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IATF 16949 TRANSITION 
IMPLEMENTATION 

SERVICES 

 

Are you ready for the transition to the 

new IATF 16949 standard? 

Some of the key changes to IATF 16949 include: 
 

• The new IATF/TS-16949:2016 Standard requires compliance to 

both IATF and the ISO-9001:2015 base standard. Although, the 

two are separate documents the site must be compliant to both 

standard(s). 

• Formatting of the 10-clause structure, in line with the ISO 

9001:2015 standard 

• Incorporation of Customer Specific Requirements (CSRs) into 

your QMS. 

• Increased focus on interested parties, stakeholders and 

company performance 

• New requirements for risk-based thinking and risk mitigation 

throughout the entire QMS and processes. 

• New requirements for corporate responsibility  

• New requirements for product safety  

• Clarification of organizational knowledge 

• More focus on external processes, products and services 

• Expansion on contingency plan requirements 

• New requirements for Alternative Methods 

• New requirements for products with embedded software 

• New requirements for supplier management and development  

• New requirements for Second Party Audits  

• New competency requirements for First/Second Party Auditors 

 

 
 

 

 

How we can help? We are involved 
the beginning of the transition 
process to the end. This includes 
but is not limited to: 

Performing a Gap Analysis - On-site 
visit to determine gaps between your  
QMS and the IATF requirements 
Company Processes Identification-We 
work with your team to identify the 
QMS processes, process owners, and 
develop process maps and metrics.  
Risk Analysis -We work with your team 
to identify the risks within the QMS 
processes and contingency plans  
QMS Documentation Development -
We work with your team to develop 
your Policy Manual, and related QMS 
procedures/documentation 
CSR Matrix Development– We will 
help identify your CSR requirements 
and develop a matrix to show where 
identified within your QMS 
Training – We will provide training for 
Management, Employees and Internal 
Auditors  
Internal Audit and Second Party 
Audits – We can provide qualified 

Internal Auditors to perform your 
internal or second party value-
added audits  
Supplier Management Program – We 
will work your team to develop a 
supplier risk analysis, selection, 
evaluation and development  

Coaching and Consultation - On an as 
needed we provide guidance, and 
answer questions to ensure effective 
implementation of the IATF and CSR 
requirements 
 
 


