BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

JULY 2021
Per - Budgat YTD B.33% 16,67% 25.00% 33.33% 41.67% 50.00% 2021 2021 2021 2020 PROJECTION

REVENUE JAN FEB MAR APR MAY JUN YTD Budget % YTD | swersdversesr
City of Bethiehem - Operating Funds 3 87,500 | $ -8 -|$ s87500:8 -3 -|$ 15000 $ 350000 | 50% |$1625001 & s7500
Carbon Credit Revenue * - - - 143,865 - - 143,865 190,000 |  76% -
interest Income (Operating/Reserve, MM, PLGITS ) 230 215 180 176 176 164 1,144 9,000 13% 5,395 500
Miscellaneaus Income/Refunds/Reimbursements - - - 182 - - 192 500 | 38% 8,400 3,000
Silviculture (Timbering} Income - - - - - - - 28,000 - 159

Rental Income - Agricuftural Leases:

Pocone Organics (Long Pond) - - 8742 - - - 8,742 8,742 | 100% 14,484 -

Longenbach (L ehigh Township) (December) **

Rental [ncome - Hunting Clubs:

Bear Swamp Hunting Club (October} - - - - - - - 2,400 . -

Buck Rub Hunting Club (August) - - - - - - - 2000 - - 2,000

Darniel Boane Hunting and Fishing (October} - - - - - - - 1,240 - -

MeMichaels Hunting Club (May) - - - 3,130 - - 3,130 3,130 | 100% 3130

Penn Forest Hunting Club (December) - - - - - - . 2,500 - -

Rocky Ridge Hunting Club {January} 2,080 - - - - - 2,060 2,060 | 100% 2,060 -

Haichery Road Property

Rental Income - Tower Rentals:

Crown Castle 1,793 1,783 1,783 1793 1,793 1,847 10,812 21,892 [ 48% 10,496 5541

Sprint/PCS 2624 2,624 2,624 2,624 2,624 5247 18,367 31,480 |  sB% 13,688 7871

T-Mobile 2281 2,281 2,281 2,281 2,349 4,895 16,172 27,919 | E8% 15,701 7,049

Zayo (2 Sites) 403 403 403 403 403 403 2,418 4,862 | 50% 2,349 1,209
Total Revenues 97,491 7,316 16,623 242,734 7,345 12,360 364,164 694,695 | 52% 242,532 1 14,670

Operating Fund Reserves Transfer -

Tofal Revenues and Transfers $ 97,491 [ § 7,316 | § 16623 | § 242734 | § 7,345 | § 12,3601 § 364164 | § 684,695 52% | $242,532 114,670

* Vintage Year 2019 Carbon Credit Revenua was budgeted in 2020 but not received until April 2021.
** The payment in Aprif was for 2020 Rent

MiShared\Bethlehem Authority INCOME & EXPENSE PROJECTIONS\2021\uly 2021 Expense Budget Comparitive,xisx



BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

JULY 2021
Percentage - Budget YTD 8.33% 16.67% 25.00% 33.33% 41.67% 50.00% 2021 2021 2021 2020 | PROJECTION
PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN YTD Budget % YTD JULYSAUGS SEPT
Audit Services $ 3,680 8 -1$ -1% -13 -1 % -1 $ 3690($ 3800] 97% | $ - % -
Consulting Engineer 180 736 1,919 1,469 2,637 27231 % 9,664 27,100 | 36% 15,554 3,500
Controfier 1,415 4156 415 415 415 4151 § 3,490 7,000 | 50% 3,490 2,245
Payroll Services 190 82 80 52 52 521§ 508 1,200 | 42% 567 156
Financial Advisor - 4,838 906 - 7,638 850 | § 14,232 20,000 | 7T1% 8,625 2,500
Forestry 1,317 - - - 1,050 288 | $ 2,655 7,600 | 35% 2,736 2,000
Investment Fees 1,196 150 225 717 27 -1§ 2318 6,900 | 34% 3,731 700
Legal Fees/Soficifor/Bond Counsel 1,539 711 3,088 3,538 1,360 341 $§ 10,587 25,000 | 42% 9,466 5,500
Other Consutting Services 1,550 - - 489 - -1 % 2039 8,000 | 25% - -
Trustee - - - 1,250 - -1 $ 1,250 5,250 | 24% 1,500 2,750
Total Professional Services | $ 11,077 | $ 6,932 1% 6,643 | § 7,930 | $ 13,179 | $ 4,669 § 50430 $ 111,750 | 45% | $ 45,669 16,357
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EXPENSE BUDGET COMPARATIVE

JULY 2021

Percentage - Budget YTD 8.33% 16.67% 25.00% 33,33% 41.67% 50.00% 2021 2021 2021 2020 PROJECTION

SECURITY & PROPERTY JAN FEB MAR APR MAY JUN YD | Budget | % YD | swreave/seer
Certifications and Training § -1 % 1% -1 8 -18 -1 % 5413 841§ 200 30% $ 541 & -
Equipment - 2,089 - 300 400 - 2,889 2,600 116% 34,185 250
|_Equipment Maintenance/Repairs - 862 - - - - 862 3,600 25% 21861 1,000
Firearms and Ammunition - 6540 - - 409 - 1,049 1,500 70% - -
Fuel Expense - 503 - 756 - - 1,259 5,000 25% 1,859 750
Miscellaneous Supplies : 60 15 83 222 - 68 452 500 90% 179 100
Security Support 3,651 2,113 831 o947 1,093 1,064 9,699 24,000 40% 15,698 3,450
Uniforms - - - - 769 - 769 1,900 40% 756 150
Wireless Setvices 393 &b 517 422 392 508 2.2.8? 5,000 46% 1,888 71,150
Property Services (Real Estafe, Survays, efg.) - - - - - - - 5,000 - 8532 -
Subtotal Security 4,104 6,231 1,431 2,737 3,063 1,694 | $ 19,320 50,100 39% 57,662 65,850
Miscellaneous Property Maintenance - - - - 48 369 415 2,000 21% 250 680
Office Building Ulilities 139 157 230 193 118 124 959 2,000 48% 1,198 450
Silviculfure Expenses * - - - 4,487 5,345 - 9,812 5,000 196% - 500
Subtotal Property 139 157 230 4,660 5,507 493 11,186 9000 ] 124% 1,448 1,630
Total Security & Property $ 4243 | § 6,448 | $ 1,661 | § 7,397 | § 8,570 | § 2,187 | $ 30,506 | § 59900 | 62% 59,110 8,450
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

JULY 2021

OPERATING CASH ON HAND AS OF 7/01/21: $ 93,356

Perceniage - Budget YT 8.33% 16.67% 25.00% 33.33% 41.87% 50.00% 2021 2021 2021 2020 PROJECTION

ADMINISTRATIVE JAN FEB MAR APR MAY JUN YTD Budget % Yip JoLr A ASErT
Advettising - Legal 3 -18 122 | $ 511§ 27 % -18 -1$ 400 300 133% 234 | § 200
Conferences and Meetings - - - 19 - 19 38 500 8% - 175
Lonlingencies and Reserve - - 360 - - - 360 3,000 12% - -
Contribulisns/Donations ** - - 50 50 - 50 150 300 50% 200 -
Dues and Subscripiions 995 - - - - 995 996 | 100% 985 -
insurance/Benefits 1,840 2,165 1,973 2,074 4,610 1,938 14,600 41,938 6% 1,766 10,800
Office Equipment 160 - - - - - 150 500 % 2,134 650
Office Supplies/Expense 444 49 - 19 - 18 531 1,200 44% 560 -
Web Services 234 120 - - - - 354 1,000 35% 3,716 -
Fostage - 55 - - - - 55 150 7% 67 568

Rent - Cffice and Parking, ROW'S

Salanes:
Board of Directors - - - - - - . 720 . - -
Chaimperson of the Board - - - - - - - 1,800 . - -
Administrative Assistant 2911 2,544 2,244 2,444 3,105 2,328 15,576 32,000 43% 12,791 7,800
Executive Director 7849 7,848 7,849 7,849 7,849 7,848 47,094 94,192 50% 46,172 238,547
Special Police Otficer 2,884 4,331 5917 5,917 5917 5917 30,883 71,000 43% 15,004 17,757
Taxes - Payroli 1323 1,280 2176 1,304 1,367 1,440 8,889 18,500 48% 8,002 4,050
| _Tefephone - - - 224 - 224 448 200 50% 673 224
Travel/Mesls - - 220 - - 457 877 1,700 40% 626 500
Transfer to BRIF or Cily Water CAP Fund {Carbon Cradits) * - - - - 120,000 - 120,000 160,600 120% - -
Transfer to Capital Resepves * 190,000 - - - - - 100,000 149,150 B87% - -
Total Administrative Expenses and Transfers $ wma742|§ 18627 |% 20951 (% 20,2391 % 142,960 1 % 20,899 |3 342,418 523,845 65% 94,254 66,089
HTOTAL EXPENSES (Prof/SecurityfAdmin} $134,062.00 { § 32,007.00 [ § 29,255.00 I $ 35,566.00 | § 164,709.00 | § 27,755.00 | § 423,354.00 | $694,695.00 | 61% 189,033 i 3 93,520 "
* Transfers made or projected fhrough June were budgeted for in 2020, OPERATING CASH ON HAND AS OF: 7/31/21 [s 114,106 |
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

JULY 2021

Capital Expense Cash on Hand as of 7/1/21:

$ 22,274

Percentage - Budget YTD.

8.33%

16.57%

33.33%

4£1.67%

50.00%

2021

2021

FPROJECTION

CAPITAL RESERVE EXPENSES

Rermoved Operating Authorfty Line ltem

Wind Project Development

Consulting Foresler

FEBR

SN AVGESSEFT

Engineering

lLegal Fees (Broughal)

Misc/Other Consuiting

Property Improvements

Physical Security

Watershed Office Improvements

Security Equipment

Emergency Alternative Source Water Study
!Misceﬂaneous Propetty Expense

PennEast Pipaline Exp

Securify Equipment and improvements

Engineering

Financial Advisor

Foresiry

Legal Fees

Total Capifal Reserve Expenses and Transfers

263 | $

P - Budget YTD|

§.33%

16.67%

33.23%

2021

2020

FPROJECTION

SOURCE OF FUNDING

Wind Engergy Project

UG/SEPT_

Qperaling Funds

Reserves

Wind Developer Reimbursements

Wind Developer License Fea

Property Improvements

Reserves

Security Equipment

PLGIT Pipetine Account

Reserves

Emergency Alternative Source Water Study

Reserves

PennEast Pipeline

32419

License Fee

Annual Fee

34,125

Reserves

4,500

Total Capital Reserve Funding

35,263 | §

12,336

$

3,337

$

1,638

§ 7305 %

162,625

PROJECTED FUND TOTALS (JULY 31, 2021)
OPERATING ACCOUNT

RESERVE ACCOUNTS {Embassy, Peoples, PLGITS)
PENNEAST PIPELINE RESERVES (PLGIT Funds)
TOTAL PROJECTED CASH ON HAND - ALL FUNDS
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$

Capital Expense Cash On Hand as of 7/31/21:

114,106.00
822,733.00

369,278.60

$

1,366,117.00



