BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

JULY 2026
Parveniags - Bundgal YT 233% 18.87% 2500% 3333% 5T SB00% 5633% 6657 7500% B33a% SLETR 100.00% 2626 2026 2026 2025 Prosenon
REVENUE JAN =] MAR APR MAY JUN JuL AUG sER o6T KOV DEG YTD Bundget % YTp AU ST

Gity of Bethishem - Oparating Finds ] -1 si2s0 | § s a0 -1 -3 -ls -ls BE ME -1 -1.§ 182,500 |+ sesomn i 50% 1% 273TRG [ & gr250
Carbon Credil Revenus - - - - ) - - - - - - - - - 606,630 - - -
Interest incoma {Opersling/Reserve, MM, PLGITS ) 3204 3453 2874 3120 375 2895 18,471 5,000 53% 22 3580 8,240
Mise. Income/Refunds/Reimbursements - - - - - - - - - . - - . - 8,000 - - -
Silviculturs {Tombering income) ] . - . . . . . . . . . . - 35,000 - . 7000
Rental income - Agricultural Leases: e & q ; =

Posono Orgariss (Maroh) i . arez . R . - - - - . 8,742 amz] 100% 8,742 -

Riverview Dairy - - - 1750 ] - - - - - - 1,750 azse | 100% 1,750 -
Renial income - Hunling Clubs: L : 1 Gl B i

Bear Swamp Hunting Club {October} - - - - - N B - . - - 2,400 s - -

Buck Rub Hunting Glub (August) - - - - - - - - - - - - 2,000 - - 2,000

Danfel Boane Hunling and Fishing {October) - - - - - - - - - - - - - 1,248 - > l

Moliohaels Hunting Club (May} - - - ERE] - - - - - - - 3,130 310: 100% 3,130 -

Penn Forest Hunling Ghib (December} - - - - - - - - -1 - - - - 2,500 u - -

Rocky Ridge Hunting Club (January) - - - - - - - - - - - - - 2,060 - - -

Hatchary Road (Ketile Cresk Hunfing Club) 1.3

Renfal Income - Tower Rentals:

- - - . 2,200 2000 ] 110% 2,000 -

ATET Mobilily (. 3rd Street) - - - - - -
Crewn Castle (William Streel) 2,078 2078 2078 2,078 2078 2141 12,531 2a7e | 48% 12,168 6,423
T-Mobite {Heckown Road) 2644 2844 2644 2844 2724 2724 16,024 136 | 50% 15,857 8172
Zsyo (ROWSs, 2 Siles) 2 467 457 935 467 457 467 3,270 5410 58% 3,176 {401
Total Revenues 10,593 101,992 17,272 104,429 12,094 8,227 - - - - - - 254,618 1,137,285 22% 348,023 125,486
Operating Fund Reserves Transfer - - - - - . . . . . . . - N - .
$ 10,693 1% 104,992 | $147,273 | § 104,439 | $12094 | § 8,227 | § -8 «| § -1 § -1§ =13 -] § 254618 | § 1,137,385 22% $ 348,023 125486

1 Payment in February is for Jan, Feb, Mar, Apnt
2 Payment in March (Zayo} is for Dec '25 & Apr '26
3 Payment in May is for May through Qct {six mos.)
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

JULY 2026
Percentage - Budget YTD|  8.33% 16.67% 26.00% 33.33% 41.67% 50.00% 58.33% B667% 76.00% 83.33% 9167% 100.00% 2026 2026 2026 2025 PROJECTION
FROFESSIONAL SERVICES JAN FEB MAR APR MAY JUN JuL AUG SEP oct NOV DEC YTD Budget % YTD UL AU SEPT
Audil Services $ $ -i% s s 53008 $ -ls $ 5300|s sa0|B84% % 5140 | % -
Consuing Enginasr 1,611 3,173 746 3,244 7,776 1,396 $ 17,846 o000 | 59% 13,344 2,500
Conteatior 1,435 415 - 415 B30 415 $ 3,510 000 { 50% 3,510 1,245
Payroll Servies &9 195 89 69 89 69 $ 540 1,000 | 54% 391 207
Finsnclal Advisor 550 - - $ 550 sooo | 7% 1,300 o0
Forasiey 120 218 848 1,199 1,343 1,338 $ 5,061 20,000 | 25% 5,764 5,000
investmant Fas 182 . - 164 . $ 346 1,000 ] 35% 365 180
Logal FaastSaliciortiond Counsel . 618 485 732 651 $ 2,386 8000 | 30% 2276 8,200
Other Consulling/ROW Purchase 750 - $ 750 2,500 | 30% - -
Tusise . ; . : - $ - 5126 | = - 3500
Yatal Professional Services | $ 3,867 | $ 5,369 | $ 2,146 |$ 5091 |$ 16,050 |$ 3,766 | § -i$ $ -1 $36,289 | $ 88,925 | 41% | § 32090 | 22332
2
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EXPENSE BUDGET COMPARATIVE

JULY 2026

Percentage - Busget ViD|  833% 16.57% 25.00% 32.33% | 41.87% 50.00% 58,33% 66.67% 76.00% B3.93% B1.67% 100.00% 2026 2026 2026 2025 PROIECTION
SECURITY & PROPERTY I FEB MAR APR MAY Jun JuL AUG SEP ocT NOV BEC YTD Budgst % YTD | snravsseer
Certificalions and Training -1 -Is $ 5 -1s 5 -1% - s 100 - $ -\ ¥ -
Equipment 1,127 - - 146 $ 1,273 so00 | 42% 2,256 1,200
Equipment Malnfenance/Repairs 570 - - 249 95 $ 922 a000 | 23% 3,356 500
Firearms and Ammunition - - = $ - 400 - el -
Fuel Expense - - - - 3 - 7,000 - - 1,445
Supplies - $ - 500 - - 300
Secunty Suppor! 1.602 1217 1,337 1,543 1,577 1,508 $ 8,784 23000 | 38% 8,553 5.350
Unifoms - 130 - $ 130 1,500 | 9% 144 100
Wireless Services 432 311 387 412 a1 411 $ 2344 s730; 41% 2,738 1,235
Properly Services (Resf Estate, Surveys, efc ) - 584 - 3 684 1,500 | 46% 684 -
Subtotal Security 2014 2,232 1,854 1,055 2,921 2,160 -1 $ 14,137 asse | 30% | 17,731 70, 130
Miscellanecus Property Expenses 375 - - - - - - 375 2,000 19% - -
Office Building Lfilties 280 320 410 218 137 120 1,485 2500 | 59% 1,241 400
Sivicullure Expenses - 11,040 11,040 12000 | 92% - -
Subtotal Property 655 320 410 28 1ar 11,160 - 12,900 16,500 | 7B% 1,241 400
Total Security & Property $ 2669 | $ 3553 [% 2264 |% 2173 |[$ 3,088 $13,320( 8% -1 $ 27,037 | $63,230 | 43% | 18,972 10,830
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

JULY 2026

QPERATING CASH ON HAND AS OF 7/01/26 $ 76,488

Perceptae - DucgetYID|  8.33% 1667% 2500% n3% 074 S00% 58,83% 83.67% 75.00% 8333% o167% 10000% 2026 2026 2026 2025 PROJECTION
ADMINISTRATIVE JAN FEB MAR APR MAY JuN au AUG SEP ocT NOV oEC XYTD Budget % YTD LS ALGTERT
Advertising - Legal s 148 s $ 5 s s -|s $ -1 -1 $ 146 |s so| 42% | $ 2421 % -
Conferencas snd Meelings - s 418 130 594 1000 | 50% 300 -
c - - 2,008 - - -
o 104 - - 104 so| 17% o2 -
Dues and Subscriplions 5,200 - 1,200 zzo0 | 55% 1,200 .
- Opsrating - 5,101 5,191 a100 | 64% 4,927 4.000
- Personpel 5526 3255 3,096 2,008 3,096 2,947 22,018 so000 ; A44% 17,742 9,288
Office - - - 500 - - -
Office Supplies/Expensé »n 22 a2 530 32 2 680 1500 | 46% 928 1,400
Web Services - 172 204 376 s00 | 94% 310 -
Poslage 94 20 - 114 5] T68% 73 -

Renl- Qifice, ROW's, Slarm Weler Feos

2

7%

Salaies;
Bosrd of Directors - - 720 - - -
. Cheir of the Board - - 1,800 - - -
A ive Assistent 3,281 3.261 3.281 2281 3,288 2,261 19,686 w6 50% 21,671 .9.843
Execulivs Direclor g4tz 9412 9,412 g2 9,412 8412 56,472 2o | 50% 54,041 28,236
Speciel Police Officer 6,992 6,953 6993 6,993 5393 5,993 41,958 s3gis | 50% 40,844 20,979
Taxas - Payrol 1,749 1,591 1,601 2,468 1618 1614 10,634 22000 | 48% 10,443 5,000
Telephone 223 ) 223 - 446 1000 | 46% 446 223
TraveiMeats anz 24 536 - 942 ieoe | 52% 1,064 545
Trensfer fo ERIF or City Waler CAP Fund (Carbon Credifs) * - - - - - -
Transfar (o Capital Reserves * - - - - - - . - - - - - - - -
Total Admini: 8 Ex; and Transte $ 30137 | § 24,991 % 25,190 ; $31,538 1 § 25,081 | $ 24,391 -1 $ $ $ $ -1 8 -1 % 161,928 | $ 332618 | 49% | $155862 |6 80,544
§rcmu.ExpEnsEs(me/Secumymamw [ $ 36,673 | $ 33,913 | $ 29,600 5 $ 38,802 | $ 44,188 | $ 41,477 i $ - | $ - | $ - I $ - I $ - | $ - ] $ 224,654 I $ 484,773 ; A6% ! $205,924 ! $ 113,406 IE
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OPERATING CASH ON HAND AS OF: 9/30/26

|$ 68568




BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

JULY 2026
: ] Capital Expense Cash on Hand as of 7/1/26 $ 48,707
Percantags - Budget YTD £39% BET% 2500% 3333% A57% 5000% 58.33% s467% 7500% 8333% B1.57% 190.00% 2026 2025 2026 2025 PROJEGTION
CAFITAL RESERVE EXPENSE. JAN FES MAR APR MAY JuN L UG sep oet oV DEG ¥YTD Budgel % YTD | awvoaverseer

Transfer (o Operating/Reserve Fund

Wind Project D
Legs! Fees

[Property Impravements

GIS Mapping Upgrades

Walershed/Gffice Improvements

Property Purchases

|Securify Expenses

Special Capital Planning Project

Palnterton Flehlng & Hunting y Dispufe

Legal Fees
Total Capital Reserve Expenses and Transfers

Percontaga - Buggel YTO|

ISQURCE OF FUNDING

Wind Ettergy Projfect

e/ ing Funds
Reserves

Propes rovements/Purefrases

Reserves

Expenses

Raserves

Emergency A ive Source Water Study

Reserves

Palmerton Fishing & Hunting Boundary Dispute
Reserves

49,000

..4355 -

% 3,800

I+

[ T o
. 3

1

$ -1% =13

$ 6030]s

$ 7063]%

Total Capital Reserve Funding

PROJECTED FUND TOTALS SEPTEMBER 30, 2026

1001 OPERATING ACCOUNT (Embassy)

1003 CAPITAL ACGOUNT (Embassy)

1005 & 1008 RESERVE ACCOUNTS (Peoples, PLGIT)
TOTAL PROJECTED CASH ON HAND - ALL FLINDS

M:iSharedBathishem AutoriyINCOME & EXPENSE PROJECTIONS\2026\uly 2026 Expanss Budgal Compartiva sk

$
3

1,156,388.00

$

88,568.00
48,707.00

1,293,663.00

Capital Expense Cash On Hand as of 8/30/26:



