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What are 

Multisolvers?



Multisolving is the practice of identifying and 
advocating for policies and investments that can solve 

multiple problems, often across sectors.

Multisolvers are...





Strategies to Enable Multi-solving:



Multisolving Tools to Enable Dialogue & Action

FLOWER: Framework for Long-Term, Whole-system, Equity-based Reflection



Examples of Vital Conditions Work:
• Affordable housing development 

• Home remediation and repair

• Creation of community hub

• Youth activities 

• Community beautification, blight reduction 

• Vacant lot greening

• Park and playground revitalization 

• Community gardens and green space maintenance

• Workforce & small biz development programs

• Bike paths, shelters at public bus stops



How do we use the 

Vital Conditions and 

Multi-Solving to 

Improve Well-being 

and Equity in 

Delaware?





Selected Multi-Solving Solutions



Policies, Systems and Environments 

Work Together
• Policy: Food shelf will provide healthy foods to clients 

and limit or eliminate unhealthy food donations

• Systems: Food shelf connects with local 

farmers/farmers market/grocery store to get leftover 

produce or glean; works with clients to identify types of 

produce to prioritize

• Environment: Healthy foods are displayed in ways that 

make them easy to see, appearing, signs are used

Policy

Environment

Systems



Delaware SHIP 

Comparison



Prioritization Areas of the 2020 Delaware SHIP

• The DSHNA identified four 
areas of priority focus 

• Data was gathered with four 
nationally recognized 
Mobilizing for Action through 
Planning and Partnerships 
(MAPP) assessments:
⚬ Forces of change
⚬ Local public health 

assessment
⚬ Community themes and 

strengths
⚬ Community health status



Strategies that Emerged from the 2020 DE SHIP:

• The 2020 SHIP emphasized upstream approaches, such as policy, systems, and 

environmental change and addressing the social determinants of health, be 

integrated system wide

⚬ PSE approaches aim to produce healthier environments and make healthy 

lifestyle choices more feasible for all members of the community

• Health in All Policies (HiAP)

⚬ A collaborative approach to improving the health of all people by incorporating 

health considerations into decision-making across sectors and policy areas

• Incorporate Social Marketing

⚬ Uses commercial marketing strategies to change behaviors for the social good



Prioritization Areas from the Current SHIP

• The health outcome priority areas were identified during the SHA 

process within the framework of the vitals conditions of 

well-being 

• The methods through which the identified prioritized areas were 

chosen included:

⚬ Environmental scan 

⚬ Policy, Systems, and Environmental Change Mapping 

⚬ Community Survey 

⚬ Community Conversations

⚬ SHA/SHIP Partnership Coalition



Successful 

Multisolvers



Pennsylvania SHIP

Health Equity
Chronic 
Disease 

Prevention

Whole 
Person Care

Focus Areas:

Featured strategies, assets, and partners were 

identified for each objective for successful 

implementation of initiatives 



Focus: Health Equity 
Goals & Objectives

• Objective 1.1: Increase financial well-being, food 

security and safe affordable  housing

• Objective 1.2: Increase community safety by 

reducing the number of violent incidents that 

occur due to racism, discrimination, or domestic 

disputes

• Objective 1.3: Improve environmental health, 

focusing on environmental justice communities 



Pennsylvania State Health Improvement Plan. (2023). 

Objective 1.1: 

Increase 
financial 
well-being, 
food security 
and safe 
affordable 
housing



Objective 1.2: Increase community safety by reducing the number 
of violent incidences that occur due to racism, discrimination, or 
domestic disputes

Pennsylvania State Health Improvement Plan. (2023). 



Objective 1.3: Improve environmental health, focusing 

on environmental justice communities 

Pennsylvania State Health Improvement Plan. (2023). 



Focus: Chronic Disease Prevention 
Goals & Objectives

• Objective 2.1: Increase the population 

at a healthy weight through increasing 

availability and accessibility of physical 

activity and affordable nutritious food

• Objective 2.2: Reduce the impact of 

tobacco and nicotine use  



Pennsylvania State Health Improvement Plan. (2023). 

Objective 2.1:

Increase community safety by 
reducing the number of violent 
incidences that occur due to 

racism, discrimination, or 
domestic disputes



Objective 2.2: Reduce the impact of tobacco and nicotine use 

Pennsylvania State Health Improvement Plan. (2023). 



Focus: Whole Person Care 
Goals & Objectives

• Objective 3.1: Increase access to medical and oral health care

• Objective 3.2: Improve mental health and substance use outcomes 

through improved mental health services, trauma informed 

trainings, and substance abuse

• Objective 3.3: Improve health outcomes through improved chronic 

diseases management 

• Objective 3.4: Improve maternal and infant health outcomes by 

improving prenatal, perinatal and postnatal care



Objective 3.1: Increase access to medical and oral health care

Pennsylvania State Health Improvement Plan. (2023). 



Objective 3.2:

Pennsylvania State Health Improvement Plan. (2023). 

Improve mental health and 
substance use outcomes through 
improved mental health services, 
trauma informed trainings, and 

substance abuse



Objective 3.3: Improve health outcomes through improved chronic 

diseases management 

Pennsylvania State Health Improvement Plan. 

(2023).



Objective 3.4: Improve maternal and infant health outcomes 

by improving prenatal, perinatal and postnatal care

Pennsylvania State Health Improvement Plan. 

(2023).



Connecticut SHIP
Prioritized Six SHIP-wide Key Impact Measures:

Strategies for implementation were created for each 

priority area 

Measures

OBESITY SUICIDE

DRUG 

OVERDOSE & 

SUBSTANCE 

MISUSE 

DISORDERS

DOMESTIC 

VIOLENCE/

SEXUAL 

VIOLENCE

PERCENT 

INSURED

EMERGENCY 

(ER) VISITS



Priority Area A: Access to Health Care

A1. Increase the number of traditionals and alternative (community- and 
technology-based) places can access health care by 2025.

A2. Increase adoption of accepted best practices and standards of care among 
clinical health care providers by 2025. 

A3. Increase adoption of accepted best practices and standards of care among 
community health preventive care providers by 2025.

A4. Develop a comprehensive, across-the lifespan, statewide health education 
framework by 2025. 

A5: Increase the availability and diversity of primary care providers, community 
partners, and care management services by 2025, while respecting patients’ rights to 
privacy and choice.

A6: Decrease the number of CT residents who are at risk of spending more than 10% 
of their net income on health care services and coverage by 2025.

Goal: “Ensure all 

Connecticut 

residents have 

knowledge of, and 

equitable access 

to, affordable, 

comprehensive, 

appropriate, quality 

health care.”



Priority Area B: Economic Stability 
B1: Increase the percentage of all CT residents who can meet 
their living expenses and have the ability to contribute at least 
10% of their earnings towards savings by 2025. 

B2: Increase the amount of capital investment in communities 
and local businesses to support workforce development, 
community development, and entrepreneurship by 2025. 

B3: Increase the number of employers who invest in employee 
retention and wellness programs/policies that support the 
continuity of their work by 2025. 

B4: Increase the number of opportunities for children, young 
adults, adults, and retirees/older adults for equitable, 
affordable education on career development and personal 
finance by 2025. 

B5: Increase the number of employers across sectors that offer 
equitable and sustainable employment opportunities for all 
levels and demographics by 2025. 

Goal: “Achieve equitable economic 

well being, stability, and security so 

all Connecticut residents have the 

opportunity to work here, and can 

afford to live, stay, and retire here.”



Priority Area C: Healthy Food and Housing

C1: Increase the utilization of available housing and food programs by 
eligible residents by 2025. 

C2: Increase the number of access points where people can obtain 
affordable, healthy, and nutritious food by 2025. 

C3: Decrease the number of persons experiencing or at risk of homelessness 
and increase opportunities to obtain affordable and sustainable housing by 
2025. 

C4: Adopt and begin to implement a Connecticut property maintenance 
code that includes a statewide definition for safe and quality housing by 
2025. 

C5: Increase the percentage of owner-occupied housing in CT by 2025. 

Goal: “Ensure that all 

Connecticut residents 

have equitable access to 

safe and affordable:

• Nutritious & culturally 

appropriate food

• Fair, stable, healthy 

housing”



Priority Area D: Community Strength & Resilience 
D1: Increase the number of community members who have the critical, 
essential resources to meet emergencies by 2025. 

D2: Increase the capacity of first responders, public health departments, 
and municipal service and community-based providers to deliver 
barrier-free, timely, trauma informed, and transparent aid to the public by 
2025. 

D3: Increase the number of residents who have access to safe, affordable, 
and accessible technology, including internet-based public health and 
emergency information, by 2025

D4: Align existing multi-sector communication networks to provide a 
central point for accessing information statewide by 2025.

D5: Increase the number of safe methods, spaces, and places for 
connecting residents to community life to measurably strengthen social 
capital by 2025

Goal: “Sure community 

strength, safety, and 

resiliency by providing 

equitable and sustainable 

access to community 

resources to address the 

unique physical, social, 

and behavioral health 

needs of all Connecticut 

residents.”



Moving Delaware 

Forward: From 

Equity Awareness 

to Action 
April 18th and 19th 2024



Delaware Journal of 
Public Health

Topic: Violence 

Deadline:

Friday, April 19th, 2024 @ 11:59 pm



Discussion



Thank you!
For more information or inquiries:

info.delawareSHIP.org 

http://www.delawareSHIP.org


