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TRANSPORT CONSULTING SERVICES

As a trusted partner in the transport industry, Beck's provides comprehensive solutions to
enhance safety, compliance, and operational efficiency. Here's an overview:

1. Fleet Compliance Audits:
o Regular assessments of your fleet's compliance with industry regulations and
workplace standards.
o Inspection of driver qualifications, vehicle maintenance records, and adherence to
safety protocols.

o Customized recommendations for improvement.

2. Surprise Fleet Checks: Our experienced consultants will perform unannounced inspections of
your fleet. These surprise checks serve several purposes:
o Driver Compliance: We verify that drivers adhere to safety protocols, including proper
vehicle inspections, hours of service, and load securement.
o Vehicle Condition: We assess the condition of trucks, ensuring they meet safety
standards. From brakes to lights, we leave no stone unturned.
o Documentation Review: We examine driver logs, maintenance records, and other
essential paperwork to confirm compliance.
3. Driver Training and Development:
o Targeted training programs for drivers at all levels (novice to experienced).
o Defensive driving techniques, load securement, fatigue management, and
emergency procedures.

o Continuous professional development to keep skills up-to-date.
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4. Verification of Competency (VOC) Assessments:
o Objective assessments to validate driver competence.
o Ensures that drivers meet required standards for specific tasks (e.g. handling
dangerous goods, operating specialized equipment).
5. Risk Management Strategies:
o Collaborative development of risk mitigation plans.
o ldentification of high-risk areas (e.g., accident-prone routes, driver behaviour
patterns).
o Implementation of preventive measures to reduce incidents.
6. Safety Culture Enhancement:
o Cultivating a safety-first mindset within your organization.
o Training sessions, workshops, and communication strategies to promote safety
awareness.
o Encouraging reporting of near misses and proactive safety initiatives.
7. Compliance Documentation and Record Keeping:
o Assistance in maintaining accurate records.
o Documenting training sessions, audits, and corrective actions.
o Ensuring compliance with legal requirements.
8. Customized Solutions:
o Beck's Transport Training tailors services to your specific needs.
o Whether it's route optimization, fuel efficiency, or driver retention strategies, we're
here to help.
Remember, our mission is to elevate the entire transport ecosystem—from drivers to fleet

managers.



