BETHLEHEM AUTHORITY

REVENUE BUDGET COMPARATIVE

Rentel Inceme - Hunting Clubs:

DECEMBER 2023
Porcantage - Budgel YTB A48 16.67% 2500% 33.33% A% 50.00% 58.33% SBETH 75008 8333% S1.67% 100.00% 2023 2023 2023 2022 PROJECTION
REVENUE 2 FEB MAR PR WAy Juk L AUG sEP ocy Nav DEC YTD Budget % YTD DEGeHoeR

City of Bathilohem - Operating Funds [ 91,250 91,260 - 91,250 R 94,250 $365000 |5 sesons | 100%| 5 365000 ; & -
Carbon Credit Revenus - - 230,676 - 230,876 5000 | 132% 223 526 -
Inferest come (Operating/Resorve, MM, PLGITS ) 2218 251 £k 2617 3413 35% 3743 3635 EL 369 3730 37,335 000 [ 622% 7,002 4,000
Misc. Income/Refunds/ ments (2) 1,000 - 1,000 1,000 100 4,000 - - 5,000 -1 100% 11,600 3,000
Siiviculture {Timbeting income} 68,451 58,000
Rentlal Income - Agriculiural Leases: i

Poseno Organics (Mareh)

Hurlook {Mareh/Decamber)

Bear Swamp Hunting Cluk (Oclober)

Hafchery Road (Kefile Creek Runling Club)

2,000

Buek Rub Hunting Giub {August}

Daniel Boone Hunting and Fishing (Oclober)

Metichaels Hunling Club (May)

Penn Forest Hunling Ciub (De ber} - - 2,500 - - 2500

Roeky Ridge Hunting Chub {Janusry)(1) - - - Bath 4 - 2060
6,600 na00 | 92% 6,000 a0

2,000

Rental Income - Tower Rentals:
| Chgular Wireless (€. 3rd Stree) 2,000 - 200 | T00% -
Crown Castle (Wiiliam Skrest} 1902 1,002 1902 1907 1002 | 3818 1,969 1,958 1,959 195 21,264 220 | 92% 20,646 1,959
T-Mobile {Hecktown Road) 2420 2420 2420 2420 2492 4,985 2,492 2492 2492 2492 27,125 e | 92% 23,987 2,492
Zayo (ROWs, 2 Sites) 428 428 428 428 427 428 428 426 428 428 43 4,720 5360 | 92% 4,580 A47
Total Heventios 127,345 9,639 17,21t 123,522 25,049 16,835 99,021 243,441 10,358 105,867 10,314 786,633 693,022 [ 114% 682,503 18,052
Operating Fund Reserves Transfer - - - - - - - - - - - - .| 0% - 136,427
Talal Revenues and Trensfers $127,345 | $8,639 | $17,211 { $ 123,522 | $26,040 | $16,835 | $99,021 | $ 243,441 | $10,350 | $ 105,897 | § 16314 ; § $786,633 | $ so3.022 ([114%[ $ 682,503 154, 4789
(1) Received Rocky Ridge Lease in Dec ‘22
(2) Star Propesty/UGH Licanse Fee
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EXPENSE BUDGET COMPARATIVE

BETHLEHEM AUTHORITY

DECEMBER 2023

Percentage - Budget YTD|  8.38% 18.67% 25.00% 33.33% A1.67% 50,00% 58.33% 66.67% 75.00% 83.33% ota7%  |10000%| 2023 2023 2023 2022 PROJECTION

PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC YTD Budget % YTD DECEMBER
Audt Sorvies s ss0ls -Is -ls -ls $ -|s -Is -|s -|s $ s -1% 3840:s 3| 98% |3 3,760 | & -
Gonstiling Enginsar 1,612 700 1,707 943 . - 6,653 3,733 1,275 585 2,690 -| $19,898 20,000 | 99% 15,250 -
Eontrofer - 415 830 415 415 415 1,830 415 415 -1%$ 5150 s,000 | 64% 4,565 1,830
Payrol Sarvicas &0 a0 58 50 58 60 61 61 61 &1 61 -1$ 661 850 78% 743 67
FAnonciat Advisor 14,408 - 1,463 - 2,844 -1 $16,716 15,000 i 111% 15 543 -
Foraslry 846 1,980 2,509 1,850 819 210 655 1,778 1,348 1,744 505 -1 $ 14,794 ‘22,500 | 66% 17,339 1,000
investmonl Fose 346 - 165 - 189 -1$ 700 1,000 1 70% 162 -
Lagal Fass/SofciarBond Gounsal 744 523 263 285 523 652 £18 580 1,681 581 -|$ 6,550 w000 | 41% 10,157 380
Dther Consubing/ROW Purchasa 1,600 538 - - 1,750 - 1,500 -| $ 5,588 3,000 | 186% 489 -
Toustan - . . - 1,250 - - - - 3,500 | $ 4,750 4,760 | 100% 1,250 1,250
Total Professional Services $ 7102536208 518,576 |$ 4122 |$ 3165|% 2,800 | § 8567 |$ 7,982 |% 4434 % 8,175 $10006!% -| 578,647 |$ 95000 83% $ 69,258 4,527

2
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EXPENSE BUDGET COMPARATIVE

DECEMBER 2023

F BudgetTD]  89%% 16.67% 25.00% 35.30% 41.67% 50.00% 56.33% 6B.67% 75.00% 63.33% B187% 100.00% 2023 2023 2023 | 2022 PROJECTION

SECURITY & PROPERTY JAN FEB MAR APR MAY Jus L AUG sEP acT Nav DEC YTD Busiget % YTD pEcEMaER
Gortiications and Training $ s $ s $ - $ -s s -ls 3 - $ -1 m] - 18 -|% -
460 500 - - 736 260 1,956 3o00 i 656% 6,654 55
Repairs 217 200 56 87 328 - 969 asoni 28% | 2695 -
Firearms and Ammunition - - = 500 “ - -
Fuel Expense - 1,300 R 3448 4,746 sone | 59% | 7,395 -
Supplles 73 - - - 141 155 - 157 526 500 | 105% 420 -
Security Support 1,066 1,180 1,200 1,685 958 1,237 1422 1,206 1,701 1,038 1,314 14,115 2000 | 71% | 13,064 71.300
Uniforms - - - - - 316 - 180 486 1000 | 50% 732 -
Wirelass Servioes 408 208 522 386 403 424 461 581 | 313 398 400 4,684 soon| 92% | 4,435 400
Propery Servicas (Real Estate, Surveys, efo.) . . - 526 - 525 a0 | 18% 450 -
Subfotal Security 2,007 2,205 3,401 2,074 1,659 1,664 2,125 5,662 2,868 2170 238 $ 27,927 ays0| 62% | 35,745 1,755
Miscal Properly Expenses 2,500 - - - 2,500 g500 | 38% 1,163 144
Office Ruilding Utilitjes 210 287 128 202 132 93 40 54 52 47 100 1,345 2600 | 54% 1,601 125
Shiviculfure Expenses - 16,081 - - - 1 0,091 8,800 102% 4,935 =~
Sublotal Property 210 287 2528 202 10,223 92 40 [ 52 47 100 13,936 18900 | 74% 7,682 269
Total Security & Property $ 2217 % 2492 [$ 6028 |$ 2273 |% 1,782 [$ 1754 |$ 2,165 | § 66168 2407 |$ 2217 [$ 2411 $ 41,863 | $e3,650 | 66% | 43,437 2,024
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

DECEMBER 2023 .

OPERATING CASH ON HAND AS OF 12/01/23: $ 151,998

Percaniage - Budget YTD] 8439 1B57% 25.00% 23.33% 41.67% 50.00% 56.93% BE.6T% T600% 8133% B1.57% 100.00% 2023 26823 2023 2022 PROJECTION

ADMINISTRATIVE AN FEB MAR APR Ay JUN L G SEP ot Nov pEC YTD Budget % YTD pecEusER
Advertisig - Legal $ $ 4818 -|s -5 3 s s $ -8 -1 -1 1% 146 (s wo| 37% |3 2581 % -
Conferences snd Mastings - 195 185 50| 390% - -
Conlingsncios - 500 - - - - - 500 000 | 17% - a0
G Dontalions - - - 52 - - - 52 awe| 17% 150 -
Duss ard Sub 4,200 - - - - - - 4,200 1,208 | 100% 995 -
Insurance - Gperating {03) 2276 - 3,504 654 . - 6,290 s765] 93% 4 256 -
Insurancs - Persorms! 2418 2418 2418 2418 2,410 2418 2,419 2419 2,419 2419 18,062 - 42,252 adtoe | 96% 33,958 2419
Office Equipmant - - - - - - - 500 - 440 -
Cffice SuppllasExpanse 19 986 ) 77 15 18 467 38 - 246 a8 - 1,967 1200 | 164% 1,056 16

Web Semicos 89 - 144 - - - 233 200 | 117% 275

FPosiage 50 - 66 - 126 1| T2% "

Rent - Offite, ROW's, Storm Walsr Fses

8,447 94%

Salaries:
Board of Directors - 720 - - 720
Lhalrperscn of | the Beand - - - o - - - 1,880 - - 1 I800
Assislant 2,726 2575 2,365 3,265 2669 52 2,994 2,020 3,300 2,875 2,645 - 29,653 32056 ] 90% 28,341 2,700
Exvculive Diraclor 8,408 BA08 8,408 8,408 8,408 8408 8,408 8408 8406 8,408 8,408 - 92,488 10800 i 92% 88,932 8,408
Spaciat Pofics Olficer 6,277 8277 8277 5207 8,277 6.277 6,277 B277 8,217 6,277 6,277 - 69,047 753241 92% 67,038 6,277
Taxes - Payroh 1,408 1411 2,479 1404 1,383 1,209 1,606 1363 1498 1,508 1,418 - 16,666 1500 | 8B5% 16,020 1,515
Telaphone 23 - 73 223 . - 669 oo | 74% 893 223
TravoiMoals 17 Az7 - : - 535 326 - - 1,365 1500 | 91% 1,133 400
Transtor ia BRUF or Gy Water GAP Fund (Gasbon Grodis) * - - - - - 123,801 u - 125,000
Transfer o Capilal Ressrves * - - - ~ - - - - - - - - - 140,000 - - 1 25,000
Total Administrafive E and Transf $22579 | $ 23,270 [$ 22,840 |$ 26916 [§ 23,797 | $ 20,946 |$ 24003 [ $ 24476 [$ 22360 [ $ 23,100 | § 36961 [ § -| $271,295 | ¢ 534372 | 51% | $252,225 : $ 274,933

{rorac expenses provsecurityadmig

[ $3t808 | § 20390 | § 47,454 | § 33,311 | $ 38,744 | § 25500 | § 34,735 | § 38,074 | § 29,730 | § 33,501 [ 40468 |8 -

| $391,805 [ § sos0zz| 67% | 364920 [ $ 281,478 |
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

DECEMBER 2023

CAPITAL RESERVE EXPENSES

Percantage - Budgel YT

i

qmm Froject Dovelopment
Consulting Foresfer

Capital Expense Cash on Hand as of 12/1/2); $ 316,482
s | elers 100.00% 2023 2091 2023 | PROJECTION
DEC YTD Butged Y Ym0

NV

DECEMBER

Enginesring

Legsl Fees

Misc/Other Consuliing

Property Improvemants
PEHAF {Legai Faes)

6,898

|iSecurity Expenses

Authorily Wakershed Ofifce impr
FProperty Purchases

N N . 3,500

N _ BGE

Securily Feasibility Study
Emjergency Alternative Source Waler Study(™)

30410

8,880

Total Capital Reserve Expenses and Transfors

$ 2905[¢ 19083 1% -1$ 635543 65000

98% %

58,126

Purcantagy - Budget ¥T0 |

SQURCE OF FUNDING
[Wind Engergy Profecl

sa59% | oers | wooow | 2023

2023 |

2022

I FPROJECTION

Operaling Funds

Reserves

Preporly imp

ers/Pur

Reserves

Security Expenses

Reserves

[Emargency All

ive Source Waler Sfudy

H Reserves

2905 1,802

% |

15,000

8,860

{¥otal Capital Reserve Funding

[ 26,013

Lod

$ 9,402

05 | $ 8,629 |$

1,335

§ 2,906 [$ 1,893 %

$ 63554 |4 e5000

95% |

56,426

PROJECTED FUND TOTALS DECEMBER 31,2023}
OPERATING ACCOUNT
RESERVE ACCOUNTS (Embassy, Peoples, PLGITS}

TOTAL PROJECTED CASH ON HAND - ALL FUNDS

ME & EXPENSE PROJECTIC

oo 2023 Expanse Budget

$ 2500000

1,394,055,00

$ 1,419,055.00

Capital Expense Cash On Hand as of 12/31/23;




