BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

JANUARY 2022
Parcentaga - Budget YTD B.33% 16.67% 25.00% 33.53% 41.67% £0.00% 58.33% B5E7% 75.00% B3.33% B1.67% H0.00% 2023 2029 2021 2028 FROJECTION

REVENUE JAN FEB MAR APR MAY JuN s G SEP 0T OV DEC Yo Budget % YTO | saneenoman

Cily of Befhlehem - Cperafing Funds $ srso0lp =13 -1$ B7600|§ -1s -ls wrsools =15 -i5 _Brsools s -|$ ssopoo{$ asooon | 10w jsaesoon| s or250
Carfion Credil Revenue (1) - - - 143,865 - - - - - - - - 143,885 190,000 | 76% - 223,525
interast Incoms (Operating/Reserve MM, PLOITS ) 2390 215 160 176 176 164 173 184 72 187 173 182 2222 8,000 | 25% 9,039 ferv/e]
Misceilanepus income/Refunds/Reimbursements {2) - z - 192 P - 1,000 1,000 1,006 1,000 1,000 § 120,524 125,718 500 | 26143% 8,408 3000
- 7921

Siviiculture (Timbenng) incame

Pocone Qmanics (Long Pond)
Longenbach {Lefiigh Township} {Decomber) (3)
Sental Income - Hunting Clubs:

Bear Swamp Hunting Club (Qctober) - - - - - - . - - - 2400 - = 2,400 2,400 | 100% 2,400 -
Buck Rub Hunling Club (Auqush - - - - - - - 2,000 - - - - 2,000 2,000 | 100% 2,000 -
Danlel Boons Hunting and Fishing (Geteber) - - - - - - - - - 1,240 - - 1,200 1240 100 1,240 -
MoMichaels Hunting Club (May) - - - 3,130 - - - - - - - - 3130 3,130 | 100y 2,130 -
Penn Forest Hunling Club (December} = - - - - - - = - - - 2,500 2,500 2,500 | 1o0% 2,500 -
Rocky Ridge Hunting Club (January) 2,080 - - - - - - - - - - 2,060 4,120 2,060 | 700% 2,060 2,060

Hatchery Road Propery
Remtal Income - Tewer Renfals:

Crown Castle 3783 1,753 1,793 1,793 1,793 1,847 1,847 1,847 1,847 1,847 1,847 1,847 21,894 21,802 | 100% 21,254 5637
AT&T 2,000 2,000 - 0% - 2,600
Sprint/eCS 2624 2524 2524 2,624 2,624 5247 - 2,624 5248 - 2,624 2,624 39,487 21,4801 100% 27,376
T-Mobile 2.281 2281 228 2,281 2,349 4,699 - 2349 4,608 : 2,349 4,660 30,267 27918 ¢ 108% 27,108 Z150
Zayo [2 Siles) 403 403 403 203 403 4023 403 403 403 403 415 415 4,850 4862 | 00% 4721 1245
Total Revenues 07401 7,318 18,623 242,734 7,345 12,260 90,923 10,407 13,368 4,517 17.658 137,61 748,433 684,685 | 108% | 472,073 354,970
Operating Fund Reserves Transfer - - - - - - - . .
Total Revenues and Transfers $ oraol|s 7M01$ 1862ai$ 24273438  7345(5 42980[% 90923 (s 104071s tssen (¢ ods7r s d7eso |$ 437831 |$ 746,603 |5 codons [ 1oe% [ gerzevs 354,970

(1} Vintage Year 2019 Carbon Credif Revenue was budgeted in 2620 but not received unfil Apni 2021.
(1} Vinlage Year 2020 Carbon Credit Revenue is anticipated in January 2022.
{2) Misc. Inceme from:
- Star Property Lease ($5,000.00)
- E. Third Street 5G Lease ($2,000,00}
- Williams/Transco Fipe Agreement ($120,524,00)
{3) The payment in Aprii was for 2020 Rent
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

JANUARY 2022
Pergentage - Budget YT 8.33% 16.67% 25.00% 33.33% 41.67% 50.00% 58.33% 66.67% 75.00% 83.33% 91 .67% 100.00% 2021 2021 2021 2020 PROJECTION
PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC YTD Budget % YTo JANSFEB/MAR
Audif Servicas $ 3600{% -3 R E] -8 -18 -13 -i% -1 8 -1% -1$ -1$ -1 § 3600(% 3800] 97% |$ -1 & 3,760
Consulling Engineer 180 736 1,918 1,469 2,638 2,363 2473 . 456 1.271 795 379 554 | § 15244 27,100 | 56% 23,179 2,000
Contralier 1415 415 415 415 415 415 415 415 415 415 415 1,860 | § 7416 7,000 | 106% 5,980 1,245
Payroll Services 180 82 80 52 52 52 53 56 63 56 56 5651 § 838 1,200 | 70% 1,047 290
Financial Advisor - 4 B38 808 - 7,638 B50 - - - - - 9410 [ $ 23642 20,000 | 118% 11,100 6,500
Forestry 1,517 - - - 1,080 288 485 2,152 175 1,480 1,030 886 | $ 8,863 7,500 { 118% 8,576 2,750
Fees 1,196 161 225 717 27 - 672 75 - 277 150 -1% 340 6,900 | 49% 7,848 350
| Legal Fees/Soficifor/Bond Counsel 1,639 71t 3,088 3,638 1,360 341 2,355 718 903 1,529 - 1,653 350 |$§ 17,695 26,000 § 7% 16,236 3,000
Other Consulling Services 1,550 - - 489 - - - - - - - -1 § 2038 8,000 ;| 25% 4,289
Trusfee - - - 1,260 - - - - 2,750 - - -| $ 4,000 5,250 | 76% £,250
Total Professional Services | $ 11,077 |$ 6943 [$ 6643(% 7930]§ 13,180 |% 4308|$% 6352[¢ 3882(¢ 5567|F 4153 )% 36831 % 13106 |$ 86826 | $ 1117501 78% | § 84,505 19,895
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EXPENSE BUDGET COMPARATIVE

JANUARY 2022

Percenlage - Budget YTD 8.33% 18.67% 26.00% 33.33% 41.67% 50.00% 58.33% 66.67% 75.00% 03.33% 91.67% 100.00% 2021 2021 2029 2820 PROIECTION

SECURITY & PROPERTY JAN FEB MAR APR MAY JUN JuL AUG sEP ocT NOV bEC Yo | Budget | % YID | ansremos
Certifications and Training $ -1s -3 -13 =18 -i8 4] 8 -1$ -1 $ -1 $ -1 8 =18 -ls s4le mooi 0% {5 0 ba|l g -
Equipment - 2088 - 300 400 - - - - - P 303 3,192 2,500 | 128% 34,578 6.000
Equipment Mafntanqnoe:ﬂe@irs - 882 - - - - B4 - 1,26% - - 436 2631 3,500 T68% 2270 500
Firearms and Ammunition - 640 - - 409 - - - - - - - 1,049 4,500 0% - bl
Fus! Expanse - 603 - 758 - - 1,398 - - - 1,591 - 4,248 5,000 | 8% 2,803 -
Miscellaneous Supplies 60 19 83 222 - 58 - - - - - 16 468 500 94% 561 100
Sacurity Support 3,661 2,113 831 947 4,003 1,084 1,137 1,122 1,038 1,253 876 1,268 | 16389 | 24000 68% 32,260 3.900
Uniforms - - - - 769 - - - - 140 - 33 942 1,900 | 50% 756 -
Wireless Services 504 56 627 422 g 508 493 393 379 645 150 405 4,973 5,000 [ 89% 4243 1,200
Praperty Services (Real Esfate, Surveys, efc.) - - - - - - - - - - - - - 6,000 - BRZ -
Subtotal Security 4,215 6,201 1,544 2,737 3,063 1,694 3,002 1,815 2,683 2,038 2616 2461 (5 33,9048 | 50,100 | 68% 78,606 11,100
Misceliansous Properly Maintenance - - - - - 389 420 120 470 4,760 1,350 1,958 6444 2000 | aze% BSO 750
Office Building t/filifies 139 157 230 193 161 124 62 o7 57 93 8s 137 1,536 2000 | 1% 1,781 500
Silvicuiture Exponses * - - - 4,467 5,345 - - . - . - - 4,608 | 14220 5,000 | 286% 17,723 2800
Subtotaf Property 139 157 230 4,860 5,508 493 482 217 527 1,853 1,435 6,800 | 22,289 2,000 | 248% 20,304 5,050
Tofal Security & Property $ 4354 1% B4R (% 17718 7,297 | $ 8,564 | § 2,187 | § 594 |8 102 % 3210 s 3,801 |8 4,05t | § 9,061 | § 56,245 | $ 58,100 | 95% 98,809 18,150
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMFPARATIVE

JANUARY 2022
OPERATING CASH ON HAND AS OF 01/01/22: $ 41,743
] Perventage - Bedgel YTB|  8.33% 16.67% 2500% 2133% 41.67% S0.00% 58:39% SBE7% 7500% 8333% B1E7% 100.00% 2024 2021 2023 2020 PROJECTION
ADMINISTRATIVE AN FEB MAR APR MAY Jun JuL, UG SEP ocT NOV BEG Yip Budget % yIo JAN/FEBIMAR
Advertisihg - {egal & =13 12248 5118 278 -8 -13 -1s gals BLE 222 1% -1$% =18 75513 o0 | 262% |$ 20 | & -
Conferences and kigslings - - = 12 - 12 - - (38) - - - - 500 - 268 -
Lontingancigs and Resorve - - 360 - - - - - 1,080 - - 4B0 1,420 3,000 64% - -
Contribitions/Donations ** - - 50 50 - 50 - - - - - - 150 200 50% 200 -
Dues and Subscrptions i 095 - N - - - - - - - - 985 095  100% 805 955
insurance/Benefls 5540 2,165 1,973 2,074 4550 2,038 5176 2,368 2,038 2,692 7.948 2627 37450 41,938 0% 10,765 G425
Office Equigment 150 - - - - - 208 - - - - - 485 s00 | 9% 2,134 -
Cffice Supples/Cxpanss 444 49 - 18 - 19 48 - it 67 457 - 894 1,200 | 83 . w2 150
Web Senvices 234 120 - - - - - - 185 i9 - 20 518 1,000 55% 3,791 -
Postage - 55 - - - - - - 55 ac - - 140 150 83% 140 57
Renl - Difica and Packing, ROW'S
Sslarfas:
Board of Directars
Chaliperson of the Bosrd - - - - - - - - - - - 1,800 1,600 4800 7 100% 1,660 -
Administrotive Assistant 2,611 2,544 2,244 2444 2,105 2,328 2418 2,866 2,469 2511 2,455 237 30,853 32000 | 8% 27,864 5665
Exaculive Dirsctor 7.848 7,848 7,849 7,848 78498 7,848 7,848 7,848 7,848 7,849 7,849 7.849 04,188 99,182 | 100% 52,345 24,255
Spaclal Pedico Officor 2,864 4,331 5917 5817 5817 5,917 5,817 587 5917 5817 5,917 5917 68,385 7000 | 9s% 30,346 18,283
Taxos - Payrod 1,323 1,280 2175 1,304 1,367 £440 1322 1.358 1,315 1,416 1,300 1,409 17,008 16,500 §  92% 15322 4,200
Tetsphons v - - - 224 - 224 - - 224 - - - &2 ] 5% 1,024 224
TraveiMsals - - 220 - - 457 - - 3 55 - 536 1,563 1,700 2% 1,508 400
Tvansfer e BRI or Gily Waler CAP Fusid £Garhon Gradifsh * - - - - 126,000 - - - - - - - 420,000 100,000 420% - 2og,000
Transter to Capilal Ressrves * 100,000 - - - - - - - - - - 100,600 200,000 168,150 | 124% - -
Total Administrative Expansos and Yransfers A% merar|§ 18627 | § 20951 | § 20,239 | § 42,960 15 20,098 |§ J3206 ;% 20640 | % 2149216 20790 | § 25,038 ] § 423,017 |4  Grasit|$  s23eds 110% 192,535 260,990
ﬂ,romt. EXPENSES {Prof{Security/Admin} i $134,172.00 | § 32.018.00 i $ 28,355.0% | $ 35,586.00 § $ 164,709.00 I $ 27.485.00 i $ 2313508 | $ _26,262.00 $ 33717200 f $145,084,00 | § 721,882.00 ] $ B4.696.00 I 104% 375,848 | $ 207035 l
* Transfars mads or projecied through June wers budgeled for in 2020, OPERATING CASH OGN HAND AS OF: 01/31/22 s oD,872 |
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE
JANUARY 2022

Capital Expense Cash on Hand as of (1/1/22:

$ 220 244

utags - Hudgol YTI

Parcn

CAPITAL RESERVE EXPENSES
1Wind Project Devsfopment

Gonsuilling Ferester

2025 208

2021

PROJECTION.

LANEEBAMAR

[Hgatin

Legal Fees (Broughal) - -
Misc/Ofher Consufting
Proj Improvemants

Physical Security - - -

" | Secunify Feasibiity Study - - -

13,428 50,000

2419 30,040

:Securfty Equipment - - -
Eittergency Alternalive Source Water Study - 20441 -
iscelfanaoys Prope) ense - ]

PonnEsst Pipsiine Expenses

Saciy wipment and improvements - - -

Englteeting - - -

Financlal Adviser - - -

Forasty : - - -

Legal Fees - - -

500

{Fotal Capital Reserve Expenses and Transfers $ -13

$ 10420 |% 1861[% 51601 (% 92,506

198%

$ 092t | ¢

35,000

9333% 1 9187% ] wooew | 2021 | 202%

I

2021 |

2020 | ProsscnoN §

I hm-mw‘nng

SQURCE OF FUNDING
Wind Eny Profeei

Opersting Funds

hov |

Reserves

Wind Developer Relmbursemsnts

Wind Devslopsy Livense Fee

Property Improvements

Reservos
Securit,
Reservos
Emergency Alemative Source Water Sfudy
Reserves

10,429

- - - - - - - - - - - - - 34,125 - - -
Reservas - - = - - - - - - - - - - 4,500 - - -
[TotaICagifalReserveFunding 3 -1% 2044% | § 35,263 12,336 |[$ 3337 |$ 1638 |§ | s 35 35 1% 1,138 1§ 10420;% £661|5 BBS0E| S 162,625 53% 66,9211 & Foo00

PROJECTED FUND TOTALS (JANUARY 31, 2022}

OPERATING ACCOUNT $  99,678.00
RESERVE ACCOUNTS (Embassy, Peoples, PLGITS) 1,080,578.00
PENNEAST PIPELINE RESERVES (PLGIT Funds) 36%,353,00

TOTAL PROJECTED CASH ON HAND - ALL FUNDS $ 1.499,600.00
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