NRQBC MEETING MINUTES

Location of Meeting:
Navarre High School
8600 High School Blvd
Navarre, Florida 32566

Present at Meeting:

Members Non-Members

. Chrissy Flanigan 1. Coach Bagley
. Majestic Wheeler 2. David Lott

. Bethany Manuel 3. Demetrick Bennett

. Sabrina Faust

. Lexi Raspberry
. Michael Richards

. vy Helton
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. Patrice Robinson

The regular meeting of the NRQBC was called to order at 1803 hrs on April 28th, 2026 at Navarre High School
by Chrissy Flanigan. Chrissy welcomed all new attendees and reminded all present of the rules of conduct for
the meeting. One hour time limit for meeting.



Quorum to Conduct Business B

e NRQBC at the time of this meeting had 49 voting members: 10% of membership required to meet

quorum: Quorum was met.

Reports
% Secretary’s Report
*Bethany Manuel* (Bethany was present.)
* Minutes from the 4/7/2026 meetings were previously distributed and were available for review tonight.

* Quorum was met.
e Chrissy Flanigan made a motion to approve 4-7—2026 minutes. Sabrina Faust gave the 2nd

to the motion. Motion was approved by all. No objections.

» Treasurer’s Report
*Majestic Wheeler * ( Majestic was present.)

Current Balance $46,096.44
Total Expenses $4,017.00
Current Revenue $9,408.89
Balance last year $26,396.53

101 Account No update
PayPal Balance No update
Venmo Balance No update

Committee Updates

< Membership
*Majestic Wheeler (Majestic was present today.)

e Current membership is 49.

< Merchandise
*Sabrina Faust * ( Sabrina was present)




° $226.89 in total sales for both parent nights.

Corporate Sponsorship
*Lexi Raspberry* ( Lexi was present today.)

e 14,500 confirmed so far in sponsors.

Stadium
*Dan Eberhardt * (Dan was not present.)

e No update.

Community Service
*Dawn Jackson* (Dawn was not present today.)

Needing new lead.
Coach Harper will be doing the community service updates for the school.

Fundraising
*Tony Beyer* (Tony was not present today)

* No update.
*  We will be needing a new lead for upcoming year.

Cheer Team
*Anna Bagley* (Anna was not present today.)

* No update.

Meal Committee

*No lead*
e We will be not be using a specific lead for this committee.
e This season we will have a group of volunteers to help.
e Spring game needing a count for the amount of sandwiches we will need,
e Coach Bagley will get the amount.



% Spirit Committee
*Chrissy Flanigan and Majestic Wheeler and Patrice Robinson* (Majestic, Chrissy and Patrice were
present)

* No update.

<% Media Guide
*Ashley Johns* (Ashley was not present.)

* No update.

% _(Raider Dog Wednesday)
*David Lott * (David was present tonight.)

e We will not start until season kicks off.

< Social Media/Communications
*Chrissy Flanigan* (Chrissy was present)

e Updates are posted.

<> Raider night
*Jessica Grimm* (Jessica was not present)

L

e We will need a new lead.

Coach’s Comments
< Head Football Coach
*Coach Bagley* (Coach Bagley was present tonight)

e Spring practices are going well. Ay
e 8th grade practices are going great.
e Two way plays are going well.



< Alumni

The two newly hired coaches are doing great.

The fields are looking rough. The county agreed to pay $5,000 and the athletic department
would have to come up \with the other $5,000. This would include all sports that utilize the
field.

Schedule change for summer workouts. JV will be from 7:30 AM -9:00 AM and Varsity 9:00
AM - 11:00 AM

*Patrice Robinson* ( Patrice was present)

° Only one person signed up for the Alumni night. So we will cancel for this year.

Unfinished Business:

New Business:

Navarre Press will get back with us on a template for the programs for the upcoming
season.

Golf tournament- Chrissy met with Kent Burkhart for help in running the golf
tournament. He wants more of the players to be involved.

Our website has been updated with golf tournament information.

Chrissy will be going to Lowe’s to purchase a refrigerator for the field house. Michael
Richard made a motion to approve up to $1,000 to purchase refrigerator Patrice
Robinson gave the 2nd to approve. All others agreed.

We got an estimate for the floors to be done in the field house. If we have everything
done for $7,100 to include a warranty and professional grade paint. Coach Bagley will
also ask for them to paint the benches maroon. A motion was made by Patrice
Robinson to approve up to $7,100 for the floors and Majestic Wheeler gave the 2nd.
All others approved.

Volunteer forms are due every year if you wish to volunteer this season. They are
available on the Navarre High School website.

5-8-2026 5:00 PM 8th grade Call-a-thon

5-15-2026 7:00 PM Spring game at Milton.

5-21-2026 Recruiting seminar with Coach Benjamin.

6-6-2026 Free Physicals at Andrews Institute.

6-8-2026 Monday- Thursday Practice JV at 8:00 AM and Varsity at 9:00 AM.

6-8-2026 Culver’s ticket sales.

6-13-2026 Alumni Skills Camp.

6-17-2026 USA 7v7



6-23-2026 Lineman Camp

6-29-2026 - 7-5-2026 Off week.

7-13-2026 and 7-14-2026 NYSA camp 11:00 Am skills camp and 5:30 padded camp.
7-16-2026 Varsity @ Daphne 7v7.

7-21-2026 Padded camp at Mosley.

7-24.2026 Golf tournament.

7-28-2026- 7-30-2026 Raider Camp.

7-31-2026 8:00 AM media day, stadium cleanup
8-7-2026 Raider night at 5:00 PM.

8-13-2026 Community Pep Rally.

12-12-2026 6:00PM Varsity banquet.

Time of Next Meeting
Tuesday, May 12th. 2026 @ 6:00 PM
Navarre High School Media Center

Navarre, Florida 32566

***This meeting was adjourned at 1903by Chrissy Flanigan.***
Minutes Submitted By: Bethany Manuel
Minutes will be Approved By members at NEXT MEETING



