BETHLEHEM AUTHORITY
REVENUE BUDGET COMPARATIVE

JANUARY 2025
Paiconlag - Budgol YT0 Ba3% 7% 25.00% 33.33% A1.67% 50.00% 59.3% 5657% F500% 5333% S1E7% 105:00% 2024 2024 2024 2023 PROJECTION
REVENUE JAN FER MAR APR MAY SN JuL AUG sep ocT HOV DEC YTD Buiget % YTD ANAFERAAR
Gily of Bethiehem - Operafing Funds s 91,250 . - 91,256 - - 91,250 - - 91,260 - .| $365,000 |; asspon | 100%: | § 365,000 | $ 91,250
Carbon Credit Rovere - - - - - - - - - - - - - wsaee | - 230,876 -
interest income (OperatingReserve, MM, PLGITS ) 4009 4072 419 3.980 4340 4253 4,090 4,179 4061 4340 5748 51,136 o000 | 128% 37,334 10.800
Mise. income/Relunds/? o - s - - . o . . - . 9,854 som | 328% 5,000 -
(Timbearing Ingome) 53%

Ranial ncome - Agricullural Leases:

Pacenio Organles (March)
Hurock (March/ix ber)
Renlal Income - Huniing Clubs:

. - 2400 - . 2,400 2400 | 100% 2400 -

Bear Swamp Hunfing Club {Qclober) - - - . . .
Buck Rub Hunting Club {August) - - - - - 2000 - - - - - 2,000 2,000 | $00% 2,000 -
Daniel Boone Hunting end Eishing {October) - - - - - - - - - 1,240 - - 4,248 1,340 | FO0% 1,240 -
MeMichaels Hunfing Club {May) - - - R 3,130 - - - - - - - 3,130 3136 1 100% 3,130 -
Penn Forest Hunfing Chub [December) - - - - - - - - - 2600 2,500 z500 | 100% - -
Rocky Ririge Hunfing Club {January} - - - - - - - - - - - 2300 2,300 2050 1 112% - -

Halchery Road (Kelfie Creek Hunting Club;

Rental Income - Tower Renlafs:

AT&T Mohility (E, 3rdl Streel) 2,000 - - - - - - - - - - - 2,000 2000 | 100% 2,000 =000
Crown Castle (Hilliam Strenl) 5959 1,959 1,959 1958 1,560 2016 2016 2018 4036 2018 - 208 23,921 23022 | 100% 21,266 8,054
T-Mobite {Heckfown Road) 2492 2492 2492 2492 2567 5124 - 25567 5134 . 2887 2567 30,504 0,508 | 100% 27126 701
Zayo (ROWS, 2 Sites) 441 441 248 441 441 a4 441 441 441 441 - 454 4,854 sms | 92% 4,718 1,362
Total Revenues 102,751 10,440 9,688 108473 12,857 12,446 103,399 20,258 16,577 112,626 11,438 16,584 | 538,518 715,761 | 75% 786,633 731,489
Operafing Ftind Reserves Transfer - - - - - - - - - - - - - -l - - 30,000
Total Revenues and Transfers $102,751 [ $10,440 | $ 9,688 | $ 109,473 | $12,837  $12446 | $103,380 i ¢ 20258 | $16677 | $112626 | $ 11439 $ 15584 | $538,518 | ¢ 715,763 | 78% [ 786,633 161,459
* Fountain HIW St tor Feos R t 2022 & 2023

** Sterfing 1/1/25, Lease Iz for Riverview Delty Farms
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EXPENSE BUDGET COMPARATIVE

JANUARY 2025

; -Budget YIO]  8.33% 16.67% 25.00% | ma A167% 50.00% 58.33% ) 75.00% 83.33% ILET% 100.00% 2024 2024 2024 | 2023 PROJECTION

SECURITY & PROPERTY JAN FEB MaR APR MaY JUN L AUG SEP ocT NOV DEG YTD Bedgel % YTID | avrmaamn
Corfifications and Tralning 5 -1 $ -ls -is $ $ -Is 5 -1s -is -|s -1 % -1 wo] - $ -: & -
Equipment 500 38 - 139 - - - 1,627 - 2,304 agn i 68% 1,220 1,200
Equipment Mai Repairs 450 1,714 - - - 22 - 2 - - 4 2,374 apoe | 79% 969 1,500
Fiteamns and A - - - - - - - - - 350 - - "
Fuel Expense 2888 - 1,245 - - - - 2792 6,925 sone | 8T% 4,746 1,200
Supplies Bt 36 - 113 - 132 - 168 - 531 soo]| 106% | 1,261 200
Securly Support 1,112 1,274 2134 1,481 1,226 1,003 1,147 1,338 1,608 1,274 1,308 5,47 16,321 o | T4% | 14,114 4,000
Uniforms - _ - - - - 591 591 1,200 | 49% 496 -
Wireless Servises 402 306 501 104 402 a03 403 403 505 503 406 406 5,044 5200 | 97% 4,583 1,300
Froparly Seivices (Real Eslate, Surveys, elc) 1,000 - 147 - - - - 545 - - 1,692 2500 [ 68% 525 -
Subtotal Secority 2,985 6,763 2,856 1,085 2873 1,680 1,550 1,967 2,650 1677 1,602 sa08i § 35,782 sqs0] T7% | 27,924 3,400
Properly E - - - 2 21 0| 1% 2,500 -
Offics Buliding Utililios 210 283 230 163 143 €6 6 o5 64 48 133 107 1,602 2500 | 64% 1,345 750
Sitviculfure Expenses - - 4,000 - - - - - 4,000 soon | 44% 10,091 "
Subtofal Property 218 243 230 163 143 4,065 0 95 £4 [ 164 107 5,623 1260 42% i 13,936 750
Total Security & Property $ 3175 $ 7046 |§ 3,186 |$ 2048 [$ 3016} % 5746 (3 1610 [$ 206218 2722 (¢ 1,725 (¢ 3,756 (¢ 5313 | § 41,405 | $59.700 | 69% 41,860 70 150
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BETHLEHEM AUTHORITY

EXPENSE BUDGET COMPARATIVE

Rent - Ofice, ROW's, Stonn Waler Fess

112 112 2

12

JANUARY 2025

OPERATING CASH OMN HAND AS OF 12/01/24: 3 127,040

Parcantage - Budgat YTO|  8.33% TE67% 25.00% 33.33% A157% 50,00% 58.30% 65.67% T5.00% 53,33% oLu79% 100.00% 2024 2024 2024 2023 PROJECTION

ADMINISTRATIVE Jan FE3 MAR PR May JuN JuL aUG SEP oeT NOV DEC YT Budgst % YTD AN FEBMAR
Advartising - Legal s $ wals 123 - 5 A -1s sy -is $ 1%  370|s 0] 123% | % 148 [ $ 150
Confarences and Mestings - 165 45 200 150 - 560 s00| 112% 185 -
Conti - - - - - 2,500 - 500 -
Contrbutions/Donations - 52 - - 10 ii8 180 se | 60% 52 -
Duas and Subseriplions 4,200 - 1,200 1200 | 100% 1,200 1,200
Insurance - Oparaling (115} - 2,357 3,830 350 173 - - 6,604 7450 | 89% 6,290 2,400
insurance - Personnel 2618 2618 2618 2618 2618 2818 2518 2618 2,618 2618 18,928 2538 47,648 40001 99% 42,352 10,175

Office Equipmant - - - 05 - - 925 s00 | 185% -

Ofifce Supplies/Expense 170 186 16 18 15 15 35 15 5 664 18 52 1,185 2000 [ 60% 1,967 [{e]e]
Wab Sarvices 566 - - - - - 566 6 157% 233 262
Postage 18 - - &8 - 86 1s0! 57% 128 -
12 760 2,077 8,447 350

21%

Salanes: i
Boatd of Dirsctors - - - - - - 735 735 y20 1 102% - -
Chairpsron of the Board - - - - 1,950 1,850 1,600 | 108% - -
Adminisirative Assistant 2312 2590 3425 2,700 2,578 3,280 2786 2283 35608 2,087 3,083 2,750 33,49 azess | 102% 29,653 12,300
Exaculivo Dirsctor B,680 8,660 8,660 8,660 8,560 8,660 8,660 8,660 8,660 8,660 8,660 8660 103,920 109,926 | 100% 92 480 27,020
Spocial Polica Officer 6,465 8465 6,465 5485 6,465 6465 6,465 6,465 6,465 6,465 5,465 12,382 83,497 77,584 | 108% 69,047 20,172

Texas - Payroll 1,504 1,445 1,575 2201 1441 1478 1,585 1,427 1,549 1,407 1,485 1,921 19,108 20085 | 95% 16,666 4,500

| Telophone 223 223 - 223 223 - - 892 s p 99% 669 223

TravelMesls 24 - 418 50 540 78 577 - 371 2,066 1,700 | 122% 1,365 500

Transfor fo BRI or Cify Walar CAP Fund [Caibon Crodits) * - - - - - - - -

Transtor o Capital Rosarves * - - - - - - - - - - - - - 249,104 ~ - 90,000

Total Admint Exy ard Trensk $23,306:% 22095 1§ 23,560 | % 23,720 | % 24,246 | $ 23,338 | % 23,145 | $ 26,364 | $ 253549 1% 23304 | & 38,808 | $§ 31,557 $307,070 $ 562,038 | 55% $271,398 $ 169,852
[rorat expenses progsecuriydmin 1$33314[$ 35900 | 5 30,609 [ $ 20,687 [ § 32,808 | ¢ 38,070 [ § 30,617 | § 32,622 | § 30,804 | § 31,783 | § 65,994 | § 43,526 | $425.943 | § 715,763 | 60% | 391,734 [ § 190,899 |
OPERATING CASH ON HAND AS OF: 12/31/24 1§ 97,600
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BETHLEAEM AUTHORITY
EXPENSE BUDGET COMPARATIVE

JANUARY 2025

Capital Expense Cash on Hand as of 12/1/24;

Pacontago - Budgat YTO

16.87%

25.00%

ALET% l S0.00% i 583%

| _wssrs | rsoom

i saow | oL 100.00% 2024 2024

CAPITAL RESERVE EXPENSES

Wind Project Development

Legal Fees

AlG

YTD

DE

5,000

Conguilling Forester Fees

Misc/Clher Consulting

Property improvemenis

G/$ Mapping Upgrades

Auitharily Watershed Cffice improvements
Property Improvements/Purchases

S ity Expenses

New Pairof Vehicle

Securly Feasibility Study

[Emargency Alternative Source Water Study

Palmerton Fishing & Hunting Boundary Dispute

99 |

10,000

703

Legal Fees 300 - - - - " - - . - -
Total Capitat Reserve Expenses and Transfers |8 1048 1% 52145 1¢  6,115]% 2228 [§ 11,700 [ § -1% 627218 -1% 1180 1% -8 -|'$ 80,668 [$§ 125000 $ 6287418 3500

Porcaniaga - Budget YTO.

T | 3024 |

[ 2024 ]

2023 1

{SQUKCE OF FUNDING

Wind Engergy Project

Operating Funds

TG

Reserves

\Property Jmprovements/Purchases

KReserves

Security Expenses

Reserves

Emergency Alfernalive Source Water Study

Reserves

Paimerton Fishing & Hunting Boundary Dispute

Reserves

3

2,228

39
$ 80668 | §

10,080
125,000 |

703 -

$ 3500

Total Capital Reserve Fundin

NE

1,048 |

$ 52,145

$ BA16]% 2228 (8% 11,700 | §

$ 116008 - 1%

62,874

PRQJECTED FUND TOTALS DECEMBER 31, 2024

1001 OPERATING ACCOUNT (Embassy)
1003 CAPITAL ACCOUNT (Embassy)
1006 & 1008 RESERVE ACCOUNTS {Peoples, PLGIT)

TOTAL PROJECTED CASH ON HAND - ALL FUNDS

PENSE PROJECTIONSI20250Ien 2025 Expansa Budget Compaiive dsy

$ 97,600.00
$ 82,918.00

1,063,802.00
3 1.244,320.00

Capital Expense Cash On Hand as of 12/31/24:



