BETHLEREM AUTHORITY

REVENUE BUDGET COMPARATIVE

AUGUST 2024
Perceniaga - Budget YD 833 1657% 25.00% B AL67% 50.00% s833% 8667% 75.00% £333% S167% 100.00% 2024 2024 2024 2023 ProsscTion.
REVENUE A £EB MAR APR Ay TN UL AUG SEP oeT NoV bEC YTD Budge % YTD Avassen

Gity of Belhl - Gperaling Finds 91,250 - - 95,250 - - 91,250 $273,750 ses000 | T8% | § 273,75C -
Larhon Credit Revenus - - - - - - - 175,000 - - -
Interest Income {OparstingReserve, MM, PLGITS ) 4009 4072 4196 3,809 4,140 4,253 4000 16,276 an008 | 41% 22,400
Misc. income/Refunds/Reimbursemenis *** - - - - - . - 2000 - 3,000
Sitvigullure (Timbering Income} 42,000 63,070
Renlal lncome - Agriculfial Leases:

Pageno Organics {March)

Hurlock {March/December}
Rental Income - Hunking Clubs;

Aear Swamp Hunting Club (Ccteber)

Buck Rub Hunting Club (August)

Danlel Boche Rurifing and Flshing (Colober)

McMichaels Hunting Club (May)

Pebhn Forest Huniing Clib (December)

Rocky Ridge Runling Club {January)

Hatchery Road (ieitle Creek Hunting Ciub)

Rental Income - Tower Renfals: et & : e,
ATET Mability (. 3rd Sireaf 2000 - - - - - 2,000 2000 | 100% 2,000 -
Crown Castle (William Streel) 1,950 19509 1950 1,956 1,959 2018 2018 13,831 23922 | 58% 13,428 4,036
T-Mabile {Hecktown Road) 2492 2492 2482 2482 2567 5434 17,669 0,508 | 58% 17,157 5 134
Zayo (ROWs, 2 Sites) 441 441 443 441 44 441 441 3,087 533t 58% 2,994 882

Total Revenues 102,754 10,314 8,688 109,473 12,837 12,448 100,398 357,908 715,763 | 50% 416,622 40, 550
Operafing Fund Reserves Trensfer . - - - - - - - = - - -
Tolal Rovenues and Transfers $102,751 1 $10,314 [ § 9,688 | § 109473 | $12,837 § $12,446 | $100,399 | & $ $ $ $357,008 | $ 715,763 | 50% | § 416,622 40 580
*** Fountain Hill Stormwaler Fees Relmbursement 2022 & 2023
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AUGUST 2024

Percentage - Budgel YID]  8.33% 16.67% 25.00% 33.33% 41.67% 50,00% | 58.33% 66.67% 75.00% £3.33% o167% 100.00% 2024 2024 2024 2023 PROJECTION

PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC YTD Budget % YTD AlG/SEP
Aodi Services $ -1% -i% -8 -8 -i8 -1 8 -8 -3 $ ~i$ 4,800 - $ 3,840 $ -
Conshing Engineer 3gse| 4423 sar 1,022 1,203 3,515 1875 - $ 16,578 23,000 | 72% 11,614 71.500
Cantator . ats 416 415 a15 415 a15 - 1§ 2490 7,600 | 33% 2,490 1,830
Payrall Servicss 185 81 63 63 ) 63 86 -i$ 584 1,000 | 56% 416 126
Financis! Advisor - - - 976 . . . 1 $ 975 15000 7% 12,871 -
Farssty 2,415 1,474 2,301 1,476 2,301 2,666 2,408 - $ 15,061 22,000 | 68% 9,018 3,500
Investment Faos 155 - . 183 - 1% 338 1,000 | 34% 346 185
Legsl Feas/SoficHortBond Counssl 190 280 247 780 589 684 " 1208 1§ 4,148 2,000 | 35% 3,606 2,500
Glhar ConsulinglROW Purchase - - - - - - . $ - 3,500 - 2,338 538
Trustos - . - - . 1,625 - - $ 1,625 4925 | 33% 1,250 |. -
TbraJFro!es.sionaiServices $6833($6,768 (% 3,863 |5 3,919 |% 5546 |$ 8,988 [$ 5862 % -1% $ - $41,779 [ $ 94,025 | 44% | $ 47,789 10 179
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EXPENSE BUDGET COMPARATIVE

AUGUST 2024
Percentage - Budget YID| _ 8.33% 16.67% 26.00% 33.35% 41.87% 50.00% SB.33% B5.67% 75.00% 833% B1.67% 100.00% 2024 2024 2024 2023 PROJECTION

SECURITY & PROPERTY AN FER MAR APR MAY SN JuL UG sEp ocT Nov DEC YTD Budgat % YTD ARGSER
Cerlifications and Treining § $ 3 -8 $ k] 3 -1 ¥ 200 = 3 -1 & -
Equioment 600 38 505 138 - 1,272 s600 | 36% 960 500
Equi Repairs 450 1,714 - - 22 N - 2,186 seon | 73% 640 200
Fireanms and Ammunition - - - - - - 360 = - -
Fuel Expense 2,808 1,245 4,133 sooo | 52% 1,300 71,500
Miscsflansous Supplies 81 6 113 230 so¢ | 46% 369 150
Secunly Support 1,113 1274 2434 1481 1,228 1,003 1,147 - 9,378 2roo0 | 43% 8,858 2 200
Uniforms - - - - - - 1,200 - - -
Wirsiess Servives 402 306 60 404 402 302 302 2,719 5200 | 52% 2,901 500
Praperty Seivices (Real Eslate, Surveys, alc.) 1,000 . 147 . - - - 1,147 2500 | 46% - -
Subtotal Security 2,985 8,763 2,956 2480 2873 1,579 1,449 $ 21,065 a0 | 45% | 15,028 5,150
Miscellaneous Propeity - - 1,760 - 2,500 -
Cffce Building Utiliies 210 283 730 163 143 56 160 1,255 2500 | B0% 1,083 125
Silviculture Expenses - - 4,000 - - 4,000 sooe | 44% | 10,091 12,000
Subtotal Property 218 289 230 163 143 4,066 160 5,255 13,260 | 40% | 13,684 12125
Total Security & Property $ 3176 | 87,046 |% 3186 |$ 2643 |$ 3016 $ 5645|% 1,609 $ -| $ 26,320 | $59,700 | 44% | 28,712 | 77275
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

AUGUST 2024
OPERATING CAEBH ON HAND AS OF 8/01/24: $ 134,686
Peroentage - Budgel YTD]  B.33% B67% 25.00% 3333% ALET% 50.00% 50.33% 56.57% 75.00% 2333% 91.67% 00.00% 2024 2024 2024 2023 PROJEGTION
ADMINISTRATIVE JAN FEB MAR APR Y SUN JuL AUG SEP ocT NOV DEC YTD Budget % YTD A SR

Advertising - Lagal s ) 154§ 1238 ) H -i% -is Sk $ -8 -1.$ 277 |s ao| 92% | $ 146 | $ 100
Confarences and Moatings - 185 45 = - 210 500 42% 500 300
Confinganciss - - 2,500 - - -
ContributionsfDonations 52 - - 52 a00f 1% 52 -
Dues and 1,200 - - - 1,200 1200 f 100% 1,200 -
- Operating - (115) 2,357 - - 2,242 7450 | 30% 2,132 3,500
{nsurance - Personnol 2611 2,518 2518 2518 2,518 2518 2518 - 17,719 sa000 | 37% 16,033 5,036
Offica £¢ - - 506 - - 1,000
Office Supplies/Expanse e 166 % 16 15 18 35 - - 433 zo00 | 22% 1,644 -
Wb Senvices - 566 - - 565 a0 | 157% 233 -
Postaga 18 58 - - 88 10| B7% 680 -

Reni - Oitica. ROW's, Sform Weler Faes

14% |

Salanas:
Board of Dlreclors - - 720 - - -
Chaiparson of tha Beard -~ 1,800 - - -
ive Assistard 232 2600 3,425 2,700 2578 3,200 2,186 - 19,681 ase0 | B0% 19,013 5,400
Exacuiive Diraclor 8,660 8,660 8660 5,680 8,650 8,650 8650 - 60,620 13925 | 58% 58,857 17.320
Spocial Poiive Officer 6455 5,465 6,465 6,165 5,465 6485 6455 - - 45,255 77584 | 58% 43,939 12,930
Taxes - Payroil 1,504 1,445 1575 2291 1,441 1.478 1585 - - 11,319 20085 | §56% 10,878 3,100
273 22 23 - - 669 soo | T4% 223 -
FravolMeals 24 418 50 548 1,040 1700 | B1% 1,038 -
Transtar ta BRF or CHy Water GAP Fund (Carbon Gradis) © - - - - -
Transfer fo Capifal Resarvas * - - - - - - - - - - 249,104 - - ~
‘Total Administrative Exp and T $23,200 | $ 21,995 [§ 23460 { % 2362018 24,146 | $ 23,236 |$ 23045 | % $ $ $ -1 % -| $162,801 | $ 562008 29% | $164,361 [ $§ 48,910
[rotac expenses grotsecurityadmin | $33,207 | 5 35608 [ s 30500 | ¢ 30,182 | & 32,708 | $ 57,869 | § 30,518 | § [s - Is - 1s - |s . 1$230900 [ 715763 ] 32% | 240862 [$ 76,364 |

MASH hieh

OME & EXPENSE PROJECTIONS\Z024\Aug 2024 Experse Budget Companitive sy

OPERATING CASH ON HAND AS OF: 09/31/24

[$ 98,9023




BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

AUGUST 2024
Capital Expense Cash on Hand as of 8/1/24: $_ 90,288 |
Paranizge - Budgel YTO. 8.33% 15.67% 25.00% 3% At | cooow 5933% B65T% 75.00% 83.35% S167% 100.00% 2024 2024 2024 2028 PROJECTION

CAPITAL RESERVE EXPENSES ocT DEC YTD Budget % AVG/SEP
Wind Froject Davelopment : L e Pt : :

Legal Fees

G fiing Forester Feas

MigerOther Cansulling
Properly iImprovements

318 Mapping Up:

Authority Watershed Ciice lmproverienls
Property Imp. 1]

Securify Expenses

New Petrol Vehicle

Security Feasibility Study

[[Emargency Alternative Source Watsr Sturdy(®}

Palmarton Fishing & Hunting Boundary Dispute
Legal Fees

10,000

Total Capital Reserye Expenses and Transfers

125,000

Perconlage - Budgat YTI

2024

SOURCE OF FUNDING

Wind Engergy Frofect

Operaling Funds

Reserves

15000

\Properfy improvements/Purchases

Raserves

45,600

Security E:

Reserves

Emergency Allernalive Source Water Study

Reserves

Paimerton Fishing & Hunting Boundary Dispule

369

10,600

703

Raservas

Total Capital Reserve Fundin, $ - 1,048 | § 52,146 6115 |$ 2228 | § 11.701; $ -1s - § - $ -1s -1% 73,236 [$ 125000 | 59% 509121 § 7,530
) Capitai Expense Cash On Hand as of 09/30/24: ¥ 96,298
PROJECTED FUND TOTALS SEPTEMBER 30, 2024

OPERATING ACCOUNT $ 98,802.00
CAPITAL ACCOUNT $ 96,298.00

RESERVE ACCOUNTS (Peoples, PLGITS})

TOTAL PROJECTED CASH ON

HAND - ALL FUNDS

M OME & EXPENSE PROJEC TIDNS\2024Wug 2024 Expense Budget Campariive.xisx

1,073,605.00
$ 1,262,805.00



