BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

NOVEMBER 2021
Percentage - Budget YTD 8.33% 16.67% 25.00% 33.35% 41.67% 50.00% 5B.22% E6.687% _ 75.00% 83.33% 2021 2021 2021 2020 PROJECTION
REVENUE JAN fEB MAR APR MAY JUN JuL AUG SEP ocT ¥tb Budget % Y10 Nov:Dec
City of Bethlehem - Operating Funds $ 87500 % -1 -|ls srsools B E: -i3 87500 % -18 -1§ 87500 |% 350,000 |$ 360,000 | 100% | $375000 | & -
Carbon Credif Revenue (1) - - - 143,865 - - - - - - 143,865 180,000 [ 76% - 175,000
interest income (Operating/Reserve MM, PLGITS } 230 215 180 176 176 184 173 184 172 187 1,867 9000 | 21% 8,424 525
Miscellaneous income/Refunds/Reimbursements {2) - - - 182 - - 1,600 1,000 1,000 1,000 4,192 500 | 838% 8,400 [27. 824
Sitvicuffure (Timbering) income 2500

Rental income - Agriculfural L

Pocono Organics (Lang Pond) - - 8,742 8,742 [ 100% 14,484

770

Longenbach (Lehigh Township) (December) (3)-

Rental Income - MHunting Clubs:

Bear Swamp Hunting Club (Octeber) - -1 - - - - - - - 2,400 2,400 2,400 | 100% 2,400 -
Buick Rub Hunting Club (August) - - - - - - - 2,000 - - 2,000 2,000 | 160% 2,080
Daniel Boone Hunting and Fishing {Ociober} - - - - - - - - - 1,240 1,240 1,240 | 100% 1,240
McMichaels Hunting Club (May) - - - 3130 - - - - - - 3,130 3,130 1 100% 3,130 -
Penn Forest Hunting Club (December) - - - - - - - - - - - 2,600 - - 2500
Rocky Ridge Hunfing Club (Januaty} 2,060 - - - - - - - - - 2,060 2,080 [ 100% 2,060
Halchery Road Property
Rental Income - Tower Rentals:
Crown Casile ‘ 1,798 1,793 1,793 1,793 1,793 1,847 1,847 1,847 1,847 1,847 18,200 21,882 |  83% 17,668 3694
Sprint/PCS 2624 2624 2,624 2624 2624 5,247 - 2624 5248 - 26,239 31480 | B3% 22,813 2624
T-Mobite 2,281 2,281 2,281 2281 2,349 4,649 - 2,349 4,608 - 23,219 27919 | 83% 22,544 4,698
Zayo {2 Sites) 403 403 403 403 403 403 403 403 403 403 4,030 4,862 |  83% 3,914 806
Tofal Revenues 97,44 7.316 16,623 242,734 7,348 12,360 90,923 10,407 13,368 94,577 593,144 694,695 |  85% 439,883 318871 -

Operating Fund Reserves Transfer - - - . -
Total Revenues and Transfers $. 97401]$ 73168 16623 % 242¥a4 % 7345 | § 123609 90923 [$ 10407 [$ 13368|{% 94677 |¢ 5693144{% ©94,696| 86% |$439,883 318871

{1) Vintage Year 2018 Carbon Credit Revenue was budgeted in 2020 but not received until Aprif 2021,
{2) Misc. Income from:
- Star Property Lease ($2,000.00)
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

NOVEMBER 2021

Percentage - Budget YYD B.33% 16.67% 25.00% 33.33% 41.67% 50.00% 58.33% 66.67% 75,00% 83.33% 2021 2021 2021 2020 FPROJECTION

q_PROFESSJ’ONAL SERVICES JAN FEB MAR APR MAY JUN JUL AUG SEP OcT YTD Budget % YTD Nov/DEC
Audit Services $ 3,690.{ -1% -18 -8 -1% -1 % -8 -1% -i% -1 % 3690 (% 3800 97% [$ = $ - -
Censulting Englneer 180 736 1919 1,469 2,638 2,363 2473 466 1,271 796 | $ 14,311 27,100 | 53% 16,404 800
Controfler 1,415 4156 416 415 415 415 415 415 415 416 | $ 5,150 7,000 | 74% 5,150 1,830
Payroll Services 190 a2 80 52 |° 52 52 53 58 53 66 § 726 1,200 1 81% 883 120
Financial Advisar - 4,838 906 - 7,636 850 - - - - $ 14,232 20,000 | % 8,625 -
Forastry 1,317 - - - 1,060 288 485 2152 175 1480 [ § 6,947 7,500 | 93% 4,491 1,500
Investmant Fees 1,198 161 225 717 27 - 572 75 - 277 1§ 3,260 8,900 | 4T% 6,974 300
Legal Fees/Solicior/Bond Counse! 1,538 711 3,098 3,538 1,360 341 2,355 718 803 1,129 | § 15692 25,000 | €3% 15,378 3.500
Qfher Consulling Services 1550 i - - 482 - - - - - -1 § 2639 8,000 | 25% 4,289 -
Trusteo ~ - - 1,250 - - - - 2,750 -1 $ 4,000 5,250 | 76% 5,250 -
Total meessiom;f Services | § 11,077 [ $ 6943 | § 6643 | § 7,930 { § 13,180 | % 4309 | § 6,353 | § 3882 | § 5567 § % 41531 % 70,037 |$ 1117801 63% | § 69;444 8050
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EXPENSE BUDGET COMPARATIVE

NOVEMBER 2021
Percenlage - Budgel YTD 8.33% 18.67% 25.00% 23.33% 41.67% 50.00% 55.33% 66.87% 75.00% 83.33% 2021 2021 2024 2020 PROJECTION

SECURITY & PROPERTY JAN FEB MAR APR MAY JUN JuL AUG SEP ocT YiD | Budget | % Yo sovsDE:
Certifications and Training - -1¢ - - -1s 54 -18 - - -ls.  B4l$ 200 30% 64| & -
Equipment - 2,098 - 380 400 - - - - - 2889 2500 [ 116% 34,576 240
Equipment Mainlenance/Repairs - 862 - - - - 64 - 1,268 - 2195 3,500 |  63% 2,270 500
Firearms and Ammunition - 640 - - 408 - - - - - 1,048 1,500 | 70% - -
Fuel Expense - 503 - 756 - - 1,398 - - - 2,657 500D |  53% 2,903 1,700
Misceflanaous Supplies 60 19 83 222 - 68 - - - - 452 500 | 90% 554 50
Security Support 3,851 2,113 831 947 1,003 1,084 1,137 1,122 1,035 1,263 14,246 | 24000 | E9% 26,716 2500
Uniforms - - - - 769 - - - - 140 509 1,900 | 48% 756 100
Wireless Services 504 55 827 422 392 508 493 393 3789 535 4,308 5000 | 86% 3,637 865
Froparly Services (Real Estate, Sunveys, elc.) ~ - - - - - - - - - - 6,000 D 882 -
Subtofal Security 4,15 6,291 1,841 2,737 3,053 4,694 3,092 1,515 2,683 1,528 | § 28,769 | sod00 |  67% 72,348 5955
Misceltaneous Propery Mainfenance - - - - - 369 420 120 470 1,760 3139 2,000 157% 800 L2250
Office Buitding Ulilities 139 157 230 193 161 124 &2 97 57 93 1,313 2,000 |  66% 1,470 265
Sitviculture Expenses * - - - 4,467 5,345 - - - - - 9,812 5000 | 196% 17,723 -
Subtotal Property 139 157 230 4,650 5,508 493 482 217 527 1,853 | 14,264 9,600 | 158% 19,793 1,515
Total Security & Property 4,354 6,448 | § 1,771 7,397 8,569 | § 2,187 3,674 | 1,732 3,210 3,761 1% 43,023 1 § 59,100 |  73% 92,441 7470
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

NOVEMEER 2021
OPERATING CASH ON HAND AS OF 11/01/21: | § 183,746
Percentage - Budgel YTD|  8.33% 16.57% 25.00% 33.33% £1.67% §0.00% 58.33% 66.67% 75.00% 83.33% 2021 2023 2021 2020 PROJECTION,
ADMINISTRATIVE JAN FEB MAR APR MAY JUN JuL AUG SEP ocT ¥TD Budget % YD Novesc
Adverflsing - Legal 5 -1$ 12218 51§ 278 -8 -1s -1$ s6|% 758 2221 % 8|8 300 | 260% 234] & -
Conforences and Mestings - 5 . 1 - 19 - - 28) - - o0 - 19 -
Contingencles ard Resotve - - 360 - - - - - 1,080 - 1,440 3,600 £BEE - -
Confributions/Donstions ** - - 50 50 - S0 - - - - 150 300 50% 280 -
Dues and Subsaripions 995 - - - - - - - - 995 996 |  100% 995 -
Insurance/Benefits 1,840 2,185 1,973 2074 4610 2,038 5,176 2,388 2038 2,592 25,894 41,938 84% 6,530 11,180
Gffice Equipment 150 - - - - - 305 - - - 488 500 9% 2134 -
Gfifce Supplies/Expense 444 49 - 19 - 12 49 - (110 &7 537 1,200 48% #25 260
Web Servives 234 120 - - - - - - 185 19 558 £,000 56% 2791 40
Postage
Renf - Office and Parking, ROW's
Salarips:
Board of Directors - - - - - - - - - = 720 - - 720
Chaimperson of the Boerd - - - - - - - - - - - 1,800 - - 1,890
Administrative Assistant 2811 2544 2,244 2444 3,108 2,328 2478 2,966 2,489 2,511 26,620 32,000 81% 22,582 5200
-_Exscufive Diractor 7,848 7,845 T.849 7,848 7548 7849 7,849 7,845 7,849 7,849 78,490 94,192 83% 76,954 15,698
Speclal Polico Offcer 2,884 4,334 5817 5917 5817 5917 587 5917 5917 5917 54,554 71,000 % 25,004 11.834
Taxes - Payroil 1,323 1,280 2175 1,304 1,367 1,440 1322 1,358 1,315 1,416 14,300 18,800 % 12,089 2800
Teiephone - - - 224 - 224 - - 224 - 672 900 15% 897 224
TravelMeals - - 220 - - 467 - - 301 55 1,033 1,708 &% 1,212 450
Transfor to ARIF or Gily Waisr GAP Fund (Carbon Credits) * - - - - 120,000 - - - - - 120,000 100,000 §  120% - 100.000
Transfer lo Capifal Reserves * 100,000 - - - - - - - - - 100,080 149,150 87% - 96,915
Tolal Administrative Expenses and Transfers $ _1ey42i % '13,627 $ 209511 ¢% 20239 /% 1429060 | § 20080 $ 23208 (% 20648 | % 21492 | $ 20,790 | $ 428466 S s20.845 82% 156,724 B 7645
TOTAL EXPENSES (ProffSecurity/Admin) $1ad, 11000 i $_32,018.00 § 3 29,6500 [ § 35566.00 | § 164.700.80 ! $ 2749500 I § 33,136.00 [ § 2626206 | § 30,269.00 | 2872400% | § 541,716.00 | § 894,695.00 | 78% | 318,308 % ] 283415 ﬁ
OPERATING CASH ON HAND AS OF: 11/30/21 Ls 240,202 ||

* Transifers made or profecled through June were budgeled for in 2620,
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE
NOVEMBER 2021

Capital Expense Cash on Hand as of 11/1/21;

$ 20990

- Budnet YTD

EEHT% T5.00% B333%

FROJECTION,

Percenl
CAPITAL RESERVE EXPENSES

[ii¥ind Project Development

Consufting Forester

SEP

Engineering

Legal Fees (Broughal)

Misc/Qther Consulling

Property improvements

FPhyslcal Security

Securily Feastbility Stud

Securily Equipment

Emsrgency Alternative Scurce Water Study

EMiscelianeous Property Expense

PannEast Plpeline Expenses

Security Equipnient and Improvements

Englneering - - - - - - - - . - . -

Financial Adviscr - - - - - - - - 3,000 - -

Foresiry - - - - - - - - - - -

Legal Fees - - - - - - - - - - - 500 - - -
Total Capifal Reserve Expenses and Transfers -1 20447 1% 263 | 3 12,338 3337 |$ 1838 |% 88 | § s 35]1% 1,138 38,311 22,500 174%|§ 11,789 | § 32,100

Percanlsga - Budget ¥T9.

SOURCE OF FUNDING

2029

2020

FROJECTION

Wind Engergy Projact

Operating Funds

Reserves

9,000

Wind Developer Reimbursemenis

Wind Daveloper License Fee

35000

Properfy Improvements

35,000

Ressrves

[iSecurity Equipment

PLGIT Pipsline Account

Reserves

Emargency Afternative Source Water Study

Reserves

PennEast Pipeline

License Fee

Annusl Fee

34,125

Raserves

4,500

Total Capital Reserve Funding

s 20,441 | §

35,283 | §

162,625

Capital Expense Cash On Hand as of 11/30/21;

PROJECTED FUND TOTALS (NOVEMBER 30, 2021)

OPERATING ACCOUNT $

RESERVE ACCOUNTS (Embassy, Peoples, PLGITS)
PENNEAST PIPELINE RESERVES (PLGIT Funds)

TOTAL PROJECTED CASH ON HAND - ALL FUNDS

240,452.00
822,044.00

369,329.00
§ 1,431,825.00
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