BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

DECEMBER 2021
Percantage - Budget YTD|  B.a3% 18.87% 25.00% 33.33% S1L67% 50,00% 58.3%3% B6:57% 75.00% 83.93% 91.67% 2021 2624 2021 2020 ProJECTION
REVENUE JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV YTD Budget % YTD DEe
City of Bethlehem - Operating Funds $ 87500)|% -ls -1% 87500: 8 =18 -|$ 8ts00;% -1s -1% ersools -1% 3s0p000 |4 350000 100% 14325000 | £ -
Carbon Credif Revenue (1) - - - 143,865 - - - - - - - 143,865 190,000 | _76% - 175,000
Interest Income (Operating/Reserve, MM, PLGITS ) 230 215 180 176 176 184 173 184 172 187 173 2,030 9,000 | 3% 8,801 185
Miscellaneous Income/Refunds/Reimbursements (2} - - - 192 - - 4,000 1,000 1,000 3,000 1,000 5,192 500 { 1038% 8,400 121,524
Sitviculture (Timbering} income : S — Y Y WS S S IS IS | sl 2% | 526 : -

Rental Income - Agriculfural  eases:

Pocono Qrganics (Long Pond) 14,484

Longenbach (Lehigh Township) (December) {3

Renfal Incorne - Hunting Clubs:

Bear Swamp Hunting Club [October) - - - - - - - - - 2,400 - 2,400 2400 | 100% 2400 -
Buck Rub Hunfing Club (August} - - - - - - - 2,000 - - - 2,000 2,000 | 100% 2,000 -
Daniel Bovne Hunfing and Fishing (Cctober) - - . - - - - - - - 1,240 - 1,240 1,240 | 100% 1,240 -
MoMichaels Hunfing Club (May) - - - 3.130 - - - - - - - 3,130 3130 | 100% 3,430 -
FPenn Forest Hunting Club (December) - - - - - - - - - - - - 2,500 - - 2,500

Rocky Ridge Hunling Club {January) 2,080 - - - - - - - - - - 2,060 2,080 i 100% 2,050 -

Hatchery Road Property
Rental incorne - Tower Rentals:

Crown Castle 1,793 1,793 1,783 1,793 1,783 1.847 1,847 1,847 1,647 1,647 1,847 20,047 21,002 | 02% 19,461 1,847
SprintPCS 2,624 2,624 2,824 2,624 2,624 5,247 - 2,624 5,248 - 2,824 28,863 31480 | 92% 25094 2624
T-Mobile 2,281 2,281 2,281 2,781 2,349 4,699 - 2,349 4,698 - 2,349 25,568 27,019 | 92% 24,625 2,349
Zayo (2 Sites) 403 403 403 403 403 403 403 403 403 403 415 4,445 4,862 $1% 4,317 415

Total Revenues 97,491 1,316 16,623 242,734 7,345 12,360 90,923 10,407 13,368 94,577 17,658 593,144 694,695 |  85% 452 644 307214

Operating Fund Reserves Transfor - . . . .
Tofal Revenues and Transfers $ 974vils 73163 16623!§ 242734|$  7345|% 12360 )% 90923i ¢ 10407 (% 13388i % 0as5T7|S i7e5e S 693444 % 694608| 85% | §462644 07214

(1) Vintage Year 2019 Carbon Credit Revenue was budgeted in 2020 but not received unfil April 2021.
{2) Misc. tncome from:
- Star Property Lease ($2,000.00)
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE
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DECEMBER 2021
Percentage - Budget YTD| _8.33% 16.67% | 25.00% | 3333% | 41.67% | 50.00% | 5833% | 66.67% 75.00% | B3.33% 91.67% 2021 2021 2021 | 2020 | ProuscTION
IPROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV YTD Budget | % YTD DeC
Audit Services $ 3890 - - -18 -1% -13 -13 -18 - 8 -18 -] % 3690 3800 97% i % -1 ¥ -
Consulling Enginaer 180 736 1,919 1,469 2,638 2,363 2473 466 1,271 796 arg.| § 14,890 27400 § 54% | 17,104 554
Controffer 1,415 415 415 415 415 415 415 416 415 415 415| § 5565 7,000 | 80% 5,665 415
Payroll Services 180 82 80 52 52 52 53 ) 53 56 561 % 782 1,200 | 65% 965 56
Financiat Advisar - 4,838 906 - 7,638 B850 - - - - -1.$ 14,232 20,000 | 71% 9,675 1,663
Forasry 1,317 - - - 1,050 288 486 2,152 175 1,480 1030 § 7,977 7,500 | 106% 6,491 601
invesiment Fees 1,198 161 225 717 27 - 572 75 - 277 150 | $ 3,400 6,900 | 49% 7,189 300
Legal F and Counsef 1,530 711 3,098 3,538 1,360 341 2,355 718 903 1,129 1,653 1 § 17,348 25,000 | 69% | 15,685 350
Olher Consulting Services 1,550 - - 489 5 - . - - - -1$ 2039 8,000 | 25% 4,289 -
Trustee - - - 1,250 - - - - 2,750 - -1$ 4000 5,250 | 76% 5,250 -
Total Professional Services | $ 11,077 6,943 6,643 7,930 |$ 13180|$ 4308i($ 6353 % 3882)/% 5567]% 4153]% 36831 % 73,720 § 111,750 | 66% | § 72,223 3,939
2




EXPENSE BUDGET COMPARATIVE

DECEMBER 2021
Percentage - Budget YTD 8:33% 16.67% 25.00% 33.33% 4167% 50.00% 5B.33% 66.67% 75.00% §3.33% P1LE7% 2021 2021 2021 2020 PROJECTION,
SECURITY & PROPERTY JAN FEB MAR APR MAY 2N JUL AUG SEP ocT NOV vio | Budget | % Yib Dec
Cerfificalions and Training - - ERE ] - -13 54 -1 8§ - - - -1 8 541§ 200 0% 54| ¥ -
Equipment - 2,089 - 390 400 - - - - - - 2,889 2,500 116% 34,676 240
Equipment Malntenance/Repairs - 882 - - - - 64 - 1,269 - - 2185 3,500 63% 2,270 500
Firearms and Ammunilion - 646 - - 409 - - - - - - 1,048 1,500 0% - -
Fuel EXpense, - 503 - 758 - - 1,388 - - - 1,591 4,248 5000 |  B5% 2,903 -
Miscellaneous Supplias 80 19 83 222 - B8 - - - - - 452 500 20% 581 80
Securify Support 3,651 2,113 631 947 1,003 1,064 1,137 1,122 1,085 1,253 87651 15121 24,000 63% 20,731 1.268
Liniforms - - - - 769 - - - - 140 - 909 1,900 45% 756 200
Wireless Services 504 55 627 422 392 508 493 393 379 535 150 4,458 5000 39% 4,15 200
| _Property Seivices {Real Estats, Surveys, elc.} - - - - - - - - - - - - - 6,000 - 882
Subtotal Security 4,215 5,201 1,844 2,737 3,063 1,684 3,002 1,516 2,683 1,028 2,616 | $ 31,378 | 50400 | 3% 75,748 2688
Miscelianeous Property Maintenance - - - - - 366 420 120 470 1,780 1,350 4,489 2,000 | 2% 600 1,955
Office Building Uifilities 138 157 230 193 161 124 a2 g7 57 93 i 1,398 2000 | 70% 1,583 150
Shlviculture Expenses * - - - 4,467 5,345 - - - - - - 9,812 5000 | 186% 17,723 4,500
Subfotal Property 139 157 230 4,680 5,505 493 482 281 527 1,853 1,435 | 14,264 9,000 | 158% 19,806 5,605
Total Security & Property 4,354 5,448 14| $ 7397 85691 % 2,187 3574 |8 172 3,210 3,781 4,051 | 5 45830} § 63100 | 77% 95,654 8,293
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

DECEMBER 2021
OPERATING CASH ON HAND AS OF 111/04/21: | § 170,412
Parcantaga - Budget YT 8.33% 16.67% 2500% 33.39% 41.67% 50.00% 5B8.33% B5.67% 75.00% 83.33% 91.67% 2021 2021 2029 2020 FPROJECTION
ADMINISTRATIVE JAN FEB MAR APR MAY JUN JuL AUG SEP oct NOV Yio Budget % Y1D Des

Advertising - Lege! $ =15 k74 E 5118 27 1% -1$ -1s -1% 58i8 75: 95 222 1§ -i % T55 )% 00| 262% | % 24| % -
Confersnces and Meelings - - - 19 - 18 - - (383} - . - 500 - 249 -
Conlingencies and Regerve - - 360 - - - - - 1,080 - = 1,440 3000 £8% - -
Conlributions/Donations ** - - 50 50 - 50 - - . - - 150 300 50% 200 -
Dutes and Subscriplions 935 - - - z - z - - - 995 sp5 1  100% 595 -
Insurance/Benefits 1,840 2,165 1,973 2,074 4,810 2,038 5178 2,388 2,038 2,502 7.948 34,842 41,838 23% 11,968 2,031
Office Eouipmant 160 - - - - - 305 - - - - 4585 500 8% 2,134 -
Office Supplies/Exponse. a44 49 - 18 - 19 49 - 1110} &7 457 994 1.200 83% 873 -
Web Services 234 120 - . - - - - 185 19 - 558 1.000 56% 3,781 -
Postaga - 55 - - - . - . 55 30 - 140 150 93% 339 -

Safaries;
Agard of Directors - - - - - - - - - - = z 720 - - 720
Chalpersei of the Boerd - - - - - - - - - - - - 1,860 : - 1,800
Administrative Assistant 2911 2,544 2,244 2,444 3,405 2328 2,478 2,868 2,489 251 2,455 28,475 32000 | g% 25,451 2378
Execulive Direcior - 7as 7.848 7,849 7,849 7,848 7849 7,849 7,849 7,849 7,849 7,849 86,339 94,192 0z% 94,649 7,849
Specly Police Officer 2,084 4,331 5917 5,917 5917 5917 5817 5817 5817 5917 5817 60,468 71,000 85% 28,020 5817
Taxes - Payrofl 1,323 1,280 2,175 4304 1,367 1,440 1,322 1,358 1315 j.418 1,300 15,600 18,500 84% 14,140 1,325
Telephone - - . 224 : 224 - - 224 - - 572 800 5% 897 224
Traveltdests - - 229 - - a57 - - 301 55 - 1,033 1,700 51% 212 550
Tranzler fo BRIE or City Waler CAP Fund (Carbor Credils) * z z - - 420,000 - - - - - - 120,000 100,600 ; 120% - 120,009
Transfer to Caplfal Reserves 160,080 - - - - - - - - - - 100,000 149,150 67% - 86,614
Total Administrative Expenses and Transfers $ 1Maysz | § 18627 | § 200861 % 202305 4420960{§ 20908 (5 232083 20648 9§ 21482 § 20790 )5 26038 |% asaeed($ 522848 7% 176,845 239,520

Erorm. EXPENSES (ProfiSecurity/Admin) | $134,373.00 | $ 32,016.00 * $ 29,385.00 | $ 25566.00 | § 184,708.00 ] $ 2740500 | § 33,3500 | § 2626200 | $ 30,260.00 | 2872400% | 3377200% | §_574,053.00 | § 694,805.00 93% | 344,722 I $ 25@

* Transfors matle or profecied through June were budgeted for in 2020. OPERATING CASH ON HAND AS OF: 12/31/21 |s 224,574
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

DECEMBER 2021
Capital Expense Gash on Hand as of 11/1/21; $ 10,663
ceriage - Budget YTB X ' l 33.33% [ 41.67% | H0.00% 58.33% BE67T% T5.00% 15T , 2021 I 2021 ! 2021 2020 PROJECTON

Per
CAPITAL RESERVE EXPENSES

Wind Project Devalopment
Consulling Forester
Engineering
Lsgal Fees {Broughal) 3,337 4,836 5,754 8,000 2,552

Mise/Olher Consuliing N ] ek

UL

Properiy improvements

Physical Security . . N K . . .
Security Faagibility Stud - - - - - - - - - 4,138 10,428 11,667 50,000 {  23% - 1860

ecirity Equipment - - - - - - -
Emergency Aftemnative Source Water St - 20,443 - 11,678 - - - - - - - 32419 30,000
\Miseallansous Propel ense
PennEast Pipeline
Securily Equipment and Impravements
Englnaering - - - - - - -
Financial Advisor - - - - - - - - - - -
Forestry - - - - - - - - -
Legal Fees - - - - - - " - - - - - 500 - - -
Total Capital Reserve Expenses and Transfers $ -8 20,441 § 1,138 [% 10420)% 49,740 | $ 92,500 195% ] § 30,921 | % 10,780
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Percenlage - Budpel rrgl
1SOURCE OF FUNDING
Wind Engergy Praject
Cperaling Funds
Reserves
Wind Developer Relmbursaments
Wind Dsveloper License Fee
Property improvements

Reserves
iSecurit
Reserves
" [Emergency Atternative Source Water Stu
Reserves
PonnEast Pipeline
License Fae - - - - . N - - - - - - - - -
Annual Fee - - - - - - - - - - - - 34,126 - - -
Reserves - - - - - - - - - - - - - 4,500 - - -
Tofal Capiial Reserve Funding 3 -i§ 20,441 ;% 36,269 1% M23%6 )% 2337 |% 1630 ;% 1A 5% 35 |$ 1138 (% 10429 |5 84740 % 162,626 62% 55921 | & 10760
Capital Expense Cash On Hand as of 12/31/21:
PROJECTED FUND TOTALS (DECEMBER 31, 2021)
OPERATING ACCOUNT §  224,874.00
RESERVE ACCOUNTS (Embassy, Peoples, PLGITS) 811,755.00
PENNEAST PIPELINE RESERVES (PLGIT Funds) 358,341.00
TOTAL PROJECTED CASH ON HAND - ALL FUNDS $ 1,405,970.00
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