BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

APRIL 2025
Fercentage - Budgel YTD 233% 10.67% 25.00% 3338 1% 5080% 5933% sEET% F500% 033% 81.67% 100.00% 2025 2026 2025 2024 ProveeTion
REVENUE JAN FEB MAR APR MAY JUN L AUG sep oct nov DEC YTD Burgel Y YTD APRAAYAE
| City of Bethlohern - Of Funds 3 - 81,250 $ 91,250 is agspon | 25% $ 9250 § 91,250
Carbon Credit Revenve - - - 500,000 - = -
interest fnceme (Op Raserve, MM, PLGITS ) ano 3,714 3548 0,970 w00 | 26% 12,287 3,500
Misc. & § i v - - - - -
Silviouiture (Tinbeting Income)
Rentel income - Agricultural Lesses:
Pocono Organles (March)
Rivervisw Daity
Rental Income - Hunling Clubs:
Bgar Swamp Hunting Club (October) - - 2400 - - -
Buck Rub Hunfing Club (August) . - 2,000 - - -
Datilel Boohe Hunfig and Fishing (Cefober) - - 1240 - - -
MuMichasis Hurfing Club (May) . - 3430 - - 3,730
Pann Forest Hunting Club (Decsmber) - - 2,500 - - -
Ruoaky Ridge Huniing Club {January) - - 2,060 - » =

Hatchaty Road (Kelfls Cresk Hunting Club)**

Renial Incoma - Towsr Renlais:

AT&T Mobility (E, 3rd Streel) 2,000 2,000
Crown Castle (William Sirest) a018 2018 2018 6,054 2o | 25% 5,878 6,054
T-Mabils (Heckiown Road) 2567 2567 2567 7,701 Haz | 26% 7477 2701
Zayo (ROWS, 2 Sites) 454 ds4 ®e 1,816 sais | 33% 1,522 7,362
Total Reventes 13,099 101,603 9,039 - - . . . - - Sb 123,041 1,060,620 | 12% 122,764 124, 139
Operaling Fund Reserves Transfer - - - - - - - - - - - - . - -
Total Revenues and Yransfers § 13,099 |$ 101,803 | § 90398 - =i § -] $ - % «]§ - - - $123941 | s 1060528 | 12% {$ 122764 124, 139

** Hatchery Road psyment in Jan. represents p for

Halchery Road paymsnt in Feb. represents paymen!s for Dec, Jan, Feb

4 Zayo payment in March is for Dac, 2024, which they missed paying, and Msrch 3025
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

APRIL 2025
Parcentage - Budget YTD|  8.33% 25.00% 58.33% 86.67% 2025 2025 2025 PROJECTION
PROFESSIONAL SERVICES JAN MAR JUL AUG YTD Budgst % APRAMAYLIUNE
Auit Services $ - $ $ - 4,200 - $ -
Gonsuing Enginssr 2,466 1,643 $ 7177 22,500 | 32% 5,000
Sontroflr 1,435 416 $ 2,265 7000 | 32% 1,245
Payroll Sunvices 67 64 $ 195 1,000 ] 20% 200
Financial Advisor - - $ 956 10,000 | 10% 500
Forsty 581 1,034 $ 2135 23000 9% 2,500
nvostmsn! Foes 184 - $ 184 1,000 | 18% 187
Logal Faou/SafichanBond Counsal g5 518 $ 993 10,008 | 10% 2,000
Othsr Consuliing/RGW Purchase - - $ - 2,500 - -
Truston - - $ - 5125| - -
Total Professional Services | § 4,828 $ 3,874 -1 % - % -8 -1 $13,905 | $ 86,326 | 16% 171,626
2
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EXPENSE BUDGET COMPARATIVE

APRIL 2025

: Percentage - Budget YTD|  a.83% 16.57% 25.00% 53.99% 1.67% 50.00% £8.33% 66.87% 75.00% 83.93% 01.67% 100.00% 2025 2025 2025 | 2024 PROJECTION
SECURITY & PROPERTY Jan FEB MAR APR MAY JUN JuL AUG SER oct NOV DEC YTR Budget % YT | amasvons
Certifications and Tisining $ -5 - 3 -1$ 208 - 3 -1 8 -
Equipment 598 1,256 2.256 3600 | 64% 538 -
j Repaiis 2298 2,298 4000 | 57% 2,164 1,500
Firearms and A - 300 = - -
Fusl Expense - 7,580 - 2, 888 2,500
Miscellansous Suppliss - 750 = 117 ~
Sacuity Support 1,465 1,557 1,225 4,247 2000 | 18% 4,521 1,458
uniforms 144 - 144 00 | 10% -~ -
Wireless Setvices 408 305 501 1,312 sa00 | 25% 1,310 440
Property Services (Real Estale, Suveys, elc.) - - - - 2,500 - 3 v 149 -
Subtolal Securify 3,013 3,140 4,124 -1 $ 10,257 sas0| 21% | 14,687 5,898
Miscellaneous Properly Expenses - 2,000 - d -
Offics Bullding Utilities 213 ate 308 840 z600 | 34% 722 S00
Sitvicullure Expanses - 15,000 - - 1,200
Subfofal Propery 214 319 208 8B40 19500 | 4% 722 1,500
Total Security & Property $ 3,226 | $ 3,439 4,432 $ - $ 11,097 | $e7,950 | 16% | 15,409 2398

ly
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

- APRIL 2025

OPERATING CASH ON HAND AS OF 4/04/25: - $ 42,798

Percertage - Budgel YTD|  8.33% 165T% 2500% ;3 H.67% 55,00% 50,33% 56.67% 75.00% B3.29% oL67% 100.00% 2025 2025 2025 2024 PROJEGTION
ADMINISTRATIVE JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV CEC YTD Budget % YTD AERAHAYSIINE
Advettising - Legal $ s 1408 102 $§ 242 |s o 69% [$ 278 | % -
G and Mealings - - 800 - - 375
Contingsncles - - - 2,000 - - -
Contnisutions/Donations - ) - 300 - - 100
Dueg and Subseripiions 1,200 - - 1,200 1200 | 100% 1,200 -
Insuronce - Oparsting - E - 7,060 - - -

- Personns! 4,380 2,857 2,857 10,104 " apam0 | 21% 7,740 8,571
| ofics iqupment - - 1,000 - - -
Offics Supplies/Expanse 587 15 15 627 2000 | 31% 352 350
Wab Servicos 108 - 218 322 w0} 89% 566 -
Poslage - - 150 - 18 73

Ren! - Ofiica, ROW's, Starrn Waler Feas

Ealaros:
Board of Dirsctors 720
Chairperson of the Board - - - 1,800 - - -
Adminisiralive Assistan 8,045 3,125 3,125 12,296 srsoe | 33% 8,326 9,378
Dirsclor 9,007 9,007 3,007 27,024 1eposz | 25% 25.981 27,021
Special Police Officer 7224 . B,724 6,124 20,672 aoge7 | 26% 19,396 20,172
Taxes - Payrol 1,870 CEC I X 4,953 21000 24% 4,624 4,600
Telophons 223 - - 223 soo i 26% 223 223
TraveiMesis - 72 58 590 1700 |- 35% 24 -
Transfar fo BRIF or Cfy Waler GAP Fund {Cerbop Grodis) " - - = =
Transfor lo Capilal Rasaryes * 90,000 - 90,000 sswdo5 | 16% - -
Total Administrative Expenses and Transfors $ 307751 $ 113494 [$ M7 | § $ s $ % $ $ $ -1 % -| $168,586 | $ 8ss264 | 19% | § 69720 |$ 71,198
lrorat expenses Promsecuritypdmin |$3saz0 8120136 ¢ 226238 - [s - §¢ - Js - Js . Is - s . |s - |s - |¢193588[s1050520] 18% | 102592 | § 90,220 |
OPERATING CASH ON HAND AS OF: 6/30/25 I's 78117
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

APRIL 2025

Capital Expense Cash on Hand as of 4/1/26:; $ 78,880

Puicentage - Budget YTD 833% 1B.67% T aem | 839% o1.67% $00.00% 2025 2004 PROJECTION

CAPITAL RESERVE EXPENSES an FEB oor Hov BEC YTD ¥10 APRAMALALNE
Wind Project Development

Legal Fees . - $ 1,745 - 3,000

Consulling Foresler Fees - - - - - - - - - - - - - - - - -

Misc/Olher Consulfing - - - - - - - - - - - - - - - - -

Properly Improvements
GIS Mapping Upgrades

Auttrority Welershed Offfce Impravements - - - - - - - -
Pra, Improvemanis/Purchases - - - - - - - - - - _ - - - - -
Secrrity Fxy

New UTV -
Securily Feasibilily Skidy - - - - - - - - - - - - - - - - .

Emergancy Alternative Source Water Study

\Palmerion Fishing & Hunting Bounda
Legnl Feas

Total Capilal Reserve Expenses and Transfers i $

21 0% .
92600 2% [% 12303]% 3,600

-i% 1.74§!$

| tsoox | esoww | oveew ] 1oooow | 2025 | 2025 [ 2025 | 2024 | eeouscrion ||

Farcentage - Budgel YTD| 833% | wers 25.00% | mamw | wew | seoow |

SOURCE OF FUNDING
{|Wind Engergy Profect
Opersting Funds
Resorves
\Praperty Impr
Reservas
Sacurfi 2508
Reservas
moergency Allamative Source Watar Study
Reserves
Palmerton Fisting & Hunting SBountary Dispute

399

Resapves - - -
Tofal Capital Reserve Fupding s s 1745 % 1% -1s -1s -1$ -3 -8 =18 -8 -1 § -15 1,745 % 92000 2% | 1303]§ 3,000
Capital Expense Cash On Hand as of 6/30/25:
PROJECTED FUND TOTALS JUNE 30, 2025

10071 OPERATING ACCOUNT (Embassy) $ 76,717.00

1003 CAPITAL ACCOUNT (Embassy) $ 78,880.00

1005 & 1008 RESERVE ACCOUNTS {Peoples, PLGIT) 1,164,716.00

TOTAL PROJECTED CASH ON HAND - ALL. FUNDS $ 1,320,313.00
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