BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

FEBRUARY 2024
Porantage - Budget YT B.49% 16.67% 25.00% IR ALET% 50.00% 55.33% £66T% 76.00% 81.39% o1.67% 100.00% 2024 J024 2024 2023 PROJECTION
REVENUE JAN FEB MAR APR MAY AN JuL UG SEP oeT NOv DEC YTD Budget % YTD FEB AR
ity of - Opersfing Funds 3 93,250 - 21§ 91,250 |s  aesooo)| 25% ] $ 91,250 -
Catbon Gredit Revenie - 176,600 - - -
o i ; ] 4,008 e | 10% 2218 8000

Interest Incoms (Operating/Reserve, MM, PLGITS )

Mise.

Sitviculiure {Thnbering ncotms)

Pocono Qrganiss {March)

Rental income - Agriculiural Leases: : “

Herfock (MerciyDecember)
Renlsl Income - Hunting Clubs:
Bear Swemp Hunfing Glub (Cetober)

Buck Rub Hunling Club (Augus - - - 2,000 - - -
Danis! Boons Hunting and Fishing {October) - - - 1,240 - -

MeMichaels Hunfing Club (May) - 31 = d -
Penn Forest Hinting Club (Decembor) - - - - - 2,500 - - -
Recky Ridge Hunting Club (January) - - 2060 = - -

Hatchery Road {Ketbie Crapk Hunling Club}

Rental income - Tower Rentals:

ATET Mobikity {E. 3rd Sireal} 2,000 20060 7000 2,000 -
Grawn Cashe (Wiliam Sireet) 1,959 - - - 1,959 2922 8% 1,802 3818
T-Mobfle {Heckiown Road) 2492 - 2,492 s} 8% 2420 4,984
Zayo (ROWS, 2 Sktes) 441 - 441 syl B% 428 882
Total Revenuss 102,751 - - = - - - - - -] 102,751 7e5,763 | 14% 127,345 28,474
Operaling Fund Reserves Transfer - - - - . - -
Tofal Ravonuss and Transfors $102,761 | § =L -1 $ -{$ =8 «1% -1 % - - -1 $102,751 | $ 715,763 | 14% | $ 127,345 28474
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

FEBRUARY 2024
Percentages - Budget YTD|  B.33% 16.87% 25.00% 32.33% £1.67% 50.00% 58.33% 66.67% 75.00% 83.33% 9187% 100,00% 2024 2024 2024 2023 | Proscron
PROFESSIONAL SERVICES JAN FER MAR AFR MAY JUN &L AUG SEP ooy NOV DEC YTD Budget % YTD FEBAAR
v Sorvces $ -8 -|s -|s -|s -|s -|s -|s -8 -ls -3 -8 1% -ls 4pw| - |% 3840| & -
Gansuliing Enginssr 3,888 . .. . - - . . - - $ 3,888 23000 | 17% 1612 7000
Sontroler - - - - - - - - - -i $ - 7800 = - 830
Payroll Services 485 - - - - - - - - - - 1% 185 1,000 | 19% 60 122
Financis! Advlsor - - - - - - - - - - - 1 $ - 18,000 - - -
Forestty 2415 | - - - - o - - - . 1 $ 2415 22000 | 11% 846 3,000
Investment Fees 155 - . - - - - - . - 1% 155 1,000 | 16% - 250
Logal Fens/SolizoBard Counsal 190 . . . - - - . - $ 190 12000 2% 744 2,000
Other Consulling/ROW Purchase - - - - - - - - - - - $ w 3,500 - - -
Trsstan - . - - - - - - - - - 1% - 4925 = -
Total Professional Services $6833|% -{ % -1 $ - $ - $ -1 $ -1 % -1 $ -1% -1% - % -| % 6833 |$94025| 7% [ $ 7,102 13,202
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EXPENSE BUDGET COMPARATIVE

FEBRUARY 2024
Percentage - Budget VID| 0.93% 16.67% 25.00% 33.33% Hern 50.00% £6.30% 88.57% 75.00% 83.33% H.87% 100.00% 2024 2024 2024 | 2023 PROJECTION

SECURITY & PROPERTY JAN FEB MAR APR MAY JuN JuL AU SEP oot NOV DEC YTD Budgat YTD AR
Certificaitons and Training $ - $ -[$ 200 - $ - $ -
' - - age| - 460 750
B - Repai 450 - 450 a0 | 15% - 2,000
Flreatins end - - 350 - - -
Fuel Expense - - 8,000 - - 2, 200
Miscellaneous Supplies - - 500 - 73 100
Securly Support 1,113 1,113 22000 | 6% 1,068 2,550
Uniforms - 1,208 - - -
Wirsless Services 402 - 402 5,208 8% 408 800
Property Servives (Real Eslals, Sureys, sic.) 1,000 - 1,000 2500 | 40% - ~
Subtotal Security 2965 - 2,965 wase| 6% 2,007 7100
Miscellaneous Properly Expenises - - - 1,750 - - w
Offica Building Uiiilies 210 - 240 2500 ]| B% 210 420
Silvicullure Expenses - - 9,000 = - -
Subfotef Properly ) 210 - 210 13,260 | 2% 210 420
Total Security & Property $ 3175 $ - -] % 3,175 | $69,700 | 5% 2,217 8,520
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

FEBRUARY 2024
OPERATING CASH ON HAND AS OF 2101/24: $ 98,913
Parceriage - Budget YTO[  8.33% 16.87% H00% 3.33% 41.67% 50.00% 53.33% B0.67% T5.00% £3.33% 91.67% 100.00% 2024 2024 2024 2023 PROJECTION
ADMINISTRATIVE JAN FEB MAR APR MAY SN L AU SER ocT Nov DEC YTb Budget % YTD rEaIAR

Advertising - LogsT 5 -is s s -|s -l s -ls -|s -8 -1 -1 -1 % - |3 so0| - 3§ - $ -
Conferences and Mootings - - - - - - - - - - - 500 - - -
Contingonelas - - - - - 2,500 = = -
Coniril Jonslion: - - - 0 - - -
Dues and ip 1,200 - - - - - - - - - - - 1,200 1208 | 100% 1,200 -
Jnsurance - Operaling - - - - - - - 7460 - (93) -
Insurmcs - Persomns! 2,611 - - - - - - - - - - 2,611 4soo0 | 5% 2419 5,222
Offfica Equipmont - - - - - - - - - 500 - - -
Offica Suppl
Web Servicas
Postage

Rent - Offica, ROW's, Storm Walsr Fees

Solarios:
Boerd of Direclors
Cheirperson of the Board - - - - - [ 1,800 - - -
Assistant 2312 - - - - - - 23z azeno | 7% 2725 5,200
Dirsctor 8,660 - - - - - - - - - - - 8,660 109926 | 8% 8408 17,320
Spacial Poiice Oficer 6,485 - - - - - - - - - 6,465 rsoh | B% 6,277 12,930
Taxes - Payrol 1504 - - - - - - - - - 1,504 20085| 7% 1,466 3,100
Talaphons 223 - - - - - - - 223 oo | 25% - -
TraveilMesls 24 - - - - - 24 0| 1% 17 400
Transior to BRIF or Cly Wefar GAP Eund (Garbon Grodis) * - - - - - - - - - - -
Trensfor lo Cepilal Resanves * - - - - - - - - - - - 249,104 - - -
Total Adm! E and! Transh $23.209 | 3 -3 -1 8 -1 8 -1 3 -i 8 -1 $ -13 -1$ -1 -1% -1 $ 23,299 |$ 662038 | 4% | $ 2257916 44746
Hrorﬂsxpeﬂsssmﬂsuurf%«dmw {gaaor[s - s - s - [¢ - Js s - Ts . s - [s - Is - |s - | $33307 )¢ s7e3] 5% | 31,898 | $ 67,468 |
QPERATING CASH ON HAND AS OF: 03/31/24 |'s 59919 §
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

FEBRUARY 2024
Capital Expense Cash on Hand as of 2/1/24: $ 163,455
Percentage - Budget YTO 8.33% 1657% 25.00% asavs | 4ser% | sooow | seasw | seeyw | 7soow | esasw B.67% 100.00% 2024 | 2004 | 2024 | 2m PROJECTION.
o

CAPITAL RESERVE EXPENSES

Wind Profact D:

Legal Feas

AV

5

YTD

YTD

B MAR

Consulling Forester Feas

Misc/Other C

Property. Improvamnnts

1,200

GIS M. Up

- 15,000

Auﬂmn‘{y %

d Office

mants =

\Property Purchases

12

{Security Exp

New Patro) Vohicle

55,000

Securily Feasibilily Study

ET All

Sourco Water Study(™)

Palmearton Flshing & Hurting Boundary Dispule

500

LegalFass
Total Capital Reserve Expenses and Transfers [$ -Is A -8 -1$ -1% 1% -1$ -1$ -3 =18 -1$ -1s - % 125,000 |- i$ 260138 3,700 |
T oo | 2024 | 2024 | 2024 | 2020 [ Proscrew |

SOURCE OF FUNDING
1Wind Engergy Profect

Percentsgs - Bodgat vT0|

¥TD

%o

L&/ g Furds

Reselvas

Praperty Inprevenents/Purchases

Reserves

Securily Expenses

Reaservas

[Emergency Aftemative Sourca Water Study

Resarves
iPalr Fighing & Hunling Bi dary Disputs
Resserves - 500 |
Total Capital Reserve Funding is .18 =18 -1 -1$ -13 -13 -1s -1s -i$ -3 -1 -1% -i$ 126000] 0% [ 26013[§ 3,700}
Capital Expense Cash On Hand as of 03/31/24:
PROJECTED FUND TOTALS MARCH 31, 2024) .
OPERATING ACCOUNT $ 59,919.00
CAPITAL ACCOUNT $  1683,455.00
RESERVE ACCOLUINTS {Peoples, PLGITS) ....1,048,061.00

TOTAL PROJECTED CASH ON HAND - ALL FUNDS

ty
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$ 1,272,375.00




