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WELCOME BACK!

W\/+
Today we will go over the timeline and action items for the
future Coalition meetings.

Please be aware that this session is being recorded. If you
have any questions and/or concerns, please feel free to email
us at info@delawareSHIP.org

The presentation and meeting minutes will be sent out to you
early next week and the recording will be available on the

website
+t—


mailto:info@delawareSHIP.org

PUBLIC CONMMIENT
SURVLEY

 Delaware State Health Improvement \Website

* Public Comment Survey Link

* Folks have been contacted based on
Monday's meeting for dissemination

* Public comment period ends on Friday,
September 20



https://delawareship.org
https://delaware.ca1.qualtrics.com/jfe/form/SV_2a6eHvNTc5qSlpQ

PUBLIC CONMMIENT
SURVLEY

Our Goal: Try to Reach Everyone We Can

We aim to connect with as many people as possible.

Understanding the Challenges: Not Everyone Will Read the SHA Entirely
We recognize that it may not be feasible to reach every individual.

Your Role: Help Us Extend Our Reach

Assist in spreading the word to maximize our impact.

Feedback Review: We Are Committed to your Input!
We value all of your feedback! All feedback will be carefully reviewed and
incorporated where possible.




ACTION PLAN /' TIMELINI

November 2024 to June 2025

Bimonthly meetings Quarterly meetings

« Virtual * |n person with hybrid option
» Breakout room style basec * Alltogether: location to
on vital condition group change every meeting and

» Meeting schedule be in different parts of DE
o November 2024 » Meeting schedule:
o January 2025 o December 2024 (Holida
o March 2025 appreciation party)
o May 2025 o March 2025




BIMONTLHILY MEFTING
GOALS

i Ql Finalize strategies to address priority health conditions
i E’ Adapt to evolving needs of community members and you

i Q ' Create action plans to address priority health outcomes



Goal 2: Improve behavioral health through prevention, treatment, and recovery
(continued)

4. By June 2025, decrease + Expand the PEARLS « Number of people
the proportion of adults program (TidalHealth/MAC) completing PEARLS

reporting excessive poor Program
mental health days. Assertive Community
Treatment (ACT) (Lower

Wicomico: reduce the Shore Clinic) . -
proportion of adults reporting Increase referrals to TldalHealth S
poor mental health for 14 or behavioral health
more days each month to (TidalHealth)

12% (Basine: 153%; WO Community Health

Sussex: Reduce (o 10% Improvement Plan

(Baseline 11.9% in 2020)



https://online.fliphtml5.com/cxbl/hzfi/
https://online.fliphtml5.com/cxbl/hzfi/
https://online.fliphtml5.com/cxbl/hzfi/

OUARTERLY MEETING
GOALS

Status updates by leads of vital condition groups

Legislative updates
DPH Updates

UDel Updates (go over results from progress and satistfaction survey |

SENENENEN,

Q_& A time



MEETING GAPS

Brict

Progress and .
monthly Online Input

Satisfaction

meeting with Hub

Survey leads




PROGRIEESS AND
SATISFACTION SURVIEY

» Rate satisfaction with overall SHIP Process
» Rate effectiveness for organization, communication,
record keeping, and meeting productivity

 Open ended questions for updates and questions

» Asks about limits and constraints, if any requests for

information and/or resources, upcoming community

events, and additional contacts



MONTHILY MEFTING
WITH LEADS

* Results from survey

e Check-in
 Hear any updates from leads about the coalition

members within groups
* Think about any course of action we need to take
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ONLINE INPUT HUB

* Always open
* Act as a "catch-all”
* Focus on:
o Reporting
o Updates

o Questions



AGENDA FOR NOVEMBLER
BIMONTHILY MEETING

First Introduction with Your Groups

[ Identify Group Leads J

Go Over Progress/Satisfaction Survey

[ Go Over Online Input Hub J

Introduce Communication Medium and File System




COMMUNICATION
PLATIFORM

Mircosoft Teams

Does anyone have any
organization issues
accessing this? Email us
and let us know!




+ CLLOSING REMARRS +

Should have received vital condition group

Public comment period lasts until September 20

Future coalition meeting on Monday September 23
Please email about being a lead by November 1

Next bimonthly coalition meeting to take place November
2024 (email with availability survey coming soon)



- Q&A
FORUM

Feel free to share any questions, comments, or concerns




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

