NRQBC MEETING MINUTES

Location of Meeting:
Navarre High School
8600 High School Blvd
Navarre, Florida 32566

Present at Meeting:

Members Non-Members

1. Tori Lee 1. Coach Bagley

2. Chrissy Flanigan

3. Majestic Wheeler

4. Bethany Manuel

5. Ivy Helton
6. Michael Richards

7. Eric Manuel-via phone

8. Troy Lee- via phone

9. Brian Flanigan- via phone

The regular meeting of the NRQBC was called to order at 1808 hrs on January 13th, 2026 at Navarre High
School by Tori Lee. Tori welcomed all new attendees and reminded all present of the rules of conduct for the
meeting. One hour time limit for meeting.



Quorum to Conduct Business B

NRQBC at the time of this meeting had 78 voting members: 10% of membership required to meet
quorum: Quorum was met.

Reports
< Secretary’s Report
*Bethany Manuel* (Bethany was present.)
* Minutes from the 10/28/2025 ,11/4/2025, 11/18/2025, 12/2/2025 and 12/9/2025 meetings were

previously distributed and were available for review tonight.

* Quorum was met.
e Chrissy Flanigan made a motion to approve 5/14/24 minutes. Majestic wheeler gave the to

the motion. Motion was approved by all. No objections.

» Treasurer’s Report
*Majestic Wheeler * ( Majestic was present.)

Current Balance $46,324.70
Total Expenses $7,081.00
Current Revenue $4,850.00
Balance last year $22,937.33

101 Account $9,750.00
PayPal Balance No update
Venmo Balance No update

Committee Updates

% Membership
*Eric Manuel* (Eric was not present today.)

e No update.
e Eric stepping down as main lead.
e Majestic Wheeler will be the new lead.

< Merchandise
*Sabrina Foust * ( Sabrina was not present)



e No update.

Corporate Sponsorship
*Tony Beyer* (Tony was not present today.)

e No update.

e We will be needing a new lead for upcoming season.

Stadium
*Dan Eberhardt * (Dan was not present.)

e No update.

Community Service
*Dawn Jackson* (Dawn was not present today.)

No update.

Fundraising
*Tony Beyer* (Tony was not present today)

* No update.
* We will be needing a new lead for upcoming year.

Cheer Team
*Anna Bagley* (Anna was not present today.)

* No update.

Meal Committee
*Jennifer Williams * (Jennifer was not present.)

e We will need a new lead.

Spirit Committee

*Chrissy Flanigan and Majestic Wheeler and Patrice Robinson* (Chrissy and Majestic were present.

Patrice was not present)



* No update.

< Media Guide
*Ashley Johns* (Ashley was not present.)

* No update.

% _(Raider Dog Wednesday)
*Mo Rustom* (Mo was not present tonight.)

e Completed for the season.

« Social Media/Communications
*Chrissy Flanigan* (Chrissy was present)

e No update.

4

3 Raider night
*Jessica Grimm* (Jessica was not present)

e Raider night completed for this season.

Coach’s Comments
% Head Football Coach
*Coach Bagley* (Coach Bagley was not present tonight)

e Coach’s clinic in Orlando.
The clinic is free, asking for help with lodging of $1,500 from NRQBC.

e A motion was made to approve the $1,500 cost for the clinic by Majestic Wheeler and Mike
Richardson gave the 2nd to that motion. No objections.
Officially hired new Offensive Coordinator- Michael Harper.

e 3 more positions still in process.

e We are looking into a tackling program. Used by several colleges and NFL teams.



They will breakdown Friday night film and scrimmages.
Every player will get a rating for effectiveness and weaknesses.
Cost estimated at $4,500 for the year.

A motion was made to approve the $4,500 cost for the program by Majestic Wheeler and
Michael Richards gave the 2nd to that motion. No objections.

% Alumni
*Patrice Robinson* ( Patrice was not present)

° No update.

Unfinished Business:
e Thank you to everyone that helped with the banquet.

New Business:

e Coach Bagley will reach out to St. Sylvester’s for next year banquet dates available.

Time of Next Meeting
Tuesday, January 27th 2026 @ 6:00 PM
Navarre High School Media Center
Navarre, Florida 32566

***This meeting was adjourned at 1943 by Tori Lee.***
Minutes Submitted By: Bethany Manuel
Minutes will be Approved By members at NEXT MEETING



