' BETHLEHEM AUTHORITY

REVENUE BUDGET COMPARATIVE

SEPTEMBER 2023
Pﬁl’oli\hw - B%B{ Yio B.33% 16.67% 25.00% 23.23% 41.57% 50.00% 50.33% BE.BT% T5.00% 83133% H67% 100.00% 2023 2023 2023 2622 FROJECTION
REVENUE Jant FER MAR PR May Jun UL AUG SEP ocT NOV DEC Y18 Budget % YID | serrewser
City of Belhlehem - Operafing Funds 5 91,250 . .| stz - | si250 . $._ 273750 % 365000 | 75% 327ais0| g -
Carbon Credit Revenue - - . - : y -1 230678 230,875 175000 | 132% | 223506 -
triterest income (Opsrating/Reserve M. PLGITS J 2219 2,538 3278 2547 3413 3,590 3743 2635 26,035 so00| 43w | 2905 3790
Miscollanegus Income/Refunds/Reimbursements (2} 1,000 - - - - 1,000 1,000 3,000 4000 -1 100% 000 1,000

Silvicufiure { Timbering Income)

Renfal income - Agricullural Leases:

65,521

117%

Pocong Omganics {March}

Hurlack (March/December)

Rental incoms - Hunfing Glibs:

Bear Swamp Hunling Club fQclober)

Huck Rub Hunfing Club (Augush

Dariel Boone Hunting and Fiehing (Qcteher)
McMichaels Hunting Club (May)

Penn Forest Hunting Club {Decemnber)

Rocky Ridqe Hunting Club {/anuany)(1)

Halchery Road {Kellle Creek Hunling Club)

FRental lncome - Tower Renfals;

2,000

2,000

0D%

2,000

Cingufar Wireless (E. 3rd Sireel} 2,000 - - - - - - -
Crown Casfle (Wiliam Sfreet) 1,962 1,802 1,902 1,802 1,802 3918 - 1,958 15387 23225 | 66% 13,038 1.959
T-Mobile (Heckiowi Road) 2420 2,420 2420 2420 2492 4,985 - 2,497 19,849 20618 | 68% 14,308 2,492
| Zavo (ROWS, 2 Siles) 428 428 428 856 427 428 428 428 3,851 5158 | 75% 2,907 428
Total Revenues 127,345 3,839 17211 422.950 § 25048 15,835 9,021 243,441 860,491 593,022 D5% 555,046 io 179
Operating Fund Reseives Transfer - - - - - - - - - .| ow - -
Total Revenues and Transfers $ 127,345 8,639 17218 | § 123050 |$ 2604014 158351¢ o002 243,441 $§ 66040t ]§ 693022) o5% |$555046 o i79

(1) Received Rocky Ridge Lease in Dec '22

(2) Star Property/UGI License Fee
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EXPENSE BUDGET COMPARATIVE

BETHLEHEM AUTHORITY

M:\Shared\Bethiehem AuthoritAINCOME & EXPENSE ?ROJECTiONS\zt}ZS\Sep 2023 Expense Budget Comparitive.xisx

SEPTEMBER 2023
Percentage - Budget YTD 8.33% 16.67% 25.00% 33.33% 41.67% 50.00% 58.33% B86.87% 75.00% 83.33% 81.67% 100.00% 2023 2023 2023 2022 PROJECTION
IPROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD Budget % YTD SEPTEMBER
Audit Services $ 384019 -8 -8 -1% -1 % -1% -8 - -|$ 3840 |% 35800) 98% |§ 37680 $
Consuiling Engineer 1.612 700 1,707 943 -~ 415 6,653 3,733 - 1§ 15763 20,000 | 79% 13,418 1,280
Controlter - 415 830 - 415 - 415 1,830 -i$ 3,908 8,000 | 49% 2,490 415
i Payroll Services 80 80 58 80 58 80 61 81 -1 % 478 B850 | 56% 506 &1
Financiaf Advisor 1,200 - 11,409 - - 1,483 - - -1$ 14072 15,000 | 94% 14,943 -
Forestry 846 1,930 2,509 1,850 - 210 655 1,778 -1 § 9,878 22,500 | 44% 9,625 7,350
Investment Fees - - - 346 - - 165 - -1 8 511 1,000 | 81% 222 -
Lagal Fi fi d Counsel 744 523 263 285 523 652 618 580 - S. 4,188 16,000 | 26% 6,416 JFEC
Ofher Consuling/ROW Purchase - - 1,800 538 - - - - -1 % 2338 3,000 | 78% 489 1,750
Trustee -~ - - - 1,260 - - - -: $ 1,250 4,760 | 26% 1,250
Total Professional Services $ Baio2 |$ 3628i{$ 18576 |8 4122[8% 2,246 [ § 2800 1% 8567 1% 7,882 ~|% 55223 |4 95000F 59% | § 53,119 5216
2



EXPENSE BUDGET COMPARATIVE

SEPTEMBER 2023

Paicentage - Budget YTD 8.33% 16.67% 25.00% 33.33% 41.67% 50.00% £8.33% 66.67% 75.00% 53.33% 91.57% 100.00% 2023 2023 2023 2022 PROJECTION

SECURITY & PROPERTY AN FER MAR APR MAY JUN S AUG SEP oct NOV DEC Y10 | Budget | % i) SEPTEMBER
Cerdifications end Tralning -18 - -1 % =13 -8 -1% - - -1% -{% 238 - $ -|E -
Equipment 460 500 - - - - - - - 950 3,000 32% 6,561 -
Equipment Malntenance/Repairs - 217 280 : 56 - 87 329 - 989 15000 28% 4,018 -
Firearms and Ammuniion = = - - - - - - - - 500 - - -
Fuel Expense - - 1,300 - - - - 3,446 - 4,745 8,000 | 58% 5,794 -
Miscelfaneous Supplies i3 - - j41 - 155 - - 369 500 4% 220 -
Securify Support 4,066 1,189 1,209 1,685 959 1,237 1,422 1,206 -| fooed| zo000) B0% 7,328 1.700
Uniforms - - - - - - - - - - 1,000 - - 315
Wireless Services 408 58 522 388 403 424 451 581 - 3,243 5000 |  65% 2819 405
Property Seivices {Real Estats, Surveys, efc.} - - - - - - - - - - 3,000 - - BoE
Subtotal Security 2,007 1,865 3401 2,071 1,559 1,661 2,125 5,562 -1$ 203511 44750 a5% 23,726 2,945
Miscelianeous Property Mainfenance - - 2,500 - - - - - - 2,600 8,500 § 38% 1,153 -
Office Building Utiilies 216 287 128 202 132 93 40 54 - 1,448 2500  46% 1312 145
Siiviculture Expenses 5 - - - 10,081 - - - -1 10001 | ago0| o2 4,964 -
Subtotal Property 240 287 2,628 202 10,223 93 40 54 -] 13737 | 1m0 7an 7,428 145
Total Security & Property 22471$ 2,252 6,020 | § 22138 1782 )% 1,754 | $ 2,165 5,616 -|$ 34088 | 5 63,650 | 54% 31,156 3,090
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EXPENSE BUDGET COMPARATIVE

BETHLEHEM AUTHORITY

SEPTEMBER 2023
DPERATING CASH ON HAND AS OF 9/01/23: $ 149,438
Parcentags - Budgsi VTl B.33% 1667% 00% 220% 41.67% 5000% 5833% 66.67% 7500% Ba3% s157% 10000% 2023 202 2023 2022 PROJECTION
ADMINISTRATIVE JaN FEB AR APR MAY dun JuL AUG SEP ocT NOV DEC ¥iD Budget % YD SEPTEMBER
Advertishg - Logal s -l s |$ -1 - - s -l -ls $ $ -l 148 | 3 aw0| s |3 137 ] %
Conferences and Mestings N - 5 , . . . . . A 50 . .
Conlingencles snd Reserve. - 500 - - - - - - 500 3,000 1% =
Contribulions/Denslions - - . 5 52 - - - - 52 s00 | 1 50 -
Duas snd Subscrptions. - - - - - - - - - - 1,200 - 695 -
insurance - Opersling - 5 . . 2225 - - 3,504 - 5720 a7es i  Bs% 1,014 -
Insurance - Personnal 2226 2,313 2,419 2319 2,18 2,819 2319 2319 - 18,559 sqd00 |  azw 45,013 2319
Dffice Equlpment - - = - - - - - - - {6 - - -
Office Suppies/Erponse 19 286 3 4 19 18 487 38 - 1,883 $200 | 140 830 -
Wab Services 8g . 144 . . - - - - 293 200 | 117% 775 -

Postaga
fRent - Office, ROW's, Storm Waler Foss
Salaries:
Board of Direclors
Chalperson of the Board - - - - - - - z - - 1,880 - -
Adminisirative Assistent 2,726 2.675 2,365 3,265 2,669 2,373 2,991 2,030 - 21,033 3z.858 | 64% 18.964 2000
Execulive Dirsctar 8,408 8,408 8,408 8408 8,408 8,408 2,408 8,408 - 67,264 1op,898 67% 56,502 8,408
Specisl Pofice Officar 6277 8277 6277 8,277 8277 8277 6277 8277 - 50,216 15,3245 67% 42,558 6277
Taxes - Fayrofl 1,468 1,411 2179 1,494 1,303 1388 5,506 1,363 - 12.240 19,500 53% 10,445 1,363
Tolsphone - - - 223 - - 223 - 45 500 50% 47 -
TravaiMeals i7 - 427 - = - 595 - - 1,099 1,600 89% 718 -
Teansfer fo BRIF or Gily Waisr CAP Fund {Gerbor Gredits * - - - - - - - - - - 123,001 - - -
Transhor lo Capial Rasarves * - - - - - - - - - - 110,008 - - -
Total Adminisirative Expanses and Transfors ] 24219|¢ 23370 | $§ 22849 | § 26,816 23,697 20846 1 % 23003 | % 24376 |§ $ $ -[% 188,936 | $ 634372 35% 155,780 20,967
BTOTAL EXPENSES (ProtiSecurityiAdmin $ 3470800 { § 29 050.80 | § 47.454.00 | $_33,211.00 l §. 2772600 | $ 2544000 | § 34,635.00 | $ 767400 ) % - 1% - s - - | 3 _277,247.00 z $ 693,022.00 | 40% J 240,034 | $ 2&2_1%1
OPERATING CASH ON HAND AS OF: 9023 3 130,344
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

{Wind Profect Development

Hucget

SEPTEMBER 2023
Capital Expense Cash on Hand ag of 9/1/23: § 320,615
Percenlage - Budget YTD B8.33% 16.57% 25.00% A% 41.67% I 50.00% 21.67% 300.00% 2023 2023 201 2022 FROJECTION.
CAPITAL RESERVE EXPENSES Hov OEC

Consulling Forester

Enginsering - -
Legal Fees - 219 9,402 108 133 380 - 7,744 - - - 17,954 10,860 180% 4,185 I7¢
Misc/Qther Consulting - - - - - - - - - - - - - -
Properly improvements : R i
PFH&F (i egal Fees) 11,389 10,600 2% 10,540 -
Authorily Watershed Office improvements - - - - 3,500 - - - - - - 3,500 - 0% - .
Property Purchases 28,013 - - . . - - - - - - 26,013 30,000 BY% -
- : - - - - - - - - - - - - 26,410 -
- - - - - - - - - - - - 15,000 - 8,880 -
26,013 5,428 9402 | § 106 [ 8529|% 1335 % -1$ 7744 -1% -i% -|§ 58,658 § 66,000 50% 73,996 ) § 170
o - Budgel Y10 533% 2023 2023 2022 PrOUECTIGN
i SOURCE OF FUNDING ym
Wind Engergy Profect R R
ting Funds
Resarves
Improvemenis/Purchases/PFHEF
Reserves '

\Emerngency Alternative Source Water St
Reserves

Total Capital Reserve Funding

26,013

9,402 | §

-[s sa.8858

$

5,000

PROJECTED FUND TOTALS SEPTEMBER 30, 2023)

OPERATING ACCOUNT

RESERVE ACCOUNTS {Embassy, Peoples, PLGITS)
TOTAL PROJECTED CASH ON HAND - ALL FUNDS

MASharediBethishorn AuthorityINCOME & EXPENSE PROJECTIDNS\2023\Sep 2023 Expanse Budgst Comparitiva.xdsx

130,344.00
1,250,633.00

A

$ 1.380,977.00

Capital Expense Cash On Hand as of 9/30/23:




