BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

SEPTEMBER 2024
Percemtaga - Butgsl ¥ID 539% BE% 25.00% 2.39% A1.87% 50.00% 55.39% B657% 75.00% 83.30% 21.57% 100.00% 2024 2024 2024 2023 ERGIECTION.
REVENUE JAN FEB o APR MAY BN JUL AUG SEP acT NOV DEC YTD Badget % YT1D SEPTEMBER
Cily of Betflehem - Operating Funds [ 91,250 . - $1.250 - - 91,250 - . - . -] $273,150 | sesoo0 | 75% | § 273750 | & -
Carbon Credit Revenus - - - - - - - - - - - -1 - 175,060 - 236,878 -
inferest Incomne (Oparafing/Reserve MM, PLGITS ) 4008 4072 5196 - agey 4,140 4,253 4,000 4262 - - - L. 16,276 40000 | 41% 26,034 2050
Misc. income/Refunds/Reimbursements *** - - - - - - - 8720 - . . . 9,728 300 | 324% 4,000 -
Sitviculfure [Timbering income) o12| - - - - 642 2% 65,521

Renlal Income - Agiiculfural Leases;

8,742 sra0 | 100%
750 2750} 43%

Pogono Organics (March) - - - B742 - - . . - .
Hurlock (March/December) N
Rental Income - Hunding Clubs;!

- . . - - 2 A00 - - -

Bear Swainp Hunling Club (October) - - - - - . .
Buck Rub Hunting Club (Augus!) - . - - . . 2000 - - - - 2,000 2000 | 100% 2,000 -
Dapfel Boore Hunling std Fishing {Oclober) - - - - - . - . _ . . . - 1,240 - - -
#McMichaels Hunling Club (May) - - - - 2430 - . . . . . . 3,130 3,130 | 100% 3,130 -

Penn Forest Hunling Club (Dacember) - - - - - . . - -
Rocky Ridgs Hunting Club (January) - - - - . - -
Hatchery Road (Kelile Creek Hunting Club)

Rental Income - Tawer Rentals: L P B S R P e p
AT&T Mobfiity (€. 3rd Streel} 2,000 - - - - - - - - - - - 2,000 2,000 -
Crewn Castle (Wiliam Sireet) 1.85% 1859 $.858 1558 1,558 2016 2018 2018 - - - - 15,849 2022 | 66% 15,388 2,018
T-Mabile {Heckfown Raad) 249 2492 249 2492 2567 5334 . 2,567 - - - - 20,236 30,508 | 68% 18,649 2,567
Zayo (ROWS, 2 Sites) 441 441 441 441 441 441 441 444 - - - - 3,528 5313 | 66% 3,422 447

Yotal Revenies 202,751 0,314 9,648 109,473 12,837 12,446 100,338 20,268 - - - -1 378,166 715763 | 53% 660,082 1Q17¢

Operaling Ftind Reserves Transfer - - - - - - - - - - - - R - -

Tolal Revenues and Transfers $102,751 [$10314 [ § 9,688 | § 109,473 | $12,837 | $12,446 | $100,399 | $ 20268 | § -i% -1 $ -8 -1 $378,168 | $ 715,763 | 53% | § 660,062 10176
** Fountain Hill St ter Fees Roimb t 2022 £ 2023
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

SEPTEMBER 2024
Parcentage - Budget YTB|  8.33% 16.67% 25.00% 33.33% 41.57% 50.00% 58.33% B88.67% 75.00% 83.33% 91.67% 100.00% 2024 2024 2024 2023 PROJECTION
PROFESSIONAL SERVICES JAN - FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC YTD Budget % YTD SEPTEMBER
vl Sarvicss § s $ -1 -1 $ -1 $ $ -|s  ame| - |$ 3840 | & -
Consulling Enginssr 3888 4,438 637 1,022 1,203 3515 1,676 614 -1 $17.192 23,000 | 75% 156,347 355
Gonlraler 415 415 415 415 415 415 415 $ 2905 7,600 | 38% 4 320 1,415
Payrall Servicas 185 81 63 83 83 83 66 84 | $ 628 1,000 | 63% 477 &4
Financial Advisor - - 975 - -|$ 975 15000 | 7% 12,871 -
Forastry 2415 1,474 2,301 1,476 2,301 2,686 2408 1,999 $ 17,060 22,000 | 78% 10,797 965
Investment Foss 156 - 183 - 183 $ 521 10001 52% 346 -
Loga! Fass/SoficllonBond Counsal 190 380 247 760 589 684 1,208 593 $ 4,741 12,000 | 40% 4,186 985
Gltror Consuling/ROW Purchate . . . 538 $ 538 2,800 | 15% 2338 750
Tristas - - - - 1625 - $ 1,625 4925 | 33% 1,250 -
Total Professional Services $ 6833 96,768 |F 3,363 |$ 3,919|$ 5546 | $ 8,988 (% 5862;3F 4406 % 3 ~{ $46,185 1% 94,025 | 49% | $ 55,772 4,534
2
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EXPENSE BUDGET COMPARATIVE

SEPTEMBER 2024

Percantage - Budget YTD|  8.33% 16.67% 25.00% 33.33% A1.51% 50.00% 58.33% B6.57% 75.00% 83.33% 51.67% 100.00% 2024 2024 2024 2023 PROIECTION

SECURITY & PROPERTY JAN FER MAR APR MAY JUN JuL AvG SEP ocT NOV DEC Y1D Budget % YTD ——
Certifications and Training 5 - 5 3 -l - -1 $ - 3 - 200 - 5 -1 & -
Equi - 500 38 595 139 - - 1,272 3500 | 36% 860 -
Equipment Mainfenance/Repairs 450 1,714 22 2% 2,280 3000 | 76% 969 -
Firoarms and Amimnifion - 350 - - -
Fuel Expense - 2888 - - 1,245 - 4,133 go00 | 52% 4,746 -
Misceflaneous Suppiies 8 3% - 113 132 362 s00| 72% 369 -
Security Support 1,443 1,274 2134 1,481 1,226 1,003 1,147 1,338 . 10,716 22000 | 49% | 10,063 1,608
Uniforms - - 1,200 - - -
Wireless Services 402 306 801 404 502 302 302 302 3,021 sa2001 58% 3,481 422
Property Services {Real Estate, Surveys, eto ) 1,000 - 147 1,147 2500 46% - 545
Sublofal Security 2,968 6,763 2,966 2,490 2,673 1,679 1448 1,666 $ 22,931 46450 | 49% | 20,588 2575
Property Expanses - - - - 1,750 - 2,600 -
Office Building Litities 210 263 230 163 143 [ 160 - 1,255 2500 | 50% 1,147 180
Sikviculture Expenses £,000 4,000 o000 { 44% | 10,091 -
Subtotal Property 210 283 230 163 10 4,065 150 - 5,255 13,260 | 40% | 13,738 150
Total Security & Property $ 3175! $ 7,046 |$ 3186 |5 26435 3,016 | § 6546[% 16095 1,866 -1 % 28,186 | sso,700 | 47% | 34,326 2,755
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

SEPTEMBER 2024
QPERATING CASH ON HAND AS OF $/04/24; $ 117,673
Pascantage - Budget YTD|  8.33% 16.87% 25,00% % 416T% 50,00% 58,30% 66.67% 75.00% 8333% 91.67% 100.00% 2024 2024 2024 2023 PrOECHON
ADMINISTRATIVE 14N FEB MAR APR MAY JUN i, AUG SEP oot Nov DEC YD Budget % YTD AvessEr

Advertising - Legal 5 -ls 14y 125 s -ls - 5 -is -ls -l -8 -1s 1% 277 |s ;| 92% | $ 1461 % -
Conforaricas armd Mostings - - - 166 - - 45 - - - - - 210 so0 | 42% 500 -
Conlingancies - - - - - - 2,500 - - -
Coptributions/Danations . - - - 52 10 - - - - 62 awoi 21% 52 -
Dues and Subscrtions 1,200 - - - - - 1,200 1,200 1 100% 1,200 -
Insurance - Operating - (115) - - 2,357 3,839 - - - - 6,081 74501 B2% 5,636 -

- Parsonnel 2,611 2,548 2518 2518 2,518 2518 2518 2,518 - - - - 20,237 as000 | 42% 19,352 2,518

Giice Equipment N 925 - - - - 925 soo0 | 185% - 650
Gffice z a 170 166 16 16 15 15 35 15 - - 448 om0 22% 1,682 -
Wah Services - - 565 - - - - - - - - - 566 0| 157% 233 -
Postage . 18 - - - - - 68 - - - - - a6 150 | 5% 60 -
Renl - Office, ROW', Storm Water Fees 112 12 12 112 112 780 112 12 - - . 1,544 10000 | 5% 7,736 i12
Salarins: ; o G s : =
Beard of Direciors - - 720 - - -
Chaiparson of e Board - - - - - - . - 1.800 - - -
Administrative Assisten! 2,312 2,500 3,425 2,700 2,578 3,290 2,786 2,283 - - - - 21,964 azge0 | B67% 21,033 3,602
Execuiiva Diresior 8,660 8,650 8,660 8,660 8650 8,650 8,650 8,660 - - - - 69,280 1ze25 | BT 87,265 8660

| Spacial Polica OMMicor 5485 6,465 5465 6,465 6485 6,485 6,485 6465 - - - - 51,720 77584 | B7% 50,218 6,465
Texas - Payroil 1,504 1445 1,575 2,261 1,441 1,478 1,585 1427 - - - - 12,746 20,085 | 6§3% 12,241 1,650
Telephons 223 - - 223 - - 223 - - 669 00| T4% 446 -
Travetifasis 24 - - Hs 50 545 - - - - - 1,040 100 | 61% 1,039 78
Transfor to BRIF o Gty Waler CAP Fund (Garbon Gradls) * . . . - - - -
Transfor lo Capilal Rosorves * - - - . . - - - . - N - 249,104 - - -
Total Administrative Exp and Transf $23,200 1% 21,995 | $ 23460 | $ 23,620 |$ 24,146 | $ 23236 |$ 23,045 | § 26,264 | § -ls -1 % -{$ -| $189,055 [ ¢ 562038 | 34% | $188,837 | § 23,642

[roras exeenses wrotsecurispiommin Igasao7| s ass00 |5 30509 3018216 aa708 [savmeo s o618 [sazmoels - [s - [s . |8 . [s263426]s 715763] 37% | 278,935]§ 30931 ]

OPERATING CASH ON HAND AS OF: 09/31/24 15 97118
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BETHLEHEN AUTHORITY

EXPENSE BUDGET COMPARATIVE

SEPTEMBER 2024
Capitai Expense Cash on Hand as of 9/1/24:
Parventage - Budgel Y10 8.33% 1657% 26.00% 30.33% 41L67% BBET% 75.00% 2303% SL6T% 106.00% 2024 | 2004

CAPITAL RESERVE EXPENSES JAH FEB MAR ) oot NV bEC Yo | Budget
Wind Profect D : % R { s SRR

Logal Fees K $ -ls

G lting Fotester Fees - - - - _ - -

Misc/Other Consuliing
Proparly hmprovements

GIS Mapplng Upgrades

Authorify Walershed Office improvements . -

Property lmprovements/Purchases
ity £

New Pafrol Vehicle

Securily Feasibility Study -

{Emergency Alfernative Source Water Siudy

399

4% — .:roa

Palirterton Fisiiing & Hunting Boundary Dispirte
Legal Fess - - - - - ~ - 15,000
Total Capital Reserve Expenses and Transfers $ -1% 5048 | § 52148 1S 6115 | % 2228 1§ 14,700 | § -8 g212 $ -1$ -1$ -1% 79508 | % 125,000 BA% | § 58,666 | % -
Parcantags - EBudgst YTO 833% 16.67% 50.00% 7500% 82.33% 55.67% 100.00% 2024 2024 2024 2023 PROJECTION.
SQURCE OF FUNDING _dun_ REC. YTD Budget % YD SEPTEMEER
Wind Engergy Project j i e SRS B e S
Gperating Funds $ -i% $ $ -8 -3 -1 % -~ %
Reserves - - -

Praperly improvements/Purchases

Reserves - - - 22,595
Sequrity Exponses - : R B
Reserves - 6'51.4 .

Emargency Alternative Source Waler Study

Reserves

= - ;

Palmerton Fishing & Hunting Boundary Dispute HIE L i
Reserves - 399 - - - - - - - 10,600
Total Capital Reserve Funding $ - 8§ 1,048 | § 52145 j§ 6115($ 2,228 {$ 11,700 [ § $ 6,272 $ -1$ -1$ -]% 79,508 |'$ 125,000 | 64% EBERG | § -
Capital Expense Cash On Hand as of 09/30/24: 18 84047
PROJECTED FUND TOTALS SEPTEMBER 30, 2024
OPERATING ACCOUNT § 97,118.00
CAPITAL ACCOUNT $ B4,047.00

RESERVE ACCOUNTS {Peoples, PLGITS)

TOTAL PROJECTED CASH ON HAND - ALL FUNDS
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1,077,841.60
$ 1,259,008.00



