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The Entrepreneur House

Executive Summary

The Entrepreneur House: Igniting truth, inspiring change, and empowering bold
entrepreneurship

The Entrepreneur House is a six-month pilot content house based in Connecticut that spotlights entrepreneurs
and real reform stories. It aims to merge entrepreneurship with social activism by producing impactful content
focused on truthful storytelling and reform-driven narratives. The flagship project follows Evie’s investigation into
aquatic-safety failures and retaliation, while creators collaborate on shows, merchandise, and brand-supported
content to engage a socially conscious audience.

Mission

To empower entrepreneurs and activists by creating a truthful, reform-driven platform that exposes real-world
issues and fosters positive social impact through compelling content and community engagement.

Problem

Many critical social reform stories remain underrepresented or overshadowed in mainstream media. Additionally,
entrepreneurs with a mission-driven approach often lack platforms that combine authentic storytelling with
sustainable business models.

Solution

The Entrepreneur House provides a uniqgue content incubation environment where creators produce impactful,
truthful narratives alongside entrepreneurial ventures. By spotlighting real reform stories like Evie’s aquatic-safety
investigation, the company offers audiences authentic content while generating revenue through diversified

channels.

Primary Products & Services
Episodic investigative and reform-driven content
Collaborative creator shows and brand-aligned content
Merchandise and swag related to the movement

Subscription access to exclusive content
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Events and community engagement opportunities

Primary Business Model

Revenue streams include episode monetization, strategic partnerships, merchandise sales, subscription fees, and
events. The company seeks $60,000 to $100,000 investment through capped-return deals offering 20-30%

returns to investors.

Industry Overview

Content houses and influencer collectives are transforming how stories are told and monetized, with increasing
demand for authentic, mission-driven narratives. Social impact storytelling is gaining momentum, attracting

audiences and investors looking for meaningful engagement.

Core Marketing Activities
Leveraging social media platforms to amplify content and community
Collaborating with brands aligned with social reform and entrepreneurship
Hosting events to engage audiences and build loyalty

Launching merchandise campaigns tied to the movement

High-Level Financial Targets
Secure $60,000 to $100,000 in initial investment
Achieve revenue through multiple channels within the six-month pilot
Deliver 20-30% capped returns to investors

Build a scalable model for future content houses and reform storytelling initiatives.
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SWOT Analysis



%, Strengths

. Unique focus on combining entrepreneurship
with social impact and whistleblowing
narratives, creating a distinctive niche.

. Multi-channel revenue streams including
episodes, partnerships, merchandise,
subscriptions, and events.

. Strong flagship project with Evie’s investigative
story, providing compelling and authentic
content.

. Engagement with socially conscious audiences
and investors interested in capped-return
models.

. Location advantage in Connecticut with access
to creative talent and potential local
partnerships.

The Entrepreneur House

W Weaknesses

. Limited operational timeframe as a 6-month

pilot, which may restrict long-term growth and
audience retention.

. Dependence on a few key creators and the

success of flagship content for initial traction.

. Potential challenges in scaling content

production and brand partnerships within a
short period.

. Relatively modest funding target ($60-$100K)

which may constrain production quality or
marketing reach.

. New brand with limited market presence and

recognition, requiring significant effort to build
credibility.
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¥ Opportunities

1. Growing consumer and investor interest in
authentic, reform-driven storytelling and social
impact content.

2. Expansion potential into broader reform topics
and additional content arcs beyond aquatic-
safety.

3. Opportunities to establish partnerships with
advocacy groups, brands, and social
enterprises.

4. Leveraging merchandise and events to build a
community and enhance brand loyalty.

5. Potential to attract further investment or
transition into a long-term content platform
post-pilot.

& Threats

. Competitive content landscape with many

creators and platforms vying for audience
attention.

. Risks of legal or reputational challenges related

to whistleblowing and exposing sensitive issues.

. Possible delays or disruptions in content

production impacting schedule and revenue
flow.

. Investor hesitation due to capped return model

or niche focus.

. Economic downturns impacting discretionary

spending on subscriptions, events, and
merchandise.
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Business Models

The Entrepreneur House has the opportunity to leverage multiple business models to generate revenue and create
impact. These models range from straightforward content monetization to more complex partnership and
community-driven approaches. Each model offers unique advantages and challenges, making it important to
consider a diverse strategy to maximize sustainability and growth.

Content Monetization

Generating revenue directly from the content produced by the Entrepreneur House, such as episodes,
documentaries, and creator shows. This includes pay-per-view, subscription access, and ad-supported content.

¢ Advantages N Challenges
Directly capitalizes on the core asset: content Requires consistent high-quality production
Scalable with growing audience size Audience growth can be slow initially
Builds a dedicated viewer base for recurring Competition from free or established content
revenue platforms

Brand Partnerships and Sponsorships
Collaborating with brands that align with the mission and values of the Entrepreneur House to co-create content or
sponsor existing productions, events, or merchandise.

¢? Advantages Y Challenges
Access to additional funding and promotional Finding brand partners aligned with social impact
support focus
Enhances credibility through brand association Balancing brand interests with authentic storytelling
Can lead to long-term strategic relationships Potential audience skepticism if partnerships

appear inauthentic

Merchandising and Swag Sales

Creating and selling branded merchandise and swag related to the content, movement, and platform to generate
revenue and promote community identity.

¢ Advantages X Challenges
Provides tangible products to deepen audience Inventory and fulfillment logistics
engagement

Requires appealing design and quality products
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Additional revenue stream beyond content Seasonal or trend-driven sales fluctuations
Promotes brand visibility and loyalty
Event Hosting and Experiences

Organizing live or virtual events such as panels, workshops, or immersive experiences related to the themes of the
Entrepreneur House to engage audiences and generate ticket revenue.

¢? Advantages N Challenges
Builds community and strengthens audience Event planning and operational complexity
connection

Attendance is variable and dependent on marketing

Potential for high-margin revenue
9 9 Risk of unforeseen logistical or health-related

Opportunities for additional sponsorship and disruptions
partnerships

Subscription and Membership Models
Offering exclusive access, early content releases, or special community benefits to subscribers or members who

pay a recurring fee.

¢? Advantages Y Challenges

Predictable and recurring revenue stream Requires continuous value delivery to retain

. . subscribers
Fosters a loyal and engaged audience community

Flexibility to offer tiered benefits and premium Potential subscriber churn over time

experiences Need for strong content pipeline and member
engagement

Social Impact Grants and Philanthropic Funding
Securing funding from social impact investors, foundations, and grants that support activism, reform, and truthful
storytelling as part of the Entrepreneur House mission.

¢ Advantages X Challenges

Access to non-dilutive funding and resources Competitive and time-consuming application

Aligns with the mission-driven focus of the company processes

May come with strict reporting or usage

Can open doors to influential networks and )
requirements

partnerships
Funding is often one-time or limited in duration
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Viability Analysis

P 75/100

The Entrepreneur House demonstrates strong viability as a pilot content house by addressing a growing market
demand for authentic, socially impactful storytelling. Its focus on entrepreneurship intertwined with activism
caters to a niche yet expanding audience interested in meaningful reform stories, which increases its appeal to
socially conscious investors and viewers. The diversified revenue model—encompassing episodes, brand
partnerships, merchandise, subscriptions, and events—provides multiple income streams, enhancing financial
sustainability. Furthermore, the capped-return investment model offers an attractive proposition for investors
seeking both impact and controlled risk. However, the company must effectively build its brand and audience
within the pilot period to convert interest into revenue. Additionally, success depends on the quality and reach of
the flagship content and the ability to scale partnerships. Overall, The Entrepreneur House’s innovative approach
and clear mission create a strong foundation for viability with promising growth potential in a socially aware
market.
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Industry Overview

$30B 90% $600B

Influencer Marketing Marketers Allocating Content Marketing Industry
Industry Value Budget to Content Growth
Marketing

The content industry encompasses a vast array of media, including music, television, film, and digital publications.
In the digital era, this sector has experienced significant growth, driven by the proliferation of online platforms and

the increasing consumption of digital content.
Content Houses

Content houses, also known as creator or influencer houses, are residential spaces where groups of content
creators collaborate to produce and share content. These houses have become prominent in the social media
landscape, particularly among platforms like TikTok and YouTube. The concept dates back to 2014 with the
formation of "Our Second Life," a YouTube collaboration channel that lived and created content in their O2L

Mansion. In 2015, popular users of Vine occupied an apartment at 1600 Vine Street in Los Angeles.
( )

Industry Trends

Evolution of Content Houses: Initially, content houses provided a collaborative environment for creators to
boost their reach and engagement. However, by 2023, many traditional content houses disbanded or shifted
their models due to factors like high operational costs and the desire for individual creator independence.

( )

Emerging Models: New approaches have emerged, such as hybrid models where creators live separately but
collaborate regularly, and professional management of houses to provide clear business structures.
( )

Market Dynamics

Revenue Streams: Content houses generate income through various channels, including brand partnerships,
merchandise sales, subscription services, and event hosting. For instance, the Sway House, a prominent
TikTok collective, was known for its collaborations and brand deals. ( )

Investment Opportunities: Investors have shown interest in content houses, viewing them as platforms for
nurturing talent and generating revenue. The model offers potential returns through diversified income
streams and the scalability of content production.


https://en.wikipedia.org/wiki/Content_house?utm_source=openai
https://www.affiversemedia.com/what-is-a-content-house-the-rise-impact-and-future-of-creator-collectives/?utm_source=openai
https://www.affiversemedia.com/what-is-a-content-house-the-rise-impact-and-future-of-creator-collectives/?utm_source=openai
https://influencermarketinghub.com/what-is-content-marketing/?utm_source=openai

The Entrepreneur House

In summary, the content industry, particularly the segment involving content houses, has undergone significant
transformations. While traditional models faced challenges, innovative approaches continue to emerge, offering
new opportunities for creators and investors alike.
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Target Audience

30% - Socially Conscious Entrepreneurs
Entrepreneurs dedicated to social impact and ethical
business practices.

25% - Impact Investors
Investors seeking financial returns alongside positive social
or environmental outcomes.

45% - Socially Conscious Consumers
Consumers prioritizing ethical and sustainable products and
services.

The Entrepreneur House aims to engage a diverse range of audiences who are aligned with its mission of social
impact and authentic storytelling. Understanding these target audiences is crucial for tailoring content and
strategies effectively.

Socially Conscious Entrepreneurs
Entrepreneurs dedicated to social impact and ethical business practices.

© Profile ® Frustrations

Aged 25-45 Difficulty in finding platforms that align with their

Middle to upper-middle-class values

Limited access to resources for mission-driven

Educated professionals, including creatives and
ventures

business owners
Challenges in balancing profitability with social

impact
¢ Goals QO Preferences
To create businesses that address societal issues Platforms that support ethical and sustainable
practices

To find supportive communities and networks
Opportunities for collaboration with like-minded
individuals
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To achieve financial sustainability while making a
positive impact

* Behavioural Considerations
Preference for authenticity and transparency
Inclination towards community-driven initiatives

Tendency to engage in continuous learning and
development

Impact Investors

Access to resources that aid in scaling social
enterprises

Where to Find
Social entrepreneurship forums and events
Online communities focused on social impact

Educational institutions offering programs in social
entrepreneurship

Investors seeking financial returns alongside positive social or environmental outcomes.

®© Profile
Aged 35-60
High net worth individuals or institutional investors

Backgrounds in finance, philanthropy, or social
impact sectors

& Goals
To achieve competitive financial returns

To contribute to societal and environmental
improvements

To diversify investment portfolios with impact-
focused ventures

* Behavioural Considerations
Preference for due diligence and thorough analysis

Tendency to invest in scalable and sustainable
models

Interest in long-term partnerships with
entrepreneurs

Socially Conscious Consumers

&) Frustrations

Difficulty in identifying investment opportunities
that align with both financial and social goals

Concerns over the measurability of social impact

Limited access to networks of like-minded investors

Preferences
Clear metrics for social impact assessment

Opportunities for active involvement in portfolio
companies

Alignment with personal or organizational values

Where to Find
Impact investing conferences and seminars

Networks and forums for socially responsible
investors

Publications and platforms dedicated to impact
investing

Consumers prioritizing ethical and sustainable products and services.
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@ Profile
Aged 18-40
Middle to upper-middle-class

Educated and tech-savvy individuals

& Goals

To support brands that contribute positively to
society and the environment

To make informed purchasing decisions

To promote sustainability and ethical practices
through consumer choices

* Behavioural Considerations

Tendency to research brands before purchasing

Preference for online shopping with detailed
product information

Willingness to pay a premium for ethical products

Content Creators and Influencers

® Frustrations

Difficulty in finding products that align with their
values

Concerns over greenwashing and authenticity

Limited availability of sustainable options

Preferences
Transparency in sourcing and production processes

Products with certifications for sustainability and
ethics

Engagement with brands that have a clear social
mission

Where to Find
Online marketplaces for sustainable products

Social media platforms following ethical brands

Community events and markets promoting local and
sustainable goods

Individuals producing content that aligns with social impact and reform narratives.

® Profile
Aged 20-40

Active on social media platforms like Instagram,
YouTube, and TikTok

Backgrounds in journalism, activism, or digital
media

& Goals

To create engaging content that educates and
inspires

To build a community around shared values

® Frustrations

Limited platforms that support socially conscious
content

Challenges in monetizing content without
compromising values

Difficulty in reaching audiences interested in social
impact topics

Preferences

Platforms that offer creative freedom and support

Opportunities for cross-promotion and
collaboration
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Access to resources for content creation and
distribution

To collaborate with brands and organizations that
align with their mission

* Behavioural Considerations © Where to Find

Preference for authenticity and transparency in
brand partnerships

Social media platforms and content creation
communities

Tendency to engage in social and environmental
causes

Workshops and seminars on digital content creation

Events and conferences focused on social media
Interest in building long-term relationships with and activism

audiences

Community Advocates and Activists

Individuals and groups advocating for social change and reform.

® Profile & Frustrations

Aged 25-55

Diverse backgrounds, including education, social
work, and community organizing

Active in local and online communities

& Goals
To raise awareness about social issues
To mobilize communities for action

To influence policy and societal change

* Behavioural Considerations
Preference for grassroots and community-driven
initiatives
Tendency to engage in both online and offline

activism

Interest in building coalitions and partnerships

Limited access to platforms that amplify their voices
Challenges in mobilizing support for causes

Difficulty in sustaining engagement and momentum

Preferences

Platforms that provide tools for organizing and
advocacy

Opportunities for networking with other activists

Access to resources for campaign development

Where to Find
Community centers and local organizations

Online forums and social media groups focused on
activism

Events and workshops on social justice and
advocacy



The Entrepreneur House

Market Size & Trends

TAM
$2908B

SAM
$146B

SOM

The media and content creation landscape is undergoing significant transformations, influenced by technological
advancements and evolving consumer behaviors. Understanding these trends is crucial for The Entrepreneur
House to effectively position itself in the market.

Rise of Al-Generated Content

Artificial intelligence is increasingly being utilized to create content, leading to the emergence of Al-generated
influencers and automated content production. This trend offers scalability and cost-effectiveness but raises
concerns about authenticity and audience trust.

[© Key Points (> How to Leverage
Al-generated influencers like Granny Spills have Utilize Al tools to streamline content creation
gained popularity on platforms such as TikTok and processes, enhancing efficiency and scalability.
Instagram.

Ensure transparency by clearly disclosing Al-
Al tools are being used to script, produce, and generated content to maintain audience trust.

render content rapidly and cost-effectively. Balance Al-generated content with authentic

The rise of Al-generated content has led to human-driven narratives to preserve credibility.
skepticism among audiences regarding authenticity
and trustworthiness.
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Dominance of Short-Form Video Content
Short-form videos continue to dominate social media platforms, capturing user attention and driving engagement.
This format is particularly effective for delivering concise, impactful messages and has become a staple in content

strategies.
B Key Points 3 How to Leverage

Platforms like TikTok, Instagram Reels, and YouTube Develop engaging short-form video content to
Shorts have popularized short-form video content. capture the attention of your target audience.
Short-form videos are tailored for today’s fast- Utilize these videos to convey key messages,
moving digital audiences, offering quick and showcase products, or share behind-the-scenes
entertaining ways to consume content. insights.
Brands are increasingly prioritizing short-form Leverage the viral potential of short-form videos to
videos as part of their marketing strategies. increase brand visibility and engagement.

The media and entertainment industry is experiencing significant growth, driven by technological advancements
and evolving consumer preferences. In the United States, the TV & Video sector is projected to reach a revenue of
$289.76 billion in 2025, with a compound annual growth rate (CAGR) of 3.04% from 2025 to 2030, leading to an
estimated market volume of $845.65 billion by 2030. ( )

The Over-The-Top (OTT) video market is a substantial contributor to this expansion. In North America, OTT video
revenue is expected to reach $156.55 billion in 2025, with a CAGR of 6.94% from 2025 to 2030, resulting in a
projected market volume of $219.00 billion by 2030. ( )

The global video streaming market is also on an upward trajectory. Valued at $129.53 billion in 2025, it is
anticipated to grow at a CAGR of 21.42% from 2026 to 2033, reaching $611.19 billion by 2033. ( )

These trends underscore a dynamic and expanding market, presenting significant opportunities for content
creators and platforms that can effectively engage audiences with innovative and authentic content.


https://www.statista.com/outlook/dmo/digital-media/video-on-demand/ott-video/worldwide?utm_source=openai
https://www.statista.com/outlook/amo/media/tv-video/ott-video/north-america?utm_source=openai
https://www.globenewswire.com/news-release/2025/10/21/3170193/0/en/Video-Streaming-Market-Projected-at-USD-611-19-Billion-by-2033-Driven-by-OTT-Growth-and-High-Speed-Internet-SNS-Insider.html?utm_source=openai
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Competitor Analysis

Comparison table

Reyets: Social Justice Network KindLink RaiseNow AG
Employees 50 100 150
Valuation $10M $20M $30M
Company Type Private Private Private
Founded 2019 2015 2015

The Entrepreneur House operates within a dynamic landscape of content creators and social impact
organizations, each contributing uniquely to the discourse on social justice and reform. Traditional content houses
primarily focus on entertainment and influencer culture, fostering collaboration among creators to produce
engaging content across platforms like TikTok, YouTube, and Instagram. ( ) In contrast,
organizations such as the Social Impact House and Neelam are dedicated to social change, offering platforms for
activists and creators to engage in community-driven initiatives and cultural expression.

( )

The Entrepreneur House differentiates itself by integrating entrepreneurial endeavors with investigative
journalism and social activism. By spotlighting real reform stories, such as Evie's exposé on aquatic-safety failures,
and fostering collaboration among creators to produce shows, merchandise, and brand-supported content, the
house serves as a multifaceted platform for truth. This unique approach not only addresses pressing social issues
but also generates revenue through diverse channels, including episodes, partnerships, merchandise,
subscriptions, and events. By merging mission-driven content creation with entrepreneurial strategies, The
Entrepreneur House establishes a distinctive presence in the competitive landscape.


https://en.wikipedia.org/wiki/Content_house?utm_source=openai
https://www.penn.socialimpacthouse.com/about?utm_source=openai
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Core Offerings

The Entrepreneur House offers a diverse range of products and services designed to engage socially conscious
audiences, support entrepreneurial creators, and generate sustainable revenue. Each offering is crafted to
emphasize authentic reform-driven storytelling combined with impactful social activism. These core offerings
leverage multimedia content, branded merchandise, subscription-based access, strategic partnerships, and

immersive live events to build a movement and platform for truth.

Investigative Documentary Series

A flagship episodic documentary series spotlighting real reform stories and whistleblowing efforts, including the
critical investigation of aquatic-safety failures by Evie. This content serves as both a storytelling medium and a call
to action, inspiring awareness and change.

¢? Advantages Y Challenges

Mission-driven, authentic investigative storytelling Maintaining rigorous investigative standards and

legal compliance
Builds credibility and trust with engaged audiences 9 Pl

Balancing storytelling with monetization without

Generates recurring revenue through episodic o i
compromising integrity

content
Securing continuous funding and partnerships for
production costs
(® Target Audience Pricing Strategy
Socially conscious content consumers Monetized via pay-per-episode and full-series

o access
Activists and reform advocates

Investors interested in impact media Included as premium content in subscription plans

Sponsored segments integrated with brand
partnerships

<1 Marketing & Promotion v= Execution Strategy
Targeted social media campaigns highlighting Establish a dedicated production schedule with
investigative stories creators and investigative journalists
Collaborations with influencers in activism and Secure brand partnerships for content sponsorship
entrepreneurship and co-creation
Press releases and feature articles in niche media Utilize multiple distribution platforms including

outlets focused on reform and social impact streaming and social channels
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Branded Merchandise Line
A curated collection of merchandise that reflects the movement’s themes, including apparel, accessories, and
collectible items inspired by the Entrepreneur House’s stories and creators. Merchandise acts as both a revenue

stream and a tool for brand visibility and community building.

¢ Advantages N Challenges
Amplifies brand identity and community pride Managing production costs and inventory risks
Provides tangible touchpoints for supporters Ensuring merchandise aligns with mission and

. . . audience values
Generates diverse revenue streams with scalability

Standing out in a competitive merchandise market

© Target Audience Pricing Strategy

Fans of the content and creators Premium pricing reflecting limited-edition and

. . cause-driven products
Socially conscious consumers

. L Bundled offers with subscription and event tickets
Supporters wanting to showcase their alignment

with reform causes Discounts and exclusive items for loyal subscribers
and supporters

<1 Marketing & Promotion = Execution Strategy

Launch campaigns aligned with new content arcs Collaborate with designers and creators to develop

Social media influencer partnerships showcasing authentic designs

merchandise Use print-on-demand and ethical sourcing to

manage inventor
Pop-up shops at live events to increase direct 9 y

engagement Integrate online store with existing platform and
event sales

Subscription-Based Access Platform
A digital subscription service providing exclusive access to in-depth episodes, behind-the-scenes content, creator
interviews, and early event registrations. This platform fosters a loyal community around authentic reform stories

and entrepreneurial activism.

<2 Advantages Y Challenges

Builds recurring revenue and audience loyalty Retaining subscribers in a competitive streaming

) ) ) environment
Supports ongoing content creation and impact

initiatives
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Creates a direct communication channel with
audience

(® Target Audience
Dedicated followers of investigative stories
Entrepreneurs seeking reform-driven content

Investors interested in stable revenue models

<1 Marketing & Promotion

Email marketing campaigns targeting engaged
viewers

Referral programs incentivizing word-of-mouth
growth

Partnerships with aligned organizations to offer
bundled memberships

Strategic Brand Partnerships

v—
v=

Continuously producing compelling exclusive
content

Balancing free versus paid content to maximize
conversion

Pricing Strategy

Tiered subscription plans with varying levels of
access

Monthly and annual payment options to encourage
retention

Occasional limited-time discounts and trial offers

Execution Strategy

Develop a user-friendly platform with seamless
payment integration

Curate fresh, exclusive content to maintain
subscriber interest

Provide excellent customer support and community
engagement tools

Collaborations with socially responsible brands and organizations to co-produce content, events, and campaigns

that align with the Entrepreneur House’s mission. These partnerships help expand reach, enhance credibility, and

provide financial support for projects.

¢? Advantages
Extends audience reach through partner networks
Secures diversified funding sources

Enhances brand reputation by association

(@ Target Audience

Purpose-driven brands and nonprofits

N

Challenges

Finding partners with authentic alignment to
mission

Managing expectations and deliverables on both
sides

Maintaining editorial independence despite
sponsorship

Pricing Strategy

Revenue-sharing agreements based on content
sponsorship
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Investors seeking strategic collaboration Fixed fees for campaign co-development

opportunities
PP In-kind contributions and cross-promotion

Audiences interested in brand-backed authentic exchanges
content

<1 Marketing & Promotion = Execution Strategy
Joint marketing initiatives highlighting shared Identify and vet partners aligned with reform and
values entrepreneurship
Featured partner branding within content and Develop clear partnership agreements outlining
events mutual benefits
Collaborative social media activations and PR Coordinate joint content planning and event
outreach execution teams

Live Events and Workshops
In-person and virtual events including panel discussions, workshops, and networking sessions focused on
entrepreneurship, activism, and reform storytelling. These events create opportunities for audience engagement,

creator-audience interaction, and additional revenue streams.

¢? Advantages Y Challenges
Deepens community engagement and loyalty Logistics and production costs for quality events
Provides additional monetization avenues Ensuring attendee safety and accessibility
Showcases creators and mission in dynamic formats Attracting sufficient attendance and sponsorship
(® Target Audience Pricing Strategy
Entrepreneurs and activists seeking community Ticket sales with tiered pricing (general admission,
Subscribers and merch buyers looking for VIF)
immersive experiences Sponsorship packages for event partners
Investors interested in scalable event-driven Bundled offers with subscriptions and merchandise
revenue
<1 Marketing & Promotion 7= Execution Strategy
Event-specific social media campaigns Curate high-quality, relevant programming with

expert speakers
Collaborations with local community groups and P P

activist networks Utilize hybrid event technology for broader access

Early bird discounts and referral incentives Implement feedback loops to improve future events
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Expansion Opportunities

The Entrepreneur House can explore bold and somewhat unconventional expansion opportunities that align
loosely with its mission of entrepreneurship, activism, and storytelling. These ideas push the boundaries of
traditional content houses by incorporating experiential, tech-driven, and community-focused innovations. Each
opportunity is designed to open new revenue streams and audience engagement channels, enhancing brand
reach and impact.

Underwater Virtual Reality Activism Experiences
Develop immersive VR experiences that simulate aquatic safety hazards and real reform stories to educate and
engage users interactively.

¢? Advantages Y Challenges
Immersive storytelling for deeper impact High initial development cost
Educational and awareness-raising tool Requires VR hardware adoption by audience
Opens a new tech-driven content channel Content complexity to maintain engagement and
accuracy
(® Target Audience Pricing Strategy
Tech enthusiasts interested in social causes Tiered subscription for access to basic and

remium VR content
Educational institutions and advocacy groups P

One-time purchase for exclusive immersive

VR content consumers seeking meaningful )
episodes

experiences
Partnership sponsorships for branded VR

campaigns
<1 Marketing & Promotion = Execution Strategy
Collaborations with VR headset companies for Partner with VR developers and aquatic safety
bundled promotions experts
Targeted social media ads to tech-savvy, socially Build a pilot VR experience aligned with flagship
conscious users content
Presence at tech and social justice conferences Launch through digital platforms and partner events

Entrepreneurial Escape Room Series



The Entrepreneur House

Create themed escape rooms based on investigative content and entrepreneurial challenges, blending

entertainment with social impact education.

¢? Advantages
Interactive learning through gameplay
Blends fun with activism and entrepreneurship

Engages new demographics with hands-on
experiences

(® Target Audience

Young professionals and entrepreneurs
Educational groups and students

Fans of escape rooms and social impact stories

v

<1 Marketing & Promotion v=

Local and regional advertising in Connecticut

Partnerships with schools and entrepreneurship
programs

Social media campaigns showcasing behind-the-
scenes creation

Activist Merchandise Subscription Boxes

¥ Challenges

Logistics of physical space and design
Balancing entertainment with educational content

Ensuring sustainable customer flow post-launch

Pricing Strategy
Per-session ticket sales
Group packages and corporate bookings

Special event pricing with merchandise bundles

Execution Strategy

Design rooms inspired by Evie’s aquatic-safety
investigations

Collaborate with local escape room operators

Host launch events with influencers and press

Curate monthly subscription boxes featuring exclusive merch, activist tools, and storytelling content tied to real

reform movements featured by the house.

¢ Advantages
Recurring revenue through subscriptions
Supports activism with tangible tools

Strengthens community with exclusive content

© Target Audience
Socially conscious consumers

Activists and reform advocates

X Challenges

Managing supply chains and inventory
Maintaining subscriber engagement and retention

Coordinating product quality and relevance

Pricing Strategy

Monthly subscription with tiered box sizes
Limited-edition collector boxes at premium pricing

Wholesale partnerships with activist organizations
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Fans of The Entrepreneur House content and

creators
<1 Marketing & Promotion = Execution Strategy
Influencer unboxing videos and testimonials Source merchandise from creators and social

Email marketing targeting socially conscious enterprises

consumers Develop thematic boxes linked to ongoing

investigations
Collaborations with featured creators and reform 9

advocates Establish fulfillment and customer service
infrastructure

Pop-up Reform Story Cinemas
Host temporary pop-up cinemas showcasing flagship episodes, live discussions, and creator panels in various

cities to amplify reform narratives.

¢? Advantages Y Challenges
Builds physical community engagement Event coordination and logistics
Generates diversified revenue streams Audience turnout and ticket sales uncertainty
Raises awareness via immersive events Securing sponsorships and partnerships

(® Target Audience Pricing Strategy
Local activist groups and entrepreneurs Ticket sales for screenings and events
Content fans seeking live experiences Sponsorship and branded content partnerships
Social impact event attendees Merchandise and concessions sales onsite

<1 Marketing & Promotion = Execution Strategy
Local influencer partnerships and PR Secure venues and pop-up infrastructure
Social media geo-targeted campaigns Schedule events tied to content launches
Collaborations with community organizations and Organize engaging Q&A sessions with creators and
universities activists

Branded Mobile Game for Social Impact

Develop a mobile game that integrates entrepreneurial challenges and investigative storylines promoting real-
world reform themes.
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¢ Advantages
Engages younger audiences via gamification
Raises awareness through interactive storytelling

Opens new digital revenue channels

@ Target Audience
Mobile gamers interested in social causes
Students and young entrepreneurs

Fans of interactive storytelling

<J Marketing & Promotion
App store feature campaigns

Cross-promotion with The Entrepreneur House
content

Partnerships with educational and activist
organizations

Aquatic Safety Tech Innovation Lab

N

v—
v=

Challenges
Game development costs and timelines
Balancing fun with educational content

Maintaining user retention and engagement

Pricing Strategy
Freemium model with in-app purchases
Branded sponsorship skins and features

Ad-supported free play with premium upgrade

Execution Strategy
Collaborate with mobile game developers
Align game narrative with flagship investigations

Launch alongside major content drops for synergy

Establish a lab incubating new technologies and startups focused on improving aquatic safety and related social

impact innovations.

¢? Advantages
Drives real-world impact beyond storytelling

Builds entrepreneurial ecosystem

Generates long-term financial returns

(® Target Audience
Tech entrepreneurs and innovators
Investors focused on social impact

Safety advocacy organizations

<1 Marketing & Promotion

Targeted outreach to tech and safety innovators

N

v—
v=

Challenges
High operational and resource demands

Identifying and nurturing viable startups

Aligning startups with company mission

Pricing Strategy
Membership fees for startup participation
Sponsorships from corporate partners

Equity stakes in incubated startups

Execution Strategy

Secure space and technical resources
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Showcasing success stories in media Curate mentorship and funding networks
Partnerships with universities and research Host demo days tied to content themes
institutes

Social Impact Podcast Network

Launch a network of podcasts featuring investigative stories, entrepreneur interviews, and reform-focused
discussions expanding the house’s content reach.

0% Advantages ¥ Challenges
Expands storytelling formats Maintaining consistent content quality
Attracts new, diverse audiences Monetization in a competitive podcast market
Creates multiple revenue streams Audience growth and retention
@ Target Audience Pricing Strategy
Podcast listeners interested in activism Sponsorship and advertising revenue
Entrepreneurs and reform advocates Premium subscription with bonus episodes
Media partners and advertisers Live event ticketing and merchandise sales
<1 Marketing & Promotion = Execution Strategy
Cross-promotion with existing content channels Recruit diverse podcast producers and hosts
Collaborations with popular podcast hosts Develop branded content themes
Social media and email marketing campaigns Distribute through major podcast platforms

Entrepreneur House Accelerator Program
Offer a 3-month accelerator program combining entrepreneurship training with activism and storytelling
mentorship to empower mission-driven startups.

¢? Advantages X Challenges
Builds a pipeline of mission-aligned entrepreneurs Balancing program quality and scalability
Generates equity and partnership opportunities Attracting high-potential startups
Enhances brand as a social impact leader Providing sufficient mentorship resources

(® Target Audience Pricing Strategy
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Early-stage social impact entrepreneurs Equity stake in participant startups

Investors seeking mission-driven ventures Sponsorship and partnership funding

Nonprofits and activist leaders Application fees for non-funded participants

v—

<1 Marketing & Promotion = Execution Strategy

Outreach through entrepreneurship networks Design curriculum integrating activism and

. . business
Success story features in media

. . . . . Recruit mentors an t aker
Partnerships with universities and incubators ecru entors and guest speakers

Host demo days aligned with content releases

Interactive Documentary Web Series Platform

Create a platform for interactive documentaries where viewers can choose narrative paths related to reform
stories, deepening engagement and education.

¢ Advantages X Challenges

Innovative storytelling format
Increased viewer engagement and retention

Opens new sponsorship and revenue opportunities

Target Audience
Digital natives and interactive media fans
Activists and educators

Storytelling enthusiasts

Marketing & Promotion
Collaboration with creators and activists
Social media campaigns leveraging interactivity

Online events and discussions to promote episodes

v—
v=

Technical complexity in content production
Higher production costs

Educating audience on platform use

Pricing Strategy
Subscription access to interactive content
Pay-per-view for premium episodes

Sponsored interactive experiences

Execution Strategy
Develop user-friendly interactive platform
Produce flagship episodes with branching storylines

Integrate analytics to refine viewer experience
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Secondary Offerings

The Entrepreneur House offers a diverse range of secondary products and services designed to complement its

flagship content arc and expand its impact and revenue streams. These offerings leverage the community, brand,

and mission-driven focus of the house to engage audiences, creators, and partners across multiple platforms and

experiences.

Branded Merchandise Collection

A line of merchandise including apparel, accessories, and eco-friendly products that reflect the themes and stories

from The Entrepreneur House, enabling fans to support and promote the movement.

¢? Advantages

Enhances brand visibility and community identity

Generates recurring revenue through merchandise
sales

Promotes the movement beyond digital spaces

© Target Audience
Socially conscious supporters and viewers
Fans of the featured creators and stories

Event attendees and subscription members

<J Marketing & Promotion

Social media campaigns featuring creators wearing
merch

Collaborations with influencers aligned with social
causes

Pop-up shops during events and content premieres

Subscription Membership Program

N Challenges

Inventory management and fulfillment logistics
Keeping designs fresh and relevant

Balancing production costs with pricing

Pricing Strategy

Mid-range pricing to balance accessibility and
perceived value

Bundle discounts for multiple item purchases

Limited edition drops to create urgency and
exclusivity

Execution Strategy

Partner with ethical manufacturers to produce
quality goods

Design in-house with creator input for authenticity

Manage e-commerce platform integrated with
content site

A tiered subscription offering exclusive content, early access to episodes, behind-the-scenes footage, creator

Q&As, and members-only events.
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0% Advantages ¥ Challenges
Builds loyal, recurring revenue stream Maintaining consistent and high-quality exclusive
Creates deeper audience engagement and brand content
affinity Retaining subscribers beyond initial periods
Provides data and feedback for content Technical platform stability and user experience
development

® Target Audience Pricing Strategy
Dedicated fans of the flagship arc and creators Multiple tiers with increasing benefits and price

points

Social activists interested in reform stories
Monthly and annual payment options with discounts
Investors and partners seeking insider updates y bay P
for annual
Special introductory offers to attract early

subscribers

<1 Marketing & Promotion v= Execution Strategy
Email marketing to existing audience base Develop a robust membership platform with secure
Highlight exclusive content previews on social payment
channels Coordinate with creators for exclusive content
production

Referral incentives to grow membership organically
Schedule regular engagement events to maintain
community

Sponsored Brand Collaborations
Co-created branded content and campaigns developed in partnership with socially responsible companies that
align with The Entrepreneur House’s mission and audiences.

¢? Advantages X Challenges
Generates significant revenue through brand Balancing brand messaging with authentic
partnerships storytelling
Enhances authenticity by selecting aligned brands Avoiding audience skepticism of sponsored content
Expands audience via partner networks Managing multiple stakeholders and expectations

(® Target Audience Pricing Strategy
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Socially responsible brands and advertisers
Audience receptive to cause marketing

Content creators seeking partnership opportunities

<1 Marketing & Promotion
Leverage brand partner channels for wider reach
Cross-promotion through shows and social media

Feature branded integrations within flagship
episodes

Live Event Experiences

v—
v=

Project-based pricing depending on scope and
platform

Revenue sharing models with brand partners

Retainer agreements for ongoing collaborations

Execution Strategy

Identify and vet brand partners for mission
alignment

Collaborate with creators to integrate brand
narratives

Monitor campaign performance and audience
reception

Organized events such as panel discussions, workshops, and premiere screenings that bring the community

together to engage with the content, creators, and reform topics in person.

2 Advantages
Strengthens community bonds and engagement
Provides additional monetization channel

Raises awareness through impactful experiences

Target Audience
Local community and content fans
Social entrepreneurs and reform advocates

Investors interested in experiential marketing

<1 Marketing & Promotion

Promote events via social media and email
newsletters

Collaborate with local organizations for outreach

Early bird discounts and group rates to incentivize
attendance

N

v—
V-

Challenges
Event planning and operational complexities
Attendance uncertainty and weather dependencies

Ensuring alignment with brand and mission

Pricing Strategy
Ticket sales with tiered pricing (general, VIP)

Sponsorships from aligned organizations

Package deals with merch and subscriptions

Execution Strategy

Secure accessible and relevant venues in
Connecticut

Coordinate logistics with creators and guest
speakers

Ensure compliance with health and safety
regulations
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Educational Workshops and Webinars
Interactive sessions led by experts and creators on topics such as entrepreneurship, activism, content creation,
and investigative journalism inspired by The Entrepreneur House themes.

¢? Advantages Y Challenges
Adds educational value to the brand Content relevance and quality assurance
Positions The Entrepreneur House as a thought Participant engagement and retention
leader

Coordination with experts and scheduling
Creates new revenue and partnership opportunities

(® Target Audience Pricing Strategy
Aspiring entrepreneurs and activists Pay-per-session or bundled workshop packages
Content creators and journalists Discounts for subscribers and early registrants
Educational institutions and nonprofits Corporate group rates for team training

<1 Marketing & Promotion v= Execution Strategy
Targeted outreach to entrepreneurial and activist Develop curriculum and materials aligned with
networks content themes
Promotion through educational platforms and Schedule sessions with flexible timings for wider
partners accessibility
Testimonials and highlights from previous sessions Utilize virtual platforms for broad reach and

recording for on-demand access

Podcast Series Expansion

Extension of the core content into a podcast format featuring deep dives into reform stories, creator interviews,
and audience Q&A episodes.

¥ Advantages X Challenges
Reaches new audience segments High competition in podcast space
Diversifies content formats and platforms Maintaining consistent content schedule
Supports brand storytelling and mission Measuring and monetizing listener engagement
® Target Audience Pricing Strategy

Free access with monetization via sponsorships
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Podcast listeners interested in reform and
entrepreneurship

Premium episodes available through subscription

tiers
Fans wanting deeper engagement with stories Branded podcast series for partner sponsorship

Sponsors targeting socially conscious audiences

v—

Marketing & Promotion = Execution Strategy

Promote through existing video channels and social
media

Produce high-quality audio content regularly

Engage listeners with interactive segments
Cross-promotion with related podcasts and

. Collaborate with guest experts and creators
influencers

Leverage SEO and podcast directories for discovery

Custom Content Production Services
Offering production services to external clients including social impact organizations and startups seeking
authentic storytelling and video content aligned with The Entrepreneur House’s style and values.

2 Advantages N
Leverages in-house production capabilities
Generates revenue beyond internal content

Builds reputation as a trusted content partner

Target Audience
Social impact organizations and NGOs

Entrepreneurial startups with storytelling needs

Brands seeking authentic mission-driven content

v—

Marketing & Promotion =

Showcase portfolio through website and social
channels

Network within social entrepreneurship and
nonprofit sectors

Challenges
Balancing external work with internal priorities
Managing client expectations and timelines

Ensuring content aligns with mission and quality
standards

Pricing Strategy
Project-based pricing with clear deliverables

Retainer options for ongoing content needs

Tiered service packages based on complexity and
length

Execution Strategy
Assemble dedicated production teams

Apply storytelling expertise and investigative
approach

Manage client relationships with transparent
communication
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Participate in industry events and pitch
opportunities

Interactive Digital Platform
A dedicated online platform offering interactive features such as forums, live chats, and user-generated content

sharing to build a vibrant community around The Entrepreneur House.

¢? Advantages Y Challenges

Fosters deeper audience engagement and Platform development and maintenance costs

collaboration
Moderation of user behavior and content

Provi insigh ity i - . . L
rovides data insights on community interests Sustaining active and meaningful participation

Supports ecosystem around content and mission

Target Audience Pricing Strategy

Freemium access with premium community
features

Engaged viewers and social activists

Content creators and collaborators
Advertising and sponsorship revenue within

Investors and partners seeking community insights
platform

Event and merchandise integration for upselling

v—

Marketing & Promotion v= Execution Strategy

Leverage content audience to drive platform sign-
ups

Incentivize participation with rewards and
recognition

Partner with creators to host exclusive digital events

Develop user-friendly, secure website and mobile
app

Moderate community to maintain positive
environment

Regularly update features based on user feedback

Limited Edition Art Collaborations

Collaborative projects with artists to create unique art pieces inspired by flagship stories, made available as prints,
digital NFTs, or auctioned originals to raise funds and awareness.

¢ Advantages X Challenges

Combines art with social impact for unique offering Ensuring artist and brand alignment
Generates high-margin revenue Managing valuation and sales processes

Protecting intellectual property and authenticity
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Attracts new audiences from art collector
communities

© Target Audience Pricing Strategy
Art collectors and socially conscious buyers Premium pricing reflecting exclusivity
Fans seeking exclusive collectibles Auction events to maximize revenue
Investors interested in innovative fundraising Limited runs to maintain scarcity and value
<1 Marketing & Promotion = Execution Strategy
Highlight art drops through social media and email Select artists aligned with mission and aesthetic
campaigns

Coordinate creation and distribution logistics

Partner with art communities and galleries . . .
Organize launch events and auctions both online

Feature artist and story background to connect and offline
emotionally



The Entrepreneur House

Customer Service

At The Entrepreneur House, outstanding customer service is a cornerstone of our mission to cultivate an engaged
and loyal community around our content and initiatives. We prioritize transparent, timely, and empathetic
communication to foster trust and create meaningful connections with our audience, partners, and investors. Our
approach ensures that every interaction reflects our commitment to authenticity and social impact, making our
supporters feel valued and heard.

Responsive Communication

We maintain open channels for feedback and inquiries across all platforms, including social media, email, and live
events. Our dedicated customer service team promptly addresses questions and concerns, ensuring that
responses are informative and tailored to individual needs.

Community Engagement

Beyond just service, we actively engage with our community through interactive Q&A sessions, behind-the-scenes
content, and exclusive events. This two-way dialogue strengthens relationships and encourages a sense of
belonging within The Entrepreneur House movement.

Support for Investors and Partners

For our investors and brand partners, we provide personalized updates and transparent reporting on project
progress and financial returns. This level of service builds confidence and nurtures long-term collaborations
aligned with our capped-return investment model.

Continuous Improvement

We value constructive feedback and regularly assess our customer service practices to enhance the overall
experience. By listening to our audience and stakeholders, we evolve to better meet their expectations and

support our mission-driven goals.
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Marketing Overview

Objective: Increase visibility of The Entrepreneur House and its mission.

Awareness Tactics: social media, influencer outreach, PR campaigns, content
marketing, events

Objective: Engage the target audience with compelling storytelling and

information.
Interest
Tactics: video teasers, email newsletters, webinars, blog posts, interactive

Q&A

Objective: Encourage potential investors and audiences to evaluate the

value.
Consideration
Tactics: case studies, testimonials, detailed pitch decks, live demos,

partnerships

Objective: Secure investments, subscriptions, and merchandise

purchases.
Conversion
Tactics: special offers, limited-time deals, call-to-action, personalized
outreach, online checkout
Objective: Build a community that supports ongoing engagement and
advocacy.
Loyalty —

Tactics: exclusive content, member events, feedback loops, rewards
programs, social groups

The Entrepreneur House employs a comprehensive marketing strategy designed to build awareness, engage a
socially conscious audience, and drive revenue through multiple channels. Our approach focuses on authentic
storytelling combined with targeted outreach to entrepreneurs, investors, and reform-minded viewers. We aim to
create a movement around truth and reform while leveraging content, partnerships, and merchandise sales to

sustain growth.

Approach
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Our marketing tactically blends digital content distribution, community-building initiatives, and brand
partnerships. By spotlighting compelling reform stories and the flagship aquatic-safety investigation, we engage
audiences emotionally and intellectually, fostering trust and loyalty.

Goals

Establish The Entrepreneur House as a recognized platform for reform-driven entrepreneurship content.
Attract investors through transparent communication and capped-return opportunities.
Build a subscriber base for episodic content and exclusive access.

Generate revenue via merchandise, events, and brand collaborations.

Primary Channels

Social media platforms (Instagram, TikTok, LinkedIn) to share content snippets, behind-the-scenes, and
audience engagement.

Email marketing for investor updates, subscriber engagement, and event promotion.
Partnerships with aligned brands and influencers to amplify reach.
Live and virtual events to deepen community connection and drive subscriptions.

E-commerce channels for merchandise sales.

Budget

We plan to allocate approximately 20-25% of the requested investment ($60K-$100K) towards marketing efforts
during the pilot phase. This budget will cover content creation, advertising spend, event coordination, and
partnership development to maximize visibility and conversion.
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Branding & Identity

Outer Space Tan Burnt Sienna White Pine Green
#005F73 #FAA261 H#ETEF51 #FFFFFF #0A9396

A balanced palette combining trust, energy, creativity, clarity, and activism.

Logo Idea

The logo features a stylized house silhouette formed by interconnected lines symbolizing community and
collaboration. Inside the house, there is a subtle upward arrow integrated into the roof structure representing
growth and entrepreneurship. At the center, a spotlight beam shines down on a simplified figure holding a
megaphone, illustrating activism and storytelling. The overall design balances modern minimalism with dynamic
energy, using clean lines and sharp angles to convey innovation and transparency.

Typography

The main font, 'Syne', offers a contemporary geometric sans-serif style with strong, clean lines that reflect
innovation and clarity, ideal for headlines and titles conveying a bold presence. The secondary font, 'Source Serif
4, provides a readable and elegant serif option for body text, supporting a tone of seriousness and trustworthiness
in storytelling and content. This combination balances modernity with approachability, reinforcing the brand’s
commitment to authentic reform and entrepreneurial spirit.

Imagery & Photography

Imagery emphasizes authentic, candid moments of entrepreneurs, activists, and whistleblowers engaged in their
work. Photographs use natural lighting with a slight documentary style to convey real stories and raw emotion.
Visual content includes scenes of collaboration, investigative processes, and community events, reflecting
transparency and impactful storytelling.

Brand Voice

The brand voice is confident, sincere, and empowering. It speaks with clarity and urgency about social impact and
reform while maintaining an accessible and inspiring tone that motivates action and community engagement.
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Brand Values

Transparency, empowerment, authenticity, social impact, collaboration, and entrepreneurial innovation.

Brand Personality Traits

Bold, honest, compassionate, innovative, community-driven, and inspiring.

Customer Promise

To provide truthful, compelling stories and a dynamic platform that empowers entrepreneurs and activists to drive
real reform and meaningful change.
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Customer Retention

Customer retention is crucial for The Entrepreneur House to build a loyal community around its mission-driven
content and entrepreneurial activism. By implementing strategic retention initiatives, the company can ensure

ongoing engagement, foster brand advocacy, and create sustained revenue streams from its diverse channels.

Exclusive Subscriber Access

Offer exclusive content and early access to episodes or merchandise for subscribers to deepen their connection.

3 Key points ¥ Challenges
Create value through unique content Requires consistent production of exclusive content
Foster community with subscriber-only events Balancing access to avoid alienating non-

Maintain transparency on subscription benefits subscribers

Managing subscription platform logistics

¥ Opportunity = Execution Strategy
Increases subscription revenue with premium Develop a tiered subscription model with clear
offerings benefits
Builds a sense of belonging and exclusivity Schedule regular exclusive content drops and early

Encourages word-of-mouth marketing through merchandise releases

special perks Use email and social media to communicate
exclusive offers

Community Events and Workshops

Host events and interactive workshops focusing on entrepreneurship, activism, and storytelling to engage the
audience beyond digital content.

B Key points Y Challenges
Create interactive and value-driven experiences Requires logistical planning and resources
Leverage events for direct audience feedback Need to attract and retain attendees consistently
Utilize events to cross-promote other offerings Managing health and safety protocols for in-person
gatherings
¥ Opportunity = Execution Strategy

Strengthens community bonds and loyalty



The Entrepreneur House

Generates additional revenue through ticket sales or Plan monthly or quarterly events aligned with
sponsorships content themes

Positions the brand as a leader in activist Collaborate with partners and sponsors to enhance
entrepreneurship event value

Integrate live-stream options for wider accessibility

Loyalty Rewards Program

Implement a loyalty program that rewards repeat customers with discounts, merchandise, or exclusive content

access.
@ Key points Y Challenges
Reward consistent engagement Designing an appealing and fair rewards system
Keep the program easy to understand Tracking and managing customer rewards

Align rewards with brand values and offerings effectively

Avoiding program complexity that deters
participation

¥ Opportunity Y= Execution Strategy

Encourages repeat purchases and subscriptions Use simple points-based system linked to

. L purchases and engagement
Increases merchandise and event participation

Promote the program through all communication

Enhances customer satisfaction and brand affinity
channels

Regularly update rewards to maintain interest

Interactive Creator Q&A Sessions

Facilitate live Q&A sessions where audiences can interact directly with creators and the flagship investigative lead,

Evie.
B Key points X Challenges
Foster transparency and trust Scheduling across different time zones
Encourage active audience participation Handling difficult or sensitive questions

appropriatel
Leverage session content for further marketing PRISE y

Maintaining high engagement levels during
sessions
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¥ Opportunity = Execution Strategy
Builds personal connection with the audience Schedule regular live sessions at convenient times
Drives engagement and real-time feedback Prepare moderators to guide conversations
smoothly

Increases viewership and shares on social platforms
Use social media to promote and archive sessions

Collaborative Content Creation Opportunities

Invite loyal customers and fans to contribute ideas or co-create content, strengthening their investment in the

brand.
3 Key points Y Challenges
Engage audience as active creators Coordinating contributions and maintaining quality
Maintain brand standards and mission alignment Intellectual property and content ownership

. N considerations
Celebrate and recognize community involvement

Ensuring inclusivity and fair selection processes

¥ Opportunity Y= Execution Strategy
Harnesses community creativity and insights Launch contests or calls for ideas linked to content
themes

Deepens emotional connection with the brand

Generates diverse and authentic storytelling angles Set clear guidelines and rewards for contributions

Highlight community contributors publicly to
motivate participation

Regular Feedback and Improvement Loop

Establish a system for gathering and acting on audience feedback to continuously improve offerings and show
responsiveness.

B Key points Y Challenges
Listen actively to customers Collecting actionable and representative feedback
Demonstrate responsiveness through visible Implementing changes efficiently without alienating
changes segments
Foster open communication and transparency Communicating improvements back to the

audience effectively



The Entrepreneur House

¥ Opportunity = Execution Strategy
Builds trust by showing commitment to audience Use surveys, polls, and comment monitoring
needs regularly
Identifies areas for content and service Share updates and changes based on feedback
enhancement publicly
Encourages ongoing dialogue and stronger Create a dedicated feedback channel for ongoing

customer relationships dialogue



The Entrepreneur House

Online Presence

Here is a list of 10 online platforms suitable for listing The Entrepreneur House, focusing on platforms that support

businesses with content, entrepreneurship, and social impact without relying on mainstream social media:

1. AngelList - A platform for startups and investors; important for attracting potential capped-return deal
investors.

2. Product Hunt - A site for launching new products; important for promoting new shows, merchandise, and
subscription offerings.

3. Indie Hackers - A community of entrepreneurs sharing experiences; important for networking with socially
conscious entrepreneurs.

4. Alignable - A local business networking platform; important for connecting with Connecticut-based partners
and collaborators.

5. Crunchbase - A database for company information and funding; important for increasing visibility among
investors and partners.

6. GoodFirms - A platform listing service providers and businesses; important for credibility and discovery by
clients seeking reform-driven content.

7. Clutch - A ratings and reviews platform; important for showcasing professionalism and attracting brand
partnerships.

8. The Manifest - Business news and listings platform; important for raising profile within entrepreneurial and
activist communities.

9. B Corp Directory - Lists certified social impact companies; important for aligning with mission-driven
investors and audiences.

10. Kickstarter - A crowdfunding platform; important for raising funds and validating market interest in new
content projects and merch.

Listing The Entrepreneur House on these platforms will enhance visibility, attract investment and partnerships,
and build a community aligned with its mission.

Platform Description Importance

Company Website A professional website that showcases The Crucial for establishing brand identity,
Entrepreneur House's mission, flagship projects, providing detailed information, and
episode releases, merchandise store, subscription hosting direct revenue channels such as
options, and event announcements. It acts as the subscriptions and merchandise sales.

central hub for all content and engagement.
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YouTube

Instagram

Twitter

LinkedIn

Patreon

Etsy or Shopify

Eventbrite

Glassdoor/Review
Sites

Medium or
Substack

Video platform used to publish episodes and related
content, including investigative stories and creator-

produced shows.

Social media platform for sharing behind-the-scenes
footage, merchandise highlights, event updates, and

engaging visual storytelling.

Platform for real-time updates, advocacy, activism
insights, and interacting with socially conscious

entrepreneurs, investors, and audience members.

Professional networking site used to connect with
investors, partners, and entrepreneurs interested in

capped-return deals and social impact.

Subscription platform enabling fans to support The
Entrepreneur House through monthly contributions in

exchange for exclusive content and perks.

Ecommerce platforms to sell branded merchandise

created by the content house and featured creators.

Platform to organize and promote events such as talks,
panels, and live showcases related to entrepreneurial

and reform themes.

Review platforms where collaborators and community
members can leave feedback on their experience with

The Entrepreneur House.

Publishing platforms for sharing in-depth articles,
reform stories, and updates that complement video

content and investigations.

Essential for reaching a wide audience,
driving subscriptions, and showcasing
flagship content on aquatic safety and

reform.

Important for building community
engagement, promoting merchandise,

and highlighting creators' involvement.

Key for amplifying reform stories and
engaging with stakeholders interested in

activism and entrepreneurship.

Vital for business development, investor
relations, and establishing credibility

with professional audiences.

Important revenue stream to sustain the
project and foster a loyal subscriber

base.

Critical for monetizing merchandise and
building brand visibility through swag
sales.

Useful for managing event registrations,
expanding community involvement, and

generating event-based revenue.

Helpful for building trust and credibility
among creators, investors, and
audiences by demonstrating

transparency and positive engagement.

Supports thought leadership, storytelling
depth, and drives organic traffic to the
brand's core content and subscription

offerings.
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Social Media

Content Types

\

Platforms & Strategies

Platform Strategy

30% - Educational

Posts that inform the audience about entrepreneurship,
activism, and aquatic safety issues.

25% - Promotional
Posts promoting merchandise, events, subscriptions, and
partnerships.

15% - Behind-the-Scenes

Content showcasing the daily life and creative process
inside The Entrepreneur House.

20% - Storytelling/Documentary
Posts highlighting real reform stories, especially Evie's
investigative work on aquatic-safety failures.

10% - Community Engagement
Interactive posts that encourage dialogue, feedback, and
participation from followers.

Instagram Showcase visually engaging behind-the-scenes content and highlight reform stories to build emotional

connections.

YouTube Publish full investigative episodes and creator shows to engage audiences seeking in-depth content.

Twitter Share real-time updates, reform news, and facilitate conversations with socially conscious communities.
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Facebook Create event pages, community groups, and share diverse content to reach broad demographics.
TikTok Produce short, impactful clips to raise awareness about aquatic safety and entrepreneurial activism.
LinkedIn Connect with investors and entrepreneurs through professional insights and partnership opportunities.

To effectively achieve our marketing goals, The Entrepreneur House will leverage social media as a dynamic
catalyst for awareness, engagement, and conversion. The strategy revolves around creating authentic, mission-
driven content that resonates with socially conscious audiences while driving tangible revenue streams through
partnerships, merchandise, subscriptions, and events. By combining storytelling with interactive community-
building, we aim to foster a loyal following that supports reform narratives and entrepreneurial ventures alike.

15 Creative and Actionable Social Media Marketing Ideas

1. Live Investigative Q&A Sessions: Host Instagram Live or YouTube Live sessions with Evie and other creators
where followers can ask questions about ongoing investigations and reform topics.

2. User-Generated Story Campaigns: Encourage followers to share their own stories related to activism or
entrepreneurship, tagging The Entrepreneur House for a chance to be featured.

3. Behind-the-Scenes Mini-Docuseries: Create short reels or TikTok videos that reveal the daily creative and
investigative process inside the content house.

4. Merch Teaser Challenges: Launch interactive Instagram Stories where followers guess new merch designs or
slogans before official releases.

5. Virtual Town Halls: Use Facebook or Twitter Spaces to host discussions with experts on aquatic safety and
social reform, inviting audience participation.

6. Exclusive Subscriber-Only Content Previews: Share sneak peeks of upcoming episodes or merch via private
Instagram Close Friends lists or Patreon.

7. Cross-Creator Collaborations: Coordinate content that features multiple creators engaging in reform topics,
boosting reach through audience cross-pollination.

8. Social Impact Hashtag Campaigns: Develop branded hashtags like #TruthAtTheEntrepreneurHouse to unite
conversations and increase visibility.

9. Interactive Polls and Quizzes: Use Instagram Stories polls or Twitter polls to engage audiences on reform
facts or entrepreneurial challenges.

10. Highlight Reel of Success Stories: Showcase past wins or positive impacts from the movement to inspire and
attract supporters.
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11. Merch Giveaways Linked to Engagement: Run contests where followers enter by sharing posts, tagging
friends, or creating related content.

12. Partner Spotlights: Feature collaborations with brands or nonprofits to build credibility and showcase shared
values.

13. Countdown Timers for Releases: Build anticipation for new episodes, merch drops, or events with
countdowns on Instagram and TikTok.

14. Behind-the-Brand Founder Stories: Share personal narratives from the founders and key creators to deepen
emotional connection with the audience.

15. Event Live Coverage and Recaps: Stream live or post highlights from house events, panels, or community

meetups to extend their reach beyond physical attendees.

By implementing these targeted social media initiatives, The Entrepreneur House will not only amplify its mission
and content but also cultivate a vibrant, engaged community that drives sustained growth and impact.
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SEO & Content

Topic Clusters

30% - Entrepreneurship and Social Impact
Exploring how entrepreneurship drives social change and
reform.

25% - Whistleblowing and Investigative Stories
In-depth coverage of whistleblowing cases and real reform
stories.

15% - Aquatic Safety and Public Awareness
Content focused on aquatic safety issues and awareness
campaigns.

15% - Creator Collaborations and Content Production
Behind-the-scenes and insights into collaborative content
creation and brand partnerships.

\

15% - Merchandising, Subscriptions, and Revenue

Models

Strategies and updates related to merchandise, subscription
services, and diversified revenue streams.

Keyword Strategy
Keyword Difficulty Monthly Searches
entrepreneur content house Medium 350
social impact entrepreneurship High 1,200

whistleblowing stories Medium 900
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aquatic safety awareness Medium 500
investigative content creators High 300
entrepreneur activism Medium 250
brand-supported content Medium 400
content house business model Medium 150
real reform stories High 600
content house merchandise Low 100
capped return investments High 200
socially conscious investors High 350
pilot content house Medium 180
entrepreneur subscription services Medium 220
activist storytelling Medium 300
content creator collaborations Medium 450
brand partnerships revenue High 270
entrepreneur events Medium 500
investor deals capped return High 150
truthful storytelling platform Medium 320

To effectively increase visibility and engagement for The Entrepreneur House, targeted blog posts and strategic
backlinking are essential. These efforts will emphasize the unique blend of entrepreneurship, activism, and truthful

storytelling that the company champions.

Blog Post Ideas

"Behind the Scenes at The Entrepreneur House: Creating Content That Drives Social Reform"

"How Evie’s Investigation is Shedding Light on Aquatic Safety Failures"



The Entrepreneur House

"The Power of Entrepreneurial Activism: Stories From Our Creators"

"Building a Movement: The Role of Content Houses in Social Impact"

"Maximizing Social Good Through Brand Partnerships and Merchandising"

"Investor Spotlight: Understanding Capped-Return Deals and Why They Matter"

"From Whistleblower Stories to Revenue Streams: The Business Model of The Entrepreneur House"

"How Subscriptions and Events Fuel Authentic Engagement in Reform-Focused Content"

Back-Linking Ideas
Partner with social entrepreneurship blogs and platforms to share guest posts and case studies.
Collaborate with aquatic safety organizations for cross-promotion and resource sharing.
Engage with whistleblowing advocacy groups to publish joint content and link back.
Reach out to investor networks focused on impact investing to feature The Entrepreneur House.
Leverage creator networks and influencer partnerships to build backlinks through collaborative campaigns.
Submit articles and press releases to local Connecticut business and media outlets.

Participate in online forums and communities centered on social reform, entrepreneurship, and content
creation.

Establish partnerships with event organizers and subscription service platforms for mutual backlinking and
promotion.
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Digital Marketing

Digital marketing is essential for The Entrepreneur House to build awareness, engage its target audience, and
drive revenue from multiple channels. By employing a multi-faceted digital strategy that leverages email
marketing, affiliate programs, search engine marketing (SEM), public relations (PR), and online advertising, the
company can attract socially conscious entrepreneurs, investors, and viewers who are passionate about reform
and activism. Each category supports the overarching mission by fostering community engagement, increasing
visibility, and converting interest into subscriptions, partnerships, and sales.

Email Marketing

High-level strategy: Develop a segmented and personalized email campaign to nurture leads, update the
community on new content and events, and promote merchandise and subscription offers.
Actionable tactics:

1. Build an email list through website sign-ups, content downloads, and event registrations.

2. Send a bi-weekly newsletter featuring exclusive behind-the-scenes content, updates on Evie’s investigations,
and creator spotlights.

3. Implement automated drip campaigns to onboard new subscribers with educational content about the
movement and opportunities to support.

4. Promote limited-time offers or exclusive merch drops via targeted emails.

5. Use A/B testing on subject lines and content formats to optimize open and click-through rates.

Affiliate Marketing

High-level strategy: Partner with influencers, entrepreneurs, and socially conscious platforms to expand reach and
drive sales of merchandise, subscriptions, and event tickets through commission-based affiliate programs.
Actionable tactics:

1. Identify and recruit affiliates aligned with reform, entrepreneurship, and social activism.

2. Provide affiliates with branded marketing materials and exclusive discount codes.

w

Track affiliate performance using reliable software to optimize partnerships.

Offer tiered commission incentives to motivate top-performing affiliates.

o &

Host webinars or Q&A sessions for affiliates to deepen their understanding and engagement with the brand.

Search Engine Marketing (SEM)
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High-level strategy: Utilize paid search campaigns to drive targeted traffic to The Entrepreneur House’s website,
focusing on keywords related to entrepreneurship, social reform, whistleblowing, and aquatic safety.
Actionable tactics:

1. Conduct thorough keyword research to identify high-intent search terms.

2. Create compelling ad copy highlighting the unique investigative and reform aspects of the content house.

3. Set up geo-targeting to focus on relevant demographics, especially in Connecticut and socially conscious
urban areas.

4. Use conversion tracking to monitor leads, subscriptions, and merchandise sales.

5. Continuously optimize campaigns based on performance data and competitor analysis.

Public Relations (PR)

High-level strategy: Generate media coverage and thought leadership to build credibility, raise awareness, and
position The Entrepreneur House as a leading voice in entrepreneurship and social reform storytelling.
Actionable tactics:

1. Pitch stories to industry publications, social impact blogs, and local Connecticut news outlets.

2. Organize press events or virtual panels featuring Evie and creators discussing key investigation findings and
reform initiatives.

3. Develop press kits with compelling visuals, background information, and key messages.
4. Leverage social media to amplify earned media placements.

5. Engage with nonprofit and advocacy groups for co-branded campaigns that attract media attention.

Online Advertising

High-level strategy: Deploy targeted online ads across platforms like social media, video streaming services, and
content networks to increase brand awareness and direct conversions.
Actionable tactics:

1. Use Facebook and Instagram ads with storytelling video snippets to engage users interested in activism and
entrepreneurship.

2. Implement retargeting campaigns to capture website visitors and convert them into subscribers or buyers.

Advertise on YouTube with short trailers or highlights from investigative episodes.

W

Test different creative formats such as carousel ads, stories, and sponsored posts.

5. Analyze ad performance weekly and adjust budgets to maximize ROl and audience engagement.
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Community Engagement

The Entrepreneur House is deeply committed to fostering a strong sense of community engagement that aligns
with its mission of truthful storytelling and social impact. By involving local activists, entrepreneurs, and viewers,
the House creates an interactive platform where real reform stories are not only shared but also amplified through
active participation and collaboration. This engagement ensures that the content resonates authentically and

drives meaningful conversations and actions within and beyond Connecticut.

Collaborative Storytelling

The Entrepreneur House encourages community members to contribute their perspectives and experiences,
particularly those affected by the social issues explored in the flagship and other content arcs. This collaborative
storytelling approach helps to build trust and credibility while empowering marginalized voices to be heard.

Local Partnerships and Events

By partnering with local organizations, advocacy groups, and businesses, The Entrepreneur House facilitates
events such as workshops, panel discussions, and live follow-ups that bring the community together. These events
serve as forums for education, networking, and mobilizing support around the reform issues highlighted in the
shows.

Interactive Digital Engagement

The platform maintains active digital channels where audiences can engage through Q&A sessions, live streams,
and social media campaigns tied to the content themes. This digital interaction not only broadens the reach but

also creates an ongoing dialogue, fostering a committed community around social entrepreneurship and reform.

Support for Emerging Creators

Community engagement extends to providing opportunities for emerging content creators and activists to join the
House’s ecosystem. This nurturing environment helps develop new voices, encouraging innovation and sustained
impact through mentorship, collaboration, and resource-sharing.

Through these multifaceted engagement strategies, The Entrepreneur House builds a movement that goes

beyond content consumption, transforming viewers into active participants in driving social change.
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Revenue

Yearly Revenue

$1M

$600K I I I
$0 ——

2025 2026 2027 2028 2029
Revenue Stream 2025 2026 2027 2028 2029
Episode Revenue $8,080 $55,816 $70,788 $89,776 $113,858
Brand Partnership Sponsorships $6,045 $40,306 $48,191 $57618 $68,889
Merchandise Sales $12,060 $77,625 $87,469 $98,563 $111,063
Subscription Revenue $4,425 $133,676 $289,879 $432,667 $583,866
Event Ticket Sales $5,025 $32,344 $36,446 $41,068 $46,276
Creator Billable Hours $12,060 $77,625 $87,469 $98,563 $111,063
Affiliate Revenue $10,075 $67,177 $80,318 $96,030 $114,815
Sponsored Content $3,030 $20,931 $26,545 $33,666 $42,697

Total Revenue $60,800 $505,498 $727,105 $947,949 $1,192,526
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Expenses

Yearly Expenses

$700K
$350K I I I I
$0 O
2025 2026 2027 2028 2029

Expenses 2025 2026 2027 2028 2029
Cost of Goods Sold $1,084 $6,541 $6,606 $6,673 $6,740

Video Production Supplies $667 $4,025 $4,066 $4,106 $4,148

Content Licensing Fees $417 $2,516 $2,541 $2,566 $2,592
Operating Expenses $25,225 $162,278 $182,718 $205,749 $231,700

Studio Rent $12,060 $77625 $87,469 $98,563 $111,063

Marketing and Promotion $7,035 $45,281 $51,024 $57,495 $64,787

Utilities $1,608 $10,350 $11,663 $13,142 $14,808

Event Hosting Costs $4,020 $25,875 $29,156 $32,854 $37,021

Office Supplies $302 $1,941 $2,187 $2,464 $2,777

Insurance Premiums $200 $1,208 $1,220 $1,232 $1,244
Capital Expenses $22,700

Professional Video Camera $8,000

Editing Suite Software License $1,500

Studio Lighting Equipment $3,500

Total Expenses $91,620 $443,093 $498,383 $560,676 $630,861
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Expenses 2025 2026 2027 2028 2029
Sound Recording Equipment $2,500
Office Furniture and Fixtures $6,000
High-Speed Internet Installat... $1,200

Personnel Expenses $42,612 $274,273 $309,058 $348,254 $392,422
Creative Director Salary $14,070 $90,562 $102,047 $114,990 $129,573
Production Crew Wages $10,050 $64,687 $72,891 $82,135 $92,552
Marketing Specialist Salary $9,045 $58,218 $65,602 $73,922 $83,297
Legal Consultant Fees $2,412 $15,525 $17494 $19713 $22,213
Administrative Assistant Sal... $7035 $45,281 $51,024 $57,495 $64,787

Total Expenses $91,620 $443,093 $498,383 $560,676 $630,861
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Financing
Financing 2025 2026 2027 2028 2029
Amount received $100,000
Seed Investment $80,000
Short-term Loan $20,000
Amount paid $3,353 $16,764
Short-term Loan $3,353 $16,764
Ending Balance $16,681

Short-term Loan $16,681
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Dividends

$0.00

2025 dividends by month
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Taxes

Taxes

Tax Accrued
Federal Income Tax
State Sales Tax

Tax Paid
Federal Income Tax

State Sales Tax

2025 2026
$6,080 $62,792
$12,242

$6,080 $50,550
$6,080

$6,080

2027
$117,595
$44,884

$72,711
$62,792
$12,242

$50,550

2028
$171,420
$76,625
$94,795
$117,595
$44,884

$72,711

The Entrepreneur House

2029
$230,906
$111,653
$119,253
$171,420
$76,625

$94,795
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Profit & Loss

Yearly Net Profit

$450K
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2025 2026 2027 2028 2029

Profit & Loss 2025 2026 2027 2028 2029
Revenue $60,800 $505,498 $727105 $947949 $1,192,526
Cost of Goods Sold $11134 $71,228 $79,498 $88,808 $99,292
Gross Margin $49,666 $434,270 $647608 $859,141 $1,093,234
Operating Expenses $57787 $371,865 $418,885 $471,868 $531,569
EBITDA ($8,120) $62,405 $228,722 $387,273 $561,665
Depreciation & Amortizati... $717 $4,300 $4,300 $4,150 $3,400
EBIT ($8,837) $58,105 $224,422 $383,123 $558,265
Interest Expense $33.33 $83.50
EBT ($8,870) $58,022 $224,422 $383,123 $558,265
Income Tax Accrued $12,242 $44,884 $76,625 $111,653

Net Income ($8,870) $45,780 $179,538 $306,498 $446,612



The Entrepreneur House

Balance Sheet

Yearly Assets

$1M
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$0
2025 2026 2027 2028 2029
Balance Sheet 2025 2026 2027 2028 2029
Current Assets $71,907 $162,018 $400,659 $765,131 $1,274,629
Long-term Assets $21,983 $17,683 $13,383 $9,233 $5,834
Assets $93,890 $179,701 $414,042 $774,365 $1,280,463
Current Liabilities $22.761 $62,792 $117,595 $171,420 $230,906

Long-term Liabilities
Liabilities $22,761 $62,792 $117,595 $171,420 $230,906
Equity $71,130 $116,909 $296,447 $602,945 $1,049,557

Liabilities & Equity $93,890 $179,701 $414,042 $774,365 $1,280,463
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Cash Flow

Yearly Cash

$550K
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2025 2026 2027 2028 2029

Cash Flow 2025 2026 2027 2028 2029
Operating Cash Flow ($2,074) $106,792 $238,641 $364,473 $509,498
Investing Cash Flow ($22,700)
Financing Cash Flow $96,681 ($16,681)
Cash at Start of Period $75,458 $145,066 $368,728 $717,758 $1,209,477
Net Change in Cash $71,907 $90,111 $238,641 $364,473 $509,498

Cash at End of Period $71,907 $162,018 $400,659 $765,131 $1,274,629
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Funding Plan

The Entrepreneur House is seeking to secure $60,000 to $100,000 in funding to successfully launch and operate
its six-month pilot content house initiative. This funding will be pivotal in covering initial operational costs,
production expenses, marketing, and talent acquisition, ensuring a strong foundation for impactful storytelling
and community engagement around the core themes of entrepreneurship, social reform, and whistleblowing. Our
funding strategy is designed to attract investors who are not only financially motivated but also aligned with our
mission to create meaningful social impact through authentic content. Below is a detailed outline of our funding
plan, structured to provide transparency and clarity to potential investors and stakeholders.

Funding Goals and Use of Proceeds

The primary funding target is set between $60,000 and $100,000. These funds will be allocated across various
critical areas:

Content Production: Covering costs related to filming, editing, and producing flagship episodes and creator-
generated shows.

Talent and Staffing: Compensation for key creators, investigative journalists like Evie, and support staff.

Marketing and Outreach: Building brand awareness through social media, partnerships, and promotional
events.

Merchandise Development: Design, production, and inventory of branded merchandise tied to our content
and movement.

Operational Expenses: Rent, utilities, technology infrastructure, and administrative costs to run the content
house smoothly.

This allocation ensures that the project maintains high production quality and operational efficiency while scaling
audience engagement and revenue streams.

Investment Structure and Return

Investors will be offered capped-return deals, with returns ranging between 20% and 30%, aligning investor
interests with The Entrepreneur House’s mission and growth potential. This capped-return model provides a clear
exit strategy and return timeline, making the opportunity attractive while mitigating long-term financial risk for the
company.

Investment Amounts: We welcome investments within the $60K-$100K range, offering flexibility and shared
ownership among partners.

Return Cap: Returns will be capped at 20% to 30%, depending on investment size and timing.

Return Timeline: Returns will be distributed based on revenue milestones achieved through multiple streams.
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This approach balances investor incentives with the company’s social mission and sustainable growth.

Revenue Model Supporting Investment Returns

The Entrepreneur House’s diversified revenue streams provide a robust foundation for fulfilling return obligations

and reinvesting in content and growth:

Episode Revenue: Monetization of flagship and creator shows through sponsorships, licensing, and
advertising.

Brand Partnerships: Collaborations with like-minded companies for co-branded content and campaigns.
Merchandise Sales: Revenue from branded swag that promotes the movement and content.
Subscriptions: Recurring revenue from premium content access or community memberships.

Events: Ticketed workshops, talks, and live experiences that deepen audience engagement.

This multiplicity of income sources reduces reliance on any single channel and enhances financial resilience.

Investor Relations and Transparency

We prioritize clear communication and accountability with our investors. This includes:
Regular financial and operational updates.
Access to performance metrics and audience analytics.
Transparent reporting on fund utilization and milestones.
Opportunities for investor involvement in strategic discussions.

This transparency fosters trust and long-term partnership potential.

Risk Mitigation

We acknowledge the inherent risks in content production and social-impact ventures, including market reception,
production delays, and regulatory considerations. To mitigate these risks, we have:

Engaged experienced creators and professionals with proven track records.
Implemented a phased production schedule to manage costs.
Developed contingency budgeting to handle unforeseen expenses.

Established a diversified revenue approach to buffer against market fluctuations.

Timeline and Milestones
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The six-month pilot period is structured with clear milestones tied to funding deployment:
Month 1-2: Initial set-up, talent onboarding, and pre-production.
Month 3-4: Production and release of flagship episodes and initial merch launch.
Month 5: Expansion of partnerships and subscription offerings.
Month 6: Live events and comprehensive performance review.

Investor funds will be disbursed in phases aligned with these milestones to ensure accountability and

performance-driven progress.

Conclusion

The Entrepreneur House’s funding plan is a carefully crafted strategy that balances mission-driven content
creation with sustainable financial growth and investor value. By securing $60,000 to $100,000 through capped-
return investments, we aim to build a vibrant platform that amplifies entrepreneurial voices and social reform

stories while generating diverse revenue streams that support long-term impact and profitability.
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Team & Roles

The Entrepreneur House requires a dynamic team with diverse expertise to successfully deliver its mission-driven
content and social impact initiatives. The team roles encompass leadership, creative development, investigative
journalism, marketing, operations, and community engagement. Each role is designed to contribute strategically
to both the creative and business facets of the pilot content house project.

Executive Producer

Leads overall project vision, coordinates between creators and investors, and ensures timely delivery of flagship
content arcs.

O Responsibilities © Personal Attributes
Oversee creative and operational aspects of content Visionary and strategic thinker
production

Excellent communication skills
Manage budgets, investor relations, and

o Resilient under pressure
stakeholder communication

Guide strategic partnerships and revenue
opportunities

Typical Cost To Hire ®) Driving Motivators

$90,000 - $110,000 per year Passion for social reform and entrepreneurship

Desire to create impactful media

Commitment to collaborative leadership

Investigative Journalist
Conducts in-depth research and storytelling focusing on whistleblowing and reform topics, including the flagship
aquatic-safety investigation.

© Responsibilities @ Personal Attributes
Research and verify facts for investigative reports Detail-oriented and curious
Develop compelling narratives that highlight reform Ethical and objective
stories

Persistent and resourceful
Collaborate with creators to integrate findings into
content
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Typical Cost To Hire $) Driving Motivators
$60,000 - $80,000 per year Commitment to truth and transparency
Interest in social justice issues

Drive to uncover impactful stories

Content Creator / Producer

Develops and produces engaging shows, branded content, and merchandise aligned with the house's mission and
investor goals.

© Responsibilities (@ Personal Attributes
Create and produce original video and digital Creative and adaptable
content

Collaborative team player
Coordinate with marketing for brand-aligned
messaging

Detail-conscious and deadline-driven

Manage production schedules and creator
collaborations

Typical Cost To Hire ¢) Driving Motivators

$50,000 - $70,000 per year Passion for storytelling and entrepreneurship
Interest in innovative content formats

Motivation to engage audiences authentically

Marketing and Partnerships Manager

Drives audience growth, investor engagement, and brand partnerships to maximize revenue streams and impact.

© Responsibilities © Personal Attributes

Develop marketing campaigns for content and Results-oriented and proactive

merchandi . .
erchandise Strong interpersonal skills

Identify and manage strategic brand partnerships
y g g P P Creative problem solver

Oversee subscriber acquisition and event
promotion

Typical Cost To Hire ¢ Driving Motivators

Desire to grow social impact initiatives
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$65,000 - $85,000 per year Interest in entrepreneurial ecosystems

Passion for community engagement

Operations Manager
Manages day-to-day operations, logistics, budgeting, and resource allocation for smooth execution of the content
house activities.

© Responsibilities (©® Personal Attributes
Coordinate schedules, budgets, and vendor Highly organized and detail-oriented
contracts

Dependable and solution-focused
Ensure compliance and efficient resource
management

Effective communicator

Support team coordination and operational problem
solving

Typical Cost To Hire ¢) Driving Motivators
$55,000 - $75,000 per year Desire to enable creative teams
Motivation to optimize processes

Commitment to operational excellence

Community and Events Coordinator

Builds and nurtures a community around the brand, managing subscriptions, events, and audience engagement

initiatives.
© Responsibilities © Personal Attributes
Plan and execute community events and Friendly and approachable

subscription drives Highly organized and energetic

Engage with audiences through social platforms

Empathetic listener
and feedback loops

Support merchandise sales through interactive
campaigns
Typical Cost To Hire $) Driving Motivators

$45,000 - $60,000 per year Passion for building social movements
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Interest in fostering authentic audience connections

Drive to create memorable experiences

At The Entrepreneur House, cultivating a collaborative and mission-driven culture is paramount to our success.
We believe that a strong team culture centered on integrity, transparency, and shared purpose will empower our
creators and partners to produce impactful, authentic content. Our environment fosters open communication,
mutual respect, and continuous learning — all essential in navigating the challenges and responsibilities that

come with reform-driven storytelling.

Collaborative Growth

We encourage cross-disciplinary collaboration among team members to blend investigative journalism, creative
content production, marketing, and community engagement. This synergy nurtures innovation and allows diverse
perspectives to shape our narratives, driving both social impact and business growth.

Integrity and Accountability

Given the sensitive nature of whistleblowing and reform stories, our culture prioritizes ethical standards and
accountability. Team members are supported in upholding truth and transparency, which strengthens trust among
our audience, partners, and investors.

Empowerment and Support

We are committed to creating a supportive environment where every team member’s voice is valued. Professional
development, feedback loops, and mental well-being are integral to our culture, helping individuals thrive while
tackling demanding investigative and creative work.

Mission-Driven Focus

Our team is united by a shared passion for entrepreneurship, social reform, and authentic storytelling. This
alignment fosters motivation and resilience, driving commitment to both the mission and the sustainable growth
of The Entrepreneur House.

Adaptability and Innovation

As a pilot content house navigating new formats and revenue models, adaptability is key. We cultivate a culture
open to experimentation, learning from successes and setbacks alike, ensuring continuous evolution in delivering

impactful content and engaging experiences.



The Entrepreneur House

Operations Plan

The Entrepreneur House operates as an innovative content incubation hub focused on producing socially
impactful narratives and entrepreneurial ventures within a six-month pilot framework. The operational strategy is
designed to seamlessly integrate content creation, brand partnerships, merchandise development, community
engagement, and investor relations, ensuring a dynamic and sustainable workflow. Situated in Connecticut, the
company leverages a physical residence-style workspace that fosters collaboration, creativity, and activism
among its creators and stakeholders. The operations plan emphasizes meticulous project management,
streamlined production pipelines, and strategic distribution to maximize audience reach and revenue generation
from multiple channels.

Facility and Location

The Entrepreneur House is based in a residential property in Connecticut, which serves as both a living and
working environment for the core creative team and guest creators. This dual-purpose facility enables continuous
content production, real-time collaboration, and immersive storytelling experiences. The house is equipped with
state-of-the-art video and audio production equipment, editing suites, and meeting spaces to support various
stages of content creation — from ideation through to post-production.

Content Production Workflow

Operations are anchored on a structured content pipeline beginning with research and investigative reporting,
particularly for flagship projects such as Evie's exposé on aquatic-safety failures. This phase involves collaboration
between investigative journalists, subject matter experts, and production staff. Once the story is developed,
writers and producers work closely with on-camera talent and directors to produce high-quality episodes.

Parallel production tracks allow for the development of complementary shows and branded content, providing
diversified content offerings that align with the company’s mission. All content undergoes rigorous review to

ensure authenticity, compliance, and alighment with the social-impact narrative.

Team Structure and Roles

The operational team is composed of:
Content Creators and Investigators: Responsible for research, scripting, and on-screen storytelling.
Production Crew: Includes videographers, editors, sound engineers, and graphic designers.

Brand and Partnership Managers: Facilitate collaborations with sponsors, merchandise developers, and event
organizers.
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Marketing and Community Engagement Specialists: Drive audience growth, manage social media, and
coordinate viewer subscriptions and feedback.

Investor Relations and Financial Officers: Handle funding rounds, investor communications, and financial
planning, ensuring transparency and meeting capped-return obligations.

Revenue Operations

Revenue streams are managed through a combination of digital sales, brand partnerships, merchandise,
subscriptions, and live or virtual events. The operations plan includes systems for tracking sales data, managing
inventory for swag and merchandise, and handling subscription services through secure payment platforms. Event
operations cover logistical planning, venue coordination, ticket sales, and compliance with local regulations.

Project and Time Management

Given the six-month pilot duration, the operational timeline is tightly managed through project management tools
that track milestones, deliverables, and deadlines. Weekly team meetings and progress reports ensure
accountability and adaptability, allowing rapid responses to production challenges or emerging opportunities.

Technology and Infrastructure

The Entrepreneur House invests in cutting-edge technology to facilitate high-quality content output, including 4K
cameras, podcasting facilities, live streaming capabilities, and cloud-based collaboration tools. Cybersecurity

measures protect sensitive investigative data and personal information of the team and collaborators.

Compliance and Risk Management

Operations adhere to all applicable legal and ethical standards, particularly concerning whistleblowing content
and social reform coverage. Risk management includes protocols for reputation management, crisis

communication, and intellectual property rights management.

Scalability and Future Operations

While the initial pilot spans six months, the operations plan includes scalability provisions for expanding content
offerings, increasing team size, and enhancing distribution networks based on pilot outcomes and investor
feedback. This approach ensures the company can evolve from a pilot content house to a sustainable platform for
entrepreneurial and reform-driven storytelling.
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Risk Analysis

The Entrepreneur House operates in a dynamic and multifaceted environment that blends content creation, social
activism, entrepreneurship, and investment. As a pilot content house focused on revealing genuine reform stories,
it faces various risks that must be carefully managed to ensure the success of the project and the protection of its
stakeholders. This risk analysis outlines potential challenges across financial, operational, legal, market,
reputational, and regulatory dimensions, along with mitigation strategies designed to minimize their impact.

Financial Risks

Capital Raising Challenges: The company seeks to raise $60,000 to $100,000 through capped-return
investment deals. There is a risk of not meeting funding goals, which could delay or limit operations.

Revenue Uncertainty: Revenue streams include episodes, partnerships, merchandise, subscriptions, and
events. These may fluctuate based on audience engagement, market trends, and partnership success.

Investment Return Risks: Investors are offered capped returns between 20-30%, but if the project
underperforms, returns may be lower or delayed, potentially impacting investor confidence.

Mitigation: Establish phased funding milestones aligned with performance metrics; diversify revenue sources;
maintain transparent communication with investors regarding risks and progress.

Operational Risks

Content Production Delays: Coordinating a collaborative creative team to produce investigative and multi-
format content carries the risk of delays, impacting release schedules and revenue.

Talent Retention and Management: Maintaining a cohesive group of creators, including whistleblowers like
Evie, requires managing interpersonal dynamics and workload effectively.

Scalability Constraints: As a 6-month pilot program, scaling operations beyond the pilot phase will require
additional resources and infrastructure.

Mitigation: Implement clear project management frameworks and timelines; foster a supportive creative
environment; plan for scalability with documented processes.

Legal and Compliance Risks

Whistleblowing and Investigative Content: Publishing sensitive stories about aquatic-safety failures and
retaliation could expose the company to defamation claims, lawsuits, or regulatory scrutiny.

Intellectual Property: Ensuring proper licensing and ownership of all created content, merchandise designs,
and branding is critical to avoid infringement disputes.
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Contractual Obligations: Managing agreements with creators, partners, and investors requires thorough legal
review to safeguard company interests.

Mitigation: Engage qualified legal counsel specializing in media and intellectual property law; institute editorial
standards and fact-checking processes; secure appropriate insurance.

Market and Competitive Risks

Audience Engagement: The niche focus on entrepreneurship combined with social reform and whistleblowing
may limit immediate mass appeal.

Competition: Other content houses or media platforms may pursue similar social-impact storytelling,
increasing competition for audience and partnership opportunities.

Changing Consumer Preferences: Trends in content consumption and activism can shift rapidly, impacting
relevance.

Mitigation: Conduct ongoing market research to tailor content; build strong community engagement; innovate
content formats and marketing strategies.

Reputational Risks

Public Perception: The company’s mission-driven content and activist stance could provoke polarized
responses, impacting brand reputation.

Creator Conduct: The behavior and statements of creators affiliated with The Entrepreneur House may affect
public perception positively or negatively.

Mitigation: Develop clear brand and communication guidelines; provide media training for creators; establish
crisis response plans.

Regulatory and Environmental Risks

Compliance with Broadcasting and Content Regulations: Depending on distribution channels, the company
must comply with applicable regulations on content standards.

Event Safety and Liability: Events organized must adhere to safety standards to prevent accidents and
liabilities.
Mitigation: Maintain up-to-date knowledge of regulatory requirements; implement risk assessments and safety

protocols for events.

In summary, The Entrepreneur House faces a complex risk landscape inherent to its innovative fusion of content
creation, activism, and entrepreneurship. By proactively identifying these risks and implementing comprehensive
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mitigation strategies, the company can better position itself to achieve its mission while protecting its financial

viability and reputation.
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Regulatory Compliance

Regulatory compliance is a critical aspect of The Entrepreneur House's operations, ensuring adherence to all
applicable laws, regulations, and industry standards throughout the six-month pilot duration. As a content house
that produces investigative media, merchandise, and events, while engaging in partnerships and subscription
services, the company commits to maintaining full compliance to protect its stakeholders, preserve its reputation,
and foster sustainable growth. Regulatory compliance spans multiple domains including intellectual property,
advertising standards, data privacy, labor laws, and local business licensing requirements, all of which are
integrated into The Entrepreneur House’s operational framework.

Content Creation and Intellectual Property Compliance

As a media production entity, The Entrepreneur House will rigorously respect intellectual property rights, including
copyrights, trademarks, and rights of publicity. All content produced, including investigative episodes and
branded materials, will undergo thorough legal review to avoid infringement. Clear agreements with creators and
contributors will define ownership, usage rights, and revenue sharing to ensure transparency and compliance with
copyright laws. Any third-party content or licensing agreements will be vetted for legality and proper clearance.

Advertising and Sponsorship Regulations

The company will comply with Federal Trade Commission (FTC) guidelines regarding advertising disclosures,
especially given its integration of brand-supported content and partnerships. Transparency in sponsorships and
endorsements will be upheld to maintain consumer trust and avoid deceptive practices. All promotional materials,
including merchandise and event marketing, will meet applicable advertising standards to prevent misleading
claims.

Data Protection and Privacy

With subscription services and audience engagement, The Entrepreneur House will adhere to data privacy
regulations such as the California Consumer Privacy Act (CCPA) and the General Data Protection Regulation
(GDPR) where applicable. Data collection, storage, and processing policies will be clearly communicated to
subscribers and participants, with mechanisms for consent, access, correction, and deletion of personal
information. Security measures will be implemented to safeguard sensitive data against unauthorized access or
breaches.

Labor and Employment Compliance

Operating in Connecticut, the company will comply with all local, state, and federal labor laws, including wage and
hour regulations, workplace safety standards, and non-discrimination policies. Contractual arrangements with
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creators, employees, and contractors will reflect these legal requirements. The Entrepreneur House will also
uphold standards to prevent retaliation against whistleblowers and ensure a safe, equitable working environment
aligned with its mission.

Business Licensing and Local Regulations

The Entrepreneur House will secure all necessary business licenses and permits to operate legally within
Connecticut. This includes any special permits related to hosting events or selling merchandise. Compliance with
zoning laws, health and safety codes, and other local ordinances will be continuously monitored and enforced.

Financial and Investment Compliance

Given the involvement of investors through capped-return deals, The Entrepreneur House will ensure compliance
with securities laws and regulations. Proper disclosure and documentation will be provided to investors as
required by the Securities and Exchange Commission (SEC) and relevant state authorities. Financial reporting will
be transparent and adhere to applicable accounting standards.

Ethical Standards and Social Responsibility

Beyond legal compliance, The Entrepreneur House commits to adhering to high ethical standards consistent with
its mission of truthful storytelling and social reform. Policies to prevent conflicts of interest, promote integrity in

investigative journalism, and respect the rights of all individuals featured in content will be strictly enforced.

By integrating these comprehensive regulatory compliance measures, The Entrepreneur House aims to build a
trustworthy platform that supports its vision of activism-driven entrepreneurship while mitigating legal risks and
fostering credibility among its audience, creators, and investors.



The Entrepreneur House

Pre-Launch

Launching The Entrepreneur House marks the beginning of an active phase where operational efficiency, content
production, marketing momentum, and stakeholder engagement are critical. The following checklist outlines the

essential post-launch steps to ensure smooth execution and sustained growth during the pilot period.

Operational Setup

Confirm all legal and regulatory compliance requirements are met and documented.
Finalize contracts with all content creators, production staff, and partners.

Establish internal communication channels and project management tools.

Set up financial systems for tracking investment, expenses, and revenue.

Secure inventory and logistics for merchandise production and distribution.

Content Production and Release

Begin filming and editing of the flagship arc featuring Evie's investigative work.
Schedule production timelines for additional creator shows and collaborative projects.
Implement quality control and content review processes.

Launch initial episodes according to the content calendar.

Set up mechanisms for collecting viewer feedback and engagement metrics.

Marketing and Audience Development

Activate social media channels with launch announcements and teaser content.

Engage with targeted communities of entrepreneurs, activists, and socially conscious audiences.
Initiate partnership outreach to brands aligned with the mission.

Develop subscription offerings and promote early sign-ups.

Plan and publicize upcoming events to build community and visibility.

Investor Relations and Funding Management

Communicate post-launch updates and milestones to investors.
Monitor investor agreements and prepare for capped-return distributions.

Track fundraising progress against the $60-$100K target.
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Monitoring and Adaptation
Analyze viewership data and revenue streams regularly.
Collect creator and audience feedback for continuous improvement.

Adjust content strategy and marketing tactics as needed based on performance.

Event and Community Engagement

Coordinate the logistics for the first community or investor event.
Foster ongoing dialogue between creators, audiences, and stakeholders.
Identify opportunities for collaborative campaigns or social impact initiatives.

By following this comprehensive post-launch implementation checklist, The Entrepreneur House can build a
strong foundation for its mission-driven content house and maximize impact throughout the pilot duration.
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Post-Launch

After launching The Entrepreneur House pilot, it is crucial to have a detailed post-launch checklist to ensure
smooth operations, maximize impact, and drive revenue growth. The following implementation plan outlines the
key action items to address immediately after launch, organized into operational, content production, marketing,
partnership, financial, and evaluation tasks.

Operational Setup

Complete all legal and administrative formalities
Finalize any remaining permits or licenses
Confirm insurance coverage

Set up accounting and bookkeeping systems

Establish operational workflows
Define team roles and responsibilities
Schedule regular team meetings and check-ins

Implement project management tools for content and partnership tracking

Finalize physical space readiness
Ensure all tech and studio equipment is operational

Prepare living and working areas for creators

Content Production and Distribution

Initiate flagship arc production
Conduct final script reviews and approvals
Schedule filming and production shoots

Coordinate with Evie and other creators on story logistics

Launch content publishing calendar
Schedule episode releases across platforms
Set up distribution channels for video, audio, and written content

Manage merchandise creation and inventory
Finalize designs and production timelines

Set up e-commerce platform for merchandise sales

Marketing and Audience Engagement

Activate multi-channel marketing campaigns

Social media launch and ongoing engagement
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Email marketing to build subscription base

Press releases and media outreach to spotlight launch

Organize launch events and virtual meetups
Plan events to engage the community and investors
Facilitate Q&A sessions with creators and founders

Build and manage online community
Monitor and moderate social channels

Encourage audience feedback and interaction

Partnerships and Investor Relations

Confirm investor agreements and capped-return deal terms

Set up investor communications and reporting schedule

Develop brand partnership outreach
Identify and contact potential aligned brand partners
Negotiate collaboration terms for brand-supported content

Coordinate with sponsors for activation opportunities

Financial Management

Track initial expenses and manage budget adherence

Set up revenue tracking systems for multiple streams

Episodes, partnerships, merchandise, subscriptions, events

Prepare initial financial reports for stakeholders

Monitoring, Evaluation, and Adaptation

Implement performance metrics and KPIs tracking
Content viewership, engagement, subscription growth

Revenue milestones and partnership success
Schedule regular review meetings to assess progress
Gather feedback from creators, audience, and investors
Adapt strategies based on data and feedback to optimize outcomes

Executing this comprehensive post-launch checklist will establish a strong foundation for The Entrepreneur
House’s success, ensuring operational readiness, effective content delivery, strong market presence, and
sustainable growth.
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5 Year Plan

Following the successful launch and initial 6-month pilot phase of The Entrepreneur House, the next five years will
focus on scaling, diversifying content, expanding market reach, solidifying investor relationships, and deepening
community impact. This long-term implementation plan outlines strategic initiatives from year 2 through year 5,
emphasizing sustainable growth and mission alignment while enhancing revenue streams and brand presence.

Year 2: Expansion and Consolidation

Content Development and Diversification
Produce new investigative series focusing on different reform topics beyond aquatic safety.
Expand creator collaborations to include voices from diverse entrepreneurial and activist backgrounds.
Launch a docuseries format to deepen storytelling and engagement.

Brand Partnerships and Sponsorships
Secure long-term partnerships with socially responsible brands aligned with the mission.

Develop branded content campaigns co-created with partners.

Merchandising and Subscription Growth
Expand merchandise offerings based on popular content themes.

Introduce tiered subscription models with exclusive content and community benefits.

Community and Events
Host quarterly live events and panels featuring creators, entrepreneurs, and reform advocates.

Launch an annual flagship event to boost visibility and fundraising.

Operational Scaling
Hire additional production and content development staff.
Invest in improved studio and digital infrastructure.

Year 3: Market Penetration and Revenue Optimization

Content Expansion
Explore new media formats such as podcasts and interactive digital experiences.

Increase episode frequency and quality to build audience loyalty.

Revenue Stream Enhancement
Diversify revenue sources by introducing licensing deals and content syndication.
Expand e-commerce platform for merchandise and exclusive digital goods.

Investor Relations and Funding
Offer follow-on investment rounds with capped returns for new and existing investors.

Develop detailed impact reports to demonstrate social and financial returns.
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Community Engagement
Implement creator-led workshops and mentorship programs to foster talent.
Build a robust online community platform for subscriber interaction.

Year 4: National Presence and Influence

Geographical Expansion
Establish satellite content houses in other key U.S. cities to tap into regional reform stories.

Partner with local organizations to embed community voices.

Strategic Alliances
Collaborate with national reform and entrepreneurial organizations for co-branded initiatives.

Secure media partnerships to amplify content reach.

Monetization Strategies
Launch a branded content studio offering services to external clients aligned with mission values.

Introduce premium ticketed events and exclusive experiences.

Impact Measurement and Reporting
Develop comprehensive social impact frameworks and analytics.
Publish annual impact and progress reports to stakeholders.

Year 5: Sustainability and Legacy Building

Content Ecosystem Maturity

Establish The Entrepreneur House as a recognized thought leader in entrepreneurship and reform
storytelling.

Expand into international reform topics and partnerships.

Financial Sustainability
Diversify revenue to reduce dependency on any single stream.
Create an endowment or fund to support long-term mission projects.

Community and Cultural Impact
Launch fellowship programs for emerging reform storytellers.

Institutionalize annual awards recognizing impactful entrepreneurs and creators.

Operational Excellence
Refine internal processes to maximize efficiency and innovation.

Invest in technology upgrades for content creation and distribution.

This comprehensive, phased approach ensures The Entrepreneur House not only scales effectively but also
remains true to its mission of combining entrepreneurship, activism, and authentic storytelling for lasting societal

impact.
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