BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

APRIL 2026
Parcentags - Budgst YTD £33% 1857 25.00% B 05T SD00% s830% 8667% T500% 8333% B18T% 100.00% 2026 2028 2028 2025 PrasEeTION
REVENUE AN FEB MAR APR May Uk JuL AliG sEP aer HOV DEC YTb Budget % YTD APRMAYION
Gily of Bethiehem - Operating Funds $ -ls S350} 8 - 18 s -8 -1s -ls -1 § 91,250 1y seton0 | 25% $ 912601 & ©1,.250
Carhon Credit Revenus - - - - - - - - £06,000 - - -
Interest income (Opsraling/Reserva, MM, PLGITS ) 3204 3153 2874 9,231 wote | 26% 10,870 3,000
Mise. Income/Refunds/Relmblrsements - - 4,000 - - -

Ingome,

Hental income - Agriculhural L eases:

Silviculure (Timbering

Poconc Organics (March)
Riverview Dairy

Rentsl income - Hunting Clubs:

Bear Swamp Hunling Club (Gofober)

Buck Rub Hunling Club (August)

1,240

Daniel Boone Hunting and Fishing (October}

3430

Mclichaels Hunting Club {May)

2,800

Penn Forest Hunting Club {December)

Rocky Ridge Hunting Club (January)

Hatchery Road (Keftle Creek Hunling Club)*
Rental Income - Tower Rentals; i R
AT&T Mobility (E 3rd Street) 2200 - - 2,200 zo00 | $10% 2,000 -
Crown Caslle (Wiliam Sirget) 2018 2,078 2078 6,234 28,378 25% 6,054 6,234
T-Mobils (Heokiown Road} 2844 2544 26H 7,932 sz3es | 25% 7,702, 7,832
Zayo (ROWSs, 2 Sites)** g 467 295 1,868 ssiel  33% 1,815 I, 40)
Tols! Reventies 10,593 101,992 17,273 - - - - - - 129,858 1,137,306 1% 123,941 121,897
Qperating Fund Reserves Transfer -~ - - - - - - - - - - -
Yotal Revenues and Transfers § 10,593 ;§ 101,992 | § 17,273 -1 8 -1 % -1 - -3 -1 $1209,858 | § 1,137,385 11% | § 123,944 121,897
* Payment In February is for Jan, Feb, Mar, Apnl
“*Payrient in March (Zayo) is for Dec '25 & Apr ‘26
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 BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE
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APRIL 2026
Percentage - Budget YTD|  8.33% 16.67% 26.00% 35.33% 4167% 50.00% 58.33% Fx:ea.ev% 75.00% 83.33% 91.67% 100,00% 2026 2026 2026 2025 . | proscron
PROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN | AUG SEP ocT NOV DEC YTD Budget % YTD APRAMAYLIUN
Auit Services $ -|s -l s -i8 . -1 13 -8 -1 8 -|s eaoj - |$ - & -
Constiting Enpinoer 1,511 3,173 748 $ 5,430 ao,000 [ 18% 7,178 8,000
Controfler 1,435 415 - $ 1,850 000 | 26% 2,265 1,245
Payroll Sorvizes 88 195 s9 $ 333 1,000 | 33% 196 210
Financist Advisor 550 - $ 550 80001 7% 956 -
Forastiy 120 218 846 $ 1,184 w000 | 6% 2,136 5000
iwastinont Foos 182 - $ 182 1,000 | 18% 184 i64
Lagal Fens/SofisfornSnd Counsel . 518 485 $ 1,103 sooe | 14% 093 4,000
Otther Consling/ROW Furchase . 750 - $ 750 2,500 | 30% - -
Tustea . - - $ - 5125 - - -
Total Professional Services | § 3,867 [ $ 5,369 [ $ 2,146 -1 $ - - $ -1 % -1 $ $ -1 $11,382 15 88,925 13% | $ 13,908 16,6719
2



EXPENSE BUDGET COMPARATIVE

APRIL 2026

Parventage - Budgat YTO| a3 16.67% 25.00% 333 11.67% 50.00% 53.33% 6667% 7500% £3.33% 91.67% 100.06% 2026 2026 2026 2025 PROIECTION

SECURITY & PROPERTY JAN FEB MAR APR MaY JUN JuL AUG sEP oor NOV DEC YTD Budget % YTD | armavivan
Cenlifications and Tralntng $ -1s BE 5 s -|s $ - 1s 100 - $ -1 g -
| Equipment - 1127 - $ 1,127 agon ! 38% 2,256 -
Mainfensnce/Repalrs 578 $ 578 4000 [ 14% 2,298 Z00
Flresrns and - $ - 400 - - -
Fusl Expense - - - $ - 7,000 - - 2500
Misceliansous Suppiias - - $ = 560 = - -
| _Security Support 1,602 1,217 1,337 3 41566 23000 | 18% 4.247 £ 700
Uniforms - - 130 3 130 15001 9% 144 -
Wireless Services 412 an 387 § 1,110 sr0| 19% 1,320 1,200
Property Services (Real Estate, Surveys, oic.) - - $ - 1,500 - - -
Subtotal Security 2,014 3,23 1,854 . 1% 7,101 s6730 ) 15% 1 10,265 8,100
Miscellaneous Property 375 - - - - 375 2000 | 19% - -
Office Building Uliities 280 320 410 1,010 2500 | 40% 840 1,000
Sifviculture Expenses - - - - 12,000 - - 7 2, Q00
Subtolal Property 855 320 o - - 1,385 16500 8% | 840 13,000
Total Security & Property $ 2669 | 53553 |5 2,264 % -1$ -1 $ 8,486 $63230 | 13% | 11,405 | 22700
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

APRIL 2026

OPERATING CASH ON HAND AS OF 4/01/26 $ 85,691

Percenlage - Budget YTD|  B.33% 6.67% 25.00% 23.55% HET% S0.00% 5633% BR67% 75.00% 83.33% 91.67% 100,00% 2026 2029 2026 2025 EROJECTION

ADMINISTRATIVE 4N FEB MAR APR MAY Jul JuL UG SEP act KOV DEC YTD Burget % YTD APRAMAYAIN
Advertising - Legal s 146 |5 -ls s $ s -1 13 s -8 $ $ $ 146 |3 wo| 42% i3 2421 % -
Conferences snd Mestings 49 415 434 1,260 39% - 215
C - 2,000 - - -
ContributionsDonalions - - ) £40 d - -
Dues and Subscnplions 1,200 - 1 ,ZUD 2,200 55% 1 ,200 -
- Operating - - - 8,100 - - 5,190
Ipsurance - Porsonnal 8528 3,255 3,006 12,879 seoo0 | 26% 8,871 13,000
Gfice - 00 = - 700
Offica SuppliesErpense s2] . n » 96 1500 | 8% 628 "
Web Services 172 201 376 a0 94% 322 -
Postage o4 20 114 wo| 76% - -

Rent - Office, ROW's, Slom Water Fees

Salaries;
Board of Divectors - - - 0 - - -
Cheirperson of fhe Bosrd - - - - 1,800 - - »
Administrativa Assistant 3281 3281 3,281 9,843 awars | 26% 12,285 9,843
Execulive Direclor 5412 9412 9412 28,236 12000 | 25% 27,020 28,236
Speciol Polics Officer 6,993 6,99 6,993 20,979 asotd | 25% 20,672 20,979

Texes - Payrolf 1743 1,591 180 4,935 2000 | 22% 4,953 5,000
Telephone 223 223 1000 | 22% 223 223
Traveyideals 382 - 2 406 1000 | 23% 580 -
Transfar s BRIF or City Water CAP Fund (Carhon Crealls) * - - - - = -
Transter fo Capital Reserves * - - - - - = - = - -
Tofal Administrative Expenses and Transfors $30,437 | § 249891 (8 25190 % $ -ls $ $ $ $ $ $ $ 80318 % 332618| 24% | % 77,352 | $§ 83,722 |
{ro7AL EXPENSES [Fromsecuntydmin {¢36673| 6 33913 | $20800]8 . 1% - I . |s - s - |s - Is - Is [ . Ts 00,1868 4sar7a] 21% !s1023865]8 122411}

MiSharedBelhlehemn AutharitlINCOME & EXPENSE PROJECTIONSI2026Wpr 2026 Expanse Rudgat Comparitive. xdsx

OPERATING CASH ON HAND AS OF: 6/30/26

[$§ 85147




BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE
APRIL 2628

Capital Expense Cash on Hand as of 4/1/26 $ 4728
Porcantapn - Budget YTD 833% 18E7T% 25.00% 239% 4157% 50.00% 5883% BHET% 75.00% B3.53% 91.67% 100.00% 2026 2028 2026 2025 PROJECTION

CAPITAL RESERVE EXPENSES m FEB W 2R May SN o G sk# o1 Nov oEc YTB Budget % Yo APRAAYSHIN
Transfer to Op ve Fund []
Wind Project D,
Lagal Fees
Property improvements

GIS Mapping Upgrades
Watarshed/Office Improvements

iPropetly Purchases
[See Exy
ISpecial Capital Planning Project

I -1$ -1% i3 -1s -3 -1s -i3 -1s -Is -3 -1$ =18 1§ 49000 - ¢ 1745]% 5500 |

ETotaﬂ Capital Resenve Expenses and Transfers

Percontage - Budgst YD 3% I e | 5.00% | assmsw | | savox | seam | eemrs | moow | swasw | miers | toooom | ] 2028 | 2026 1 zazs

SOURCE OF FUNDING
Wind Energy Project
Gperating Funds
Reserves
Property Improvements/Purchases
Raserves
Securily Expenses
Reserves
Emergency Afternative Seurco Water Sfudy
Reserves
Palmertort Fishing & Hunting y Dispirie
Reserves - -
Tofal Capital Reserve Funding - -[§ 49000 0% |§ 47458

0% 1812 .
5,508

Capital Expense Cash On Hand as of 6/30/26:

PROJECTED FUND TOTALS JUNE 30, 2026

1001 OPERATING ACGCOUNT {Embassy) 3 85,147.00

1003 CAPITAL ACCOUNT (Embassy) $ 25,628,00

1005 & 1008 RESERVE ACCOUNTS {Peoples, PLGIT) 1,172,201.00
TOTAL PROJECTED CASH ON HAND - ALL FLUINDS $ 1,282,976.00

**A transfer of $25,000.00 from Peoples Capital Reserve to Embassy Capital Expense will occur in May when the above invoices will be due,
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