TEAM OMNI-WOW:

UNLEASH THE POWER OF
HIGH-PERFORMANCE
FLEXIBILITY...
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WHICH OF THESE IMPACT YOUR TEAM THE MOST?

< Trying to make the guidance and rules on flexible working, work for your team.
“ Frustration with back-to-back meetings and no time to get things done.
* Feeling like you need to be ‘always on’ and available to respond.
*» Confusion about which communication channels and apps to use.

\/

*» Uncertainty over the status of a project.

< Feeling stressed and overwhelmed. /@
y
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IT COULD BE DIFFERENT.

A Team O
mni-
WOW Agreement gives y
ou

Purpose of the team, the outcomes needed,
Agreed ‘open co\\aboration’ hours 10 work effectiv
COmmunication,ways of working, and delivering outcomes
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UNLEASH THE POWER OF HIGH-PERFORMANGE FLEXIBILITY

Guidance and support to co-create your team agreement
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REFINE
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CREATE

The launch session to focus our The main working session to
work together and understand co-create your team agreement
how you currently work. and shape your ways of

working.

The refining session to review
experiments and adjust your
team agreement.
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UNLEASH THE POWER OF HIGH PERFORMANCE FLEXIBILITY
IN YOUR TEAM

GET IN TOUCH TO LEARN MORE:

*» We have a limited number spaces to work with teams during
the first quarter of 2024

% Contact Gwen Stirling-Wilkie to reserve a place for your team

gwen@omni-working.com
Tel: 07850 678595
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