BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

NOVEMBER 2022
Percantzge - Budgat Y{D: i B.33% 1B.67% 25.00% 33.33% 41.67% £0.00% 58.33% E8.67% 75.00% 83.33% 01.87% 100.00% 2022 2022 2022 picri} PROJECTION
REVENUE a0 B MAR APR MAY JUN L AU sEP oot NOV DEC Yio Budget % YTD NowsDse
Cily of Bethiehem - Dparafing Funds $ o1750i 8 - -i% vioso|s -i% -l$ 9ias0i s - -it  oiasols -14 3650008 385000 | 100% :$350,000 | & -
Carbon Credit Revenue (1} 223,526 - - - - - - - - - = 223,526 170.000.]  131%. ). 143,865
Interest Income (Operating/Reserve, MM, PLGITS ) 206 67 208 290 360 447 616 810 B84 1,197 - 5185 23003 225% 1,856
Miscefansous income/Refunds/Reimbursements (2) 1972 2,000 - 2,000 1,000 1,000 1,000 1,500 1,000 1,000 - 12,472 500 | 2404% 4,192

Silviculture (Timbering Income)

Rental lncome - Agricufiural i easas:

25,000

8,740

100%

8,742

Pocono Organics (March)

tongenbach (March)
Renfal fncome - Hunting Clubs:

Bear Swamp Hunting Clob (Qctober)

Buck Rub Hunfing Club {August)

Daniel Boane Hunting and Fishing (October)

MeMichaefs Hunting Ciub (May)

Penn Forest Hunting Cluf (December}

Rocky Ridge Hunting Club (January)(3}

Hatchery Road (Keitle Croek Hunting Club,
Renlal Income ~ Tower Rantals:

ATST Cinqular Wireless

2,060

100%

(1) Vintage Year 2620 Carbon Credil Revenue received in January 2022.

{2) Mis¢. Income from:
- WC Insurance Refund ($1,372.00)
- Kettle Creek Security Deposit {($600.00}

- R&R Pipeline/UG! Star Property Rent Paymenls (§1,000/month)

- PA Tumnpite - Temp. Easement ($500.00)
(3) Raceivad Rocky Ridge [.ease in Dec '21
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Crown Castle 1,847 1,847 1,847 1,647 1,847 1,902 1,902 1,902 1,902 1.902 - 18,745 22,550 [ -83% 18,198 3,804
T-Mobite (Hecktowr Rd.) - 2,349 4,698 - 2,420 4,840 - 2,420 4840 - - 21,568 28,455 | 75% 25,220 7,260
Zayo (2 Sites) 415 415 41§ 415 45 415 415 a1§ 418 a5 - 4,160 5010 | 83% 4032 830
Total Revenues 321,816 7,378 8510 | 105,344 6,842 15,734 95783 9,647 9,841 190,004 : 676,308 642,955 | 108% | 566,908 227654
Dperating Fund Reserves Transfer - - - - - - - - - - - . - 0% . -
Total Revenues and Translers S _ 321816 7,378 85105 t05144]s en42]|s 11,7348 95783 |§ 9,847 g64i ] 100004 8 -1s 678,308 |§ 843955} +05% | $586,005 287,654



BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

NOVEMBER 2022

Percentage - Budget YTD 8.33% 16.67% 25.00% 33.33% A4.67% 50.00% 58.33% 66.67% 75.00% 83.33% 21.67% - 100.00% 2022 2022 2022 2024 FPROJECTION

PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC VYTD Budget % YTD Nov/Dec
Audit Services $ 37601% -8 -1s BE: -18 -3 3k -ls 3k -3 -3 -|$ areo|s 3800 oo% $. 3,690 | & -
Consulling Engqeer 469 4,938 2,210 1,938 3,082 516 268 481 483 562 - -1$ 14,944 24,000 { 1% 14,312 2056
Controll 416 416 416 415 415 415 - 415 830 - - -1§ 3735 7,000 | 653% 5,160 3,265
Payroli Services 173 56 56 55 55 55 56 60 80 80 - -|$ s86 850 | 81% 726 120
Finangial Advisor - 14,043 - - - - - - - - - -1$ 14843 20,000 | 75% 14,231 1,557
Farasty 1,073 736 1,018 2,372 1,154 1.92'7 1,349 1,771 2,170 924 - -{% 14491 10,000 | 145% 8,947 4503
tnvastment Fees 126 - . - 75 20 - - {80) - - - -i§ 182 1,500 | 11% 3,250 338
| Legal Fees/Seiicitor 1,779 1,128 £51 1,178 578 438 665 1,566 288 998 - -1 $§ 9,280 23,060 | 40% 15,680 2 720
Gther Consulling Services - - - - - 48¢ - - - - - -1 % 489 5,000 | 10% 2,039 -
Trustee - - - 1,250 - - - - - - - -{$ 1,250 4,000 | 31% 4,600 2,750
Total Professional Services $ 7706 | 22247 1% 4347 |§ T281 (% 5304 [$ 3840 ($ 2338i% 4233(% 3841 [ § 25441 % -3 -|% 63740 | § 906,150 | 66% ; § 70,035 17315

2
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EXPENSE BUDGET COMPARATIVE

NOVEMBER 2022
Percentugs - Budget YTD|  2.33% 16.87% 25,00% 3.33% 41.61% 50,00% 50.33% 86.67% 75.00% 83.33% 91.67% 100.00% 2022 2022 2022 2021 PROJECTION,

SECURITY & PROPERTY JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEG Y7o | Budget | % YTB Now e
Certifications and Training - -1 & - - 1% - K] |8 15 - -3 -|% 200 - 54 | & -
Equipment 600 5,855 - 189 - - - - - - - 6,554 7,000 |  94% 2889 446
Equipment Maintenance/Renalrs 133 - 93 i2 - - 718 - 280 - - 1,266 aseo| 31y 2185 1.204
Firearms and Ammunition - - - - - _ _ - - . " " 500 B 1,049 .
Fuel Experise 1,775 - - - 1523 - 2,496 - - - - 5,794 s,200 | 141% 2,657 1706
Miscelianeous Suppiies 124 - - 96 - - - 100 100 - - 420 500 B4% 452 30
Sscurfy Suppor! 1,097 1,081 690 976 186 1,006 1,711 1285 1786 1,576 -] 1esa]| saveo| 48% 14,247 3047
Uniforms - - - - - - - . - 231 - 231 1,200  19% 809 369
Wirsless Servicos 419 203 498 308 512 402 388 407 523 399 - 4,141 5000 ]  83% 4418 859
Property Services {Real Estate, Surveys, efc.) - - - - - - - - - - - - 3,000 - - 500
Sublotal Security 4,048 7,238 1,281 1,641 2,801 1,408 5313 1,772 2588 2198 -|$ 300380 | 52850 57T% 28,870 8,181
Miscellaneous Property Maintenance - - - 1,153 - - - - - - - 1,63 3,000 | 3% 1,3?9 G347
Office Buflding Utilities 234 34 318 171 150 74 50 66 66 47 . 1,488 2,000 |  74% 1,312 211
Silviculture Expenses. - - - 3,347 1,803 - - - - - - 4,950 4800 | f03% | . 9.812 -
Subotal Property 234 a4 Ha 2,471 1,962 74 50 56 65 47 - 7,582 9,800 | 77% 12,603 1.058
Tofal Security & Property 4,282 7,563 | $ 1,588 6,112 4,764 | § 1,482 5,363 | § 1,838 | § 2,753 | § 2,245 -| s 37,981 |§ 62,660 | 61% 41,373 8219
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

NOVEMBER 2022
OPERATING CASH ON HAND AS OF 11/01/22; $ 161,126
Pemcnlagu - Buﬁel YID 8.33% E67% 25.00% 33.22% 41.57% S5C00% 58.33% E6.57% T5.00% B3 3a% 91.87% 100.00% 2022 2022 2022 2821 PROECTION
ADMINISTRATIVE JAN FEB MAR APR MAY JUN Ju aue SEP ocT NOV DEC YD Budget % Yip NovspEe

Advartising - Lags! H 13718 -1s -1s =5 =18 -l M =18 21} 8 -1% ] -1s 258 |8 400 6% |35 7684 | & -
Conferancas and Mssiings - - - - - - - - - - - - - 500 - - -
Gonlingendies and Reserve - - - - - - - - - - - - - 3,000 - 1,440 -
Gontibulions/Donations : - - 108 - - 50 - - -1 - - - 150 300 50% 150 -
Oues and Subscrptions. N 855 - - . - - - - - - - - 985 BbE 100% 895 -
Insurance - Opersling . {1,372} - - 1,560 - 826 -] 2238 350 554 - - 4,256 6,340 67% 5377 &19
Insurance - Personnal 2,137, 2,150 2,446 2,148 2,445 2,145 2,145 2,145 2,145 2,145 - - 21,47 28,900 | E5% 21,716 14433
Offica Squit i - - - - - - - - - - - - - 500 - 455 500
Office Supplies/Expense 63 77 - 38 456 38 48 19 38 - - - 886 1,200 6% 53T 314
Web Senvices 125 - - - - - 150 - - - - - 275 1] AB% 558 -
FPostage . - 58 - - - - - p 29 - - - 87 50 5B% 140, -

Rentt - Office and Parking, ROW's, Starm Waefer Faes 112
Selarivs.
Beard of Diraciors - - - - - - - - - - - - - 20 - - 720
Chalpsrsor of the Board - - - - - - - - - - - - - 21808 - z 1,950
Adrministrative Assistant 3,100, 2,568 1,068 3217 2,571 2,427 3,114 2,513 1,878 2,427 - - 25781 32,864 8% 26,020 5,000
Execulive Dirgcfor B.OBS 8,085 8,085 4,085 8,085 8,085 2,085 8,088 8,085 8,085 - - BD,850 97,014 B3% 78,483 16127
Spacial Polfice Offfcer 5917 6,094 5,004 6,272 6,004 6,694 6,004 6,004 6,004 5,094 - - 66,941 73,130 3% 54,648 12 158
Taxos - Payroll 1,384 1,366 2,043 4411 1,332 1,488 A5 1,386 1,357 1,498 - - 14,669 18,322 76% 14,301 3,000
Jeisphons. 224 - - 223 - - - - 448 - - - £93 4o 99% 673 -
TravolMaols - - 86 - - 380 - - 417 ol - - 1,133 1,600 T8% 1,031 367
Transfaris BRIF o Cily Waler CAP Fund (Caon Credits) - = = 200,000 23,628 - - - - - - - 223 528 120,000 168% - -
Iransier to Capjlal Resarvas * - - - - - - - . - - - - BE 614 - - 100,000
Tatal A and Tran $ 20807 |% 20873 | § 21,364 | $ 227027 | § 44331 | § 22106 |$ 21,777 | $ 22572 | % 21552{% 21015(% -1 % -1s 444424 | § 505,845 88% 208,754 [55,860C

$ 3280400 | § 5064300 [ 8 27,310.00 f s2arar000] s sazem00 I $ 2742800 I $ 20,7800 i $ 2654300 | $ 2814500 ] 8 anm0acs | 3 - s P 548,145.00 ) A 204621$  ssz3esf 000"
OPERATING CASH.ON HAND AS OF: 113022 $ 206,386 §

[roTAL EXPENSES (Pr
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE
NOVEMBER 2022

Capital Expense Cash on Hand as of 11/1/22:

$ 154,344

o - Budget YTD

Petwaay
CAPITAL RESERVE EXPENSES

Wind Profact Bevelopment

BESTY l

75.00% I

B133%

B167% 100.00% 2022 2022

20

FROJECTION

AUG

QCT

HOY

Ceonsulting Forester

Enginesring

Legal Feas (Broughal]
Misc/Other Consulling

Property improvements

PFHEF {Legsl Feas)
Authorit

Walershed Office improvements

- 50,008

50,000

9,280

IEmergency Afternative Saurce Wafer Study(®

PennEast Pipelitte Expenses

25,000

Security Equipment and improvemants

Engineering
Financial Advisor

Forestry

Legai Fops

Total Capital Reserve Expenses and Transfers

75,415 | § 144,700

$

$ 6,176

Percentage - Budges YTE 2022
SOURCE OF FUNDING
med Engergy Profect
Operating Funds
Reservas

Wing Developer Relmbursemants

Wind Developer License Fee
improvements/iPurchases/PFHAF

Reserves

ity Expenses

Reserves

Emergency Alfernative Sawrce Water St
Raserves
[PennEast Pipeline

License Fee

Annual Fee
Reserves

Total Capital Reserve Funding

$

18,313

3,877

$ 7515 (% 179,700

53:% -i$

74,308

PROJECTED FUND TOTALS (NOVEMBER 30, 2022}

OPERATING ACCOUNT

RESERVE ACCOUNTS (Embassy, Peoples, PLGITS)
TOTAL PROJECTED CASH ON HAND - ALL FUNDS

K:AShored\Bethishom AuthorityINCOME & EXPENSE PROJECTIONS\02\Noy 2022 Expense Budget Comparitive. Mex

$  208,386.00
8865,977.00

§ 1,192,363.00

Caplital Expense Cash On Hand as of 11/30/22:




