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Agenda
Welcome and Objectives

Yendelela Cuffee, PhD, MPH

State Health Assessment Update with

Chat Q&A

Matt Simon, MA, GISP, Spatial Data Consulting

Leanne Fawkes, DrPH, MPH, Postdoctoral 
Researcher

Braulio Benitez Florentino, MPH Graduate RA

Christiana Oyekanmi, MPH SHIP Fellow

Danielle Whyte, SHIP Undergraduate Intern

Epidemiology, College of Health Sciences, 
University of Delaware

Facilitator and Chat Moderator: Kate DuPont 
Phillips, Executive Director, Healthy Communities 
Delaware

Break

S.W.O.C. Analysis

Noel Duckworth, DVS

Program Manager, Partnership for Healthy 
Communities, Community Engagement Initiative, 
University of Delaware

Breakout Rooms

Steering Committee

Wrap Up and Next Steps

Yendelela Cuffee, PhD, MPH

Adjourn



Delaware SHIP Coalition 
Mission & Vision

MISSION: To improve health outcomes, well-being and 
health equity across Delaware's communities and 
population.

VISION: All people in Delaware enjoy healthy lives and 
healthy communities.



Vital Conditions for Health and 
Well-Being Framework

Addresses upstream factors

What makes a healthy, safe and 
vibrant community of 
opportunity?

Vital Conditions/ SDOH:

What all people need all the 
time to thrive and reach our full 
potential.



State Health Assessment Update



State Health Assessment
Primary & Secondary Data Collection

• Primary Data (new data collected through the SHA process)
• Door-to-Door Surveying

• Community Conversations

• Secondary Data (data that already existed from other sources)
• American Community Survey (ACS), Behavioral Risk Factor 

Surveillance System (BRFSS), Youth Risk Behavior Surveillance System 
(YRBSS), National Equity Atlas, County Health Rankings, Opportunity 
Insights, etc.

• DE Hospital Community Health Needs Assessments

• DE Organizational Plans and Community-based Health Needs 
Assessments



Chat Q & A

• If you have questions as we review data, please feel free to put your 
question in the chat.

• We will answer some questions in the chat as we go, and verbally 
answer others after the data presentation.



Community Surveys

• Goal: to measure the Vital Conditions

• How: use validated survey and 
sampling method

• Centers for Disease Control and Prevention 
and the World Health Organization

• Solicited feedback from DPH and 
Community Partners

• One survey per county



Source CDC: https://www.atsdr.cdc.gov/placeandhealth/svi/index.html

Centers for Disease Control and 
Prevention (CDC) Social 
Vulnerability Index (SVI)

Data are sourced from the U.S. 
Census Bureau's American 
Community Survey 2014-2018 (5-
year) estimates.



How We 
Sampled

Neighborhoods classified by 
CDC’s SVI as most vulnerable

Random sampling in two stages

Looked at race, ethnicity, income, 
education across our sample 
and ALL socially vulnerable 
neighborhoods



State Health Assessment Surveys

New Castle County
● October 27—October 29, 2022
● 185 surveys (completion rate: 185/210 = 88.1%)
● Contact Rate, 19.1% (185/968)
● Cooperation Rate, 57.5% (185/322)

Kent County
● November 10—November 12, 2022
● 178 surveys (completion rate: 178/210 = 84.8%)
● Contact Rate, 24.0% (178/743)
● Cooperation Rate, 60.1% (178/296)

Sussex County
● February 16-18,February 25, March 4, 2023
● 168 surveys (completion rate: 168/210 = 80.0%)
● Contact Rate, 23.7% (168/708)
● Cooperation Rate, 52.8% (168/318)



Percentage of Respondents in the Last 12 Months that 
Worried Food Would Run Out Before They Got Money 
to Buy More 
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Percentage of Respondents that answered, “I can access 
high quality K-12 Schools where I live” 

Lifelong Learning

26
.4

%

44
.6

%

1
0

.8
%

4
.4

%

1
3

.9
%

0.
0%

2
0

.0
%

51
.4

%

1
0

.7
%

4
.1

%

1
3

.3
%

0.
5%

33
.3

%

4
8

.4
%

9
.3

%

0.
6%

8.
3%

0.
0%

STRON GLY 
AGREE

AGREE DISAGREE STRON GLY 
DISAGREE

DON 'T KN OW PREFER N OT 
TO AN SWER

New Castle County Kent County Sussex County



Meaningful Work 
& Wealth

Percentage of people that think they or any family living with 
them are financially better or worse off these days than they 
were 12 months ago
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Humane Housing

Percentage of Participants Worried About Losing Their Homes
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Reliable 
Transportation

Percentage of Participant's in the past 12 months where reliable 
transportation kept them from medical appointments, 
meetings, work, or things needed for daily living. 
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Percentage of participants that felt safe accessing parks 
and recreation services in their neighborhoods

Thriving Natural 
World



Percentage of participants willing to become involved in 
your community by working with others to make things 
happen

Civic Muscle & 
Belonging



Community Conversations

• New Castle County with Bellevue Community Center
• March 8, 2023

• 15 participants

• Kent County with Network Connect
• March 20, 2023

• 11 participants

• Sussex County with First State Community Action Agency
• April 10, 2023, 5:30 pm to 7:00 pm

• TBD





Health Disparities

Health disparities are preventable differences in the burden of disease, 
injury, violence, or opportunities to achieve optimal health that are 
experienced by populations that have been disadvantaged by their social or 
economic status, geographic location, and environment.

Many populations experience health disparities, including people from

• Racial and ethnic minority groups

• People with disabilities

• People who are LGBTQI+ (lesbian, gay, bisexual, transgender, queer, 
intersex, or other)

• People with limited English proficiency

• And other groups

Office of Health Equity, Centers for Disease Prevention and Control. Retrieved 
from https://www.cdc.gov/healthequity/whatis/index.html

https://www.cdc.gov/healthequity/whatis/index.html


Disparities in Health Outcomes

Data from 
American 
community 
survey 2019



Disparities in Health Outcomes

Data 
source: 
American 
Communit
y survey 
2019



Disparities in Health Outcomes

Data 
source: 
American
commun
ity survey 
2019



Disparities in Mental Health and 
Wellness



Disparities in 
Behavioral 
and Mental 
Health



Disparities in 
Behavioral 
Health



What causes disparities?

• Vital conditions/Social Determinants of Health are the conditions in the 
places where people live, learn, work, play, and worship that affect a wide 
range of health risks and outcomes.

• Long-standing inequities in the key areas of vital conditions/social 
determinants of health are interrelated and influence a wide range of health 
and quality-of-life risks and outcomes.

• Examining these layered health and social inequities can help us better 
understand how to promote health equity and improve health outcomes.



Inequities in Vital Conditions 

Data Source: American 
Community survey 
2019



Inequities in 
Vital 
Conditions:
Humane 
Housing



Inequities in Vital Conditions 

Source: 
American 
Community 
Survey 2021



Inequities in Vital Conditions

Source: 
American 
Community 
Survey 2019



Health Equity 

Health equity is the state in which everyone has a fair and 
just opportunity to attain their highest level of health. Achieving this 
requires ongoing societal efforts to:

• Address historical and contemporary injustices;

• Overcome economic, social, and other obstacles to health and health 
care; and

• Eliminate preventable health disparities.

To achieve health equity, we must change systems and policies and 
equitable access to Vital Conditions.



Questions & Answers



Break – 5 minutes



Assessing the Environment to Identify 
Strengths, Weaknesses, Opportunities 

and Challenges (S.W.O.C.)



S.W.O.C. Analysis

Strengths
Internal

SHIP Coalition and 
Stakeholder Orgs/Groups

Weaknesses
Internal

SHIP Coalition and 
Stakeholder Orgs/Groups

Opportunities
External

Factors or situations to 
leverage for SHIP

Challenges
External

Factors or situations that 
can negatively affect SHIP 
mission

Helpful Harmful



Internal 
SWOC: Who 
makes up the 
Delaware SHIP?

55 unique 
agencies 
are participating 
in the SHIP 
Coalition



Strengths

• Internal resources or capabilities that 
help the SHIP Coalition and its 
participating stakeholder groups 
accomplish the SHIP mission and 
create public value

• Examples: effective project 
management and facilitation, active 
and diverse membership, efficient 
communication network, community 
awareness and engagement

Alston, F. and Bryson, J. Creating and Implementing Your Strategic Plan. San Francisco, Calif,: Jossey-Bass, 2005.

Strength Description
Options for 

Preserving/Enhancing 
each Strength



Weaknesses

• Internal deficiencies in resources or 
capabilities that hinder the SHIP 
Coalition and its participating 
stakeholder groups in fulfilling the 
SHIP mission and creating public 
value

• Examples: poor internal and external 
communications, unclear mission or 
vision, structural 
misalignments, inadequate resources

Alston, F. and Bryson, J. Creating and Implementing Your Strategic Plan. San Francisco, Calif,: Jossey-Bass, 2005.

Weakness Description

Options for 
Minimizing or 
Overcoming 

each 
Weakness



Opportunities

• External factors or situations that the 
SHIP Coalition and its participating 
stakeholder groups can take 
advantage of to better fulfill the SHIP 
mission

• Examples: increased community 
power/organizing, new funding 
sources, new partnerships, new or 
pending state or federal policy 
changes or opportunities to modify 
outdated mandates

Alston, F. and Bryson, J. Creating and Implementing Your Strategic Plan. San Francisco, Calif,: Jossey-Bass, 2005.

Opportunities Description
Options for 
Leveraging



Challenges

• Outside factors or situations that can 
affect the SHIP Coalition and its 
participating stakeholder groups in a 
negative way – making it harder 
to fulfill the SHIP mission

• Examples: political, economic, and 
social forces, changes in technology, 
lack of transparency, loss of 
funding, new unfunded mandates, 
lack of public support, poor 
image/reputation

Alston, F. and Bryson, J. Creating and Implementing Your Strategic Plan. San Francisco, Calif,: Jossey-Bass, 2005.

Challenges Description
Options to 
Overcome



Welcome Back to the Main Room



Thank You! 

Our next meeting will be held on

June 1, 2023

11:00 to 1:00 pm

Virtually on Zoom



Timeline

June 1 Meeting:
• Themes from data collection
• Major findings
• Draft communications plan
• Public comment period

July/August
• Kickoff development of State Health 

Improvement Plan based on SHA findings
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