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Objectives

The SHA/SHIP process is intended to be 
collaboratively developed, to increase 

alignment and investment in the implementation 
of the work to improve health, well-being, and 

equity for all people in Delaware.



Mission and Vision Statements
Mission Option 1: To make the State of 
Delaware a healthier and more equitable place 
to live, work, learn, and play.
Mission Option 2: To improve health 
outcomes, well-being and health equity across 
Delaware's communities and population.

Vision Option 1: All people in Delaware enjoy 
healthy lives and healthy communities.
Vision Option 2: Delaware is a model of 
health, well-being and economic vitality.



Overview of the Statewide Health 
Improvement Process

• Collaborative Process
• Primary Data Gathering and Analysis
Quantitative Data
Qualitative Data

• Secondary Data Gathering and Analysis
Environmental Scan

• Timeline: June 2023

State Health 
Assessment

• Collaborative process
• Sets priorities for a system-wide response to the public health 

needs of the state.
• Describes how we will all work together to improve the health of 

Delaware
• Informs DPH's Strategic Plan; Supports Accreditation
• Timeline: Produce new five-year plan during FY 2024

State Health 
Improvement 

Plan



State Health Assessment
Primary Data Collection

• Door-to-Door Surveying
• New Castle and Kent County CASPERs completed Oct—Nov 2022
• Sussex County CASPER scheduled for Feb. 16—18th 2023

• 3 Community Conversations
• New Castle County—March 8, Bellevue Community Center
• Kent County—Tentative partnership
• Sussex County—Looking for partners to host & recruit participants

Please email info@DelawareSHIP.org
• Interest in partnering with us on primary data collection
• Data/reports you’d like our team to include as part of the secondary 

data collection and analysis for the State Health Assessment
• Groups you recommend inviting to this table

mailto:info@DelawareSHIP.org


Secondary Data Analysis and 
Environmental Scan

An inventory of existing 
assessments, information, and 

plans related to public health in 
the state

Key indicators per vital condition 
were assessed

Overlapping priority public 
health issues emerged



Secondary Data Analysis and 
Environmental Scan

4 out of 6 CHNAs stated behavioral 
health and mental health were a 
priority issue

4 out of 6 CHNAs stated access to 
nutritious foods/food security were top 
priorities

In a 2022 study, nearly 1 in 4 (22%)
survey participants reported having to 
cut the size of meals because there was 
not enough money in the budget to buy 
food (Nemours, 2022).



Secondary Data Analysis and Environmental 
Scan

"Lack of affordable, safe housing is noted as 
significant community health issue. Rent has 
escalated and there is a lack of group homes 

and apartment housing which has 
precipitated homelessness in the community. 
Interviewees noted that lack of safe housing 

affected the ability to discharge patients from 
inpatient care in a timely manner. There was 
also a reported issue with landlords being 
unwilling or reluctant to serve those with 

known mental illness (Christiana Care, 2022)."



Secondary Data Analysis and Environmental 
Scan

3 out of 15 
organizations/plans 

identified public safety as a 
priority issue

5 out of 15 organizations/plans 
identified affordable housing

as a priority issue

Public Safety
• Washington Heights 

Blueprint Community
• Eastside Blueprint 

Community Plan
• Restoring Central 

Dover

Affordable Housing
•Southbridge Neighborhood Action Plan,
•Westside Revitalization Plan
•Washington Heights Blueprint Communities Plan
•Eastside Blueprint Communities Plan
•Restoring Central Dover



Secondary Data Analysis and Environmental 
Scan

6 out of 15 
organizations/plans 

identified education as a 
priority issue

10 out of 15
organizations/plans identified
health care/outcomes as a 

priority issue
Education 

• DE Healthy Mother & Infant Consortium
• DE Drug Monitoring Initiative
• Southbridge Neighborhood Action Plan
• Washington Heights Blueprint Community Plan
• Eastside Blueprint Community Plan
• National Coalition of 100 Black Women

Health Care/Outcomes
• DE Healthy Mother & Infant Consortium
• DE Drug Monitoring Initiative
• Delaware Cancer Consortium
• DE Behavior Health Consortium
• Southbridge Neighborhood Action Plan
• Washington Heights Blueprint Community Plan
• Eastside Blueprint Community Plan
• Restoring Central Dover
• UD Center for Drug & Health Studies



Vital Conditions for Health and 
Well-Being Framework

Addresses upstream factors

What makes a healthy, safe and 
vibrant community of 
opportunity?

Vital Conditions/ SDOH:
What all people need all the 
time to thrive and reach our full 
potential.



Your Input on Status of 
the Vital Conditions 

for Health and Well-Being

• For each Vital Condition
• Who has access/who doesn't?
• Challenges/barriers
• Assets/resources

• December meeting covered:
• Basic Needs for Health & Safety
• Belonging & Civic Muscle
• Humane Housing

• Today's meeting will cover
• Reliable Transportation
• Lifelong Learning
• Meaningful Work & Wealth
• Thriving Natural World



Break – 5 minutes



Introduction to World Café

Set the context & 
share guidelines

Each round is 
guided by 
a question

Small group rounds 
(first of three) 

rounds of 
conversation

At the end of each 
round, 

FACILITATORS 
move to new rooms

Share insights 
and conversations 

with each other



Any
Questions?



Reliable Transportation

• Close to work, school, food, leisure
• Safe transport
• Active transport
• Efficient energy use
• Few environmental hazards

Reliable, safe, and accessible transportation



Who (what groups) have access to reliable transportation? 
Who might not?
• NOTES:

Reliable Transportation



What about Delaware makes it hard for certain groups to have access to 
reliable transportation?

• NOTES:

Reliable Transportation



What assets/resources does Delaware have to support reliable 
transportation? (organizations, people, places, funding, etc.)

• NOTES:

Reliable Transportation



Lifelong Learning

• Continuous development of cognitive, 
social, emotional abilities

• Early childhood experiences
• Elementary, high school, and higher 

education
• Career and adult education

Continuous learning, education, and literacy



Who (what groups) have access to lifelong learning 
opportunities? Who might not?
• NOTES:

Lifelong Learning



What about Delaware makes it hard for certain groups to have access to 
lifelong learning opportunities?

• NOTES:

Lifelong Learning



What assets/resources does Delaware have to support lifelong learning 
opportunities? (organizations, people, places, funding, etc.)

• NOTES:

Lifelong Learning



Meaningful Work & Wealth

• Job training/retraining
• Good-paying and fulfilling jobs
• Family and community wealth
• Savings and limited debt

Rewarding work, careers, and standards of living



Who (what groups) have access to opportunities for 
meaningful work and wealth-building? Who might not?

• NOTES:

Meaningful Work & Wealth



What about Delaware makes it hard for certain groups to have access to 
meaningful work and wealth building opportunities?

• NOTES:

Meaningful Work & Wealth



What assets/resources does Delaware have to support meaningful work and 
wealth-building opportunities? (organizations, people, places, funding, etc.)

• NOTES:

Meaningful Work & Wealth



Thriving Natural World

• Clean air, water, soil
• Healthy ecosystems able to sustainably 

provide necessary resources
• Accessible natural spaces
• Freedom from extreme heat, flooding, 

wind, radiation, earthquakes, pathogens

Sustainable resources, contact with nature, freedom from 
hazards



Who (what groups) has access to a thriving natural world? 
Who might not?
• NOTES:

Thriving Natural World



What about Delaware makes it hard for certain groups to have access to a 
thriving natural world?

• NOTES:

Thriving Natural World



What assets/resources does Delaware have to support a thriving 
natural world? (organizations, people, places, funding, etc.)

• NOTES:

Thriving Natural World



Welcome Back to the Main Room



Thank You! 

Our next meeting will be held on

April 6, 2023
11:00 to 1:00 pm
Virtually on Zoom
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