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Projectworq specialises in strategic advisory
and project management services, with a
strong focus on sports facilities development
and sustainability-driven projects. 

Our expertise reflects a broad capacity to
handle complex, multidisciplinary challenges
in project development and execution. We
respect the cultural significance of the land
for traditional owners and commit to
dialogue and sustainable practices in  all our
projects.

20 years experience delivering sports
infrastructure projects globally, including  
mega events like the Olympics and football
World Cups, to new playing surfaces, lights
and associated civil works for education
and community organistions.



Specialist Skills
Strategic advice

Needs analysis & funding prioritisation
Project development and decision
making
Problem solving and solution design
Asset managment planning
Sustainability-driven decision making
Environmental, contaminated land and
flood related issues and guidance

Sports infrastructure 
Natural turf selection and optimisation
Synthetic turf system selection
Hardcourt surfaces (concrete and
asphalt)
Irrigation & drainage
Floodlight design and optioneering

Project preparation
Grant funding options and applications
Design process and readiness for
construction

Full-suite project management services
Project management plans
Risk register and response plans
Issues registers and action logs
Decision logs
Procurement services
Stakeholder engagement
Construction oversight services

Project in Focus:
Wynnum Bugs Rugby Field Flood
Light Replacement

The Problem
Inadequate lighting, aging infrastructure, and
environmental hazards plagued our client's
facility, compromising functionality and usage.

Site Constraints
A complex site burdened by contaminated soil,
including asbestos, and vulnerable due to its
coastal and residential proximity. The need for
minimal disruption was paramount for the club's
busy schedule of daily training and use.

Our solution
Projectworq led the revitalisation; assembling a
team that included engineers, designers and
specialist environmental consultants. We
navigated regulations, secured all approvals,
and managed procurement. Overseeing
construction starting March 2024, we're set to
transform the usability of the fields which will
underpin club growth.


