,886 6,234
T-Mobife {Hechtotvr Roud) 2567 2567 2567 2567 2844 2,644 2844 2644 2844 23,488 334N 75% 25,373 7,932
Zayo (ROWs, 2 Sites) ** 454 454 903 454 454 454 454 454 454 4,540 sus | 83% 3,965 1,375
Totai Revenues 13,098 104,802 9,039 104,868 11861 101,464 8,897 14,242 9,606 377,768 1,050,528 38% 386,027 124,224
Operating Fund Reserves Transfer - - - - - . . . . - _ - -
Total Revenues and Tronsfers $ 13,099 | % 101,803 | § 9,039 |§ 104968 | $17661 | $101,464 | § 8997 |§ 11242 % 9,506 $ 371,769 1§ 1,080,629 36% $ 385,027 124,224
* Hafchery Road payment in Jan. represents payment for Nevember
* Hafchery Road payment in Feb. represents payments for Dec, Jan, Feb
* Hafchery Road paymant in Apnl represenis payments for Mar, Apr, May
* Hatchery Road payment in Juhe represants paymerifs for June end July
** Zayo payment it March is for Dac. 2024, which they missed paying, and March 2025
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

QUTOBER 2025
Percentage - Budget YTDi  8.33% 16.67% 25.00% 33.33% 4167% 50.00% 58.33% 66.67% 75.00% 83.33% 91.67% 100.00% 2025 2028 2025 2024 PROJECTION
PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC YTD Budgst % YTD oCTANOVDEC
Auc Services 5 s s -|s -ls  s140]s 5 s s . $ 5140 |s  a200(122%| % -1 & -
Consuling Enginear 2,486 2,668 1,843 3,025 1,236 1,804 495 793 390 $ 15,020 22500 | B7% 17,546 5000
Controtler 4,435 415 415 415 415 415 415 1,416 45 $ 5,755 7,000 | 82% 4,320 7,245
Payrol Servicas 67 64 54 56 86 B4 69 69 67 $ 596 1,000 | 60% 690 340
Flasncial Advisor 956 - - - 344 - - $ 1 ,300 10,000 13% 975 2,000
Forasty 581 520 1,054 - 1,943 1,666 1,134 2,835 1,827 $ 11,560 2,000 | 50% 18,025 4,500
invasiment Foas 164 - - 181 - 180 - - $ 545 1,000 | 55% 520 250
Logal Fees/Solicitor/Bond Counssl 95 380 518 903 380 333 456 120 $ 3,185 10,000 | 32% 5,726 2,200
Olther Consling/ROW Purchase - - - - 750 $ 750 2,500 | 30% 1,288 -
Tistea . - - - - . . - 3,500 $ 3,500 5125 | 68% 1,625 1,625
Total Professional Services | $ 4,828 | $ 5,203 | $ 3874 |$ 4,590 [ $ 8800 |$ 47931 2626 |3 5568 |$ 7,069 ]% $ -| $47,351 |3 86,325 | 55% | $ 50,715 | 77,760
2
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EXPENSE BUDGET COMPARATIVE

OCTOBER 2025

Percentags - Busgel YTD]  6:33% 16.67% 25.00% 32.39% 45.67% 50.00% 58.30% 65.87% 75.008% .33% 95.67% 100.00% 2025 2025 2025 | 2024 PROJECTION
SECURITY & PROPERTY At FEB MAR APR MAY Jun UL AUG sEP vet NOV DEC YTD Budget % YTD | cenwowesc
Cortifications and Training -8 -l 8 -ls -ls 3 5 s $ -1 200 - $ - & -
quip a8 1258 381 220 281 3,147 as00 | 90% 5,300 350
o - 2208 1,058 - 03 126 3,575 4000 | 88% 2,280 400
Flreantis and Amminition - - - - - - - 300 - - 230
Fuef £xpense - - - 3,250 3,259 700 | 43% 4,134 1,700
Miscoliansous Supplies - - - - - 750 - 362 -
Seaurity Support 1,465 1.657 1.225 1,457 1524 1,325 1093 2,401 1,361 13,438 zaoc0 | 58% | 12,324 6,600
Uniforms 144 - - - - - 144 3,500 [ 10% - 1,350
Wiraless Services 408 305 609 506 405 406 406 408 s08 4,058 sz00 | 78% 3,829 1,320
FProperty Services (Real Estata, Surveys, ste.} - 684 - - - 684 2500 | 27% 1,692 200
Sublotal Securily 3,013 3,420 4132 3,124 1,930 2,415 1,973 3095 5,565 $ 28,305 aas0i 58% | 29,921 12150
Froperty - _ _ - 2,000 - - 1,000
Office Buliding Utiillss 213 319 308 189 152 60 82 101 8 1,493 2,500 | 60% 1,314 800
Silvjctlire Expenses - - s‘o-uu - 8,000 150006 | 53% 4,000 1,000
Subtotal Property 213 318 308 188 152 50 &2 8,101 29 - 9,493 10,500 | 49% 5,314 2,800
Tofal Security & Property $ 3,226 $ 3,439 |$ 4440:% 3310 |8 -2,082 $ 2475|% 2035| $ 11,137 1% 5664 -| $ 37,798 ; $67,950 | 56% | 35,235 1,950
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

OCTOBER 2025
OPERATING CASH ON HAND AS OF 10/01/25: $ 91,957
Parcertage - Budget YiD|  B39% iB87% 25.00% A% 41.61% 50.00% 50.33% 56.67% 75.00% 8333% 9167% 00.00% 2025 2025 2025 2024 PROJECTION

ADMINISTRATIVE AN FEB MAR APR MAY JUN A UG sep ocT NOV DEC YTD Budget % YTD ooraNOvDES
Adveitising - Eogal 5 -|s 140 |5 w2is is s s -1s s $ 24215 | 69% |$ 371 (S -
Confarsrices end Meslings 375 175 - - 751 1,081 soo | 131% 210 -
Conlifigancies - - 2,000 - = -
Confribulons/Donations - - - 52 250 - - 302 aoo | 101% 63 500
Dues and Subscriplions 1,200 - - - - - - - - 1 ,200 1,200 | 100% 1 ,200 1.500
Insurahee - Gperaling 4,997 - - - 1947 350 7,224 7050 F 10285 65431 1,000
Insuranca - Personnsl 42397 2,958 2958 2,958 2,958 2,958 2,558 2,958 2,958 28,081 ap180 | 67% 23,566 6,000
Office Equiprient - - 1,000 - 925 200
Offive Supplies/Exponse s07 15 15 13 15 270 15 15 15 a72 2000 | 49% 455 1,000
Wab Services 108 - 216 - - 112) 310 o | B6% 566 150
Postags 73 - - - - 73 0] 49% 86 75

1,675 17%

Reant - Office, ROW's, Storm Water Faes

Saterios: b ' 3 :

Heand of Direclors - - - - - - - - - - 720 - - 720

= of the Boerd - - . - - 1,600 - - 1,980

fra Assistant 6,046 3,125 2,125 3,125 3126 3,126 3,125 3,425 3,125 31,046 arson | 83% 25573 6,250

Exacitive Direcior 9,067 9,007 9,007 9,007 9,007 9,007 3,007 9,007 9,007 81,063 | - 1wso0nz ] TE% 77,944 18,014

Spaciat Police Officsr 7.224 6724 6.724 5724 5,724 6,724 6,724 6724 6,724 681,016 aogar i 76% 58,188 13,448

Taves - Payroll 1,870 1,554 1528 2402 1.551 1,538 1626 1619 1,541 15,228 21,000 | 73% 14,293 3,300

Talophone 223 - - 233 - - 221 668 wo | 4% 669 223

1 72 518 - - 464 - 1,054 1700 | B2% 1,118 750

Transfer ta BRIF ar Gy Walar CAP Fund (Carbon Cradis) * - - "~ - =

Transfer lo Gapllai Resorves * - 99,000 - - - - -1 - 90,000 569,435 16% - 90.000

Total A Exp and Yransfe $ 30,782 | $ 113,595 |$ 24,418 [ 5 20,620 ]% 23740 | $ 24851 1% 23,790 | § 26258 | § 23,8321 § -1 8 k] -{$321,186 | $ 806,254 | 36% [ $213,324 | $ 145,480
[rorat exesnses wronsecuripdmin [ $ 38,836 | § 122,237 | & 32,732 [ $ 37,820 [ § 34622 | $ 32,119 | ¢ 28,451 $ 42,963 | $ 2365658 - | - |§ .| 5406,335 [ s 1,050,520 | 39% | 200,274 [ § 177,580 }

OPERATING CASH ON HAND AS OF:; 12/31/25 [$ 38591 |
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMFARATIVE

OCTOBER 2025
Capital Expense Cash on Hand as of 10/1/25; $ 48,024
Pergentags - Budgel YTO 5.23% 16.67% 25.00% | asmw 41.67% 50.00% 50.39% 65.67% mows | s BLETH 100.00% 2025 2025 2025 2026 PROJECTION
A

YD |

OCTrNOVADES

HOV

BEC

CAPITAL RESERVE EXPENSES
Wind Project Developmeant

Legal Fees

Consulling Forester Fees

Misc/Other Consuling
[Property improvements

GIS Mapping Upgrades

Authorily Walershed Office improvements
Property JQEA rovements/Purchases
iSeourity Expenses

$§ 16853

New UTV
Securily Feasibiiify Study
Emergency Aiternative Souree Water Study
Palmerton Fishing & Hunfing Bi dary Dispute
{egal Fees - -
| § 32,851 % 22003 [% 34,000

Total Capital Reserve Expenses and Transfers

2025 2024 | Proscron

Parsartags - Badge Y1t 833% [ e 25.00% 20.3% a5% 50.00% seamm | eserm | oo 833 6% 106.00% 2025 | 2025
DCTANOVADE

SQURCE OF FUNDING
Wind Engergy Project
Operafing Funds
Reserves
|Property limprovements/Purchases
Reserves
Security Expenses
Reserves
Emergency Alternative Source Water Study
Reserves
Palmerton Fishing & Hurding Boundary Disputs

Resatves - - - - - . - - - -
Total Capital Reserve Funding $ .1§ 1,283 |§ 1935 |% B600|% 6657 % 1343118 -8 18 -1 .| $ 32651 | § 92000 | 35% 22,993 | §_ 34,000

Capitai Expense Cash On Hand as of 12/31/25; § 48,024 )

PROJECTED FUND TOTALS DECEMBER 31, 2025
1801 OPERATING ACCOUNT (Embassy) $ 7,823.00
1003 CAPITAL ACCOUNT (Embassy) $ 48,024.00
1005 8 1008 RESERVE ACCOUNTS (Peoples, PLGIT) 1,187,546.00
TOTAL PROJECTED CASH ON HAND - ALL FUNDS $ 1,243,393.00
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