REVENUE BUDGET COMPARATIVE

BETHLEHEM AUTHORITY

APRIL 2023
I -BudgetYTD|  833% 16.67% 25.00% 33.33% 41.57% 56.00% 58.33% 68.67% T5:00% B23,35% B167% 100,00% 2023 20623 2023 2022 PROJECTION
REVENUE I FE8 MAR ASR MAY JUN JuL AuG SEP oeY NOV OEC YD Budget % YID | Arwostavenn
Lity of Bethizhem - Operating Funds $ 891250 - - - - $ 81,250 § 3p5000) 25% (%912500 ¢ . 9i250
Carfion Credif Revenue - - - b - - 175,000 - 223,526 175,000
Interest income {Operafing/Reserve MM, PLGITS ) 2,219 2,539 3279 - - 8,037 8,000 | 134% 581 10,000
Miscellaneous income/Refunds/Reimbursemants 1,000 - - - - £,000 -| 100% 2,000

Sitviculture {Timbering incorme)

Rental income - Agricullural Leases:

Peconc Onganics (March)

56,000

Hurtack {March/December)

Rental Income - Hunting Clubs:

Bear Swamp Hunting Club {October)

Buck Rub Huniing Club fAugust

Daniel Beone Hunting and Fishing (Qclobar)
MoMichaels Hunting Club (May)

Penn Forest Hunting Cluf (December)

Rocky Ridge Hunting Club {Januany)(1}

Halchery Road (Ketfle Greek Hunding Club}

Rental [ncome - Tawer Renlals:

(1) Received Rocky Ridge Lease in Dec '22
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Cinguar Wirefess {£. 3rd Streei) 2,000 - - - - 2,000 2,000 | 100% - -
Crown Castle fWiiliam Streef) 1,902 1,902 +902 - - 5708 23,205 | 25% 5,540 5.706
T-Mobite (Heckiown Road) 24289 2,420 2420 - - 7,260 20610 | "28% 7,048 7,260

| Zavo (ROWs, 2 Siles) 428 428 426 - - 1,284 5166 | 25% 1,246 L2842
Total Revenues 127,345 8839 7211 - - 453,195 | 693022 | 22% 333,741 321, {70
Operafing Fund Reserves Transfor - - - - - - - 0% - -
Total Revenues and Transfers 5 127,345 86830 |35 17211 % -3 5 -1% $ 153995{ % 693022 22% $333.741 321,i70




BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

APRIL 2023
Percentage - Budget YTD|  8.33% 16.67% 25.00% 33.33% 41.67% 50.00% 58.33% 66.67% 75.00% 83.33% 91.67% 100.00% 2023 2023 2023 2022 PROJECTION.

FROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC ¥TD Budget % YD APR/MAYY JUN

Audit Services $§ 3840|% -1$ - -1 % -1 % - $ 3840 (% 3,800 ) 98% | $ 3760 §

Gonsulting Enginesr 1,612 700 1,707 - - - $ 4,019 20,000 | 20% 7,617 6.500

Controller - 415 830 - - - § 1.245 8,000 | 16% 1,245 1,245
| Payrofl Services 60 60 58 - - - $ 178 B50 | 2% 286 180

Financial Advisor 1,200 - 11,409 - - ~ $ 12,608 15,000 | 84% 14,643 2,000

Forestry B46 1,930 2,509 - - - $ 5285 22,600 | 23% 2,824 4,500

Jnvestmen! Fees - - - - - - 3 - 1,000 . 126 350

Legal Fees/Solicior/Bondg Counse/ 744 523 263 - - - $ 1,530 16,000 | 10% 3,569 2,000

Other Consulting/ROW Purchase - - 1,800 - - - § 1,800 3,000 | 60% - 540

Trustes - - - - - - $ - 4,750 - - -
Total Professional Services § 8302}§ 3628|§ 18576 -1 8% -1% - $ 30,506 |% 95000; 32% [ $ 34,359 17,315
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-EXPENSE BUDGET COMPARATIVE

APRIL 2023

Percentage - Sudget Y10 £.33% 16.67% 25.00% 33.33% A1.67%: 50.00% 58.33% B6.67% 75.00% 82.33% B1.67% 100.00% 2023 2023 2023 2022 PROJECTION

SECURITY & PROPERTY JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC YFD | Budget | % Yo | arraaveun
Contifications and Training $ i3 218 -1s -l -ls -3 =15 -3 -ls -ls C-is s NE- - |s g -
Equipment 480 500 - - - - - - - - - - 950 3,000 | 32% 6,362 500
Equinment MaintenancerRepsirs - 217 280 - - - - - - - - - 497 2,500 | 14% 227 1,000
Firearms and Ammunilion - - - - - B - - - - - - - 500 - - -
Fust Expense - - 1,300 - - - - - - - - - 1,300 8,000 | 16% 1778 1,000
Miscelansous Supplies 73 - - - - - - - - - - - 73 500 15% 124 150
Securify Support 1,068 1,190 1,200 - - - - - - - - - 3,555 | 20000 16% 2,868 3.900
Uniforms - - - - - - - - - - - - - 1,000 - - -
Wirgless Services 408 58 522 - - - - - - - - - 988 5000 | 20% 1,210 987
FProporty Services (Real Cstale, Surveys, slc, - - C- - “ - - - - - " - - 3,000 - - -
Subtotal Security 2,007 1,968 3401 - - - . . - - - =18 79313 | 44750 | 16% 12,586 7,537
Miscelfaneous Froperly Maintenance - - 2,500 - - - - - - - - - 2,500 65001  38% - -
Office Building Uiilities 210 287 128 - - - - - - - - - 625 2500 | 25% 865 625
Silviculure . - - - . - s - - - - s -] sam - . -
Subtotal Property 210 287 2,628 - - - - . - - - - 31253 18,900 | 7% 865 625
Total Security & Property $ 2217 |8 2262 |$ 6020 | § -8 -1% -1s [ E] -1 -1 8 BRI -3 -1 10498 | s 63,650 [ . 16% 13,481 8162
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

APRIL 2023
OPERATING CASH ON HAND AS OF 4/01/23: $ 64,287
Pescentapa - Budget YTD 8.83% TR 2500% 33.33% 41.67% 50.00% 58.33% B5.67% 75.00% 83.33% 91.57% 100.00% 2023 2023 2023 2022 PROJECTION
ADMINISTRATIVE JAN FEB MAR APR naY JuN L - AUG sEP ocT OV DEC Yin Budget % ¥1D APRAAYSIN,
Advertising - isgal 5 < 146 1 8 -1 $ -1$ ol -1% -i$ BE $ -13 401§ 400 7% $ 13 ]$ ot
Conferences and Moafigs - - - - - - - - - - 50 - - -
Conlfingencies and Ressrya - 500 - - - - - - - - 500 3,008 17% -
ContnbuiicnsDonations - - - - - - - - - - 300 - 100 100
Duss and Subscriplions - - - - - - - - - - 1,200 - 995 -
Jnsurance - Operaling. - - - - = - - - - - 8,765 = {1,372) -
Insurance - Parsonns} 2,226 238 2415 - - - - - - 6,964 44,140 16% 6,434 5970
Gifice Equipmeant - - - - - - - - - - 500 - - -
Oftice Supphas/Cxpanss 18 856 38 = = - - - ha 1.043 1,200 7% 240 100
Web Servicas 8 - 144 - . - . . . 23 200]  $17% 125
Posiaga - 60 - - - - - - 60 175 34% 58 80

Rent - Office and Parking, ROWs, Storm Waler Fees
Sglarias;

5,201

Board of Diractors
Chalrperson of the Board - - - - - - - - - 1.860 = - -
Adminjstrative Assistont 2,725 2675 2,385 - - . - - - 7,765 32,959 24% 7538 7.765
Exsculive Birector 8,408 8408 8,408 - - - - - - 25,224 106,898 | 5% 24,264 25,224
Specis! Polica Officar 8,277 5,277 5277 - - - - - - - 18,81 75,224 25% 18,105 18,831
Toxes - Payroll 1,408 4,411 2,179 - - - - - - 4,895 19,500 | 8% 4,783 4,998
Telaphone - - - - - - - - - - 900 - 224 224
Travei/Meals 17 - 427 - - - - - - A44 1,500 0% 336
Teansior io BRIF or City Watar GAP Fund (Catbon Crocis) * - - - - - - - - z 123,60% - - -
Trarisier to Capial Ressrves * - - - - - - - - - s 110,000 : - -
Total Adminlatrative Expensas and Transfors $ 2R 23470 | $ 22,849 § $ LR E ] 13 -8 -31% -1% $ 1% 67208 |8 534372 3% 63,145 60,471
24,050.60 ] $ 47,454.00 J $ - 13 - 13 - 1$ - s .l $ - 1 |3 - - | $_300,302,00 | § 403.022.00 ; 16% | 110,535 | $ Mj
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OPERATING CASH ON HAND AS GF; 4/30/z3 l $ 296,509



BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE
APRIL 2023

Capital Expense Cash on Hand as of 4/1/23:

$ 107,483

Peicenlage - Budgot YTO

CAPITAL RESERVE EXPENSES

022 PROJECTION

ACRAMAY I

Wind Prajec? Development

Lonsulfing Foresier

Englrearing .

Legal Fees
Misc/Cther Consulting

Froperty improvements

5218 16,008

11,612

PFH&F {Legal Foes)

Authaorily Watershed Qffice improvements

26,013 30,000

[Property Purchases

#Security Expenses

25,086 -

Sectrily Feasibility Study
Al

- 15,000

8,520

8,000

Source Water Study(*}
Total Capital Reserve Expenses and Transfers

46,343

s
-
K
o
=3
=4

235%; §

49,816 | §

2022 FPROJECTION

Ferentage - Budgel YTD.

4L.67% B54.33%

51.67% 100.00% 2023 | 2023

33.33% |

SOURCE OF FUNDING

- APR/M /Jl{J_V

Wind Engergy Project

Opsrating Funds.

REeServes

Propery Improvements/Purchases/PFHAF

Raserves

16,000

59%

8,860 -

— B,BBO . - - - - - - - - 8,880
ﬁ'rotaf Capftal Reserve Funding 34,893 5428 i % 9,402 s -1 % -1§ - 1% -1% -1% -1$ 49723 :% 65,000 T6% 49,816 | £ gooo
Capital Expense Cash On Hand as of 6/30/23:
PROJECTED FUND TOTALS {JUNE 30, 2623}
OPERATING ACCOUNT $  290,609.00

RESERVE ACCOUNTS (Embassy, Peoples, PLGITS)
TOTAL PROJECTED CASH ON HAND - ALL FUNDS

e ity

OME & FEXPENSE PROJECTIONS\Z020\pr 2023 Expense Budgat Comparitve s

1,018,664.00
$ 1,310,173.00



