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NEXTLEVEL Leadership™
Empower and Lead!

Harbor

Institute



S FOR YOUR FREE CONSULTATION!

Energy. Engagement. Excitement.

Our NEXTLEVEL Leadership™ Series is designed to create thought-provoking
dialogues in an inclusive environment.

It is a comprehensive, customized, highly interactive and impactful
educational experience that is shared in an introspective and engaging way.

Our educational experiences utilize our FLEX™ facilitation model. This
innovative model is customized to blend speaking, training and consulting
with engaging and interactive activities. Utilizing a combination of active
learning, peer to peer education, and role playing, we provide a holistic and
inclusive experience that adapts to the needs of your community.

We integrate our FLEX™ facilitation with an activity-based platform that
includes multimedia presentations, group breakouts, pair and share, social
media exercises and individual reflections. This innovation approach and
style creates an inclusive, fun and free-flowing educational
experience. NEXTLEVEL™ participants leave with personal and professional
leadership development tools that will impact them for years to come.



NENTLEVEL Leadership ™
customized leadership training

Choose one or more of the following topics*:
Lead Everywhere™ (Values-based Leadership)

Doing The Most™ (Time, Energy and Stress Management)

Lost in Translation™ (Communication)

No More Drama™ (Conflict Management and Resolution)

The Art of Influence™ (Branding/Marketing)

Be Color Brave, Not Color Blind™ (Diversity, Equity and Inclusion)

Leadership Compass™ (Leadership Styles)

Be Kind To Your Mind™ (Mental Health)
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*Each NEXTLEVEL™ educational experience includes two (2) 75 minute sessions or three (3) 50
minute sessions on one or more of the topics above. Don'’t see a topic you need to cover?

Please let us know to accommodate your needs.

Visit our website for more info at

www.theharborinstitute.com/programs



http://www.theharborinstitute.com/programs

The Harbor Institute™ is an educational firm based out of Washington, DC
that provides educational experiences, consulting, products and services
that educate, empower, and position individuals, institutions, and
organization for change.

At Harbor Institute, we believe the key to success is empowering others
through personal connections. We approach our programming with a
common core of relevant and comprehensive strategies that are tailored to
you. These strategies are based on diverse and extensive insights gained

from research, evaluations, assessments, and experience as practitioners in
the field.

We call this The Harbor Difference.
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