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Dear Friends,

Our 2021 Leadership Retreat, held from Aprikkl¥8, 2021, represents yet another
milestone for the Black Alumni Collective and Black alumni leaders from across the
country. In the following pages, please find our Retreat Proceedings, which serve as
the compilation of materials, resources, and tools designed for the Retreat.

During our time convening with friends from universities from across America (and
Great Britain!), together, we led honest and courageous conversations about
leadership, philanthropy, student recruitment, community service, racial healing, and
the sustainability of our Black alumni organizations.

Every single topic that we discussed was intentionally chosen because it sits in the
system of higher education, and because each topic intersects with the Black Alumni
Collective's ultimate priority and interest in supporting Black alumni and students.

Today, we know that working together, our efforts can deepen our collective impact
and commitment to arequitable and socially just landscape of higher education for
Black alumni, students, administrators, and familiegs we build capacity in our

Black alumni organizations collectively, they are growing in confidence to more boldly
impact students and alumimjtogether.

Thank you for being part of the journey.

RETREAT GCHAIRS
Gordon Fletcher, American University Black Alumni Alliance
Bruce Alexander, The Citadel African American Alumni Association

RETREAT COORDINATOR
Allyson Reaves, Black Alumni Collective

THANK YOU

THANK YOU TO ALL THE SPEAKERS, PANELISTS, AND PR

We appreciate your expertise, insight, and time with us. We especially appreciate Pres
Burwell, Dr. Aaliyah Samuel, Dr. Charmaine Royal, Councilman Robert C. White, Judge
Lee, Kenasha Paul, and Rev. Dr. Howatth Wesley.....thank you!!!

A SPECIAL THANKS TO AMERICAN UNIVERSITY BLACK A
ALLIANCE & AMERICAN UNIVERSITY.

We are so grateful that you supported this work as our host school.
We are most appreciative!

THANKS TO ALL THE PLANNING COMMITTEE MEMBERS!

You created this experience by dedicating much of the past year to planning a "virtual" 1
reunion and alumni experience. YOU ROCK!!!

MEMBERS OF THE PLANNING COMMITTEE

UkachiAnonyuq Rutgers Africamerican Alumni Alliance
AsantewaBoakyweaAmerican University Black Alumni Alliance
BreaGovan American University Black Alumni Alliance

Kyle Hires, Florida State University Black Alumni

QuiJuan Jones, American University Black Alumni Alliance
NeKeshiaones, University of Tennessee Black Alumni Council
ObinnaOnyealj University of Colorado Boulder Forever Buffs Black Alumni Associat
Alvin Perkins, Citadel African American Alumni Association
Kathy Russell, American University Black Alumni Alliance

10 JeremialSams LSU A.P. Tureaud, Sr. Black Alumni Chapter
11. Kelli Stonework, Rutgers Africédimerican Alumni Alliance
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2021 LEADERSHIP RETREAT AGE

FRIDAY, APRIL 16, 2021

Welcome and Agenda Overview 1:00 PM ET

SESSION #1: PROMOTING LEADERSHIP

Hosted by: American University Black Alumni Alliance 2:00 PM ET

SESSION #2: SUPPORTING PHILANTHROPY

Hosted by : University of Tennessee Black Alumni 3:30 PMET

HAPPY HOUR SOCIAL SPACES 5:00 PM ET



2021 LEADERSHIP RETREAT AGE

SATURDAY, APRIL 17, 2021

Welcome, Agenda Overview, and Recap of Day #1 10:30 AM ET

SESSION #3: ADVOCATE FOR INCLUSION
Hosted by: Duke Black Alumni & The Center for Truth, Racial Healing, 11:00 AM ET
and Transformation at Duke University

SESSION #4: ENCOURAGING STUDENT RECRUITMENT

Hosted by: The Citadel African American Alumni Association (CA4) 12:30 PMET

SESSION #5: CELEBRATING OUR UNIVERSITIES

Hosted by: College of Charleston Black Alumni Council 330 PMET

SPECIAL SESSIORf&sidents’ Roundtable; All staff (Alumni Relations, Advancement, and Diversity Professionals);. .
; SO . 5:00 PM ET
Emerging Associations; Black Student Leaders, and Networking Space

ALL ALUMNI GAME NIGHT 7:00 PM ET




2021 LEADERSHIP RETREAT AGE

SUNDAY, APRIL 18, 2021

Agenda Overview / Recap of Day #2 11:00 AM ET
SESSION #6: BROADEN COMMUNITY SERVICE 11:30 AM ET
Hosted by: American University Black Alumni Alliance & Black Alumni Collective '

Closing Remarks 1.00 PM ET

FELLOWSHIP AT ALFRED STREET BAPTIST CHURCH (ONLINE SERVICE) 2:00 PM ET
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MEET YOUR RETREATKHAIRS

Gordon Fletcher,

American University Black Alumni Alliance

The Citadel African American Alumni

ALUMNI ALLIANCE Association T I
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Welcome and Opening

A Gordon Fletcher, American University Black Alumni Alliance
A Bruce Alexander, The Citadel African American Alumni Association (CA4)
A Kathy Russell, American University Black Alumni Alliance

A Remarks from President Sylvia Burwell

Photo from our 2020 National Conference



Kathy Russell

President,
American
University Black
Alumni Alliance

IS BLACK
ALUMNI ALLIANCE




Special Remarks:
Sylvia Burwell,
President of America
University
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Session 1: Promoting Leadership
Creating a Pipeline for Black Leaders
Hosted by: American University Black Alumni Alliance

When Black people are present at the table, everyone wins! This session will help

alliances and associations strategize ways to engage possible leaders within their ¢
body, plan for the succession of current leaders, and create opportunities for Black
leaders in volunteer positions throughout their colleges and universities.

Presenter:Kathy Russell, President, American University Black Alumni Alliance
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Photo from our 2020 National Conference

Creating a Pipeline for Black Leaders

Hosted by the American University ¥ ¥ BLACK
LEADERSHI Black Alumni Alliance e "
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Bruce Alexander

Past President

Citadel African-American
Alumni Association

MEET THE
PRESENTERS

Kendall Hall

President

Rutgers African-American
Alumni Alliance

FACILITATED BY

Kathy Russell

Chair

American University Black
Alumni Alliance

Jonathan Mathis, Ph.D.
President

American University Alumni
Board




SESSION AGENDA

Vv Review Session Goals

v Creating a Seat at the Table for Emerging
Associations with Bruce Alexander

¥ Our Blueprint for Building a Bridge to the
Future with Kendall Hall

v Purpose, Connection & Support with
Jonathan Mathis, Ph.D.

¥V Questions & Comments

Vv Break

14



SESSION GOALS

O«

O«

O«

Provide leaders of emerging

associations with guidelines essential for
establishing their internal organization
Inspire established organizations with
ideas that help bridge them to the
future.

Strategize ways to be intentional when
engaging leaders within your
organization’s general body

15



- CITADEL AFRICAN-AMERICAN ALUMNI
-: ASSOCIATION

Bruce Alexander
Past President
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Creating a Seat at the Table for Emerging Associations

Establishing your internal organization is essential for
emerging associations:

Establish your hierarchy, by-laws, mission, etc.
Recruit interested and successful graduates.

Get connected; build a database of members.

Know the return on investment; meet or exceed the
criteria for Alumni Board membership.

Be prepared to stand alone with your mission. S5
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:: RUTGERS AFRICAN-AMERICAN
:: ALUMNI ALLIANCE

Kendall Hall
President




Our Blueprint for Building a Bridge to the
Future on a Road Less Travelled

Unlike most alumni groups/organizations affiliated with Rutgers
University, Rutgers African-American Alumni Alliance (RAAA), Inc.
Is @ 501(c)3 non-profit organization. It is an association primarily of
African-American, Afro-Caribbean, Afro-Latinx, and African Alumni
encompassing all of Rutgers University’s undergraduate and
graduate schools.




The Other Tools for the Journey

0 Let Perseverance Lead the Way/Fortitude Should Be Your Attitude
3 “Either they don’t know, don’t show, or don’t care about what’s
going on in the hood.”
—Dough Boy (Boyz in the Hood)
0 Keep it Moving is a Thing
3 Every step is the journey forward
0 Paying Attention Lifts Us All
3 Give that which you did not get
0 For We Stand on the Shoulders of Giants
3 Positioning and Reciprocity
0 The Secret Sauce: Humility
3 Humble is the way

“Never doubt that a small group of thoughtful, committed citizens can change the world,
indeed, it’s the only thing that ever has.” —Margaret Mead

. B
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LE.G.A.CY.
#RAAAKeepersOfThel.egacy

LIVE it, not language it anguish in it.

Do so EAGERLY and energetically.

Always giving with a GLAD and generous heart.

ACCOUNTABLE, affirming through our actions, for our actions are the very thing
that tells our story.

COMING together, to create, to collaborate as community builders and not as
critics.

YIELDING and yearning to fulfill our purpose, our God given purpose of being
loving and in service of one another.

Determined, Committed, Persistent, Consistent, Resilient, Passionate, Loving, and
Patient.

And this shall be called L.E.G.A.C.Y.

This poem was written by as a tribute to Dr. Leonard Bethel for his forty plus years of service to our community. The
poem was originally recited during the closing ceremony of Africana’s 40th Anniversary and Retirement gathering
for Dr. Leonard Bethel in March 2011.
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AMERICAN UNIVERSITY
:: ALUMNI BOARD

Jonathan Mathis, Ph.D.
President
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Tenets of Servant Leadership

~ The leader-first and the servant-first are two extreme types ...
| The difference manifests itself in the care taken by the
_servant-first to make sure that other people’s highest priority
needs are being served. The best test, and difficult to ;
administer, is: Do those served grow as persons? Do they,
while being served, become healthier, wiser, freer, more
autonomous, more likely themselves to become servants?
And, what is the effect on the least privileged in society? Will
they benefit or at least not be further deprived?

—Robert Greenleaf

DR O o fromrAmerican University - FF o



N, |
T——_— == Y

From Purpose to Passion

Celebrating the Expertise and Accomplishments of our
Alumni Peers

Engaging Expertise as Capacity-Building for Alumni
Leadership

Extending Expertise as a Means of Growth for Alumni
Peers/Novice Professionals
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Connection: Creating Spaces and Opportunity

Alumni Board Engagement and Affinity Leadership

Joint Planning Sessions/Retreats
Intentional Pathways/Pipelines from Affinity Leadership to

Alumni Board Engagement

O« O« O«
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. Support: Ensuring Growth and
Intentional Succession Planning

Clarifying Objectives and Documenting Efforts

Engaging Recent Alumni and Current Students in Design

and Program Execution F'-

0 Demystifying Leadership: Creating On-ramps for Leadership «‘
Succession




QUESTIONS & COMMENTS
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THANK YOU

Let’s stay in touch! Connect with the
session participants on Linkedin!

Bruce Alexander

Kendall Hall

Jonathan Mathis, Ph.D.

Kathy Russell

28


https://www.linkedin.com/in/bruce-alexander-a93a3b4/
https://www.linkedin.com/in/s-kendall-hall-27415712/
https://www.linkedin.com/in/jonathan-mathis-ph-d-646b815b/
https://www.linkedin.com/in/kathy1026/
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Session 2: Supporting Philanthropy

Addressing Racial Inequities During a Pandemic through Philanthropic Efforts

Hosted by: University of Tennessee Black Alumni

With a goal to have a $1,000,000 endowment by 2024, the University of Tennessee
Knoxville's Black Alumni Council's philanthropy committee used 2020 as an opportunit
foster current relationships within the university, while simultaneously strategizing on hc
toengageand Sy 31 3S ! ¢Qa . fF O]l |fdzYyA o6l asSo

During this session, Jade aNeKeshiawill discuss how they planned all of their giving
efforts and Council programming around one goal. They will give insight on how alumn
leaders can plan and advocate for their respective councils, while building better
relationships between themselves and their respective institutions.

Presenters:NeKeshialones and Jade Newton, Board Members, University of Tennessee
Black Alumni




o

9 Natibna

LEADERHIP
RETREAT

) ‘
i Y
A\ ” J h
-}
- ‘.
-
% o

Addressing Racial Inequities Through
Philanthropic Efforts

April 16, 2021 |1 3pm EDT
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Addressing Racial Inequities Through
Philanthropic Efforts

THE UNIVERSITY OF

TENNESSEE

KNOXVILLE
BLACK ALUMNI COUNCIL

MEET YOUR

Jade Newton NeKeshia Jones
P R I:S I: N I I: RS Philanthropy Committee CGhair Philanthropy Committee CGhair
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Session Objectives

A Black student college enrollment

A Black alumni college debt

A Bl ack professional 6s i mpact

A UTo6s Black Alumni Council (BAC):
A Council History

A Share Strategies For:

A Addressing the gap between alumni
& the institution

A Increasing/Improving alumni
engagement

A Breakout Session: Philanthropic Goals

34
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Brief Data Overview: Current Reality for
Black Students and Alumni Nationally

20-Year Average Tuition Growth Among National Universities, 2001-2021 Average Tuition Growth Among National Universities, 2001-2021

M Frivate [ Out-of-state [ In-state

2005

= Private = Qut-of-state — In-state

2013 2m7 2021

2009




Black Student Enrollment & Retention

Figure 1: Six Year Graduation Rates at Four Year Institutions
(2014)

Overall @ Asian/Pacific Islander @ Black @ Hispanic Native American White \

100%

Black-white disparity in student
loan debt more than triples after
graduation

Judith Scott-Clayton and Jing Li - Thursday, October 20, 2016 i
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Source: U.S. Department of Education, National Center for Education Statistics, IPEDS,
Fall 2008 starting cohort. Table 326.10




Black Income and Professional
Re p rese ntatl O n by th e N u m be rS Black employees in participating companies are overrepresented in frontline

and entry-level jobs.

Representation by level, by race,’ % of employees

Black Americans still earn less than they did in 2000

Hispanic/Latiro
employaes

Change in median income since the year 2000, adjusted for inflation

Asian employees
4 4
Other employees
$5,000 White rose to of color
T $70,642in 2018
Rising ) '
income Hispanic -
since rose to employees o
i $51,450
Falling
o Black fell to siock B
amployees 3

2000 $41,361

)
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Frontline Frontline Entry Manager Senior  VWP®  SVP* Executive Board
(hourly)  (salary) level managar of diractors

Frantline represantalion is ligher Enlry-level reprasantalion is al
than U5 private-sector average panty fo LS private-sector average
of 1284 Black representation of 12%4 Black represaniation

2000 2010 2018

Note: Shown in constant 2018 dollars; methodology changed in 2013 and multiple values have been
averaged within each year when available; the white category doesn't include those of Hispanic origin.

Source: Census Bureau THE WASHINGTON POS




Black Wealth
ACross
Education

Levels

At every education level, black wealth lags

Median household wealth by race and education level, 2016

$600,000 White
===
500,000
400,000
300,000 —
200,000
100,000 | = I Black
I | | |
F—
o —I - | |
Less than High Some Bachelor's  Advanced
high school school college degree degree

Source: Federal Reserve
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History

1965University of Tennessee is integrated>1970sUT
becomes the first school in the SEC to feature a Black QB

September 1, 1984UT Black alumni founded the Black Alumni
Associateg >1985Black Alumni Associates establish an
endowment and scholarship fund

2009Black Alumni Associates becomes the Black Alumni
Councilt >2019The council celebrates its 8&anniversary
with an inaugural Orange Tie G#a2021in partnership with
the SGA, the Black Alumni Council launches a mentorship
program pairing Black alumni with students

Purpose The Black Alumni Council serves as a resource and
support to Black alumni and the UT community. Members ser
as mentors to students and work to maximize Black alumni
participation in the life of the university through programming,
service opportunities, and advisory roles.

Photographed here {R): Lester McClain, Gene Mitchell
Gray, Sammy Wynn, Condredge Holloway
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University of Tennessdéoxuville: First Year
Scholarship Data

1styear Black students X Average of around 520

(UT Pledge & Promise Dollars) awards/year

x Around 48% of dollars
awarded

1styear nonBlack students x Average of around 1200
(UT Pledge & Promise Dollars) awards/year

Other UT scholarships (does n¢ x Black, 3 year recipients:
Include federal grant funds) around 260

. t o :
t K2G23aINF LIKSR KSNBY {2YS 2F ! ¢Qa FANRG .t Q1 addzRSyaaz az2ysS 2F GKS Tzdzylg\koﬁBlaCk ¥ year rec;lplents.

members of the Black Alumni Associates, and one of our scholarship recipients around 2640
RdzZNAYy 3 GKS . I OMAndiversiny Gala in2018zy OA £ Qa o p

Around 78% of UT Black students graduate with some debt; a dollz
amount that is higher than the average debt for the entire student
body, holistically. 40



