BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

Rental Income - Agricuftural | pases:

DECEMBER 2025
Parcariage -Bucgsl YTD| _ B.33% 1667% 25.00% 333% A167% 50.00% s0:0% 66.67% 6:00% £3,35% s1.87% 1o000% 2025 2026 2025 2024 PrROsECTION
REVENUE JAN FER WAR APR MaY N L AUG sEP ocT Nov DEG YD Buiget % ha i) e

ity of Bethieham - Operafing Funds s - 91250 - 91,25 - 21,250 - - - 51,250 - $ 365,000 i3 s | 100% |$ 365000 | % -
Carbon Credit Revenug - - - - - - - - - . - 500,000 - - -
Interest income (Operafing/Reserva, MM, PLGITS ) 710 3714 3546 3749 3705 3838 382 4066 3730 3,648 3601 41,219 s000 | 98% 45 421 3,600
Miso. income/Refunds/Retmbursements - - - - - - - - - - 4980 4,980 18000} 28% - -
Silvicuilure (Timbering Jncome} - - - - 18,177

Pocono Organics (March)
Rivarview Dairy

Rental Income - Hunting Clubs:

Bear Swamp Hunfing Clutr (Octaber}

Buek Rub Hunting Ciub (August)
Daniel Boone Hunling and Fishing (Ocladsr)

MeMichaels Hunting Club {(May)
Penn Forest Hunting Ciub (December)

Rocky Ridga Hunting Club (January)

- . - - - - - 2,000 - - - 2,000 2000 | 100% 2,000 -
. . . - - - - - 1248 1,240 100% 1,240 -
- - - 3,420 - - - - - - 3,130 100% 3,130 -
- - - - - - - - - - - - - 2,500

- - - - 2,300

Halohery Road [Ketile Creek Hunting Club)*

Rental fneame - Tower Renfals:

AT&T Mability {E. 3rd Sireet) 2,000 - - - - . - - - - 2,000 2000 | 100% 2,000 -
Crown Castle (Wilifam Sirzet) 2618 2,088 2,018 2218 zpie 2078 2,078 2578 2,078 2078 2076 22,658 24 836 92% 21,604 2078
T-Mobile {Hecktawn Road) 2587 2,587 2567 2587 254 z64d 2644 2544 2544 2644 2844 28,776 342 | 92% 27,940 2,644
Zayo (ROWs, 2 Siles) ** 454 454 5 454 454 454 a4 484 454 54 - 4,894 5446 ) 9% 4,406 2508
Total 13,008 101,603 5,038 104,968 1765t 104,464 8,997 14,242 9,506 104,275 14,646 «| 496,569 1060520 | 47% 500,110 15,630
Operating Fund Reserves Transfer - B - - - - - - . - - - - . - -
Total Revenues and Transfers $ 13,008 [ § 181,803 | § 9,039 1§ 104,968 | $17661 | $104,4564 | § BOST | § 14242 | § 9606 ) $104.276 | § 14,545 | § - | $ 496,589 | § 1,050,520 4T% $ 508,110 15,630

* Halchsry Road payment in Jan. repraéanis payment for November

* Halchery Read payment in Feb. reprasents paymaents for Dec, Jan, Feb
* Halchery Road payment in Apnil represents payments for Mar, Apr, May
* Halchery Road payment Iri June represenis paymenis for June and July

*Halchery Road payment in Sepl. represents payment for Augiist
*Halchery Road payment in Oclober represents payments for Sapl,Oct, Nov
* Zayo payment in March is for Dec. 2024, which they missed paying, and March 2025
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

DECEMBER 2025
Parcentage - Budget YTD]  8.33% 16.67% 25,00% 33.33% 41.87% 50,00% 58.33% 86.67% 75.00% 83.93% 91.67% 100.00% 2025 2026 2025 2024 FROJECTION

PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JuL AUG SEP acT NOV DEC YTD Budgst % YTD pEC

ATt Servioas $ -1 -1 -8 -ls  s140is $ -Is $ $ -ls 900 $ 6,040 [s 42001 144%($ 4000 | & -
Gonsuting Erginer 2468 2,668 1,643 3,026 1,238 1,904 495 793 380 654 3,784 $ 19,498 22,500 | B7% 22,641 2,100
Gariraliar 1,435 415 415 415 415 415 415 4,415 416 415 415 $ 6,585 7,000 | 94% 5,150 415
Payroll Servisas &7 B4 64 86 86 84 59 6 67 59 87 $ 732 1,000 | 73% 820 200
Fienelal Advisor - 956 - - - 244 - - 1,750 $ 3,050 10,000 | 31% 3,325 -
Forssty 584 520 1,084 - 1,943 1,686 1,134 2,835 1,827 1,485 420 $ 13,445 23,000 | 58% 20,719 960
fnvesiment Faes 184 - - 184 180 175 - $ 720 1,000 { 72% 694 -
Logal Fess/SolistonBond Counse! 5 380 518 803 380 asz3 456 120 458 509 $ 4152 10,000 | 42% 7,047 342
Ciher Consulling/ROW Furohase R - 750 - $ 750 2,500 | 30% 1,288 -
Trustos 8 . . . . - ; - 3,500 - $ 3,500 5125 | 68% 5,125 1,375
Tofal Professional Services $4,828 |$5203 [$ 3874|935 4500|% 8,800 % 4793 [% 2626 | 65568{% 7,089 |%$ 3276 |% 7,845 % -| $58,472 4 86,325 | 68% | § 70,809 5,332
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EXPENSE BUDGET COMPARATIVE

DECEMBER 2025 :
Parcentage - Budget YTD|  8.33% 16.67% 25.00% 30.33% Q4.67% 50.00% 56.32% ‘es67% 75.00% 83.33% BLET% 100.00% 2025 2026 2025 | 2024 FPROJECTION

SECURITY & PROPERTY JAN FEB MAR APR MAY JUN UL Aue SEP ooT NOV DEG YTD Budget % YTD vEc
Centifcations and Tratniag $ s 5 $ s is s s 5 i 1 $ - s wo| - |3 -1 & -
298 1,258 - - 381 229 281 - 72 3,219 as0 | 92% 6,927 300
Equipment MalntenancerRepalrs - - 2,298 1058 - 93 128 92 250 3.917 4000 | 98% 2,374 1,400
Flrearms and Ammurition - - - - - - - 230 - 230 00; T7% - -
Fuel Expense - - . . . 3959 3,259 rs00 | 43% 4,134 1,775
Misceflaneous Supplies - - - - 115 85 200 750 | 27% 531 250
Security Suppart 1,466 1,657 1,225 1,457 " 1504 1,325 1003 | 2,40 1,381 1,573 1,672 18,684 o] 73% } 14,904 7.640
Uniforms 144 - - - - - - - 144 1500 | 10% - 1,360
Wireless Servioes 408 205 608 506 406 406 406 406 508 315 407 4,780 s200 [ 92% 4,637 500
Property Services {Real Estale, Surveys, oo - - 684 - - - - 684 2500 | 27% 1,692 -
Subfofal Security 3013 3,120 4,132 3421 1,430 2,416 1873 3,036 5,565 2,325 2,467 $ 33,117 4a4s0i BBY% | 35,199 7225
Property Expenses - - - - - - - - 2,000 - 21 -
Oiice Buitding Uiilties 213 319 308 189 152 50 62 101 89 108 1,599 2500 | 64% 1,495 300
Silvicuiture Expenses - - - - - 8,000 - 8,000 15,000 53% 4,000 -
Subtotal Property 23 318 08 139 162 50 62 8,101 5% . 106 - 9,599 19,500 | 49% 5,616 300
Total Security & Property $ 3,226 | $ 3,439 [$ 44400 3310 |$ 2082|$ 2475 |% 2036[ $ 11,137 1% 5664 % 2,326 |$ 2,503 -|'$ 42,718 | se7.950 | 63% | 40,718 7,525
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

DECEMBER 2025
OPERATING CASH ON HAND AS OF 12/01/25: ** [ 95,385
Perertage - Budgel ¥TD] 8339 1667% 25.00% 33.23% 4167% 50.00% 3% 6B67% 75,00% 53.33% 91.07% 100.00% 2025 2025 2025 2024 PROJECTION

ADMINISTRATIVE AN FER MAR APR mAY JUN JuL UG SEP ocT NOV DEC YTD Budget % YTD o8

Adverising - Logal s s 49 |3 102 [ -1 -[s 18 s -1 -3 -1% - $ 242 |s wo| 69% [$ 371( % -
Confaronces and Mestings - - - 375 @5 - 751 - - - 1,051 aen | 131% 560

| Contingancies - - - - BE - - - . - 2,000 - - -
& Donalions - - B 52 250 . - 500 - 802 sw0i 267% 181 -
Dues and ipti 1,200 - - - - - . N - - - 1,200 1,200 | 100% 1,200 "
- Oporating 4927 - - - 1,847 350 1,000 30 8,254 1080 | 117% 6,981 -
Insurance - Parsonns! 4,397 2,958 2958 2,958 2,958 2958 2,958 2,958 2.958 2,858 2958 33,977 siee | 69% 45,214 3,200
Offizo Equipment - - - - - - - - - 180 180 1000 | 18% 925 -
Offite Styppl 597 5] . 185 15 5 270 i5 15 15 965 681 2,618 zo00 | 131% 1,144 -
Web Services 106 - 216 ) (12 - - - - - 310 | 86% 566 -
Fosiage - - - - 73 - - - - - - 73 0] 49% a8 -

1,889 w0 19% 1,880 _

Rent - Offics, RCW's, Slorm Walor Foos

Salarias: i
Boand of Direviors - - - - - - - - - - 720 - -l 675
Chaiiparson of i Bosrd - 1 - - 1,800 - - 1,950
Assistant 5045 3,526 3,126 3,125 3,125 3,125 3,125 3,125 3,125 3,126 3,126 37,286 srs00 | 99% 30,740 3,128
Exscutive Director 2,007 8,007 9,007 9,007 9,007 9,007 0,007 3,007 9,007 9,007 9,007 99,077 tos0m2 | B2% 95,265 9,007
Spacial Polica Officer 7,224 6,724 8,724 6724 6124 6,724 5724 6,724 6724 5,724 6,724 74,464 soeer | 92% 71,119 8,724
Taxos - Payroil 1,870 1,554 1,520 2,402 1551 1,538 1626 1519 1,541 1877 1,563 18,468 21000 | 88% 17,287 1,800
Telophana 203 - - o - - 7} - - 223 - 892 so0 | 99% 891 -
Traveliesis - 72 518 - - 464 - 551 - 1,605 1700 94% 1,695 -
Transfer to BRIF or Chy Water CAP Fund (Carbon Cradis) * - - - - - - - - - - - -
Transforio Capital Raserves * - 90,000 - - - - -1 - - - 90,000 569,495 1 6% had 60,000
Yotal Admini hve Exp and Transf: $ 30,762 | $ 113,505 [$ 24418 [ $ 29920 ([$ 23740 (% 24,851 ($ 23,790 | § 26,250 | $ 23,832 [$ 26842 /% 24,380 [ % - $373,408 $ 556264 | 42% | $276,085 | $ 86,593

IroTaL ExpENSES ProSecurinifdmin) [ ¢ 38836 | § 122,237 | ¢ az2732 [ S a7820 | ¢ a4622 [$32119 1 § 28,451 | § 42,953 | § 36,565 | § 32,443 | § 34,848 1§ - | $a73,596 | $ 1,050,526 | 45% | 387609 [§ 99510

OPERATING CASH ON HAND AS OF: 12/31/25 15 11,506 ]
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

Wind Profect Devel
Legal Fees

10,600

DECEMBER 2025
Capital Expense Cash on Hand as of 12/1/26:** $ 27,981
Percantzge - Budget YID: 833% worw | F500% | wasw | s | sooom | sessw | esers [ msasw | oters | iwooow | 2025 | 2025 1 2025 |  wom PROUECHION
CAPITAL RESERVE EXPENSES n ) MR APR Ay 4 e a oot v DEC YTD Budget % Yo DEC.

Consulting Foreslter Fees

10,832

Misc/Other Consulfing
Proj Improvements

BIS Mapping Upgrades

Aﬁ!ﬁmig: Watershed Office improvements

|[Property improyemenis/Purchases
{|Security Expenses

New UtV

Sacurly Feasibility Shidy

Emergency Alfernathve Source Wafer Stud
Palmerion Fishing & Hunting Boundary Dispute
Legal Feas

399 -

Total Capital Reserve Expenses and Transfers s

1% 1,283[$ 1935[% 8600 |$ 56578 13431 [$

-{% 300018 27065 § -1% 62708 ¢

92,000 !

[ 29453 1§ 23,256

Percantaga - Bidgat YT

25.00% |

SOURCE (JF FUNDING
Wind Energy Project
Gperaing Funds

| etem | wosow | 2025 | 2025

| 2025

| 2024 | Proscron ]

YTD |

Reserves
Property imp

Reserves
Securily Expenses

Roserves
Emergency Alternative Source Water Stud
Raserves

Falretfon Fishing & Hunting B

dary Dispuie

Resarves

0%

Total Capifal Reserve Funding $

-1s

1,745 [ §

18 1203 [% 193578 8,600 % 5657 |5 13431 %

-1% 3,000

§ 27,065)% -18 62,706 [ §

92,000 |

68%

[$24153 |5 23208

PROJECTED FUND TOTALS DECEMBER

2025

1001 OPERATING ACCOUNT (Embassy)
1003 CAPITAL ACCOUNT (Embassy)

1005 & 1008 RESERVE ACCOLINTS (Peoples, PLGIT)
TOTAL PROJECTED CASH ON HAND - ALL FUNDS

$
$

11,506.00

4,725.00
1,254,755.00

—_—a e

$

** Transfer of $10,000.00 or 12110/25 from Operaling Acct. fo Gapital Account
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1,.270,986.00

Capital Expense Cash On Hand as of 12/31/25:

§ 4726



