
DELAWARE STATE HEALTH 
IMPROVEMENT PLAN (SHIP) 

PARTNERSHIP COALITION

January 29th, 2024



Agenda

Introductions and Welcome Kate Culhane-Suluai, MPS

Results of the Delaware State 
Health Improvement Plan 
Summit
• Prioritization of Health 

Outcomes
• Prioritization of Vital Conditions
• Selected Multisolving Solutions

Yendelela Cuffee, PhD, MPH

Ecosystem Mapping
• Disease States & Multisolvers

Kate Dupont Phillips, MPH

Adjourn Kate Culhane-Suluai, MPS



Overview of Summit

• The Delaware SHIP Summit was a two-day Summit on December 13, 2023, 
and December 14, 2023

• We heard from experts in humane housing, reliable transportation, 
lifelong learning, and basic needs for health and safety

• We were reintroduced to the vital conditions framework and learned 
about multisolving solutions

• During the second day we set the priority areas and selected multisolving 
solutions



State Health Assessment 
Results

Healthcare Access (primary, mental, 
dental, reproductive)

Transportation Access

Food Insecurity Affordability

Safe Neighborhoods Challenges in Rural Areas

Tobacco Use Social Isolation

Opioid Use Civic Engagement

Housing Security (Homelessness) Financial Security

Affordability Lack of Living Wages

Housing Quality Unemployment and Underemployment

Access to High Quality Early Learning Clean Air, Water, and Soil

Reading Proficiency Healthy and Sustainable Ecosystems



State Health Assessment 
Results

Chronic Disease Burden
(e.g., Diabetes, Heart Disease, Cancer, Respiratory Conditions)

Mental Illness

Maternal and Infant Health
(e.g., Preterm Birth, Low-birth Weight, Unintended Pregnancy)

Avoidable Injury (e.g., Gun Violence)

Premature Death



Prioritization Results



Results

  

  

  

 

 

  

  

  

 

 

  

  

  

 

  

 

  

  

  

  

 

 

 

  

  

                

 

 

 

 

 

                        

                                                                                    

             

             

               

                         

                

               

Source: Delaware State Health Improvement Plan Summit, December 14, 2023, 
and Online Survey

Priority Health Outcomes



Results

Source: Delaware State Health Improvement Plan Summit, December 
14, 2023, and Online Survey

Priority Vital Condition Areas



Priority Health Outcomes 

Mental 
Health

Chronic 
Disease

Maternal 
and Infant 

Health

Source: Delaware State Health Improvement Plan Summit, December 14, 2023, and 
Online Survey



Priority Vital Conditions 
Areas

Basic Needs for 
Health and 

Safety

Humane 
Housing

Meaningful Work 
and Wealth

Reliable 

Transportation



MULTISOLVING SOLUTIONS



Federal Plan: Connections Across 
Multiple Vital Conditions

A small group of multi-solver recommendations has the potential to 

positively impact multiple vital conditions through one action.

BELONGING 
& CIVIC 
MUSCLE

THRIVING 
NATURAL 
WORLD

BASIC NEEDS 
FOR HEALTH & 

SAFETY
HUMANE 
HOUSING

MEANINGFUL 
WORK & 
WEALTH

LIFELONG 
LEARNING

RELIABLE 
TRANSPORTATIO

N

Establish a Center of 
Excellence in Cultivating 
Community Well-Being

◉ ◉ ◉ ◉ ◉ ◉

Increase access to green 
and blue spaces

◉ ◉ ◉ ◉

Assess and address the 
effects of climate change

◉ ◉ ◉ ◉ ◉

Catalyze development of 
urban agriculture, 
gardens, and markets

◉ ◉ ◉ ◉

Expand access to 
broadband

◉ ◉ ◉ ◉ ◉ ◉

Co-locate high-value 
services and resources at 
transportation centers

◉ ◉ ◉ ◉

Address major drivers of 
the benefits cliff effect

◉ ◉ ◉ ◉



Benefits of Multisolving 
Solutions
Co-design solutions guided by the
wisdom of diverse perspectives

Make the most of multisector partnerships

Avoid solving one problem,
while making others worse

Strengthen support for innovations that are 
difficult to enact

Combine short- and long-term strategies

Introduce a new way to identify and 
evaluate proposed actions

Find higher leverage for lasting system 
change

Break from business-as-usual
in a siloed system



Multisolving Solutions Results

There were 3 opportunities to provide input:

• Yes, Wilmington!, ~110 responses

• Delaware State Health Improvement Plan Summit, ~80 responses

• Online survey, 131 responses



Top 6 Selected Multisolving 
Solutions

Humane 
Housing

Lifelong 
Learning

Reliable 

Transportation

Meaningful 
Work and 

Wealth

Basic Needs 
for Health and 

Safety

Basic Needs 
for Health and 

Safety



Selected Multisolving 
Solutions

Humane Housing: Coordinate affordable housing developments with proximity to comprehensive 
services. 

Lifelong Learning: Increase access to high quality early childhood education. 

Reliable Transportation: Increase the widespread availability of reliable public transportation that is 
affordable, frequent, and convenient within and between communities. 

Meaningful Work and Wealth: Increase the minimum wage (currently $11.75/hr.) and index to median 
wage growth. 

Basic Needs for Health and Safety: Expand state Medicaid coverage to include federally allowable 
supports for social needs (housing, food); coverage of evidence-based services such as Community 
Health Workers and doulas; tobacco cessation supports, etc. 

Basic Needs for Health and Safety: Increase access to health care services for physical and mental 
health (e.g., community health workers, telemedicine, school-based health centers, increase providers, 
etc.). 



Ecosystem Mapping

• Understanding the current landscape and potential opportunities for 
the disease states and multisolving solutions

• In-person: Paper or Jamboard

• Online: Jamboard
o Slides 1-6: Multisolving solutions

o Slides 7-9: Maternal Child Health, Chronic Disease, Mental Health



Ecosystem Mapping

Question Set:

• Who are the organizations/advocates currently working on 
this issue/solution?

• Is there a clear leader (organization and/or advocate)?

• Who is missing from the conversation around the issue/solution that 
should be at the table (sector, organization, advocates, etc.)?

• Are there any organizations working against this issue/solution?



Ecosystem Mapping

• Is your organization working on or interested in working on 
this issue/solution? Would engagement align with your current 
org. Priorities?

• Which communities does this solution affect the most? How 
would some communities need different 
support/consideration compared to others?

• What are the current funding sources to address this issue/solution 
(amount and source)?

• Which organization/agency in DE currently holds this funding?

• Are there potential funding sources for this issue/solution that 
DE does not currently take advantage of (source, amount)?



Jamboard

• https://jamboard.google.com/d/1fE3H7N2s_4vj0OC7LcSHMMbdiw6wgJKU4vLn6iNg
NYY/edit?usp=sharing

https://jamboard.google.com/d/1fE3H7N2s_4vj0OC7LcSHMMbdiw6wgJKU4vLn6iNgNYY/edit?usp=sharing
https://jamboard.google.com/d/1fE3H7N2s_4vj0OC7LcSHMMbdiw6wgJKU4vLn6iNgNYY/edit?usp=sharing


Thank You!

For more information or inquires:
info@delawareSHIP.org

https://www.delawareSHIP.org

mailto:info@delawareSHIP.org
https://www.delawareSHIP.org


SHA/SHIP Partnership 
Coalition

Our next meeting:

March 5, 2024

Bear Public Library: 101 Governors Pl, Bear, DE 19701

from 11:00 am to 1:00 pm

Reminder to Save the Date!

April 18, 2024 and April 19, 2024

Moving Delaware Forward: From Equity Awareness to Action
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