BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

OCTOBER 2023
Percentane - Budgst YT .33 16.87% 26.00% 33.39% .87% 50.00% 58.33% 85.67% 75.00% 83.33% B1.67% 00.00% 2023 2023 2023 2022 PROJECTION
REVENUE 1Al FEB MAR APR MAY JUN SUL AUG SEP oeT NOV DEC YTD Budget % YTD ST NOYDEC
Cily of Bethishem - Operating Funds 3 91,250 - - 94,250 - - 01,250 - - S| $273,750 i wsove | 75% | § 273750 | £ 91,250
Garbon Credit Revenue - - - - - - - 230,876 - - 230,876 175,000 | 132% 223,526 -
interest income {Op G ve, MM, PLGITS } 2.218 253 2,279 3,817 3413 3,500 3743 3,635 2,880 - 29,915 s000 | 499% 3,889 1000
Mise. I Refunds/Reimbur ts (2) 1,000 - - - - 1,000 1,000 1,000 1,008 - 5,000 - | 100% 9,500 32,000

Sifvicwlture (Timbeding income)
Renial lncome - Agricultural Leases:

65,621

56,000

Pocone Organics (March}
Hurdoek (March/Dx ber)

Rerital income - Hunfing Clubs:

2408

Bear Swamp Hunling Club (Cclober) - - - - - - - - -
Bugk Rub Hunling Clib (August) - - - - - - 2,000 - - - 2,000 2000 | 100% 2,000 -
Danlel Boane Hunfing and Fishing (Ocfober) - - - - - - - - - - - 1,240 - - 1,240
MoMichasls Hunting Club (May) , - - , 3130 - . . 7 7 3,130 1130 [ 100% 3,130 -

Penr Forest Hunfing Club (Decernber)
Rocky Ridge Hunting Ciub (January)(1)

Hatchery Road (Keifle Creek Hunting Club}

Rental Incorrie - Tower Renfals:

Cingutar Wireless (E. 3rd Strest) 2,000 - - - - - - - - - 2,000 2,000 | 100% 2,600 -
Crown Casife (William Siresl) 1.902 1,502 1,902 1,902 1.902 3,818 - 1,859 1,950 - 17,346 23225 | T8% 16,842 5877
T-Mobile (F Road) 2,420 2420 2420 2420 2492 4,985 - 2,482 2492 - 22,141 wste | TH% 21,667 7476
Zayo {ROVY's, 2 Sltes) 428 428 428 478 427 428 428 428 428 - 3,851 588 | 75% 3,737 1,284
Tolal Ravenues 127,345 8,639 17,211 123,522 25,049 15,835 99,021 243,441 10,359 - 670,422 6a3,022 | 87% 574,333 129,887
Operating Fund Reserves Transfer - - - - - - - - . . - 0% - N
___Tofal Revenes and Transfors $ 127,345 | $8,639 [$ 17,211 | $ 123,522 | $ 25049 | $15,835 | $99,021 { § 243.441 [ $ 10,359 $ -] $670,422 {¢ 693,022 | 97% | § 674,333 128,867

{1) Received Rocky Ridge Leass in Dec ‘22
{2) Star Proper(y/UGI License Fee
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

OCTOBER 2023
Percentage - Budget YTD|  8.33% 16.67% 25.00% 33.33% 41.67% 50,00% 58.33% BB.67% 7600% .| a333% | o167% |1wo00%| 2023 2023 2023 2022 PROJECTION
PROFESSIONAL SERVICES JAN FER MAR APR MAY JUN JUL AUG SEP ocT Nov | oEC YTD Budget % YTD - OCTANOVADEC
Audt Servioss $ 384018 -Is ds s -1 -5 B NE -1s -13 s -|% 3840 |s  ae0| 98% |3 3,760 % -
Gonsulting Englager 1612 700 1,707 943 - - 6,653 3,733 1,276 - - -1$16,623 20,000 | 83% 14,382 3,000
Controllsr - 415 830 - 415 215 15 4,830 - - - 1% 4,320 goo0 | 54% 3,735 2,680
Payroll Services 60 60 58 60 58 50 1 61 61 - - 1% 539 sse | B3% 6825 200
Fineancial Advisor - - 14,408 - - 1,483 - - - - - - $12,872 15,000 | 86% 14,943 2,500
Forestry 846 1,830 2,500 1,950 919 210 655 1,776 1,348 . . .1 $12,145 2z.500 | 54% 13,5667 5,000
Iavestment Fees - - - 346 . - 165 - - - . 1% 51 1,000 | 51% 162 C-
Legal Fess/SoliaitonBond Counse! 744 523 263 285 523 652 618 580 261 - - 1% 4,549 18,000 | 28% §280 | 4000
Ofher ConsuilingROW Purchase - - 1,800 538 - - - - 1,750 - - - $ 4,088 3,000 1 36% 489 -
Trustes - - - - 1,250 - - - . - 1§ 1,250 at50 | 26% 1,250 3,500
Fotal Professional Services $ 7102 53,628 |$18576 % 4122 |$ 3165 |$ 28001 $ 8567 [ 7982($% 4795 | % -|$ -8 -] $60,737 | $95000 | 64% | § 61,193 20,880

M:\Shared\Bethlehem AuthorityINCOME & EXPENSE PROJECTIONS\R023\0ct 2023 Expense Budget Comparitive.xlsx




EXPENSE BUDGET COMPARATIVE

OCTOBER 2023

Percontags - Budget YT0|  8.33% 16.67% 26.00% 33.33% H.67% 50.00% 56.353% 86.57% 75.00% B3.39% 91.67% 100.00% 2023 2023 2023 | 2022 PROJECTION
SECURITY & PROPERTY JAN Feg MAR APR MAY JUN JUL AuG SEP ocT NOV DEC YTD Budget % YTD | ocnwovoee
Geritications and Training $ -3 $ - 3 Is -ls s s -1 % -1s | - | % -1 ¥ -
Equi 480 500 -1 -l 960 som0 | 32% 6,554 1,740
Equi apairs 217 280 56 a7 29 060 3508 | 28% 1,286 7,030
Firoams and Ammunition - - 500 - - 200
Fusi Expanss 1,300 - 3446 - 4,746 soo | 59% 5,794 2,200
Suppliss 73 - 151 155 - 369 oo [ 74% 420 130
Saourily Support 1,056 1,190 1,200 1,685 959 1,237 1422 1,206 1,701 11,765 waee| 59% | 10,377 5235
Uniforms: - 316 316 1006 | 32% - 285
Wirefess Services 408 208 522 386 403 426 461 581 3 - 3,786 so00 | 768% 3,749 1,264
Propery Services (Real Eslate, Surveys, efc.) - - 526 - 525 s000 | 18% 1,153 -
Sublolal Security 2,007 2,205 3,401 2,071 1,558 1,861 2,128 5,562 2,855 -1 $ 23,446 sre0 | 52% | 29,343 712,084
Misceflaneaus Properdy Maink 2,500 - 2,500 s500 | 38% - 7,000
Oifice Building Lififties 210 267 128 202 132 93 40 54 52 1,198 2500 48% 1,442 800
Siviculture Expanses - 10,091 - - - - 10,091 ss00 ] 102% | 4,961 -
Subfotal Property o 287 2,628 202 10,223 93 46 54 52 13,789 18300 | 73% 6,403 1,800
Total Security & Property $ 2217 | $ 2492 ]% 6029 (% 2273 |$% 11,782 % 1,754 |$ 2,165 | % 5616 | $ 2,907 $ 37,235 | $63,650 [ 58% | 35,746 13,684
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMFPARATIVE

QCTOBER 2023

DPERATING CASH ON HAND AS OF 50101123 5 125,842

Percentage - Budget YIB|  B33% 1667% 25,00% 3333% 41.67% 50.00% 58,23% 65T% 75.00% 33.33% 91.67% 100.00% 2023 2028 2023 2022 PROJECTION

ADMINISTRATIVE SAN FEB MAR APR MAY Jun Tl AUG SEP  §  ocT NOY DEC YTD Budges %% YTD oCT/NOVDES
Adverfising - Logal s K 146 |8 -l -s -ls -|s -ls s s <13 B 1% 146 |s 40| 37% | $ 137 | % -
Conferances end Mestings - - - - - - - - 50 - - 165
Conlingsncies - $00 - - - - - - - 500 aoen | 7% - -
ConlribidionsDonalions - - - - 52 - - - 52 w0 17% - 150 100
Dues and ipti 5,200 . - - - - - - - - - - 1,200 1,200 | 100% 995 "
insiranca - Oparsiing 1o3) - . . 2225 3,504 . - - s 5,636 s75| B83% 1,014 561
insureiice - Porsonnel 2418 2413 2,419 2418 2418 2419 2415 2419 2,419 - - - 21,771 4480 | 49% 15,013 23,640
Office Equipment - - - - - - - - - 508 - = -
Office Suppil 18 965 an 77 19 19 487 a8 B - - - 1,683 1200 | 140% 829 200
Web Services 8 - 144 B - - - 233 200 | 117% 275 82
Fosiage 60 s | 34% 58 85

91%

Rent - Office, ROW's, Stomn Waler Fees

Salaras:
Board of Directors - - - - - - - - T20 - - -
Chaltparson of the Board . . . . - 1,800 - - -
v Assisten! 2725 2675 2.365 3,265 2,662 2,323 2,991 2.020 3,200 - - - 24,333 32950 | T4% 18,964 7,667
Execuiiva Director 8,408 8,408 8408 8,400 8,408 8,408 8,408 8,408 8,408 - - - 75,672 10,805 | TH% 56,593 25,226
Sparial Polica Officer [iid B27T 6277 8277 6277 8,277 6277 8277 6277 - - - 56,493 75324 | T5% 42 659 18,831
Taxos - Payroll 1,406 1411 2,179 1494 1,303 1,368 1,608 1,363 1,498 . - - 13,738  1eme| 70% 10,441 5762
Toly - - - - 233 - 723 - - - - A46 a0 | 50% 447 223
TraveiMasis 17 - 27 55 - - - - - 1,039 1500 | 69% 716 461
Transfer to BRIF or Gily Water CAP Fond (Carbon Credis) * - ) - - - - 423,808 - - -
Transter o Capifal Resenvos * - - - - - - - - - - - - - 110,000 - - -
Tots! A ative Exf and Transf $22579 (% 23,270 | $ 22,849 | $ 26,916 | $ 23,797 |$ 20946 |$ 24003 | $ 24,476 [$ 22388 | § -1 8 -1 s - | $211,225 | § 534,372] 40% | $155,760 | $ 83,893
[rorar expenses Promsecuitadmin [ $31,808 | § 20,300 | § 47,454 | § 33,311 | % 38,744 | $ 26600 | $ 24,736 [ $ 38074 [$30001 (8 - |$ - [$ . | 4308197 [ 5 evs022] 45% | 252689 [$ 118,657 |
OPERATING CASH ON HAND AS OF: 12/31/23 ['$ 137072

MShared\Bethichem AuthoritNCOME & EXPENSE PROJECTIONS\2023100t 2023 Expense Budget Compaittive dax



BETHLEMEM AUTHORITY
EXPENSE BUDGET COBIPARATIVE
OCTOBER 2023

Capital Expense Cash on Hand as of 10/1/23: $ 320,484
Peicontage - Budgel YTD X i y Y H667% 75.00% 53.35% o1 67% l H0050% 2023 | 2023 ] 2023 2022 FPROJECTION

CAPITAL RESERVE EXPENSES YTp % Yo DETANOVDES
Wind Projsct Develop
Consufting Forester
Engingenng - - - - -
lLegal Fees - 218 9,402 105 4,426 360 - 7,744 174 - - - 22418 10000 | 224% 4,323 5,000
Misc/Cther Consulting . _
Properiy improvemenis | I : o . ..
PFHEF (i egal Feos) - 5218 - - 703 975 -
Authority Watershed Offce Improvements - - - - 3,500 - -
Property Purchases 26,013 - - - - - - - - - -
iy Expenses - - - -

s < e . : : =

- - - - - 8,898 10000 | 69% . ' '31,445 500
_ _ _ _ . 3,600 - 0% -
-| 26,013 20000 [ 87% - -

Seclurity Foasibiity Study - - - - B - - - - - - - hd - - 1410
2EI Alternative Source Water Study(*) - - - - - - - - 15,000 - 5,880 -
Total Capi{al Reserve Expenses and Transfers 5 2601318 5428 1% 95,402 [ $ 105 | % 8620/ 1,335} % -i§ 77448 1M1]% -1$ -1$ -1 $ 58827 |8 65,000 91%1$ 76058 [ $ 5500

Percentags - Budget YTD 2.33% 18.67% 25.00% | ssmm | aters 50.00% 50.33% 80.57% % | enavs sterw | iooox | 2023 2023 | 2023 | 2022 FROJECTION
o

Y

SOQURCE OF FUNDING
Wind Engergy Project

Opersfing Funds
Reserves
Froperty lmprovementsiFurchases/PFHAF

Reserves

Securily Expenses

Reserves

Emergency Altemative Seurce Water Study i
i Resorves -

|[Total Capital Reserve Funding $ 26013 [$§ 54288 9,402

- - - - - - 15,000 - 8880
$ rraa]s 171 ]s -3 .13 L[ $ 58827y 65000 O1% | 75088| § 5500|

Capital Expense Cash On Hand as of 12/31/23:
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PROJECTED FUND TOTALS DECEMBER 31, 2023)
OPERATING ACCOUNT $ 13707200

RESERVE ACCOUNTS (Embassy, Peoples, PLGITS) 1,254,325.00
TOTAL PROJECTED CASH ON HAND - ALL FUNDS $  1,391,397.00
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