BETHLEHEM AUTHORITY

REVENUE BUDGET COMPARATIVE

Rental Income - Agriculfural Leases:

Puacano Organies {(March)

JUNE 2026
Percantage - Budgel YTO 833% 1657% 25.00% 3333% H67% 50.00% 5833% 8667% 75.00% £3.23% 6% 100.00% 2026 2025 2026 2025 PrasscTion
REVENUE Iak FEB MAR APR MaY JUN suL UG sep acT WOV BEC YTD Budgel Y% Y1D e
City of Bathishem - Operating Funds ) s ol,50 | § -s 95250 | 8 - -{s - s -1 % 182,500 |4 sesnee | 50% [ $ 182,500 -
Carbon Credit Revenue - - - - - - - - 600,000 - - d
Interest income (Operating/Reserve, MM, PLGITS ) 3204 3,583 2874 313 3205 15,576 ssoo0 | 45% 18,512 3,100
Misc. Income/Refunds/Reimbursements - - - - - | - 5000 - - 150
Silviculture (Timbering incame} - - - - - 5000 " = -

Riverview Dairy

Rental Income - Hunting Clubs;

Bear Swamp Hunting Club (Ccfober)

Penn Forest Hunting Club (December)

Buol Rub Hunling Club (August) - - - - - - - - " 2,008 - - -
Danlefl Boone Hunting end Fishing (Qatober) - - - - - - - - 4,240 “ - -
MeMichaels Hunting Glub (May) - - - 3130 - - - 3,130 3 | 100% 3,130 -

- - - 2,590 - - -

Rocfty Ridge Hunling Ciub (January)
Hatchery Road {Kelfie Creel Hunling Club) 1, 3

Rentel ltrcotne - Tower Rernfels: 2 i
AT&T Mobifify (E. 3td Street} 2,200 - - - - - - 2,200 zoo0 | 110% 2,000 -
Crownt Casfle (Williar: Sireat) 2078 2,078 2008 2078 2075 10,390 zwam | 4% 16,080 2,14f
T-Mobile (Hecklown Road) 264 2545 264 2644 2724 13,300 s 1% 12,913 2724
Zayo (ROWs, 2 Sites) 267 457 935 467 467 2,803 se1s | B0% 2723 467

Tofal Revenues 16,583 101,802 17,273 04,430 [ . 12084 - - - .| 248,391 1437988 | 22% 246 560 8,562

Operaling Fupd Reserves Transfer - - - - - - . - . - N

Tofal Revenues and Transfers $ 10593 | § 404,992 | $17,273 [ $ 104,439 | $ 12094 -1 % - -3 -1 $246291 | § 11 97,385 28% $ 246,560 8582

1 Payment in February Js for Jan, Feb, Mar, April
2 Paymsnt in March (Zayo) is for Dec 25 & Apr '26
3 Faymenf in May is for May through Oct {six mos.)
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2026 Expense Budgel C:




BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

JUNE 2028
Percentage - Budgat YTD|  8.33% 16.67% 25,00% 33.33% 41.67% 50.00% 58.33% 66.67% 75.00% 83.33% H.67% 100,00% 2026 2026 2026 2025 PROJECTION

PROFESSIONAL SERVICES JAN FER MAR APR MAY JUN JuL AUG SEP ocT NOV DEC YTD % |. _YTD HNE
Audh Servises $ $ s -ls -1s 5,300 -l -5 -1 1§ 5300|s 5300 84% |$ 5140 | F -
Consuling Enginssr 1,511 3,173 745 3,244 7,776 $ 16,450 o000 | 55% 11,440 1,150
Contralier 1,435 415 - 415 830 $ 3,095 7,000 | 44% 3,095 415
Fayioll Services 69 195 69 69 9 $ 471 1,000 | 47% 327 69
Financial Advior 550 - - - $ 550 8000f 7% 056 -
Forasty 120 218 846 1,199 1,343 $ 3,726 200001 18% 4078 1,335
invastment Foos 182 - 164 - $ 346 1000 | 35% 365 -
Lagal Fees/SolitorBond Gounsal 618 485 732 $ 1,835 so00 | 23% 1,895 550
Othsr Consufling/ROW Purchase - 750 - - - $ 750 2,500 30% - -
Trustoo - - - - - $ - 5125 - - -
Totaf Professionai Services | $ 3,867 | $ 5,369 |$ 2146 |$ 5091 | § 16,050 -1 % -1$ -1 $ $ -] $32,523 . % 88,925 | 37% | § 27,296 3519
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EXPENSE BUDGET COMPARATIVE

JUNE 2026
Percentags - Busget YD 8.30% 15.57% 25.00% n39% 4167% 50,00% 58,33% B6.67% 75.00% 63.33% o1.67% 100.00% 2026 2028 2026 2025 PROJECTION

SECURITY & PROPERTY JAN FEB MAR APR MAY JUN S AUG sEP ocr Nov BEC YTD Budget % YTD i
Certifivations and Training 3 -is 5 -1s $ - % - s 100 - $ -1 & -
- 1,127 - - 3 1127 acon | 38% 2,256 150
Rep 578 - - 249 $ 827 a000 ¢ 21% 3,356 300
Firaarms and Ammunition - $ - 400 - - -
Fuel Expense - - S d 7.000 - - -
Miscefianeous Supplies - - - $ - 500 - - -
Securily Support 1,602 1.217 1337 1,543 1517 $ 7276 23000 | 32% 5,704 1,508
Uniforms - 130 - - $ 130 150! 9% 144 -
Wiraless Services 412 3 307 42 411 $ 1,933 5730 | 34% 1,926 A7
Property Services {Rsal Estate, Surveys, elo.} Gd $ 684 1500 | 46% - -
Subtotal Sectrity 2,014 3,233 1,854 1,555 2,821 - § 11,977 s730| 26% | 13,386 2,369
s Progerty Exp 375 - 375 2000 | 19% - -
Office: Buifding Ulillies 280 320 410 218 137 1,365 25001 55% 1,029 120
Silviculure Expenses - - - 12,000 - - 11,040
Subtatal Property 655 320 410 218 137 - 1,740 “ssee| 1% 1,029 71,160
Tofal Security & Properly $ 2669 $3553)% 2264 (% 2473 |% 3,058 - $ 13,17 1 $63,230 | 22% | 14,415 713,529
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

JUNE 2026 .
OPERATING CASH ON HAND AS OF 6/04/26 $ 12,721
Percentege - Budget 70| B.33% 166T% 25.60% 23,29 £.87% 50.00% 50.33% £6.67% 75.00% 2333% 2167% 00.00% 2026 2026 2026 2025 | Prosscrion

ADMINISTRATIVE AN Fea MAR APR MaY U e G sep ot NOV DEC YTD Budget % YTD e
Advertising - Legel $ 6|3 -is -|s -ls s -ls s -1s 13 13 -3 -1.$ 148 |s an) 42% | $ 2421 § -
Confsrences and Mesbings - 4 415 a0 - 594 1,200 ] 50% 300 -
Conlir - - 2,000 - - -
Conlributions/Donstions . - - 104 104 oo | 17% 302 -
Dues and inki 1200 - - 1,200 zzo0 | 55% 1,200 -

- Gperaling - - - 5,491 - 5,181 8100 | 64% 4,927

Petsanne! 6,528 3255 2,008 3,008 3,006 19,071 son00 | 38% 14,785 3,006
Office Equipment - - - ) - = 500 - - -
Office Suppli 2z 3z ) 530 32 658 1500 ) A4% 658 32
Wab Services Co. 172 204 - 376 400 94% 322 -
Postage - 9 20 - 114 10| 76% 72 -

645 3% 560 112

Reni - Office, ROWs, Storm Waler Fees

Salaries:
Board of Directors - - - 720 - - -
Chaitperson of the Board - - - 1,800 - - -
Administrative Assistant 3,284 3,201 2,261 ERLY 3,281 186,405 sgars | 42% 18,546 3,281
Execulive Director 9,412 9,012 8412 9412 9412 47,060 12048 | 42% 45,034 9,412
Special Polics Ofiicer 5,892 5,593 5903 6,953 5,991 34,965 83054 | 42% 34,120 6,993
Taxes - Payroll 1,743 1,581 1,60 2,486 1,619 9,020 22000} 41% 8,807 1,700
Falaphone 223 - - 203 - 446 1,000 | 4% 446 -
Traveiddesls 282 - 7| - 536 942 1800 | 52% 580 -
Transfer fo BRIF o CHly Water CAP Fand (Carbon Credits) * - - - - - -
Transier te Copltal Reserves * - - - - - - -1. - - - - - - - -
Total Administrative Expenses and Transfers $ 30,137 | $ 24,991 | $ 25190 | $31,538 | § 25,081 ; % <13 -3 -1$ -i$ =18 -1% -8 438,937 |3 332618 | 41% [ $131,011 | $ 24,626 |
L7074l EXPENSES [Proisecurityiadming [ 6 36673 | § 33,913 § 29,600 | 38,802 | $ 44,189 | § ¢ - s - s - 18 - 18 - 1s . 1% 183177 |¢ asagrs| 38% | s172,722|§ 41674 ]
OPERATING CASH ON HAND AS QF:_6/30/26 |$ 79629
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BETHLEHEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

JUNE 2028
Capital Expense Cash on Hand as of 6/1/26 § Bzsoa )
. Percantags - Busdget YTD| 833% 1667% 2500% 3033% 4167% 50.00% 58.33% BEET% 15.00% 83.33% B16T% 106.00% 2026 2026 2026 2026 PROJECTION.
CAPITAL RESERVE EXPENSES AN FER MAR APt N K L s SEP ocT oV DEG YTD Budget % vin e

Transfer o Of ve Fund

T

Wind Profect Development
Legal Feas

Fm&!! lmgrovemerrls

GIS Mapping Upgrades

Office

Properly Purchases

Securfly Expenses
Special Capilal Planning Project

|Palmerton Fishing & Hunting Boundary Dspute

Legal Fees

i$

4,000

Tofal Cagibal Reserve Expenses and Transfers

Percantage - Budgsl YTD

1SOURCE OF FUNDING

{Wird Energy Project

Opsrating Funds
Reserves

Property imp

Resaives

Reserves

iEmergency Alternative Source Waler Study

Resernves

Palmerton Fishing & Hunting Boundary Dispute
Reserves ' - - - - - - 0% 2 895 -
Total Capital Reserye Funding $ $ - -1%$ 223018 -13% -1 % - § $ -13 -i 8 -1$ 2230:% 48,000 5% $ 4953 | § 4,630
Capitat Expense Cash On Hand as of 6/30/26:
PROJECTED FUND TOTALS JUNE 30, 2026

1001 OPERATING ACCOUNT (Embassy} $ 79,629.00

1003 CAPITAEL ACCOUNT {(Embassy) H 48,502.00

1005 & 1008 RESERVE ACCOUNTS {Peoples, PLGIT) 1,1563,511.00

TOTAL PROJECTED CASH ON HAND - ALL FUNDS $ 1,281,642,00
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