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What does
culture mean to

you? 



Language, thoughts,
communication, actions, customs,

beliefs, values, race/ethnicity,
religion and social groups.

(Terry L. Cross, 1989)



Culture is often described as the combination of: a body of
knowledge, a body of belief, and a body of behavior.

Culture shapes the mind…it provides us with the toolkit by
which we construct not only our worlds but our very

conception of ourselves.

-Jerome Bruner

What is Culture?



National

Regional

Gender

Generation

Educational

Employment

Status

What Shapes Culture?

Political values

Experience with oppression or discrimination

Socioeconomic factors

Rituals

Family roles and structure



Intersecting Aspects of
Culture



A set of congruent behaviors, attitudes, and policies that enable systems, agencies, or
professionals to work effectively in cross-cultural situations. (Cross et al. 1989)

Culture: A pattern of human behavior: thoughts, communications, actions, customs,
beliefs, and values, of racial, ethic, religious, or social groups
Competence: the capacity to function effectively 

Cultural competency training has increased in the last 20 years
Increasingly recognized as a strategy for reducing racial and ethnic disparities in
health and health care.

What are some terms you have seen or heard that describe cultural competency?
Cultural sensitivity
Cultural humility 
Cultural responsiveness
Cultural awareness
Cultural respect

Which one resonates the most with you?

Cultural Competency



What Is Cultural Respect?

The concept of cultural respect has a positive effect
on individuals and communities by delivering services
that are respectful of and responsive to the beliefs,
practices, and cultural and linguistic needs of diverse
populations.

Cultural Respect

Why Is Cultural Respect Important?
It refers to providing care that is respectful
of and responsive to the needs of diverse
populations and communities.



Five elements that contribute to a system or agency's ability to become culturally
competent include

Valuing diversity
Having the capacity (and interest in) conducting cultural self-assessments
Being conscious of the dynamics inherent when cultures interact
Having institutionalized cultural knowledge
Having developed adaptations to service delivery reflecting an understanding of
cultural diversity

Manifested at every level of an organization, including policy making, administrative,
research, practice, and service. 

Cross et al., 1989

Becoming Culturally
Competent



Culturally and Linguistically
Appropriate Services



Services that are respectful of and responsive to:
Individual cultural health beliefs and practices
Preferred language
Health literacy levels
Communication needs

Must be employed by all members of an organization (regardless of size)
at every point of contact

Culturally and Linguistically
Appropriate Services



Culturally competent care:

Facilitate encounters with more favorable outcomes

Addresses and respects differences in cultures, and responds to the

different needs of patients

Culturally Competent Care



An organization and its personnel have the ability to communicate
effectively and convey information that is easily understood by
diverse groups:

Persons of limited English proficiency
Low literacy skills
Individuals with disabilities
Deaf or hard of hearing

Linguistic competency requires organizations to:
Respond effectively to the health literacy needs of populations
served

Linguistic Competence



NATIONAL CLAS
STANDARDS



March 2000, Enhanced 2013

Office of Minority Health (OMH)

Aims:

Advance health equity

Improve quality

Help eliminate healthcare disparities

Provide a blueprint for individuals and organizations to implement CLAS

National Standards for Culturally and
Linguistically Appropriate Services (CLAS) in
Health Care



Original Standards Compared to
Enhanced Standards



Updates to the Standards



Enhanced National CLAS Standards

Principal Standard (Standard 1)

Governance, Leadership, and Workforce (Standards 2-4)

Communication and Language Assistance (Standards 5-8)

Engagement, Continuous Improvement, and Accountability (Standards 9-15)

Enhanced CLAS Standards Structure



The National
CLAS Standards



Georgetown University National Center for Cultural Competence: https://nccc.georgetown.edu/

The National CLAS Standards: https://thinkculturalhealth.hhs.gov/clas/standards

Think Cultural Health, U.S. Department of Health & Human Services: https://thinkculturalhealth.hhs.gov/

Barksdale, C. L., Rodick III, W. H., Hopson, R., Kenyon, J., Green, K., & Jacobs, C. G. (2017). Literature review of the

national CLAS standards: Policy and practical implications in reducing health disparities. Journal of racial and ethnic

health disparities, 4(4), 632-647.
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