BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

Silvivulture {Timbering income)

OCTOBER 2024
Farcandsga - Budgal Y10 2.53% 16.67% 25.00% 33.33% ALGT% 50.00% 55,33% EE6T% 75.50% 83.23% 1.67% 100.00% 2024 2074 2024 2023 PrRouECTION
REVENUE JAN FEB MAR APR MAY JUN L AU SEP oot NV DEC YTD Hudget % YTD CCTANOVIDEE

City of Bathiohent - Cparating Funds $ 81,250 - 91,250 91.250 $273,750 !s awspon | TH% | $ 273750 | 8 91,250
Carbon Gredit Revenue - - 176860 ] - 230,876 -
interest income {Operating/Reserve M, PLGITS ) 4009 4072 419 3,889 4140 4253 400 4262 4479 16,276 a0 | A% 20914 6,000
Misc. i fs/Reil e - 9728 8,728 st | 324% 5,000 -

2,829 7% 65,521 12,%

Rental Income - Agrit Loases;

Poceno Crganics (Marchj

Hurdeck (MarchiDecember)

Rental income - Hunling Clubs:
Bear Swamp Hunling Ciub (October} - - - 2400 - -
Buck Rub Hunting Ciub (August) - 2000 2,000 2000 | 100% 2,000
Danief Boone Hunling and Fishing (Ocfober) - = 1,260 - -
McMichaels Hunling Club (May) - 3,130 - - 3,130 w130 [ 100% 3,130

Peann Forest Hunting Club (December)

Rocky Ridgge Hunting Club (January)
Halehery Road (Keltle Creek Hunting Ciub)

Rental income - Tower Rentals:

2,000

2000

100%

2,000

ATET Mobility (E. 3rd Streel) 2,000
Grown Castie {William Street) 1,853 1559 1,659 1,950 1958 2018 2018 2018 4,036 19,885 292 | 83% 17,347 6,054
T-Mobile (Hecktown Read) 2482 2492 2492 2492 2567 5134 2567 5134 25,370 asos | 83% 22,142 701
Zayo (ROWs, Z Siles) 441 448 441 441 441 45 441 441 441 3,969 5313t 75% 3,849 1,323

Tolal Reventes 102,761 10,314 5,688 108,473 12,837 12,446 100,389 20,258 16,677 -] 394,743 785,763 | 55% 670,421 135328

[/ Fund Reserves Transfor - - - - - - - - - - R - -
Total Revenues and Transfers $102,751 1$10,314 [ % 9688 | § 1094753 | $ 12837 | $12446 | $100,380 | § 20,268 | $ 16,577 | $ -1 5304743 | § 715,763 | 55% | § 670421 135328
“** Founlain Hill Stormyy Fees 2022 & 2023
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EXPENSE BUDGET COMPARATIVE

OCTOBER 2024
Parceriags - Budget YTO 16.67% 75.00% H.67% 50.00% 58.35% 66.67% T500% 9161% 2024 2024 2024 2023 FPROJECTION

SECURITY & PROPERTY FEB MAR MAY JUN JuL AUG SEP NoV YTD Buzget % YTD | occnwovoec
Certifications and Training - - - - - 18 “ 200 - $ -l & -

y 500 6 - 139 - 1,272 as00 | 36% 8960 1,500
Equipment Maintenance/Repairs 1,714 - - 22 - a4 - 2,280 a0 | 76% 969 500
Fireamms and A - - - - - 150 - - “
Fusl Expanse 2,850 1245 - - - 4133 soo0 | 52% 4,746 3500
Miscels Supplies 5t 3% 13 - 132 - 362 so0 | 72% 369 150
Securly Support 1,274 215 1,226 1,003 1,147 1,338 1,608 - 12,324 22000 | 56% | 11,764 7500
Uniforms - - - 1,200 - 318 1,000
Wirnless Services 306 501 402 a0z 302 302 404 - 3,425 s20] 66% 3,795 806
Properly Services (Heal Eslate, Surveys, elc.) 147 - - - 545 1 ,692 2,500 68% 525 -
Sublofal Sectiity 5,763 2,856 2,873 1,579 1,449 1,866 2,657 -1 § 25,488 qsam0 | 55% | 23,444 15,056
Miscellansots Properly Expanses - - - - 1,750 - 2,500 2,000
Office Building Utiities 283 230 143 €6 160 - 165 1,420 zom | 57% 1,199 475
Silviculiure Expenses - 4,000 - 4,000 9,600 44% 1 0. 091 / » OO0
Subtofal Properly 263 238 143 4,066 50 - 166 5,420 s | 4% | 13,790 3,475
Tofal Security & Properfy $ 7046 | § 3,186 3016 [ $ 56451 % 1600 | § 1,866 | % 2,722 $ -1 % 30,908 | $59,700 | 52% | 37,234 185317
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

OCTOBER 2024
OPERATING CASH OM HAND AS OF 10:01/24: L 99,477
Peraniage - Budget Y| 8.33% 18.57% 25.00% F33% 41.67% 50.00% 58.33% BE6T% 75.00% s133% 9167% 00,00% 2024 2024 2024 2023 PROJECTION
ADMINISTRATIVE JAN FER MAR APR MAY JUN JuL AUG SEP oct NOV DEC YTD Budget % YTD ocreNoloEe
Adverlising - Legal $ s 154 | § 123 |8 -ls - 5 -13 1% LN -1% -1% -1% 370 |s o0 123% | % 146 | $ -
Conferonces and Mastings - - - 185 P - 45 - - - - 210 s00 | 42% 500 200
Contingantios - - - - - - 2,500 - - -
Goninbulionsonatiors . - - . 52 - - - 10 - - - 62 30| 21% 52 150
Duss and. iptic 1,200 . - . - - . - - - 1,200 1200 | 100% 1,200 -
Insurance - Opsrating - (1185) - - 2,357 - - 3,830 350 - - - 6,431 7450 [ B6% 5,636 1,275
Insurance - Porsonnel 2614 2618 2518 2518 2,518 2518 2,518 2518 2518 . B - 22,755 oo | 47% 21,771 24,100
Office Equi . . . - . . - 925 - - 925 so0 | 185% - -
Oiiice Suppi 70 166 16 18 15 15 35 15 15 - - 463 2000 | 23% 1,682 800
Wb Services - - 566 - - - - - - - - - 566 360 | 157% 233 100
Postags 18 - - - 68 - - - - - 86 150 | §7% 60 75
Ronl - Offica, ROW's, Slorm Water Foes 1,656 17% 8,223 336

Salarias; i
Bosrd of Diractors - - - - - 720 - - 720
Ghairpsrson of the Board - - - - - - 1,800 = - 1,800
Administrafive Assistant 2,312 2,500 3,425 2,700 2.578 3,200 2,786 2283  3e08 - - - 25,573 azoe0 | 78% 24 333 7,085
Executive Dirsclor 8,660 8560 8,660 8,660 8,660 5,660 8,560 8,660 8,860 - - - 77,940 103926 | T5% 75674 25,980
Spociel Police Officer 6,465 6465 6485 8,465 6,465 6,455 6,465 5,465 6465 - - - 58,185 77584 | T5% 56,493 19,395

Taxes - Payroll 1,504 1,445 1,575 2,201 1441 1,478 5,585 1427 1,549 - - - 14,295 o085 | 71% 13,738 4,780

Tolopharia 223 - - 28 - P 273 - - - - 869 won | 74% 446 223

Travalboals 24 - - 118 - 50 548 78 - - - 1,118 1700 | B6% 1,039 600

Transfar i BRUF or City Waler CA Fund {Carbon Greds) * - - - - - - - 35,000

Transfer lo Capital Resarves * - - - - - - B - - - - - u 248,104 - - 35,000

Totael Administrafive Exp and Tr $23,290 | § 21,905 |$ 23450 | $ 23620 | § 24,146 [ $ 23,236 | § 23,045 | § 26254 | § 23449 | § B -{% -| $212,604 | § 562,038 | 38% . : $211,227 | $ 157,589
L70TAL EXPENSES (PratiSecurityiAdimin [ $33,307 | $ 3509 | § 20609 | 30182 | 6 32708 | $ 37,869 1 § 305161 $ 32526 | $307a|s - [s - 1g . | s294430 | s 715763 | 41% | 308,666 | $ 199,720 |
OPERATING CASH ON HAND AS OF: 12/31/24 [$ as,085 |
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

Wind Project Developmamt

OCTOBER 2024
Capital Expenge Cash on Hand as of 10/1/24:
Purcontage - Budgel ¥TD B33% 1667% 25.00% 333% a1.67% 50.00% sB3% set% | Th00% 533% sie | w000 2024 2024 2024 | am
CAPITAL RESERVE EXPENSES nov Surdget % ¥m

ocT DEC

YD

Legal Fees

15,000

Consulling Foresler Fees

Mise/Cther Consulfing

Properly Improvemenis
GIS Mapping U/pgrades
Authority Walershed Gifice Improvements

16,000

3,378 -

Secunify

Proparty Improvements/iPurchases
Bnses

30,008

26,013 -

New Pairol Vehicle

Security Feasibility Study

fiEmergency Alternative Source Water Study
Paf Fishing & Hunfing B

Legsl Fees

dary Dispuia

399

Total Capital Reserve Exy

and Transfers $ -

$ 11,700 |

$ 79,508 1§

55

8,656 | & 2,500

SQURCE OF FUNDING

Perzentags - Budgst YT 8.33%

oy | 2024

1.57T%

2024 2023

PROJECTION

¥

% e

OCTANOVADEC

Wind Engergy Project

Cperating Funds

Reserves

|Proparly Imp

Reserves

Sacurily B

[E Resarves

Emargency Allermative Scurce Water Sfudy

Reserves

Falmasrton Fishing & Hunting 8 dary Dispute iRt R T e e s SRR
Reservas 359 - - - - - - - - - B 359 10,000 703 <
Total Capital Reserve Funding 5 - 1,048 | $ 52,145 6115|$ 2228 | % 117003 ¢ -1 % 6,272 =13 -1$ - 1§ -] $ 79,508 | $ 126000 64% 58656 | § 2500
Capital Expense Cash On Hand as of 12/31/24:
PROJECTED FUND TOTALS DECEMBER 31, 2024
OPERATING ACCOUNT $ 35,085.00
CAPITAL ACCOUNT $ 84,058.00

RESERVE ACCOUNTS (Peoples, PLGITS)

TOTAL PROJECTED CASH ON HAND - ALL FUNDS
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1,081,997.00
$ 1,201,140.00



