BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

NOVEMBER 2023
Pesseniage - Budgal YTD 233% 16.87% 26.00% 33.33% 41.874% E5.00% 50.33% £867% 75.00% 82.23% 81.67% 100.00% 2023 2623 2022 EROUECTION
REVENUE Y ¥R MAR PR MAY JUN S Aua SEP ocT Nov DEC YTD Budgat YTD Nov/DEC
Gity of Bethlehern - Operating Funds $ at,250 . - 91,250 - - 91,250 - - 91,250 - -1 $365,000 |+  sssenn $ 365,000 | % -
Carbon Credit Revenue - - - - - - - 230878 - - - -i 230,878 175,600 223,526 -
interest incorme (Operating/R MM, PLGITS ) 2219 2530 3270 3817 3453 9,500 3743 2535 3880 3,650 - - 33,605 8,600 5,185 8,000
Misc. ncome/Refuris/Reimbursernanls (2) - - 1,000 1,000 1,000 1,000 - - - 5,000 - 10,500 -

fture (Timbering income)

Rental Income - Agricuflural Loases:
FPocono Organios (March)
Hurfock {MarcivDecember)
Renial Income - Runting Clubs:
Bear Swamp Hunding Chi (October)

Bick Rub Hunting Clal {August)
Daniel Boone Hunling and Fishing (Cclober)
McMichasls Hunting Ciub (May)}
Penn Forest Hunting Club (D: /)

Rocky Ridge Hunfing Club (Janusry){1)

Halchery Road (Keffle Crack Hunting Chib)

Rental Income - Tower Renisis: : a . : : : : i = : : : : : : : G
Cingular Wirelass (E. 3rd Streaf) 2,000 - - - - - - - - - - - 2,000 zeom | 100% 2,060 -
Crown Castfe (William Sireet) 1,902 1,902 1,502 1,002 1,902 3518 - 1959 A8 1,859 - - 19,305 na | 83% 18,744 3,818
T-Moblie {Heckfown Road) 2,420 2,420 2430 2420 2,402 4,885 2,497 7492 2,402 - - 24,633 20610 | B3% 21,667 4,984
Zayo (ROWS, 2 Sites) 428 2t 428 an | a2 428 426 528 428 428 4,279 518 | 83% 4,153 856

Total Revenues 127,345 8,639 17,214 123,822 25,048 15,835 99,021 243,441 10,369 105,857 - -| 776,319 se3,022 | 112% §74,337 22258

Qperating Fund Reserves Transfer . . - R - . - - . - - 5 . - .| 0% - -

Total Revenues and Transfers $ 127,346 | $8639 [ $ 17,211 | % 123,622 {$ 25,049 | $15836 | $99,024 | § 243441 | % 10,369 | $ 105,897 | § -1 -1 $776,319 | ¢ svaoaz |[M2%]| § 674,337 22,258

{1} Received Rocky Ridge Leass In Dec ‘22
(2} Star Property/UGT License Fee
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BETHIL.EHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

M:\Shared\Bethlehem AuthoriiNCOME & EXPENSE PROJECTIONSI2023\WNov 2028 Expense Budget Comparitive. xlsx

NOVEMBER 2023 -

Perceniage - Budget YTD]  8.33% 16.67% 25.00% 33.33% 41.67% 50.00% 5B.33% B6.67% 75.00% 83.33% | 91.67% |1o000%| 2023 2023 2023 2022 FROJECTION

PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JuL AUG SEP 0GT nov | psc YTD Budget % YTD NOV#DEC
Audt Servicos $  38401% -l -1 -3 13 s -8 -|s -1s $ -1 $ 3840 )5 3000|98% | $ 3,760 % -
Gonsulling Engineer 1,612 700 1,707 943 - 6,653 2733 1,275 585 $ 17,208 20,000 | 86% 14,944 4,000
Controfier 415 830 415 415 415 4,830 415 $ 4,735 8000 | 59% 3,735 2,265
Payrol Services 80 60 58 60 58 60 61 &1 81 61 $ 600 850 | 71% 685 200
Financiel Advisor - . 11,409 - . 1,463 - - - - $12,872 15,000 | 86% 14,943 4,000
Foraslry 846 1,930 2,509 1,950 919 2o 655 1,778 1,348 1,744 - -| $13,889 22,500 | 62% 14,491 2,000
Investmant Foos - . - 46 . . 165 - - 169 - -1$ 700 1000 70% 162 -
Logai FoessSofictar/Eond Counsal 744 523 263 265 523 652 88 580 1,681 - -1$ 5,869 16,000 | 37% 9277 1.500
Ctisr Consulling/ROW Purchase - 1,800 538 - - - 1,750 - - -1 § 4,088 3,000 | 136% 489 -

Trustes - - - - 1,250 . - - - 3,500 . $ 4,750 4,750 | 100% 1,250 | |
Total Profassional Services $ 7102163628 (618,576 |% 4,1221% 3,65 |% 2,800(% 8567 |$ 7,982 |$ 4434 |$ 8175 ¢ -i$ -1 $68,551 | $95000| 72% | $ 63,736 13,965
2




EXPENSE BUDGET COMPARATIVE

NOVEMBER 2023
Perceniage - Budgst YTD|  8.33% 18.67% 25.00% 33.33% 1.87% 50.00% 58.35% £6.67% 75.00% 83.30% 91.67% 100.00% 2023 2023 2023 ; 2022 PROJECTION

SECURITY & PROPERTY JaN FEB MAR APR MaY JuN S AUG SEP acT NOV DEC YTD Budget % YTD novADEC
Cerlifications and Training 3 -1s -1s -8 -8 -8 s -1$ -3 -8 L) -3 -1 8 -1 20| - % -l g -
Equipment ) 450 500 - - - - - - - 738 - . 1,696 a000 | B7% 6,664 300
Repairs - 217 280 - 56 . 87 28 . - - - 969 s500] 28% 1,296 -
Firesrms and Ammunifion - - - - - - - - - - - 500 - - -
Fusl Expanss 1,300 - - . - 3,446 - - - - 4,746 soo0 | 59% 5,794 1,500
Misceflansous Supplies 73 - - - 141 - 155 - - - - - 369 soo | T4% 420 200
Securnity Support 1,066 1,190 1299 1,685 359 1237 1,422 1,206 1,701 1,036 - - 12,801 20000 | 64% | 10,377 3,000
Uniforms - - - - - 36 - - - 316 1000 | 32% - 180
Services 408 208 522 286 403 424 461 581 . 398 - - 4,184 s000 | 84% 3,749 850
Froperty Services (Real Eslate, Strveys, efe.) . - - 525 - - - 525 aoo0 | 18% 1,153 -
Subtotal Security 2,007 2,208 1,401 2071 1,558 1,861 2,125 5,662 2,856 2,470 . -1 § 25616 azso| 57% 1 29,343 &,030
Miscoll Fropsrly Meintenance 2,500 - - - - - - - - - 2,500 5500 | 38% - -
Office Byitding Utiliies 2o 287 128 202 i3z 93 40 54 52 a7 - 1,245 2,500 | 50% 1,442 250
Silvicutiure Expenses 10,091 - - - - - - - 10,091 sgon | 102% | 4,961 -
Subtotal Property 218 267 2,628 202 10,223 93 40 54 52 &7 - - 13,836 18900 F 73% 6,403 250
Tofal Security & Property $ 2217 [ $ 2492 |$ 60201% 2273 | 14,782 |% 1,784 |$ 2166 (% 5616 % 2907 [$ 2247 | § -1 8 -1 $ 39,452 | 562,650 ; 62% | 35,746 6,280
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

NOVEMBER 2023
OPERATING CASH ON HAND AS OF 1HDH23: $ 194,980
Perantage - Sudgel YTD|  B.33% 16.67% 25,00% 23.33% HETR S0.50% 5B33% 66.67% 75.00% B333% 91.67% 100.00% 2023 2023 2023 2022 PHOJECTION
ADMINISTRATIVE JaN FEB MAR APR MaY JUN JUL AUG SEP ocT NOV DEC YTD Rudget % YTD NovDEC

Advertising - Legal s NE 6 |5 -1 -|s - s BE] -1s -1 -ls -1$ 146 |s wl 37% [$ 2581 % -
Cembrencesend}‘»fsemgs - - 195 - - 195 so| 390% - -
Conlingoncias 500 - - - - 500 a0 | 17% - -
G jons/Dorations - - 52 - - - 52 30| 17% 150 .
Duas and 1,200 - - - . . 1,200 1,200 | 100% 985 -
instrance - Operating 103) 2,225 3,504 654 - 6,280 a785 | 893% 4 256 400
instirante - Personiol 2419 2,418 2418 2,413 2,419 2,449 2419 2419 2419 2419 - - 24190 00| 55% 21,447 5,000
Offies Equipment - . . . - s00 - - -
Office 19 565 38 el 18 12 487 a8 248 - - 1,829 1,200 | 161% 886 -
Wab Servicas 99 144 - - 233 200 | 1i7% 275 27
Fostags 50 - ) - - 126 s | T2% 87 -
Aenl - Offics, ROW's, Storm Water Feas 12 ass 592 12 12 224 407 112 - - 8,338 93% 8,285 224

A o - = - - - -
Board of Diraclars - - 120 - - 720
Chisfiparson of the Board - 4,800 - - 1,800
Adiministrabiva Assisiont 2725 2675 2385 3,265 2,669 2,323 2,991 2020 2,300 2675 27,008 azese | BR% 25,782 3,600
ive Dirsslor 400 5,408 8,408 8,408 8408 8,408 5408 8,408 8,408 5,408 - - 84,080 10890 | B3% 80,848 16,816
Spacial Polles Gfficer 6,277 5277 6,277 8277 6,377 8277 6277 8,277 8277 6277 - - 62,770 15324 | B3% 60,942 12,554
Taxes - Payol 1,408 1,411 2,478 1,494 4,303 1,388 1,608 1,363 1,498 1,508 - - 15,246 19,500 | 78% 14,662 3,000
Telophona - 223 - 23 223 - - 669 900 | 74% 893 -
TrovelMoals 17 - Prid - - 595 - 326 - 1,365 1500 | 91% 1,133 -
Trapsfarto BRIF or Gily Waisr GAP Fund (Cerben Credifs) * - - - - - 423,801 - - 75,000
Transfor to Capilsf Resarves - - - - - - - - - - - - - 310,000 - - 75,000
[[Fote Administrative Expenses and Transfers $22,573 {$ 23,270 | § 22849 [$ 26,916 [$ 23,797 | § 20946 [§ 24,003 | § 24,476 [ $ 22380 [$ 23708 [ § -3 - | $234,334 |$ 5343721 44% | $220,899 ;: § 194,141

iTDTA.L EXPENSES (ProffSecurity/Admin}

| $31,808 | $ 20,300 [ $ 47,454 | 33,311 ] $ 38744 | § 25600 [ § 34,735 § 38,074 [ $ 20730 [ $ 33501 [ &

_ |s - |$342337 s esaee2| 49% | 320381 | $ 214,386 |
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OPERATING CASH ON HAND AS OF: 12/31/23

I

2,832 |




BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE
NOVEMBER 2023

Capital

Expense Cash on Hand as of 11/1/23:

$ 317,756

Parcanlags - Budget YTD!

naw | aew |

B3.33% o1.87% 100.00% 2023 2023

PROJECTION

CAPITAL RESERVE EXPENSE.

Wind Profoct Davelopmrent

YTD

HOV

G lbireg Forester

Enginasiing

Legal Fees

Misc/Qlher Consufting

Proparty Improvaments

PFH&F (Legal fees)

16,000

Authorty Watershed Offfice Improvements

3,500 .

30,000

Proparty Purchases

Security Expenses
Securily Feasibliily Si

30410 -

15,000

8,880

Pwrgenc :y Alfernaiive Source Walsr Study{*}
Total Capital Reserve Expenses and Transfers $

$ 616561 [ 65000

86%

$ 57,d62

$ 2,000

Porcortage - Budgot YT,

58,33%

2023 | 2029

2023

2022

| _Frosscion

SOURCE OF FUNDING

Wind Engergz Project

Y10 Budgel

%

0, i Funds

Reserves

Property impr /PFH&F

Resarves

4.376

Securify Exp

Reserves

ive Source Water Study

[Emergency Al

Reservas

15,0008

Total Capital Reserve Funding

$ 26,013

9,402

Lad
.

$ {05 |$ 8629 |% 1335

$ 61,561 (%

65,000

7905 | & MK

57,462

2000

PROJECTED FUND TOTALS DECEMBER 31, 2023)

OPERATING ACCOUNT

RESERVE ACCOUNTS (Embassy, Peoples, PLGITS)
TOTAL PROJECTED CASH ON HAND - ALL FUNDS

M:ASharedBelhiehem AulhortyVNCOME & EXPENSE PROJECTIONSR023\Noy 2023 Expence Budgel Gomparitivaxisx

2,832.00

1,265,231.00

1,258,063.00

Capital Expense Cash On Hand as of 12/31/23:



